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	SUBJECT:
	Immediate Intervention/Underperforming Schools Program: Report on Assignment of Sanctions for Six State-Monitored Schools


This item summarizes the initiation of sanctions in six state-monitored schools that failed to exit the Immediate Intervention/Underperforming Schools Program (II/USP) or state-monitoring. 

Background: Six state-monitored schools were the subject of a 36-month review earlier this year because they had failed to exit state-monitoring. This action occurred because these schools: 

· Participated in Cohort 1 of the II/USP, receiving planning grants of $50,000 for use in the 1999-2000 school year.
· Received an additional $200 per student for the next two years to implement their improvement plans and meet Academic Performance Index (API) growth targets, but instead made negative growth in each of those two years.
· Became state-monitored in March 2003 and were assigned a School Assistance and Intervention Team (SAIT).
· Received $75,000-$100,000 (depending on school grade span) to contract with a SAIT and an additional $150 per student for three years to implement corrective actions identified by the SAIT.
· Failed to make consistent growth during the three-year SAIT process.
· Were subject to a 36-month review in late 2005 or early 2006 by a state-led team to assess why the school had failed to make consistent growth.
The purpose of the review was to inform decisions about future sanctions for each school as required under Education Code Section 52055.55(b). The law specifies that under these conditions the current SAIT is removed from the school site and the State Superintendent of Public Instruction (SSPI) shall do at least one of the following: 

(1) Require the school district to ensure, using available federal funds, that 100 percent of the teachers at the school site are highly qualified, as defined by the state for the purposes of the federal No Child Left Behind Act (NCLB).
(2) Require the school to contract, using available federal funds, with an outside entity to provide supplemental instruction to high-priority pupils and assign a management team, trustee, or SAIT that has demonstrated success with other state-monitored schools.

(3) Allow parents of pupils enrolled at the school to apply directly to the State Board of Education (SBE) to establish a charter school at the existing school site. 

(4) Close the school.

Beginning in December 2005 and extending through January 2006, California Department of Education (CDE) staff led reviews of the six schools. These reviews included an analysis of student achievement patterns in the school and the implementation of corrective actions and benchmarks identified in the initial Report of Findings and Recommended Corrective Actions completed by the school’s SAIT. The reviews also assessed the implementation of the nine Essential Program Components for Instructional Success, though these components were not required in schools state-monitored in 2002-03. The findings of these reviews were summarized in a February SBE information memorandum available at: 
http://www.cde.ca.gov/be/pn/im/documents/infocibsidfeb06item01.doc
Sanctions for the Six State-monitored Schools 

Consistent with state law, the current SAIT has been removed from each of the six schools. As a result of the reviews conducted, the SSPI has identified sanctions for each of these schools. In early March 2006, the local superintendent of each of the six schools was notified of the SSPI’s decision about sanctions. The assignment of sanctions was based on the reviews completed and the nature of each school’s failure to demonstrate consistent growth.

In three schools, a new SAIT was assigned by the SSPI to complete the installation of a number of reform strategies that had been initiated but were not fully in place. In three other schools, the SSPI has assigned a trustee. In these schools, a trustee was selected to ensure full district and school support for the implementation of a greater number of improvement strategies and to ensure that more systemic changes at the school and district level are implemented.
For each school, additional sanctions were selected based on factors such as the need for ensuring that 100 percent of teachers are highly qualified, as defined by NCLB, and that all students in need are provided adequate supplemental instructional services. 
Below are the actions required of each school:

Alicante Avenue Elementary School in Lamont Elementary School District:

1. Using federal funds, contract with the Kern County Office of Education for assignment of a trustee to Alicante Avenue Elementary School at least through August 2007 and until the school makes significant growth for two consecutive years.

2. Using federal funds, ensure that supplemental services are accessible by all students in need of these services.

Compton Junior High School in Bakersfield City Elementary School District::
1. Using federal funds, contract with the Los Angeles County Office of Education for   assignment of a trustee to work with Compton at least through August 2007 and       until the school makes significant growth for two consecutive years.

2. Using federal funds, ensure that supplemental services are accessible by all students in need of these services.

Eastin-Arcola Elementary School in Madera Unified School District:

1. Using federal funds, contract with Madera County Office of Education for a new SAIT, which will be assigned to Eastin-Arcola at least through August 2007 and until the school makes significant growth for two consecutive years.

2. Using federal funds, ensure that supplemental services are accessible by all students in need of these services.

Lexington Elementary School in Cajon Valley Union Elementary District:

1. Using federal funds, contract with the San Diego County Office of Education for a new SAIT, which will be assigned to Lexington at least through August 2007 and until the school makes significant growth for two consecutive years. 

2. Using federal funds, ensure that supplemental services are accessible by all students in need of these services.

Antelope Valley High School in Antelope Valley Union High School District:

1. Using federal funds, contract with the Los Angeles County Office of Education for assignment of a trustee to Antelope Valley High School at least through August 2008 and until the school makes significant growth for two consecutive years.

2. Using federal funds, ensure that supplemental services are accessible by all students in need of these services.
3. Using federal funds, ensure that 100 percent of teachers at Antelope are highly qualified, as defined by California for purposes of NCLB. 

Wilsona Elementary School in Wilsona Elementary School District:

1. Using federal funds, contract with Ventura County Office of Education for a new SAIT, which will be assigned to Wilsona at least through August 2008 and until the school makes significant growth for two consecutive years.

2. Using federal funds, ensure that supplemental services are accessible by all students in need of these services.

3. Using federal funds, ensure that 100 percent of teachers at Wilsona are highly qualified, as defined by California for purposes of NCLB.
The CDE will keep the SBE apprised of implementation and achievement progress in each of these six schools. 

