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I. INTRODUCTION
Origin and Purpose of the Public Charter Schools Grant Program 
Charter schools are public schools and provide instruction in any of the grades between kindergarten and twelve. Charter schools are created and organized by groups of teachers, parents, community leaders, community-based organizations, or others. Charter schools are normally locally approved and overseen by the school district or county office of education within whose boundaries the school will operate. The educational program, governance structure, means of evaluating success, and other basic elements of a charter school are depicted within that school’s charter, a legally binding agreement between the school and its charter-authorizing entity.

California’s charter school law was first enacted in 1992. Recent legislation (Chapter 892, Statutes of 2003) requires charter schools to attain established minimum statewide test scores before their charter-authorizing entities may consider renewal. The impact of this legislation, combined with the expectation that charter schools fulfill the measurable goals and objectives contained in their charters, supports the intent of the original charter school legislation that charter schools be held to a higher level of accountability than traditional public schools in exchange for flexibility and freedom from most of the California Education Code. Further information about California charter school law may be found in Education Code sections 47600-47664. 

The Public Charter Schools Grant Program (PCSGP) is authorized by 20 U.S. Code sections 7221-7221j.

The U.S. Department of Education administers the PCSGP at the federal level. In 2004, California received a three-year award to support the continued development of 
high-quality charter schools. The State Board of Education (SBE) is the authorized state educational agency for the federal PCSGP, and the California Department of Education (CDE) administers the program on behalf of the SBE. Approximately $25 million is available annually for the next three years to charter development groups and charter schools.

The general purpose of the PCSGP is to increase understanding of charter schools by:

· Providing financial assistance for the planning, program design, and initial implementation of charter schools.

· Evaluating the effects of such schools, including the effects on students, student academic achievement, staff and parents.

· Expanding the number of high-quality charter schools available to students across the nation.

PCSGP grants will be awarded through a competitive grant process to charter school developers and charter schools that are most likely to succeed in the establishment of high-quality charter schools. The primary focus of California’s PCSGP is to open high-quality charter schools that will provide a public school choice to students whose assigned traditional public school has been identified for improvement, corrective action, or restructuring under Title I, Part A of the ESEA.

Grant Types
The PCSGP is composed of three separate grants: Start-up, Implementation, and Dissemination. To ensure equity and diversity within the PCSGP grant program, the number of Start-up and Implementation grants awarded to any entity in a single grant cycle will be limited to three.

1.
Start-up grants containing a planning phase and an implementation phase are awarded to charter school developers who have not yet obtained an SBE number for a locally approved charter petition, and are provided to plan and open 
high-quality charter schools (see Definitions section). PCSGP Start-up grant funds are intended to complete a charter petition, develop interest in the charter school, support professional development of proposed school staff, and provide initial operational costs that cannot be met from state or local sources. Facilities and ongoing expenses (i.e., salaries, utilities, rent, etc.) occurring after the receipt of Average Daily Attendance (ADA) funds are not allowable under the PCSGP.

High-quality charter schools are defined as:

· Making Average Yearly Progress (AYP) goals.

· Having achieved Interim Accreditation or Candidacy status from the Western Association of Colleges and Schools (WASC).

· Having no material exceptions or deficiencies in the current independent annual audit submitted to CDE. 

The following applicants are ineligible to compete for Start-up grant awards:

· Previous recipients of Start-up grant awards for the same school (serving the same community and student population).

· Previous recipients of a Planning grant award (in 2001 or earlier) for the same school (serving the same community and student population).

· Applicants seeking approval from a different charter-authorizing entity for an existing charter school that doesn’t meet the definition of a “new school” (see Definitions section).

· Applicants proposing a school that will not reach 20 students in actual enrollment during the grant project period.

Start-Up grants must be completed within 36 months from the date of approval by the SBE.

2.
Implementation grants (containing only an implementation phase) are awarded to charter schools that have been numbered by the SBE and who have been serving students for less than two years. Funds are provided to prepare for and cover initial operating costs related to the opening of a charter school that cannot be met by state or local sources. Facilities and ongoing expenses (i.e., salaries, utilities, rent, etc.) occurring after the receipt of ADA funds are not allowable under the PCSGP.

The following applicants are ineligible to compete for Implementation grant awards:

· Applicants who have not yet received a SBE number, at the time of application, for the school that is the basis of the grant application. 

· Previous recipients of Start-up grant awards for the same school (serving the same community and student population), even if they never received implementation phase funds.

· Applicants who obtained approval from a new charter-authorizing entity and a new SBE number for an already operating school that does not meet the definition of “new school” (see Definitions section).

· Applicants proposing a school that will not reach 20 students in actual enrollment during the grant project period.
Implementation grants must be completed within 24 months from the date of approval by the SBE.

3. Dissemination grants provide funds to high-quality charter schools for sharing best practices developed within their schools to a broad audience of public charter school developers and operators, traditional public school educators, and others. 

For the purpose of this RFA, “high-quality charter schools” have:

· Achieved AYP goals.

· Obtained WASC Candidacy or Interim Accreditation status*.

· No exceptions or deficiencies within the current independent annual audit.

*In this grant cycle, Dissemination grant applicants may substitute California

 Distinguished School status for WASC Candidacy or Interim Accreditation.

Dissemination grant applicants must demonstrate overall success, which according to federal law, is manifested by:

· Substantial progress in improving student achievement. In California improving student achievement is measured quantifiably. To be eligible for a Dissemination grant award, in addition to achieving AYP, the school’s most recent Academic Performance Index (API) base score must be at least 800 or its similar schools rank must be at least eight.

· High levels of parent satisfaction.

· The management and leadership necessary to overcome initial start-up problems and establish a thriving, financially viable school.

To be competitive to receive a Dissemination grant under this RFA, an applicant must:

· Propose projects that are based on programs developed within their schools and are linked to improved student achievement.

· Generate interest from potential beneficiaries of the proposed project, including the traditional public school community.

· Have been serving students for at least three years.

· Demonstrate public support.

Charter schools that do not meet the criteria for “high-quality,” “overall success,” and “improving student achievement” are ineligible to compete for Dissemination grants. 

A charter school may receive only one Dissemination grant award. A charter school may receive a Dissemination grant even if it has previously received a Start-up or Implementation grant.

Dissemination grants must be complete within 24 months from the date of approval by the SBE.

Preferences
California’s PCSGP will offer preferences in scoring to charter schools that:

· Are seeking to enroll and serve students whose assigned neighborhood traditional public school is in Program Improvement (PI) Year 4, under Title I, Part A. 

· Are seeking to enroll and serve students whose assigned neighborhood traditional public school is in PI Years 1-3.

· Are seeking to be authorized and to operate high-quality charter schools in counties identified by CDE as underserved* by public charter schools.

*Underserved counties for the purposes of this grant means having no charter school authorized within county boundaries. In this grant cycle, identified underserved counties are:  Alpine, Amador, Colusa, Imperial, Inyo, Lake, Mariposa, San Benito, Sierra, Trinity, and Yolo.

(A list of schools identified for may be found at http://www.cde.ca.gov/ta/ac/ay/tireports.asp. Further details about scoring preferences may be found in the Start-up, Implementation, and Dissemination pullout sections of this RFA.)

Funding Categories
California has created four categories of funding to ensure that a variety of charter school designs receive PCSGP funds. If enough fundable applications are not received within a funding category, CDE may change these percentages. 

· 50 percent of funds have been designated for new schools that are based on replicable models.

· 20 percent of funds have been designated for innovative, new schools.

· 20 percent of funds have been designated for the conversion of traditional public schools to charter schools.

· 10 percent of funds have been designated for Dissemination grant applicants. 

Table 1. Proposed Distribution of Grant Awards in 2004-05

	Grant Type
	Funds Available
	Approximate # of Awards
	Range of Grant Awards Requested and Approved

	Start-up
	$10.6 million
	38
	Up to $450,000

	Implementation
	$10.6 million
	37
	Up to $400,000

	Dissemination
	$2.5 million
	10
	Up to $250,000

	Total
	$23.7 million
	85
	


Table 2. Award Schedule by School Type and Grant Project Period Enrollment

	School Type & Enrollment
	Planning Phase (Start-up grant)
	Implementation Phase (Start-up Grant & Implementation Grant)
	Dissemination Grant

	New:  Site-based with 100+ students 
	$50,000
	$400,000
	$250,000

	New:  Site-based with 50-99 students 
	$50,000
	$250,000
	$250,000

	New:

a) Site-based 20-50 students 

b) Non-Site-based with 20+ students
	$50,000
	$150,000
	$250,000

	Conversions with 20+ students
	$50,000
	$150,000
	$250,000


Selection of Grant Awards 
The California PCSGP uses a competitive award process. Panels of readers who will be selected through an application process will evaluate and score applications. Readers will include charter developers, governing board members, operators, and authorizers, and will be moderated by CDE Charter Schools Division staff. Current grant applicants will not be allowed to participate in the grant scoring process.

Application scores will be ranked within each funding category described in Tables 1 and 2. A list of proposed grantees will be submitted to the SBE for its approval of awards. The number of applications received and the total amount requested will determine individual allocations. In addition, if funding is not available or is reduced for any reason, CDE may reduce and not fund applications, as necessary.

PCSGP Time Line

Table 3. Proposed Grant Application Award Time Lines

	ACTIVITY
	DATE

	RFA distributed
	November 2004

	Optional Dissemination grant concept papers due
	December 1, 2004

	Notice of Intent to Submit Application due
	December 1, 2004

	Grant application due
	January 6, 2005

	Readers score grant applications
	February 2005

	SBE approves grant awards
	March 10-11, 2005

	Grant recipients notified of awards
	March 2005

	Certification of Grant Award & Assurances form and programmatic and budgetary corrections due within 30 days of award notification
	April-May 2005

	First disbursement
	May/June 2005


II. APPLICATION FORMAT AND INSTRUCTIONS

Statement of Intent to Submit an Application
Interested applicants must submit a Statement of Intent to Submit an Application by December 1, 2004. Submission of the Statement of Intent helps to ensure that potential applicants will receive any Request for Application (RFA) updates or pertinent correspondence. 

The Statement of Intent form must be completed and submitted online at the California Department of Education (CDE) charter schools web page at http://www.cde.ca.gov/sp/cs. Online submission automatically provides verification to the sender. 

Forms must be submitted by December 1, 2004, 5:00 p.m., to meet eligibility requirements.
Application General Requirements
A complete grant proposal in response to this RFA includes, in this order:

1. Cover Sheet (Form 2)

2. Non-Scored Descriptors of Proposed Charter School (Form 4)

3. A one-page Abstract of Proposal

4. A Table of Contents

5. The Application Narrative, and any supporting documents, which together, may not exceed 14 pages in length

6. Three one-page letters of support

7. Application Checklist (Form 6)

8. Contract Standards (Implementation and Dissemination grant applicants only. Will not be reviewed by readers.)
9. School Opening Time Line (Implementation grant applicants only. Will not be reviewed by readers.)
10. School organizational and governance documents, such as Articles of Incorporation (Implementation grant applicants only. Will not be reviewed by readers.)
11. Proof of Western Association of Schools and Colleges Candidacy or Interim Accreditation status, or California Distinguished School status (Dissemination grant applicants only)
Incomplete applications are not eligible to compete for funding and will not be read or scored. 

RFA Formatting Requirements
· Number all pages of the Application Narrative and any supporting documents, graphics, or tables, which combined may not exceed 14 pages in length. 

· Use a minimum of one-inch margins.

· Use 12-point Arial font for the narrative, graphics and tables. 

Applications that are difficult to read may have a negative influence on application readers. 

Applications using other than 12-point Arial font, containing more than 14 pages of narrative, or containing excessive attachments may not be read or scored.

Grant Application
Cover Sheet (Form 2)

The Cover Sheet included in this RFA must be used when applying for any of the grants available under the Public Charter Schools Grant Program (PCSGP). It must be filled out completely and signed by the eligible applicant. The Non-Scored Descriptors of Proposed Charter School form should be completed prior to completing this form.

The County-District-School (CDS) code number is not required for Start-up grant applications. 

Non-Scored Descriptors of Proposed Charter School (Form 4)
The Non-Scored Descriptors of Proposed Charter School form communicates information about the (proposed) school’s demographics, program, and relationship with its charter-authorizing entity. It should follow the Cover Sheet.

Abstract of Proposal

A one-page abstract summarizes the key components of the grant proposal. Please include the name of the proposed charter school at the top of the Abstract of Proposal. It should follow the Non-Scored Descriptors of Proposed Charter School.

Table of Contents

The Table of Contents should list the major sections of the application and provide page numbers for easy reference. It should follow the Abstract of Proposal.
Application Narrative

The Application Narrative (including any supporting documentation, graphics, or tables) may not exceed 14 pages in length. It should follow the Table of Contents.

Budget Sheet and Narrative (Form 5)

The Budget Sheet and Narrative, which may not exceed three pages in length should demonstrate the effective and efficient use of grant funds for initial start-up costs rather than ongoing expenses. It should follow the Application Narrative. 

No administrative overhead charges (Indirect Cost Rates) can be extracted from PCSGP awards by local educational agencies (LEA), although grant recipients and LEAs may enter into a mutually agreed upon fee for service arrangement. 

Grant funds cannot be used for fundraising or the purchase of land or facilities. 

Grant funds may be used for initial rent/lease payments prior to receipt of Average Daily Attendance (ADA) funds. 

Construction and remodeling expenses are allowed only to bring a facility up to code or compliance with the Americans with Disabilities Act, or when they relate to a specific educational program. 

Applicants are requested to budget a minimum for $5000 for travel expenses, which should include, but are not limited to:

· attending the federal National Charter Schools Conference (information available at http://www.uscharterschools.org)

· participating in five mandatory grant workshops to be held throughout the state. Grant recipients should budget for mileage, lodging, and per diem for these workshops.

Letters of Support

Applicants must submit three letters of support from charter-authorizing entities, parents, community organizations, the traditional public school community, or others. These letters may not be more than one page. The purpose of letters of support is to show the need and support for the developing charter school; or, for Dissemination grants, the need for the project. These should follow the Budget Sheet and Narrative. 

Application Checklist (Form 6)

To support applicants in submitting a complete application, a short Application Checklist of the required elements of the grant application is included in Section III. Applicants must complete the Application Checklist form and attach it as the last page of their application package.

Contract Standards

Start-up grant applicants are not required to submit contract standards at the time of application; however, contract standards will be required if a grant is awarded. Implementation and Dissemination grant recipients must internally develop standards based on federal regulations for the awarding of contracts with PCSGP funds. Regulations, current at the time of RFA development, are contained in Appendix C. CDE evaluates the use of these standards by grant recipients during grant-monitoring site-visits.

School Opening Time Line

Start-up and Implementation grant recipients must develop time lines for opening schools. Implementation grant applicants must submit contract standards with their application package. Readers will not review the school opening time line. 
Start-up grant applicants are not required to submit school opening time lines at the time of application; however, they will be required if a grant is awarded.

School Organizational and Governance Documents

Start-up and Implementation grant recipients must submit organizational charts, Articles of Incorporation, and other organizational and governance documents developed during the course of their grant projects. Readers will not review school organizational and governance documents. Start-up grant applicants are not required to submit school organizational and governance documents at the time of application; however, they will be required if a grant is awarded.

Proof of WASC Candidacy or Interim Accreditation Status
Dissemination grant award applicants must submit proof of having obtained, at a minimum, WASC Candidacy or Interim Accreditation status. In this grant cycle, California Distinguished School status may be substituted for WASC Candidacy or Interim Accreditation status.

Technical Assistance
CDE offers prospective grant applicants technical assistance in developing PCSGP applications through workshops, phone calls and e-mail. Technical assistance cannot  be more expansive than information contained within the RFA.

For information about technical assistance workshops, please see the CDE Charter Schools web page at http://www.cde.ca.gov/sp.cs. For additional technical assistance, please contact the CDE Charter Schools Division at (916) 322-6029, or charters@cde.ca.gov.

Cost of Preparing an Application

Costs of preparing and delivering the application are the responsibility of the applicant and may not be charged to the grant. 

Submission of the Application

Only those applications for which a Statement of Intent is received by the 
December 11, 2004, due date will be eligible to compete for funding.

The Charter Schools Division must receive one signed original and three copies of the grant application by January 6, 2005, at 5:00 p.m. Because successful applications may be posted on the CDE web site, grant recipients will be required to provide a copy of the complete application in electronic format (HTML or Microsoft Word version 1998 or higher). Do not submit electronic copies with the initial application. 

Completed applications should be delivered to:

California Department of Education

Charter Schools Division

1430 N Street, Rm. 5401

Sacramento, CA 95814

Hand deliveries must occur before 5:00 p.m. at the security desk of CDE. 

Transmission by e-mail or fax is not allowable and will render an application ineligible for reading and scoring. 

CDE maintains final authority regarding grant eligibility and the acceptance of grant applications. 

Applicants desiring to verify whether CDE received their applications must mail them certified return-receipt or use a commercial delivery service that uses a tracking system.

Evaluation and Scoring of Grant Applications
CDE will organize panels of readers to assist in the evaluation of the PCSGP grant applications. Panels will evaluate and score applications within small groups. The evaluation criteria for each application type are within each pullout section. Applicants are encouraged to comprehensively address all evaluation criteria.

After scoring of the grant applications, finalists will be recommended to the SBE for funding. Recommended grant awards will be based on final scores and past success in developing high-quality charter schools. CDE may establish minimum standards that applications must meet in order to be eligible for funding and may revise the amount of the actual grant award. 

The SBE will consider the recommended list of grant awardees for approval.

Appeal

Applicants who want to appeal a grant award decision must submit a letter of appeal to:

California Department of Education

Charter Schools Division

1430 N Street, Rm. 5401

Sacramento, CA 95814

CDE must receive the letter of appeal, with an original signature by the authorized person who signed the grant application, by 5:00 p.m. on April 11, 2005.

Appeals shall be limited to the grounds that CDE failed to correctly apply the standards for reviewing the application as specified in this RFA. The appellant must file a full and complete written appeal, including the issue(s) in dispute, the legal authority or other basis for the appeal, and the remedy sought. CDE will not consider incomplete or late appeals or appeals that merely refute the readers’ comments.

For More Information Contact:
California Department of Education

Charter Schools Division

1430 N Street, Rm. 5401

Sacramento, CA 95814

Phone:  916-322-6029

Fax:  916-322-1465

E-mail:  charters@cde.ca.gov
III

FORMS

Form 1

CALIFORNIA PUBLIC CHARTER SCHOOLS GRANT PROGRAM 

Mandatory Statement of Intent to Submit an Application

To be eligible for a grant award under this RFA, this form, Mandatory Statement of Intent to Submit an Application, must be filed electronically with CDE by 5:00 p.m. on December 1, 2004.  The Statement of Intent is not binding, but only applicants who have submitted this form by the deadline are eligible to have their PCSGP applications evaluated and scored.

Note: Charter developers planning to develop and implement identical, replicable model schools may submit one application for multiple grant awards.  However, a Statement of Intent must be submitted for each grant project.  For example, if a charter developer proposes to submit one application for three schools, a separate Statement of Intent must be submitted for each of those schools.

This form is available at http://www.cde.ca.gov/sp/cs.
Grant type for which you will be applying (Check only one). 

__ Start-up
__ Implementation
__ Dissemination
Start-up Grant Applicants:

Proposed Name of Charter School


Mailing Address


City


County (where charter school (will be) is authorized


State


Zip Code


Contact Person


Phone


Fax


E-mail Address


Implementation and Dissemination Grant Applicants:

Charter School


County-District-School Code


State Board of Education Number


Mailing Address


City


State


Zip Code


Contact Person


Phone


E-mail Address


Charter-Authorizing Entity


Charter-Authorizing Entity Contact Person


Phone Number


Fax_____________________________________________________________

E-mail Address


Form 2

California Public Charter Schools Grant Program (PCSGP)

Application Due by January 6, 2005

Application Cover Sheet

(Note:  Charter development groups developing and implementing identical, replicable model schools may submit one application for multiple grant awards. The application will be read and scored and that same score will be applied to each grant project for which funds are being requested. A cover sheet must be completed for each proposed grant project. The maximum number of Start-up and Implementation grant awards that may be given to any entity in a single grant cycle is three.)

Grant Requested (see Definitions in Appendix A)

______Start-up (planning and implementation phases)

______Implementation (implementation phase only)

______Dissemination

Grant Award Amount Requested: _______________

(Proposed) School is a previous PCSGP Grant Award Recipient: Yes_____ No_____

If yes:

Recipient School Name:_____________________________________________

Type of Grant received:

______Planning (2001 and earlier)

______Start-Up
______Implementation
______Dissemination
APPLICANT CONTACT INFORMATION

(Note: The charter school/charter development group legal agent and address identified will receive all future grant information.)  

Charter Developer/Charter School_________________________________________

Contact Person (Legal Agent) 
______________________Title_________________

Mailing Address


__________________________________________





City________________________County_________






State_______________________Zip____________

Telephone



____________________Fax___________________

E-Mail
Address


__________________________________________

Website Address


__________________________________________

CHARTER AUTHORIZER CONTACT INFORMATION

(Implementation and Dissemination Grant Applicants Only)
County-District-School (CDS) Code of Charter School ______________

State Board of Education Number of Charter School __________

Charter-Authorizing Entity


_____________________________________

Charter Authorizer Contact Person
_____________________________________

Mailing Address



_____________________________________







_____________________________________

Telephone




______________Fax____________________


E-Mail
Address



_____________________________________

Website Address



_____________________________________

I certify that the above information, and the information contained within my grant application, is true and correct. 

(Implementation and Dissemination grant applicants only) I notified my charter-authorizer by December 1, 2004, that I am applying for this grant award, and I will provide them with a copy of this application no later than January 6, 2005.  

______________________________________________________________________

Charter Development Group/Charter School Grant Legal Agent

_______________________________________        ___________________________

Title







Date

Form 3

Dissemination Grant Cover Sheet, Part 2

Grant Project Partner Schools
Dissemination grant applicants partnering with other charter schools (not required) are requested to identify their partners. Only a charter school eligible applicant may function as a Dissemination grant partner. (See Definitions section)

County-District-School (CDS) Code of Charter School


State Board of Education Number of Charter School


School


Contact Person


Title


Mailing Address


City


State


Zip Code


Phone


Fax


E-mail Address


Web-site Address


CDS Code of Charter School


State Board of Education Number of Charter School


School


Contact Person


Title


Mailing Address


City


State


Zip Code


Phone


Fax


E-mail


Web site address


Form 4
Non-Scored Descriptors of Charter School

(Check all appropriate items in Sections One, Two, and Three)

Section One: Eligibility for Preference Points  (Preference points will be awarded competitively, according to the information provided in the applicant’s Project Narrative. A list of schools in Program Improvement (PI) under Title 1, Part A of the No Child Left Behind Act (NCLB) may be found at http://www.cde.ca.gov/ta/ac/ay/tireports.asp).

____Proposed school will serve students who reside in the attendance area of at least one NCLB Title 1, Part A school in PI, Year 4 school that is not the applicant school. (Preference point is embedded in Student Enrollment and Recruitment section of Application Narrative.)

____Proposed school will target serving students who reside in the attendance area of at least one NCLB Title 1, Part A school in PI, Years 1, 2, or 3 that is not the applicant school. (Preference point is embedded in Student Enrollment and Recruitment section of Application Narrative.)

List the Title I, Part A PI School Attendance Areas to be Served, if applying for Preference Points

	CDS Code
	County 
	District
	School
	NCLB PI Year

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


____Proposed school will be authorized in a geographically underrepresented area. See page TBD to determine eligibility. (Preference point is embedded in Student Enrollment and Recruitment section of Application Narrative.)

Name of county in which school will be authorized___________________________
____Proposed Dissemination grant project will target beneficiaries that serve or will serve students whose home attendance area school is a PI school under Title I, Part A. (Preference point is embedded in the Beneficiaries section of Application Narrative.)

Section Two: Grant Type, Grant Award Amount Requested, and Projections  (To be completed by all applicants. See Definitions section for all terms used in this section to ensure eligibility for level of funding requested.)

_____Start-Up Grant:  

Select one of the five categories of schools listed below. Use the projected actual enrollment of the school to be achieved no later than the grant ending date to determine school size, which is one determining factor in the maximum grant award allowable. (This enrollment figure will require charter authorizer certification as specified in the Start-up grant pullout section. Grant payments will be directly tied to actual enrollment reaching at least the minimum required for the award amount requested.) 

Within the award level selected, identify the proposed instructional program design, either Innovative or Replicable. (See Definitions section.) 

_____Site-based 100 + students  

Up to 

$50,000 for planning

Up to 

$400,000 for implementation phase








Up to

$450,000 Total

Proposed design of instructional program


___Innovative



___Replicable
_____Site-based 50-99 students

Up to 

$50,000 for planning

Up to 

$250,000 for implementation phase








Up to 

$300,000 Total

Proposed design of instructional program


___Innovative



___Replicable

___​​​​​​​​__Site-based 



Up to 

$50,000 for planning

20-50 students  


Up to 

$150,000 for implementation phase








Up to 

$200,000 Total

Proposed design of instructional program


___Innovative



___Replicable

______Non-site based


Up to

$50,000 for planning

 20+ students 


Up to 

$150,000 for implementation phase







Up to 

$200,000 Total

Proposed design of instructional program


___Innovative



___Replicable

_____Conversion schools


Up to

$50,000 for planning

20+ students
 


Up to

$150,000 for implementation phase


 

Up to 

$250,000 Total
Grade levels to be ultimately served by charter school (may not reach this goal until after the grant project has ended):________________________

-----OR-----

_____Implementation Grant:  

Select one of the five categories of schools listed below. Use the projected actual enrollment figures to be met no later than the grant date to determine school size, which is one determining factor in the maximum grant award allowable. (This enrollment figure will require charter authorizer certification as specified in the Start-up grant pullout section. Grant payments will be directly tied to actual enrollment reaching at least the minimum required for the award amount requested.) 

Within the award level selected, identify the proposed instructional program design, either Innovative or Replicable. (See Definitions section.)

_____Site-based 100 + students  


Up to 

$400,000 Total 

Proposed design of instructional program



___Innovative



___Replicable

_____Site-based 50-99 students


Up to 

$250,000 Total

Proposed design of instructional program


___Innovative



___Replicable

_____Site-based 20-50 students  

Up to 

$150,000 Total

Proposed design of instructional program


___Innovative



___Replicable
_____Non-site based 20+ students 

Up to

$150,000 Total

Proposed design of instructional program


___Innovative



___Replicable

_____Conversion schools



Up to 

$150,000 Total 

(20+ students)




Grade levels to be ultimately served by charter school (may not reach this goal until after the grant project has ended):________________________

------OR-----

_____Dissemination Grant



Up to

$250,000 Total
· Select one of the following Dissemination activities to identify the major focus of the grant application. Eligible grant projects must include an LEA, or traditional public school, association, or topical consortium as one of its beneficiaries.
_____Assisting other public schools, including charter schools, in adapting aspects the applicant’s program.

_____Assisting charter developers in the planning and opening of new charter schools.

_____Developing partnerships with other public schools, including charter schools, for the purpose of improving student academic achievement.

_____Developing and disseminating curriculum materials, assessments, and other materials that promote increased student achievement.

_____Conducting evaluations and developing materials that document successful practices of the applicant that are designed to improve student performance in other schools.

_____Other_________________________________________________

· My school is currently registered to participate in the Alternative Accountability System (check if yes) ______


Academic Performance Index Scores-Current and Prior Two Years

	

	API Base Score
	State Rank
	Similar Schools Rank

	Current Year
	
	
	

	Prior Year
	
	
	

	Two Years Prior
	
	
	


Section Three:  Administrative Relationships 

(To be completed by all applicants.)

Proposed Method for funding:  (Select one)

_____Locally-funded

or 


_____Direct-funded

Special Education participation (Select one)


_____Local education agency for purposes of special education 

or

_____School within a local education agency for purposes of special education
     Governance

___Yes___No  The (proposed) school’s governance system meets the definitions of “Independent Board of Directors” and “Conflict of Interest” contained in the Definitions section.

Form 5

CALIFORNIA PUBLIC CHARTER SCHOOLS GRANT PROGRAM

Budget Sheet and Narrative
Proposed Expenditures
(Proposed) Name of Charter School:

	Account Codes
	Description of Expenditures
	Year 1

(All grants)
	Year 2

(All grants)
	Year 3 (Start-up only)

	1000 Series  - Certificated Personnel Salaries
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal for 1000 Series
	
	
	

	2000 Series  - Classified Personnel Salaries
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal for 2000 Series
	
	
	

	3000 Series  - Employee Benefits
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal for 3000 Series
	
	
	


Form 5, cont’d.

	Account Codes
	Description of Expenditure
	Year 1

(All grants)
	Year 2

(All grants)
	Year 3 (Start-up only)

	4000 Series  -  Books and Supplies
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal for 4000 Series
	
	
	

	5000 Series  -  Services and Other Operating Expenditures
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal for 5000 Series
	
	
	

	6000 Series  -  Capital Outlay 

Purchase of real estate (i.e., buildings/property) is not allowable. 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal for 6000 Series
	
	
	

	7000 Series  -  Other Outgo

Indirect Cost Rate fees are disallowed PCSGP expenses.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal for 7000 Series
	
	
	

	GRAND TOTAL
	
	
	


Form 5, cont’d.

BUDGET NARRATIVE

The Budget Narrative must address grant expenditures by phase, tying them to specific activities proposed in the application, and providing a justification for the use of grant funds on items generally regarded as ongoing expenses (e.g., rent, salaries, utilities), and generally disallowed expenses (e.g., remodeling and site improvements). The Budget Narrative should also address other specific funding sources, if grant funds will not completely cover anticipated expenses.

An electronic version of this form, containing mathematical formulas, is available on the California Department of Education charter schools web page at http://www.cde.ca.gov/sp/cs. Applicants may not create their own forms. The combined Budget Sheet and Narrative may not exceed three pages.


Form 5, Cont’d.

Summary of Object Codes

From the California School Accounting Manual
All proposed expenditures for your grant budget must be coded to an appropriate object code. In summary, the major object codes are as follows:

1000 - Certificated Personnel Salaries

Certificated salaries are salaries for services that require a credential or permit issued by the Commission on Teacher Credentialing. Typical categories are the salaries for teachers, teacher substitutes, school administrators, librarians, counselors, or school nurses.

2000 - Classified Personnel Salaries

Classified salaries are salaries for services that do not require a credential or permit issued by the Commission on Teacher Credentialing. Typical categories of classified personnel are teachers’ assistants, business managers, clerical staff, administrators such as board members or assistant superintendents not having credentials, custodians, cooks, bus drivers, or maintenance workers. Charter schools may have other positions that fit into this category also.

3000 - Employee Benefits

Employee benefits are the costs contributed by the employer as a part of the compensation package. Benefits include retirement (PERS or STRS), Social Security and Medicare, health and welfare benefits, unemployment insurance, workers compensation insurance, and other benefits that may be offered.

4000 - Books and Supplies

The costs of books and supplies include the costs of sales tax, freight, and inventory costs. Examples are textbooks, instructional materials, office supplies, custodial supplies, food service supplies, and gas and oil for buses.

5000 - Services and Other Operating Expenditures

Contracts for services include a variety of costs, such as contracts with outside consultants, rents, leases, maintenance contracts, dues, travel, insurance, utilities, attorney fees, audit fees, and other contracts for services. 

6000 - Capital Outlay  (Purchase of real estate, i.e. buildings/property, is not allowable)

Capital expenditures are for capital assets such as sites and site improvements, buildings, and equipment. Site improvements and remodeling are allowable only if they bring a facility up to code, make it compliant with the Americans with Disabilities Act, or are directly tied to a specific educational program. Indirect fees may not be applied to any series 6000 expenses.

7000 - Other Outgo

These costs include payments for tuition to other entities, transfers of money to other funds or other programs such as Special Education or ROCP, and transfers to other districts or JPAs. Federal law disallows Indirect Cost Rate fees as a PCSGP expense.

Form 6

PUBLIC CHARTER SCHOOLS GRANT PROGRAM

APPLICATION CHECKLIST

Application Must Be Received By January 6, 2005

(Proposed) Name of Charter School:


CDS Code of Charter School (Implementation and Dissemination grant applicants only):


Please check to ensure that all required elements are included in your application in the order listed below. Complete this form and attach it as the last page of your application.

__

Cover Sheet  (Form 2)

__
Dissemination Grant Cover Sheet (Form 3) (Dissemination grant applicants only, if needed) 

__

Non-Scored Descriptors of Charter School  (Form 4)  

__

Abstract of Proposal (1 page in length)

__

Table of Contents

__
Application Narrative (No more than 14 pages in length, including attachments)

__

Budget Sheet and Budget Narrative  (Form 5)  

__

Three letters of support (Each may be no longer than one page)

__
(Implementation grant applicants only. Submit with original copy of application only. Do not attach to copies)  

Time line for opening school

 Internal standards for awarding contracts

Pertinent governance and organizational documents. (.) 

__
(Dissemination grant applicants only)  

Proof of Western Association of Schools and Colleges Candidacy or Interim Evaluation status, or California Distinguished School status

__

Application Checklist (Form 6)  

Mail or Deliver Application To:

California Department of Education

Charter Schools Division

1430 N Street, Room 5401

Sacramento, CA 95814

__
Double check to ensure that one original and three copies of the application are enclosed!

IV

START-UP 

GRANT

PULLOUT SECTION
California Public Charter Schools Grant Program

Start-up Grant

Pullout Section

Purpose
The purpose of Public Charter Schools Grant Program (PCSGP) Start-up grant awards, containing both a planning and an implementation phase, is to support charter school developers to complete their plans and to open high-quality charter schools. 


Planning phase activities are limited to the planning and design of the charter school. Implementation phase activities are limited to activities related to the implementation of the charter school

High-quality charter schools should be avenues of educational reform and choice, offering California schoolchildren greater options in learning rigorous academic state content standards. High-quality charter schools meet No Child Left Behind (NCLB) Average Yearly Progress (AYP) goals, minimally obtain Candidacy or Interim Accreditation status from the Western Association of Schools and Colleges (WASC), and have a current annual independent audit report without exceptions or deficiencies.

General Requirements
Please refer to Sections I through III, and Appendix A of this application packet for general instructions, application requirements, forms, and definitions.

Start-up Grant Application Requirements
Start-up grant applicants must include three letters of support, each no more than 
one-page in length, from charter-authorizing entities, parents, community organizations, businesses, or others. The purpose of these letters is to show need and support for the proposed charter school. These letters are in addition to the 14-page application narrative.

Charter school developers no longer need to apply for PCSGP Start-up awards with local educational agency (LEA) co-applicants.

Eligible Applicants
Eligible applicants are developers of a new charter school, including traditional charter schools that either convert to charter status or close and reopen as charter schools. The proposed charter school has not yet received a State Board of Education (SBE) number for an approved charter petition. 

Ineligible Applicants
Ineligible applicants include:

· Previous recipients of Start-up and Planning (2001 or earlier) grant awards for the same school (serving the same community and student population).

· Applicants seeking approval from a different charter-authorizing entity for an existing charter school that doesn’t meet the definition of a “new” charter school.

· Applicants receiving an SBE number for the proposed charter school on or before March 10, 2005.

· Applicants proposing schools that will not reach 20 students in actual enrollment during the grant project period.

Preferences
Preferences will be given to applicants seeking to:

· Start a charter school that competes with one or more traditional public schools in Program Improvement (PI), Year 4.

Applicants must identify the PI, Year 4 schools with which they will be competing in the Non-Scored Descriptors of Proposed Charter School form. Recipients will be required to design and implement a plan to specifically enroll students whose assigned traditional public school is one of those the applicant identified; 

or

· Convert, or close and reopen, a traditional public school that is in PI, Year 4.

Recipients must also develop and implement a contract, based on elements identified in Appendix F, with an entity other than its existing LEA, such as an educational management organization, consulting firm, or neighboring LEA having experience and success in improving the academic achievement of the same student population, to assist in the transition to charter status.

· Start a charter school that competes with one, or more, traditional public schools in PI, Years 1-3.

Applicants must identify the PI, Years 1-3 schools with which they will be competing on the Non-Scored Descriptors of Proposed Charter Schools form. Recipients will be required to design and implement a plan to specifically enroll students whose assigned traditional public school is one of those the applicant identified.

or

· Convert, or close and reopen, a traditional public school that is in PI, Years 1-3
and/or

· Start a charter school, or convert or close and then reopen a traditional public school, in a county identified by CDE as underserved.

Applicants must identify the county in which they plan to open a school on the 
Non-Scored Descriptors of Proposed Charter School form. Recipients must obtain authorization and open a school in the identified county.

A list of traditional public schools in PI may be found on the CDE web page at http://www.cde.ca.gov/ta/ac/ay/tireports.asp. Counties identified by CDE as underserved are:  Alpine, Amador, Colusa, Imperial, Inyo, Lake, Mariposa, San Benito, Sierra, Trinity, and Yolo.

Funding Level
California distinguishes between new and conversion schools, non-classroom-based and site-based schools, and schools of higher and lower first-year enrollment figures when determining maximum award amounts available. Table 4 illustrates maximum award amounts.

Table 4. Maximum Award Amounts, by School Type and Actual Enrollment 

Reached in Grant Project Period

	School Type & Enrollment
	Planning Phase 
	Implementation Phase 

	New:  

      Site-based with 100+ students  
	$50,000
	$400,000

	New:  

      Site-based with 50-99 students 
	$50,000
	$250,000

	New:

Site-based 20-50 students 

Non-Site-based 
	$50,000
	$150,000

	All Conversions
	$50,000
	$150,000


Permissible Use of Funds
Grant recipients may use award funds for allowable grant project expenditures incurred between the beginning and ending dates of their grants. For Start-up grants, NCLB specifies that planning phase funds must be spent only on the post-award planning and design of the school’s educational program. Additionally, implementation phase funds must be spent on initial operating costs related to the opening of a charter school that cannot be met from state or local sources.

More detailed guidance on the permissible use of funds may be found in Appendix B, “Allowable Expenses” within this RFA.

Length of Grant Award
The maximum length of a Start-up grant award is 36 months, divided between planning and implementation phases. The planning phase must be no more than 18 months in length and the implementation phase no longer than 24 months. 

Performance Benchmarks
Receipt of grant payments, continued eligibility for further payments, and grant closure is dependent on grant recipients successfully completing specific performance benchmarks within an assigned timeframe. Grant recipients not completing specific performance benchmarks within the assigned timeframe are ineligible for further PCSGP payments.

California performance benchmarks support the development and operation of 
high-quality charter schools. Grant recipients must achieve the following benchmarks depicted during their grant project periods:

· Certification of Award and Assurances 
The Certification of Award and Assurances is a legally binding document between CDE and the grant recipient. This form specifies the conditions that recipients agree to fulfill as a condition of receiving funds. Recipients must return the original Certification of Award and Assurances document, containing an original signature of the legal agent for the grant, to CDE prior to the release of funding.

· Budget and Programmatic Revisions

CDE reviews of grant budgets, grant applications, and Annual Status and Financial Reports, may result in the need for corrections. Grant recipients must correct identified areas prior to release of funding.

· Annual Status and Financial Reports.

Reports are required by federal regulation to be submitted annually. These reports communicate the following: status of the grant project, how grant funds have been spent, and areas of concern. Recipients must submit a report containing the original signature of the legal agent for the grant to CDE by established time lines.

· SBE Number
Start-up grant recipients are required to obtain a SBE number for an approved charter petition no later than 18 months after the beginning date of their grants.

· Contract Standards

Grant recipients must develop standards, based on federal regulations, for the awarding of contracts with PCSGP funds. Regulations, current at the time of RFA development, are contained in Appendix C. CDE evaluates the use of these standards by grant recipients during grant-monitoring site-visits. Contracts not following federal guidelines may be disallowed.

· School Opening Time Line

Grant recipients must develop a time line for opening their school that is in alignment with their project vision, performance benchmark deadlines, and the parameters of state law.

· School Organizational and Governance Documents

Grant recipients must submit any organizational charts, articles of incorporation, or other organizational and governance documents developed during the course of their grant projects.

· Staff and Student Verification Report

Grant recipients must produce a short report, describing staff hired and students enrolled, as depicted in their grant application. Grant recipients must adhere to NCLB “highly-qualified teacher” standards for appropriate core academics. More information about “highly-qualified teacher” standards may be found at http://www.cde.ca.gov/nclb/sr/tq/. 

All staff must have cleared background checks.

· Operating School
Recipients must open an operating school, with students receiving instruction, as depicted in their grant applications.

· WASC Accreditation
Recipients must submit an initial application for WASC accreditation, complete an initial visit, and obtain Candidacy or Interim Accreditation status.

· Enrollment

Recipients must achieve the minimum actual enrollment necessary to qualify for the award amount for which they applied, as certified by their charter-authorizing entities. Cumulative enrollment figures and documentation have no bearing on PCSGP awards. It is to the advantage of grant recipients to achieve this benchmark earlier than the deadline specified in Table 5.

· Audits
Recipients must file independent annual audits with CDE, containing no exceptions or deficiencies. If spending $300,000 or more in a year of combined federal funds (e.g., PCSGP and Title I), PCSGP recipients must also file a federal Single Audit and provide a copy of the reporting package to CDE. More information about the federal Single Audit may be found at http://harverster.census.gov/sac/sainfo.

Table 5. Performance Benchmark and Payment Time Line

	Start-up Grant Performance Benchmark Deadlines and Actions

	Recipient Performance Benchmark
	Recipient Performance Benchmark Deadline
	Verification Measure
	CDE Response (if recipient fully  completes required benchmarks)

	· Sign and return original Certification of Award and Assurances form

· Complete and return budget and programmatic revisions, if requested by CDE staff
	· Within 30 days of receipt of grant award notification

· Within 30 days of receipt of grant award notification
	· CDE review and approval

· CDE review and approval
	Release of 1st grant

payment of up to 

$50,000 

	· Submit Annual Status and Financial Report, school opening time line, school organizational and governance documents, and internal standards for awarding contracts

· SBE number for approved petition received
	· One year after grant beginning date

· No later than 18 months after grant beginning date
	· CDE review and approval

· CDE verification
	Release of 2nd grant payment of 50 percent of Implementation funds, up to $150,000

	· Operating school with students receiving instruction

· Submit Initial Application for Accreditation to WASC

· Submit Annual Status and Financial Report

· Complete WASC Initial Visit

· Achieve minimum actual enrollment required for award level
	· Between July 1, 2006 and September 30, 2006

· Between July 1, 2006 and September 30, 2006

· Two years after grant beginning date

· Within two years of grant beginning date

· No later than grant ending date, verified by charter-authorizing entity
	· CDE verification

· Submit application copy to CDE 

· CDE review and approval

· Submit verification to CDE for approval

· Submit charter-authorizing entity certification and CDE review


	Release of 3rd grant payment of remaining grant funds, less the final, reimbursement payment of either $10,000, $15,000, or $25,000, depending on grant award

	· Achieve WASC Candidacy or Interim Accreditation status

· Submit an independent annual audit to CDE, containing no exceptions or deficiencies

· If necessary, fulfill federal Single Audit requirements

· Submit final Status and Financial Report
	· By grant ending date

· By grant ending date

· Grant ending date

· Within 90 days after grant ending date
	· Submit verification to CDE

· CDE review

· Submit copy to CDE

· CDE review and approval
	Release of 4th, reimbursement payment of either $10,000, $15,000, or $25,000, reimbursing recipient for expenditures made in advance of the grant ending date


CDE will release grant payments after it verifies the completion of all necessary performance benchmarks and approves all work products. It takes approximately eight weeks for funds to reach recipients once CDE initiates the fund transfer process. 

Technical Assistance
CDE offers prospective grant applicants technical assistance in developing PCSGP applications through workshops, phone calls and e-mail. Technical assistance cannot  be more expansive than information contained within the RFA.

For information about technical assistance workshops, please see the CDE Charter Schools web page at http://www.cde.ca.gov/sp.cs. For additional technical assistance, please contact the CDE Charter Schools Division at (916) 322-6029, or charters@cde.ca.gov.

Project Narrative Instructions and Evaluation Criteria
1.
Educational Program  (60 Percent Total) 

A. Mission Statement, Goals and Objectives (10%)

(Two pages of typewritten narrative recommended)

Provide a clear and concise mission statement that defines the purpose and nature of the proposed charter school. Within this statement, describe the targeted student population and how the school will increase the learning opportunities for these students. This statement should be written for understanding by a potential charter authorizer and the general public.

Describe the charter school’s philosophy regarding how learning best occurs for the student population to be served. Identify goals and objectives, and the program elements to be employed to meet them.

Evaluation Criteria: Weighted multiplier of 2.5

· Application provides a concise school mission statement. 
· Application describes a sound educational philosophy.
· Application states clear goals and specific objectives that are realistic.
B.
Curriculum and Instruction (20%) 

(Four pages of typewritten narrative recommended)

Describe the curriculum design and instructional strategies to be developed and implemented that will meet the academic and other program goals for the school’s student population, including the proposed staffing to achieve programmatic goals and objectives. 

(High school applicants only):  Describe how parents will be informed about the transferability of courses to other public high schools, and the eligibility of the school’s courses to meet University of California and California State University entrance requirements.

Evaluation Criteria: Weighted multiplier of 5

· Replicable Model:  Application describes an education program based on a replicable model, and will use curriculum and instructional strategies that are founded on research-based education practices. 

or

Innovative Model:  Application describes an innovative educational program that presents a strong likelihood for success. 

· Application provides a plan for the recruitment and development of faculty and staff that is consistent with the school’s mission, educational program, and targeted student population.

· Application provides evidence of understanding and adherence to NCLB requirements regarding highly qualified teachers.

C. Student Performance and Assessment (10%)

(Two pages of typewritten narrative recommended)

Describe how the school will identify and respond to the needs of students who are: not achieving at or above expected levels, academically high achieving, and of English learners.

Describe assessment strategies, including and in addition to those required by state law, which will be used to measure student achievement. Describe how individualized learning plans will be utilized. Outline the plan for collecting, analyzing, and reporting student achievement and for using it continuously to monitor and improve the school’s education program. 

Evaluation Criteria: Weighted multiplier of 2.5

· Application articulates a plan for developing efficient and effective systems and processes for identifying and responding to the individual academic needs of all of its students.

D.
Special Education (10%)

(One page of typewritten narrative recommended)

Describe how the school will respond to the needs of students with disabilities. Describe how the school will identify students who qualify for special education services and the process the school will use to ensure access to them. 

Evaluation Criteria: Weighted multiplier of 2.5

· Application demonstrates understanding of special education law, services, and resources, and articulates an effective plan to identify students with special needs, including a clear and transparent process for ensuring access to services for all special needs students.

2.
School Management  (30 Percent Total)

A.
Founder/Developer Information (20%)

(One page of typewritten narrative recommended)

Describe the developers/founders of the school. Will any developers/founders serve as governing board members or administrators of the school? If so, in what capacity will they do so?

Provide evidence that either the developers/founders, proposed governing board members, employees, or contractors possess the necessary background critical to charter school success in:  curriculum, instruction and assessment; finance, facilities, and business management; organization governance; and administration. 

Describe how the charter school developers/founders will ensure that parents and other members of the community are involved in the planning, program design, and implementation of the school. 

If applicable, describe the education management organization to be utilized if application is for a conversion school in PI Year 4, or the reorganization of administration and staff if the application is for a new or conversion school in PI, Years 1, 2, or 3. (See Definitions section.)

Evaluation Criteria: Weighted multiplier of 5

· Application demonstrates the capacity to establish and sustain an excellent school. Application includes information related to its status as a PI school, or serving students from PI schools. (Preference points are given in another section.)

· Application describes a founding group/developer and proposes developing a governing board that will be committed to the mission of the school and cognizant of their responsibilities to manage public funds effectively and responsibly.

· Application demonstrates that the school’s governing board and administrators will possess the skill and experience in education, management, finance, and law, or that such services will be retained by a qualified entity. 

B.
Financial Management: (10%)

(One page of typewritten narrative recommended)

Outline the proposed plan to provide accounting services and to prepare for and provide clear annual independent audit reports to the charter school’s authorizing entity, the county office of education, the State Controller’s Office, and CDE. 

Evaluation Criteria: Weighted multiplier of 2.5

· Application provides a sound plan for designing and implementing effective financial management systems and procedures.

3.
Student Recruitment and Enrollment  (5 Percent Total)

(One page of typewritten narrative recommended)

Describe how students in the community will be informed about the proposed charter school. Provide details regarding targeted outreach plans, if any, for specific student populations.

Describe the policies and procedures the school will develop and implement for the admission and enrollment of students, including planned admissions preferences, and timetable or calendar for conducting admissions and enrollment. Provide a detailed description of the school’s lottery process. 

Evaluation Criteria: Weighted multiplier of 1.25

Maximum score of 2, plus up to 2 additional preference points for:

___ locating in and serving a geographically underserved area listed on page 35. (1 point)

___ describing a viable plan to target students whose home attendance area school is a Title 1, Part A school in PI, Year 4. (1 point)

___ describing a viable plan to target students whose home attendance area school is a Title 1, Part A school in PI, Years 1, 2, or 3. (.5 point)
· Application provides an effective plan for broad outreach and recruitment of its student population that will promote diversity within the school’s student population.

· Application describes admission policies that comply with state law.

· Applicant provides an admissions plan that ensures full accessibility of the school to all eligible students, including a lottery process that adheres to state law.

4.
Budget and Budget Narrative   (10 Percent Total)

(Use Form 5 for actual budget sheet. Two pages of additional narrative recommended)

Describe how the PCSGP funds will be used within each category for each year of the grant. Include how PCSGP funds will be used in conjunction with other federal funds, if applicable.

Evaluation Criteria: Weighted multiplier of 2.5

· Application provides evidence of sound budget planning that supports the educational mission of the school and the objectives described in the application. 

· Application demonstrates effective and responsible use of public funds. 

V

IMPLEMENTATION

GRANT

PULLOUT SECTION
California Public Charter Schools Grant Program

Implementation Grant

Pullout Section

Purpose
The purpose of Public Charter Schools Grant Program (PCSGP) Implementation grant awards, containing only an implementation phase, is to support charter school developers in opening high-quality charter schools. 

Implementation phase activities are limited to activities related to the initial implementation of the charter school.

High-quality charter schools should be avenues of educational reform and choice, offering California schoolchildren greater options in learning rigorous academic state content standards. High-quality charter schools meet No Child Left Behind (NCLB) Average Yearly Progress (AYP) goals, minimally obtain Candidacy or Interim Accreditation status from the Western Association of Schools and Colleges (WASC), and have a current annual independent audit report without exceptions or deficiencies.

General Requirements
Please refer to Sections I through III, and Appendix A of this application packet for general instructions, application requirements, and forms.

Implementation Grant Application Requirements
Implementation grant applicants must include three letters of support, each no more than one-page in length, from charter-authorizing entities, parents, community organizations, businesses, or others. The purpose of these letters is to show need and support for the charter school. These letters are in addition to the 14-page application narrative.

Charter schools no longer need to apply for PCSGP Implementation grant awards with local educational agency (LEA) co-applicants.

Implementation grant applicants must also submit contract standards, a time line for opening their schools, and governance documents as part of their application packages. CDE will confirm inclusion of these items. However, readers will not review them. 

Eligible Applicants
Eligible applicants are charter schools that received a State Board of Education (SBE) number for an approved charter petition and either have not yet opened or have been serving students for less than two years. For this grant cycle, charter schools beginning to serve students on or after March 11, 2003 are eligible.

Ineligible Applicants
Ineligible applicants include:

· Applicants that have not yet received an SBE number, at the time of application, for an approved charter petition of the school. 

· Previous recipients of Start-up awards for the same school (serving the same community and student population), even if they never received Implementation funds.

· Applicants that obtained approval from a different charter-authorizing entity for an existing charter school not meeting the definition of a “new” charter school.

· Charter schools that began serving students before March 11, 2003.

· Charter schools that will not reach 20 students in actual enrollment during the grant project period. 

Preferences
Preferences will be given to applicants seeking to:

· Start a charter school that competes with one or more traditional public schools in PI, Year 4.

Applicants must identify the PI, Year 4 schools with which they will be competing in the Non-Scored Descriptors of Proposed Charter School form. Recipients will be required to design and implement a plan to specifically enroll students whose assigned traditional public school is one of those the applicant identified. 

or

· Start a charter school that competes with one, or more, traditional public schools in PI, Years 1-3.

Applicants must identify the PI, Years 1-3 schools they will be competing with on the Non-Scored Descriptors of Proposed Charter School form. Recipients will be required to design, and implement, a plan to specifically enroll students whose assigned traditional public school is one of those the applicant identified. 

and/or
· Start a charter school, or convert or close and then reopen a traditional public school, in a county identified by the California Department of Education (CDE) as underserved.

Applicants must identify the county in which they plan to open a school on the 
Non-Scored Descriptors of Proposed Charter School form. Recipients must obtain authorization and open a school in the identified county.

A list of traditional public schools in PI may be found on the CDE web page at http://www.cde.ca.gov/ta/ac/ay/tireports.asp. Counties identified by CDE as underserved are:  Alpine, Amador, Colusa, Imperial, Inyo, Lake, Mariposa, San Benito, Sierra, Trinity, and Yolo.

Funding Level
California distinguishes between new and conversion schools, non-classroom-based and site-based schools, and schools of higher and lower first-year enrollment figures when determining maximum award amounts available. Table 6 illustrates maximum award amounts.

Table 6. Maximum Award Amounts, by School Type and First-year Enrollment

	School Type & Enrollment
	Implementation Phase 

	New:  

     Site-based with 100+ students  
	$400,000

	New:  

     Site-based with 50-99 students 
	$250,000

	New:

     Site-based 20-50 students 

     Non-Site-based 
	$150,000

	All Conversions
	$150,000


Permissible Use of Funds
Grant recipients may use award funds for allowable grant project expenditures taking place between the beginning and ending dates of their grants. NCLB specifies that implementation phase funds must be spent on initial operating costs related to the opening of a charter school that cannot be met from state or local sources.

More detailed guidance on the permissible use of funds may be found in the Appendix B “Allowable Expenses” within this RFA.

Length of Grant Award
The maximum length of an Implementation grant award is 24 months.

Performance Benchmarks
The receipt of grant payments, continued eligibility for further payments, and successful grant closure are dependent on grant recipients successfully completing specific performance benchmarks within an assigned timeframe. Grant recipients not completing specific performance goals within the assigned timeframe are ineligible for further PCSGP payments.

California performance benchmarks support the development and operation of high-quality charter schools. Grant recipients must achieve the following benchmarks, depicted in Table 7, during their grant project periods:

· Certification of Award and Assurances 
The Certification of Award and Assurances is a legally binding document between CDE and the grant recipient. This form specifies the conditions that recipients agree to fulfill as a condition of receiving funds. Recipients must return the original Certification of Award and Assurances document, containing an original signature of the legal agent for the grant, to CDE prior to the release of funding.

· Budget and Programmatic Revisions

CDE reviews of grant budgets, grant applications, and Annual Status and Financial Reports, may result in the need for corrections. Grant recipients must correct identified areas, prior to the release of funds.

· Annual Status and Financial Reports.

Reports are required by federal regulation to be submitted annually. These reports communicate the status of the grant project, how grant funds have been spent, and  areas of concern. Recipients must submit a report containing the original signature of the legal agent for the grant to CDE meeting established time lines. 

· Staff and Student Verification Report

Grant recipients must produce a short report, describing staff hired and students enrolled, as depicted in their grant application. Grant recipients must adhere to NCLB “highly-qualified teacher” standards for appropriate core academics. More information about “highly-qualified teacher” standards may be found at http://www.cde.ca.gov/nclb/sr/tq/. 

All staff must have cleared background checks. 

· Operating School
Recipients must open an operating school, with students receiving instruction, as depicted in their grant applications.

· WASC Accreditation
Recipients must submit an initial application for WASC accreditation, complete an initial visit, and obtain Candidacy or Interim Accreditation status.

· Enrollment

Recipients must achieve the minimum actual enrollment necessary to qualify for the award amount for which they applied, as certified by their charter-authorizing entities. Cumulative enrollment figures and documentation have no bearing on PCSGP awards. It is to the advantage of grant recipients to achieve this benchmark earlier than the deadline specified in Table 7.

· Audits
Recipients must file independent annual audits with CDE, containing no exceptions or deficiencies. If spending $300,000 or more in a year of combined federal funds, PCSGP recipients must also file a federal Single Audit and provide a copy of the reporting package to CDE. More information about the federal Single Audit may be found at http://harverster.census.gov/sac/sainfo.

Table 7. Performance Benchmark and Payment Time Line

	Implementation Grant Performance Benchmark Deadlines and Actions

	Recipient Performance Benchmark
	Recipient Performance Benchmark Deadline
	Verification Measure
	CDE Response (if recipient fully and timely completes required benchmarks)

	· Sign and return original Certification of Award and Assurances form

· Complete and return budget and programmatic revisions, if requested by CDE staff
	· Within 30 days of receipt of grant award notification

· Within 30 days of receipt of grant award notification
	· CDE review and approval

· CDE review and approval
	Release of 1st grant payment of 50 percent of Implementation funds, up to $150,000

	· Operating school with students receiving instruction

· Submit Initial Application for Accreditation to WASC

· Submit Annual Status and Financial Report

· Complete WASC Initial Visit

· Achieve minimum actual enrollment required for award level
	· Between July 1, 2005 and September 30, 2005

· Between July 1, 2005 and September 30, 2005

· One year after grant beginning date

· Within one year of grant beginning date

· No later than grant ending date
	· CDE verification

· Submit application copy to CDE 

· CDE review and approval

· Submit verification to CDE for approval

· Submit charter-authorizing entity certification and CDE review
	Release of 2rd grant payment of remaining grant funds, less the final, reimbursement payment of either $10,000, $15,000, or $25,000, depending on grant award amount

	· Achieve WASC Candidacy or Interim Accreditation status

· Submit an independent annual audit to CDE, containing no exceptions or deficiencies

· If necessary, fulfill federal Single Audit requirements

· Submit final Status and Financial Report
	· By grant ending date

· By grant ending date

· Grant ending date

· Within 90 days after grant ending date
	· Submit verification to CDE

· CDE review

· Submit verification to CDE

· CDE review and approval
	Release of 3rd, reimbursement payment of either $10,000, $15,000, or $25,000, depending on grant type or award amount, reimbursing recipient for expenditures made in advance of the grant ending date


CDE will release grant payments after it verifies the completion of all necessary performance benchmarks and approves all work products. It takes approximately eight weeks for funds to reach recipients once CDE initiates the fund transfer process. 

Technical Assistance
CDE offers prospective grant applicants technical assistance in developing PCSGP applications through workshops, phone calls and e-mail. Technical assistance cannot  be more expansive than information contained within the RFA.

For information about technical assistance workshops, please see the CDE Charter Schools web page at http://www.cde.ca.gov/sp.cs. For additional technical assistance, please contact the CDE Charter Schools Division at (916) 322-6029, or charters@cde.ca.gov.

Project Narrative Instructions and Evaluation Criteria
1.
Educational Program  (60 Percent Total) 

A.
Mission Statement, Goals and Objectives (10%)

(Two pages of typewritten narrative recommended)

Provide a clear and concise mission statement that defines the purpose and nature of the charter school. Within this statement, describe the targeted student population and how the school will increase the learning opportunities for these students. This statement should be written for understanding by the general public.

Describe the charter school’s philosophy regarding how learning best occurs for the student population to be served. Identify goals and objectives, and the program elements to be employed to meet them.

Evaluation Criteria: Weighted multiplier of 2.5

· Application provides a concise school mission statement. 
· Application describes a sound educational philosophy.
· Application states clear goals and specific realistic objectives.
B. Curriculum and Instruction (20%) 

(Four pages of typewritten narrative recommended)

Describe the curriculum design and instructional strategies to be developed and implemented that will meet the academic and other program goals for the school’s student population, including the proposed staffing to achieve programmatic goals and objectives. 

(High school applicants only):  Describe how parents will be informed about the transferability of courses to other public high schools, and the eligibility of the school’s courses to meet University of California and California State University entrance requirements.

Evaluation Criteria: Weighted multiplier of 5

· Replicable Model:  Application describes an education program based on a replicable model, and will use curriculum and instructional strategies that are founded on research-based education practices. 

or

Innovative Model:  Application describes an innovative educational program that presents a strong likelihood for success.

· Applicant provides a plan for the recruitment and development of faculty and staff that is consistent with the school’s mission, educational program, and targeted student population.

· Applicant provides evidence of understanding and adherence to NCLB requirements regarding highly qualified teachers.

C. Student Performance and Assessment (10%)

(Two pages of typewritten narrative recommended)

Describe how the school will identify and respond to the needs of students who are: not achieving at or above expected levels, are academically high achieving, and/or English learners.

Describe assessment strategies, including and in addition to those required by state law, which will be used to measure student achievement. Describe how individualized learning plans will be utilized. Outline the plan for collecting, analyzing, and reporting student achievement and for using it continuously to monitor and improve the school’s education program. 

Evaluation Criteria: Weighted multiplier of 2.5

· Application articulates efficient and effective systems and processes for identifying and responding to the individual academic needs of all of its students.

D.
Special Education (10%)

(One page of typewritten narrative recommended)

Describe how the school will respond to the needs of students with disabilities. Describe how the school will identify students who qualify for special education services and the process the school will use to ensure access to them.

Evaluation Criteria: Weighted multiplier of 2.5

· Application demonstrates understanding of special education law, services, and resources, and articulates an effective plan to identify students with special needs, including a clear and transparent process for ensuring access to services for all special needs students.

2.
School Management  (30 Percent Total)

A.
Governing Board Information (20%)

(One page of typewritten narrative recommended)

Describe the school’s governing board, including the skills of members and the roles performed by the governing board. 

Provide evidence that either the governing board, employees, or contractors possess the necessary background critical to charter school success in:  curriculum, instruction and assessment, finance, facilities, and business management, organization governance, and administration.

Describe the governance structure of the school including how the school’s administrators, parents, and guardians will be involved. 

If applicable, describe the education management organization to be utilized if application is for a conversion school in PI Year 4, or the reorganization of administration and staff if the application is for a new or conversion school in PI, Years 1, 2, or 3. (See Definitions section.)

Evaluation Criteria: Weighted multiplier of 5

· Application demonstrates the capacity to establish and sustain an excellent school. Application includes information related to its status as a Program Improvement School, or serving students from Program Improvement schools. 

· Applicant describes a governing board that is committed to the mission of the school and cognizant of their responsibilities to manage public funds effectively and responsibly.

· Application demonstrates that the school’s governing board and administrators will possess the skill and experience in education, management, finance, and law, or that such services will be retained by a qualified entity. 

· Applicant clearly delineates the roles and responsibilities of the governing body and the staff.

B.
Financial Management: (10%)

(One page of typewritten narrative recommended)

Outline the process to be used to provide accounting services and to prepare for and provide clear annual independent audit reports to the charter school’s authorizing entity, the county office of education, the State Controller’s Office, and CDE. 

Evaluation Criteria: Weighted multiplier of 2.5

· Application provides a sound plan for designing and implementing effective financial management systems and procedures.

3.
Student Recruitment and Enrollment  (5 Percent Total)

(One page of typewritten narrative recommended)

Describe how students in the community will be informed about the school. Provide details regarding targeted outreach plans, if any, for specific student populations.

Describe the policies and procedures the school will develop and implement for the admission and enrollment of students, including planned admissions preferences, and timetable or calendar for conducting admissions and enrollment. Provide a detailed description of the school’s lottery process. 

Evaluation Criteria: Weighted multiplier of 1.25

Maximum score of 2, plus up to 2 additional preference points for:

___ locating in and serving a geographically underserved area listed on page 35. (1 point)

___ describing a viable plan to target students whose home attendance area school is a Title 1, Part A school in PI, Year 4. (1 point)

___ describing a viable plan to target students whose home attendance area school is a Title 1, Part A school in PI, Year 1, 2, or 3. (.5 point)
· Application provides an effective plan for broad outreach and recruitment of its student population that will promote diversity within the school’s student population.

· Application describes admission policies that comply with state law.

· Applicant provides an admissions plan that ensures full accessibility of the school to all eligible students, including a lottery process that adheres to state law.

4.
Budget and Budget Narrative   (10 Percent Total)

(Two pages of typewritten narrative allowable plus actual budget sheets)

Describe how the PCSGP funds will be used within each category for each year of the grant. Include how PCSGP funds will be used in conjunction with other federal funds, if applicable.

Evaluation Criteria: Weighted multiplier of 2.5

· Application provides evidence of sound budget planning that supports the educational mission of the school and the objectives described in the application. 

· Application demonstrates effective and responsible use of public funds. 
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Purpose
The purpose of Public Charter Schools Grant Program (PCSGP) Dissemination grants is to share “best practices” information and provide assistance to a wide audience of public charter school developers and operators, traditional public school educators and others from established, high-quality charter schools exhibiting overall success. 

General Requirements
Please refer to Sections I through III, and Appendix A of this application packet for general instructions, application requirements, forms and definitions.

Dissemination Grant Application Requirements
Dissemination grant applicants must include three letters of interest, each no more than 
one-page in length, from potential beneficiaries (not a grant applicant, co-applicant, or potential contractor) of their grant projects. At least one of these letters must be from a traditional public school, local educational agency, traditional educational association, or traditional educational topical consortium. The purpose of these letters is to show need for the grant project and interest on the part of potential Dissemination grant beneficiaries in the proposed Dissemination projects. These letters are in addition to the 14-page application narrative.

Charter schools no longer need to apply for PCSGP Dissemination awards with local educational agency (LEA) co-applicants.

Dissemination grant applicants must also submit contract standards, based on federal regulations, as part of their application packages. CDE will confirm inclusion of these items. However, readers will not review them.

Project Concept Paper
No later than one month before the Dissemination grant deadline dates, applicants may, but are not required to, submit a concept paper of their proposed project to the California Department of Education (CDE). The purpose of the concept paper is for the applicant to receive informal feedback from CDE regarding the scope and content of the proposed project before the final proposal is completed and submitted. The concept paper should be no more than two pages in length, and succinctly describe the project, focusing primarily on the content outlined in the Project Description section of the Dissemination grant award Project Narrative Instructions and Evaluation Criteria below. 

Eligible Applicants
Eligible applicants are high-quality charter schools, which are demonstrating overall success and have been operating for at least three consecutive years (for this grant cycle, a charter school must have begun serving students by March 8, 2002). 
High-quality charter schools are schools that:

· Meet No Child Left Behind (NCLB) Average Yearly Progress (AYP) goals.

· Have obtained Candidacy* or Interim Accreditation* status from the Western Association of Schools and Colleges (WASC).

· Submitted to CDE a current annual independent audit report containing no exceptions or deficiencies.

*In this grant cycle, Dissemination grant applicants may substitute California Distinguished School status for WASC Candidacy or Interim Accreditation status.

Dissemination grant applicants must further meet the following eligibility requirement:

· The school’s most recent Academic Performance Index (API) base score must be at least 800; or

· The school’s most recent API similar schools rank must be at least eight.

According to federal law, overall success for charter schools includes showing:

· Substantial progress in improving student achievement

· High levels of parent satisfaction.

· The management and leadership necessary to overcome start-up problems and establish a thriving, financially viable school.

In California, “substantial progress in improving student achievement” and “high levels of parent satisfaction” shall be documented within the application. Grant applicants must propose projects that have been developed within their charter schools and verified to have improved student achievement as measured by increased student academic performance. Grant applicants shall further document high levels of parent satisfaction within their application narratives.

A charter school may receive a Dissemination grant whether or not it has previously received a Start-up, Planning (2001 or earlier), or Implementation award. 

Ineligible Applicants
· Charter schools not meeting high-quality, minimum quantifiable eligibility and overall success criteria.

· Previous recipients of a Dissemination grant (a federal restriction).

· Charter schools that began serving students after March 8, 2002.

· Applicants proposing to disseminate a project that did not originate within their school or charter network.

Preferences
A preference will be given to applicants seeking to target beneficiaries who serve, or will serve, students whose assigned neighborhood public school has been identified for program improvement, corrective action, or restructuring under NCLB Title I, Part A.

Grant Projects
Federal law requires that Dissemination grants assist other schools in adapting the (recipient) charter school’s program (or certain aspects of the charter school’s program), or disseminate information about the charter school, through such activities as:

· Assisting other individuals with the planning and start-up of one or more new public charter schools that are independent of the assisting charter school and the assisting charter school’s developers, and that agree to be held to a level of accountability.

· Developing partnerships with other public schools, including charter schools, designed to improve student academic achievement in each of the schools participating in the partnership.

· Developing curriculum materials, assessments, and other materials that promote increased student achievement and are based on successful practices within the assisting charter school.

· Conducting evaluations and developing materials that document the successful practices of the assisting charter school and are designed to improve student performance in other schools to be submitted in a final document to CDE for inclusion in continued dissemination of best practices.

In California, Dissemination grant projects must:

· Originate within the grant recipient charter school or charter network. A commercial product cannot serve as the basis for a Dissemination grant project.

· Share best practices with the traditional public educational community, such as with traditional public schools, LEAs, associations, or topical consortiums. A component of this outreach must be at least one conference presentation to and article in a professional traditional public educational conference and journal identified within the grant application.

· Be verified as improving student achievement within the grant applicant school. Applicants must demonstrate, within their applications, an increase in test scores, from the time they implemented the best practices they desire to disseminate. 

· Provide support and technical assistance to grant project beneficiaries. Grant recipients may not charge grant project beneficiaries for goods and services that are part of their grant projects.

The federal government holds copyright to work developed under the PCSGP grants, contracts under PCSGP grants, and copyrights purchased with grant support. (34 Code of Federal Regulations 80.34)
Partner Schools
Collaboration and partnership between charter and traditional schools are encouraged in developing dissemination activities. The following describes possible types of partnerships that may be undertaken for Dissemination grants:

· A single, eligible charter school may apply under a single grant application and one grant award to develop and disseminate best practices to one or more LEAs, and  (traditional and charter) public schools, associations and topical consortiums. 

· Eligible charter schools may apply in partnership with other eligible charter schools, under a single grant application and grant award, to develop and disseminate best practices to one or more LEAs, and (traditional and charter) public schools, associations, and topical consortiums outside of the partnership.

· Eligible schools may apply individually and work collaboratively under one grant project with separate awards to develop and disseminate cooperatively developed, best practices for dissemination to one or more LEAs, traditional and charter public schools, associations, and topical consortiums.

Only charter schools eligible to compete for Dissemination grant awards may be Dissemination grant partners.

Contracts
Some Dissemination grant recipients may desire to contract with another organization, such as an LEA or another technical assistance provider, to support their disseminating activities. In such cases:

· The grant recipient must drive, define, and remain fully responsible for the successful completion of the project, including all contract work. “Pass-through” projects are ineligible for PCSGP funds.
· The grant recipient must develop and maintain contract standards meeting federal regulations relating to contracts, adapted to their school within their own internal standards for the awarding of contracts, when awarding and monitoring contracts with PCSGP funds. See Appendix C of this RFA for further information.
Funding Level
The maximum award amount for Dissemination grants is $250,000.

Permissible Use of Funds
Grant recipients may use funds for allowable grant project expenditures incurred between the beginning and ending dates of their grants. Dissemination funds must be spent on grant project expenses. Dissemination grant recipients may not charge food to their grants, unless per diem is a feature of grant project travel.

More detailed guidance on the permissible use of funds may be found in Appendix B “Allowable Expenses” within this RFA.

Length of Grant Award
The maximum length of a Dissemination grant award is 24 months.

Performance Benchmarks
The receipt of grant payments, continued eligibility for further payments and successful grant closure are dependent on grant recipients successfully completing specific performance goals within an assigned timeframe. Grant recipients not completing specific performance goals within the assigned timeframe are ineligible for further PCSGP payments. Failure to complete the project may result in the return of all Dissemination grant funds. 

Grant recipients must achieve the following benchmarks, depicted in Table 8, during their grant project periods:

· Certification of Award and Assurances
The Certification of Awards and Assurances is a legally binding document between CDE and the grant recipient. This form specifies the conditions that recipients agree to fulfill as a condition of receiving funds. Recipients must return the original Certification of Award and Assurances document, containing the original signature of the legal agent for the grant, to CDE, prior to the release of funds.

· Budget and Programmatic Revisions

CDE reviews of grant budgets, grant applications, and Annual Status and Financial Reports, may result in need for corrections. Grant recipients must correct identified areas prior to the release of funds.

· Annual Status and Financial Reports.

These reports are required by federal regulation to be submitted annually. They communicate the status of the grant project, how grant funds have been spent, and any areas of concern. Recipients must submit a report, containing the original signature of the legal agent for the grant, to CDE by established timeframes. 

· Final Work Product
Dissemination grant recipients must submit a Final Work Product, providing documentary evidence that they completed the tasks proposed their grant applications. Final work products are based entirely on individual grant projects. No final work product form or format exists.

· Audits
Recipients must file independent annual audits that contain no exceptions or deficiencies with CDE. If spending $300,000 or more in a year of combined federal funds, PCSGP recipients must also file a federal Single Audit and provide a copy of the reporting package to CDE. More information about the federal Single Audit may be found at http://harverster.census.gov/sac/sainfo.

Table 8. Performance Benchmark and Payment Time Line

	Dissemination Grant Performance Benchmark Deadlines and Actions

	Recipient Performance Benchmark
	Recipient Performance Benchmark Deadline
	Verification Measure
	CDE Response (if recipient fully and timely completes required benchmarks)

	· Sign and return original Certification of Award and Assurances form

· Complete and return budget and programmatic revisions, if requested by CDE staff
	· Within 30 days of receipt of grant award notification

· Within 30 days of receipt of grant award notification
	· CDE review and approval

· CDE review and approval
	Release of 1st grant payment of 50 percent of Dissemination funds

	· Submit Annual Status and Financial Report

· Complete tasks proposed within grant application for first year of grant project


	· One year after grant beginning date

· One year after grant beginning date
	· CDE review and approval

· CDE review and approval


	Release of 2rd grant payment of remaining grant funds, less reimbursement payment of $15,000

	· Complete grant project proposed within application

· If necessary, fulfill federal Single Audit requirements

· Submit final Status and Financial Report
	· By grant ending date

· By grant ending date

· Within 90 days after grant ending date
	· CDE review and approval

· Submit copy to CDE

· CDE review and approval
	Release of 3rd, reimbursement payment, of $15,000, reimbursing recipient for expenditures made in advance of the grant ending date


CDE will release grant payments after it verifies the completion of all necessary performance benchmarks and approves all work products. It takes approximately eight weeks for funds to reach recipients after CDE initiates the fund transfer process. 

Technical Assistance
CDE offers prospective grant applicants technical assistance in developing PCSGP applications through workshops, phone calls and e-mail. Technical assistance cannot  be more expansive than information contained within the RFA.

For information about technical assistance workshops, please see the CDE Charter Schools web page at http://www.cde.ca.gov/sp.cs. For additional technical assistance, please contact the CDE Charter Schools Division at (916) 322-6029, or charters@cde.ca.gov.

Project Narrative Instructions and Evaluation Criteria
1. Statement of Qualifications (30 Percent Total)

A.  Eligibility 

(Pass/Fail: Any item not checked eliminates application from competition.)
___Applicant school has been in operation for a minimum of three years.

___ Applicant school has a minimum API base score of 800 or Similar Schools rank of eight. 

___Applicant school is achieving AYP goals.

___Applicant school has received Interim Accreditation or Candidacy status from the WASC, or California Distinguished School status.

___Applicant school has submitted 2003/2004 annual audit, containing no audit exceptions or deficiencies, to CDE.

___Applicant attached three letters of support, including a letter from a traditional public school entity.

Rubric

· Pass/Fail:  All lines must be checked to proceed with scoring.

B.
Description of Applicant school (30%)

(Two pages of typewritten narrative recommended.)

Briefly describe all of the following elements of your school that are NOT included in the grant project narrative in Section Three of the Project Narrative:

· The mission of the school and its overall goals and objectives.

· The methods used to inform about and admit students to the charter school.

· The curriculum and instructional practices and assessment strategies currently used by the school, including responding to the needs of all of its students.

· The manner in which students with special needs are identified and provided access to services and resources. 

· The current management practices of the school.

· The current plan for involving parents and other members of the community in the implementation of the charter school.

Evaluation Criteria: Weighted multiplier of 7.5

· Application provides a concise school mission statement, clear goals, and specific objectives that are realistic and include involvement of parents and members of the community. 
· Application provides an effective plan for outreach and recruitment of its student population. 

· Application describes curriculum, instructional, and assessment strategies that address the individual academic needs of all students, including adherence to the requirements of the federal No Child Left Behind Act regarding highly qualified teachers.

· Application demonstrates understanding of special education law, programs, and resources, and articulates a plan to effectively identify students with special needs and provide them with appropriate resources to assist them.

· Application provides a sound plan for designing and implementing effective financial management systems and procedures.
2.
Project Description (60 Percent Total)
Summary Statement (5%)

(One page of typewritten narrative recommended)

Identify the best practice, model, or materials to be disseminated. 

Describe in qualitative and quantitative terms how it/they contributed to student academic achievement at the applicant’s charter school. 

Describe the targeted beneficiaries of the dissemination project. Describe in qualitative and quantitative terms how the project will encourage the same results for students of these beneficiary schools.

Evaluation Criteria: Weighted multiplier of 1.25

· Application clearly links the proposed dissemination project to successful elements and/or key components of the school that have contributed, qualitatively and quantitatively, to the academic achievement of its students.

· Application describes a unique innovative educational or organizational approach or solution that has a reasonable likelihood to significantly enhance the academic achievement of students from other public schools, including charter schools.

· Application describes how it will share best practices with at least one traditional public school, local education agency, or traditional public educational association or topical consortium.

Activities (25%)

(Four pages of typewritten narrative recommended)

Describe proposed dissemination project and the activities to achieve the project’s goals. Provide a time line for implementation of all activities necessary to successful completion of the project.

Evaluation Criteria: Weighted multiplier of 6.25

· Project objectives and outcomes are clearly stated in measurable terms.

· Application contains a thoughtful and clear process to prepare the activities and materials for dissemination.

· Application describes a viable time line for the completion of the project.

· Application describes disseminating information that can be used to enhance sustainability of the project beneficiaries. 

· Application describes powerful and expansive networking strategies to ensure sustained systemic reform.

Personnel (10%)

(Two pages of typewritten narrative recommended)

Describe the personnel capacity that exists or will be retained to accomplish project objectives.

Evaluation Criteria: Weighted multiplier of 2.5

· Application identifies key individuals and entities, their roles and responsibilities, and their expertise to successfully implement the grant project.

Beneficiaries (15%)

(One page of typewritten narrative recommended)

Describe the targeted beneficiaries, including whether they are charter schools, traditional schools or both. Include how they will be recruited, how many there will be, and the method for selection if demand exceeds capacity of the project. 



Evaluation Criteria: Weighted multiplier of 3.75

(A maximum score of 3 plus one preference point for an application that will target beneficiaries who serve or will serve students whose home attendance area school is a Title 1, Part A school in PI.) 

· Application describes providing information that leads to increased sustainability and improved student academic achievement by the beneficiary school after the grant period.

· (Preference Point) Application provides evidence that the project has a reasonable likelihood of improving the academic achievement of students whose assigned traditional public school is a Title I, Part A PI school. 
Assessment and Evaluation (5%)

(Two pages of typewritten narrative recommended)

Describe the qualitative and quantitative assessment strategies that will be employed during the term of the grant project to determine whether the grant project is meeting its objectives. Describe those strategies that will be employed after the completion of the grant project. (Any costs associated with evaluations/assessments conducted after the conclusion of the grant project cannot be paid with grant funds.) 

    Evaluation Criteria: Weighted multiplier of 1.25

· Application contains a monitoring and evaluation plan to ensure that the project goals are being achieved. 
3.
Budget and Budget Narrative   (10 Percent Total)

(Two pages of typewritten narrative allowable plus actual budget sheets)

Describe how the PCSGP funds will be used within each category for each year of the grant. Include how PCSGP funds will be used in conjunction with other federal funds, if applicable.

Evaluation Criteria: Weighted multiplier of 2.5

· Application provides evidence of sound budget planning that supports the educational mission of the school and the objectives described in the application. 

· Application demonstrates effective and responsible use of public funds. 
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APPENDICES 

Appendix A

Definitions

The following terms are defined for use in this grant process:

Authorized Public Chartering Agency: For purposes of the Public Charter Schools Grant Program (PCSGP), an authorized public chartering agency is any California school district, county office of education, or the State Board of Education (SBE) for charter schools that received approval from the SBE through the appeal process, charter schools having statewide benefit, or schools within All Charter Districts.

Beneficiary: PCSGP Dissemination grant beneficiaries are public schools, local educational agencies (LEAs), associations, or topical consortiums, that are not PCSGP Dissemination grant applicants, co-applicants, or potential contractors of a PCSGP Dissemination grant recipient, with whom Dissemination grant recipients share best practices.

Charter School: A charter school is a public school approved by an authorized public chartering agency as a charter school under the provisions of Education Code Section 47600 et. seq. 

Charter Network Developer: A charter network developer is an organization that develops multiple charter schools based on a sole successful model and that share a single governance system.

Classroom-Based: See definition for Site-Based.
Conflict of Interest: Conflict of interest exists when an individual, functioning in a governmental capacity, makes a decision that is likely to have an important impact on the individual’s economic interests and a significant portion of that individual’s jurisdiction will not also experience the same impact. (Charter school and non-profit organization board members are legally regarded as governmental representatives and are subject to provisions of the Fair Political Practices Act and federal regulations found in 34 Code of Federal Regulations 75.525 relating to conflicts of interest.)

Conversion School: A conversion school is a traditional public school that converts to charter status under the process established in Education Code Section 47605. Conversion schools are not “new” schools for the purposes of the PCSGP. (See New School.)

Developer: A developer is an individual or group of individuals (including public 
non-profit organizations), which may include teachers, administrators and other school staff, parents, or other members of the local community, who open a beginning charter school. 

Direct-Funded: Direct-funded is a funding designation under which charter schools receive funds and apply for grants independently from a LEA. A charter school annually selects its funding status via a survey distributed by the California Department of Education (CDE). (See Locally-Funded also.)  

Dissemination Grant: A Dissemination grant is a grant awarded to a high-quality charter school that has been in operation for at least three consecutive years, demonstrates overall success, has a high level of parent satisfaction, has improved student achievement, and whose project scope generates interest from potential beneficiaries outside of the grant recipient school. The purpose of a Dissemination grant is to promote education reform disseminating information focused on the successful practices of the charter school with charter school developers, operators, and traditional public schools.
Educationally Disadvantaged: Educationally disadvantaged students are students whose assigned neighborhood public school is currently identified for program improvement, correction, or restructuring under Title 1, Part A of the No Child Left Behind Act (NCLB).

Educational Management Organization: An educational management organization is an independent organization, hired at the discretion of the school, that provides management services to the school.

Eligible Applicant: A Start-up grant eligible applicant is a developer of a new charter school. An Implementation grant eligible applicant is a charter school that, having obtained an SBE number for an approved charter petition, has not been serving students for more than two years. A Dissemination grant eligible applicant is a high-quality charter school that, demonstrating overall success, has been serving students for a minimum of three years. 

High-Quality: A high-quality charter school is a school that has achieved NCLB Average Yearly Progress (AYP) goals, has minimally obtained Candidacy* or Interim Accreditation* status in the Western Association of Schools and Colleges (WASC) accreditation process, and whose current annual independent audit contains no exceptions or deficiencies. *In this grant cycle, Dissemination grant applicants may substitute California Distinguished School status for WASC Candidacy or Interim Accreditation status.

Implementation Grant: An Implementation grant is a two-year (24 month) grant awarded to a charter school that has been serving students less than two years and has an SBE number for an approved charter petition. The purpose of an Implementation grant is to cover some of the initial costs associated with starting a school.

Ineligible Applicant: An ineligible applicant is a for-profit organization (charter development groups may hire for-profit organizations to supply needed technical assistance, but for-profit organizations may not apply independently or in a lead capacity for a PCSGP grant); a previous recipient (including LEA co-applicant) of a PCSGP award that is delinquent; a previous recipient of the same grant type for the same school serving the same community; an existing charter school seeking or obtaining approval from a new-charter-authorizing entity that does not meet the definition of “new school;”  reconfigured schools not retaining their PI designations; and developers seeking to start a school whose actual enrollment will never reach 20 students during the grant project period. 

Independent Board of Directors: Independent boards of directors are governing bodies whose membership, responsibilities and decisions are not subject to control, restriction, modification, or limitation from an outside source, including the chief executive officer or administrator of the charter school, and meet conflict of interest requirements.

Initial Costs: Initial costs are costs associated with beginning a school that cannot be met by state or local sources and that adhere to federal law and PCSGP standards. Most facilities and ongoing expenses are outside of the parameters of the PCSGP. Initial salaries, and lease and rent payments may be allowable prior to the receipt of Average Daily Attendance funds. 

Innovative School: For the purposes of the PCSGP an innovative school is a community-based school that is not based on an existing, replicable model, even if the replicable model is the only school of its type in the district. 

Local Educational Agency: California school districts and county offices of education are local educational agencies. Direct-funded charter schools are considered LEAs for fiscal purposes; some charter schools are treated as LEAs for special education purposes.

Locally-Funded: Locally-funded is a funding designation that provides funding for charter schools through an LEA. Charter schools can annually select their funding status. (See Direct-funded also.)  

New School: A new school is a charter school that has not previously operated as a charter or traditional public school, or an existing charter or traditional public school that is changing or acquiring charter-authorizing entities in addition to making other significant changes to their schools. New schools, when reformed from an existing charter or traditional public school, acquire a charter-authorizing entity and entirely change at least two of the following features:  educational program, staff, location, and students served. Existing charter schools acquiring a new charter-authorizing entity, but changing fewer than two of the above features are not new schools for PCSGP purposes.

Non Classroom-Based: See Non Site-Based.

Non Site-Based: Non site-based instruction occurs when a school does not require the attendance of its pupils to be at the school site under the immediate supervision and control of an employee of the school for a minimum of 80 percent of the annual required instructional time. Non site-based instruction includes, but is not limited to, home study, independent study, work-study, distance and computer-based education, or off-site meetings for more than 20 percent of the annual required instructional time.

Program Improvement School (PI): A PI school is a school that has been identified for improvement, correction, or restructuring under NCLB Title 1, Part A.

Reconfiguration: Reconfiguration occurs at the LEA level and involves changes that often affect multiple schools. This may include school closures, school mergers, the opening of new schools, and the redrawing of attendance areas in an LEA. Reconfigurations that affect or involve PI schools may result in the removal of the PI designation of the school. For PCSGP purposes, only reconfigured schools that maintain PI status are eligible for PCSGP awards. 

Replicable Model: Replicable models are schools that are based on an existing, successful charter school model. Frequently, replicable models are part of a network and share a single governance system. However, replicable models may also be developed by a community group implementing a successful model and have an individual governance system. Or, a replicable model may be based on a single, successful school model developed by an LEA or the developers of a successful charter school. The governance system of these schools may be either individual or shared.

Restructured School: Under NCLB, a restructured school in PI Years 4-5 refers to changes made at a PI school that reorganizes the staffing, governance, or other aspects of the school but maintains the school intact as an entity, with the same student population, usually located at the same school facility and with the same school code. A restructured school, including a PI school converted to a charter school, will continue to retain its designation as a PI school and will exit PI only when the school has made AYP for two consecutive years.

Single Audit: Federal law requires that all non-federal entities expending $300,000 or more in combined federal funds (e.g., PCSGP and Title I funds), obtain and submit to the Federal Audit Clearinghouse a federal Single Audit. PCSGP recipients required to file federal Single Audits must submit a copy of the reporting package to the CDE Charter Schools Division as a PCSGP performance benchmark. Further information may be found at http://www.harvester.census.gov/sac/sainfo. 
Site-based: Site-based programs provide educational activities that are under the immediate supervision and control of an employee of the charter school, and require that a minimum of 80 percent of annual instructional time is taking place at the school site. (Also referred to as Classroom-based.) 

Start-up grants:  Start-up grants are awarded to charter school developers. Start-up grants contain a planning phase and an implementation phase. The purpose of Start-up grants are to plan, design, and implement high-quality charter schools that offer California schoolchildren increased opportunities to learn and master the academic state content standards.

Appendix B

Public Charter Schools Grant Program (PCSGP)

Allowable Expenses

Purpose
The purpose of the PCSGP is to plan and open high-quality charter schools throughout California, and to share best practices developed within existing high-quality charter schools with other charter and traditional public schools. All grant expenditures must support these overarching goals.

General Federal Guidelines
The PCSGP is federally funded, and must adhere to all applicable federal law and regulations. General guidance regarding allowable expenses for federal grant funds may be found on Office and Management and Budget (OMB) Circular A-87. It is located on the OMB Web page at http://www.whitehouse.gov/omb/circulars. Of particular interest to PCSGP applicants is the prohibition of using federal grant funds for fundraising, civil defense, legal claims against the state or federal government, and contingencies. Further federal regulations expressly prohibit the acquisition of facilities and construction (Code of Federal Regulations 34 § 76.533). 

Federal PCSGP Guidelines
PCSGP funds are intended to sponsor the start-up costs associated with planning the design of, and opening, a charter school, or costs related to sharing best practices. They are not intended for ongoing expenses. 

Federal law allows the use of start-up (California PCSGP Start-up and Implementation grants) PCSGP funds for the following activities:

Planning Phase (Start-up Grant, Project Year 1)

Planning and design of the educational program, which may include:

· refinement of desired educational results and of the methods for measuring progress toward achieving those results.

· professional development of teachers and other staff who will work in the charter school.

Implementation Phase (Start-up Grant, Project Years 2 and 3; Implementation Grant)

Initial implementation of the charter school, which may include:

· informing the community about the school.

· acquiring necessary equipment ($5,000 or more) and educational materials and supplies ($4,999 or less).

· acquiring or developing curriculum materials.

· other initial operating costs that cannot be met from State or local sources.

Dissemination Grant

Assisting other public schools in adapting charter school programs (or certain aspects of the charter school’s program), through such activities as:

· assisting other individuals with the planning and start-up of one or more new public schools, including charter schools, that are independent of the assisting charter school and the assisting school’s developers, and that agree to be held to at least as high a level of accountability as the assisting charter school.

· developing partnerships with other public schools, including charter schools, designed to improve student performance in each of the schools participating in the partnership.

· developing curriculum materials, assessments, and other materials that promote increased student achievement and are based on successful practices within the assisting charter school.

· conducting evaluations and developing materials that document the successful practices of the assisting charter school that are designed to improve student performance in other schools.

California PCSGP Allowable Expenses
All PCSGP expenditures must support the stated purposes of the PCSGP. Two principles to consider when evaluating whether or not a specific expense is allowable are: 

· The PCSGP is not a facilities grant; and 

· PCSGP funds are intended for start-up costs; not ongoing expenses. 

In California, exceptions to this restriction include rent prior to the receipt of Average Daily Attendance (ADA) funds and remodeling that is specifically and directly related to bringing a facility up to code or Americans with Disabilities Act compliance or related to a narrow educational program (e.g. a theater for a performing arts charter school, not the conversion of a warehouse into classrooms). 

Occasionally an ongoing expense, such as salaries, can be legitimately considered a start-up cost. In such cases, grant applicants and recipients may propose that a specific expense should be considered for PCSGP funding in the budget narrative, attached to the grant application budget and Budget Revision Request form. One example of an approvable expense that at first glance might appear to be an ongoing expense is teachers’ salaries prior to the receipt of ADA.

California PCSGP Disallowed Expenses
The following are examples of expenses that are disallowed by California’s PCSGP. This listing is not inclusive. 

Series 1000 - Ongoing salaries, e.g. sponsoring a teacher for the first year of operation.

Series 2000 - Ongoing salaries, e.g. paying an administrative salary after the opening of the school; paying a percentage of central administration salaries not specifically and directly related to starting a new school.

Series 3000 - Ongoing expenses.

Series 4000 - Expenses unrelated to the grant project; permanent structures in a leased facility (under $5,000).

Series 5000 - Rent/lease payments after receipt of ADA; remodeling not specifically and directly related to bringing a facility up to code or Americans with Disabilities Act compliance, or to a narrow educational program; remodeling to convert space into classrooms; portable delivery costs; architect’s fees; facility project manager’s fees; real estate fees to investigate potential school site locations; telephone network installation unrelated to a specific educational program; student field trips; ongoing accounting and insurance expenses. 

Series 6000 - Purchase of facilities, including portables; site preparation for an Americans with Disabilities Act compliant portable; vehicles unrelated to a specific educational program; permanent playground equipment (over $5,000).

Series 7000 - Indirect Cost Rates are entirely disallowed by federal law for PCSGP awards.

Conclusion
When considering specific expenses for inclusion in their PCSGP budget, grant applicants should consider “Is this expense allowable by federal law, regulation, and PCSGP program standards?” When in doubt, and prior to an expenditure of funds, please feel free to contact the California Department of Education Charter Schools Division at charters@cde.ca.gov or (916) 322-6029.

Appendix C

Contract Standards

PCSGP recipients must develop and use a written contract administration system that conforms to applicable federal and state standards when awarding contracts with federal Public Charter Schools Grant Program (PCSGP) funds.

· Start-up grant recipients are not required to submit to the California Department of Education (CDE) the contract standards they develop until immediately prior to moving to the implementation phase of their grants. (Please note that all contracts awarded with PCSGP funds must follow federal regulations and state standards-including those awarded in the planning phase of the grant.) 
· Implementation grant recipients must submit and maintain developed contract standards, based on federal regulations, with their grant applications as a condition of grant eligibility. 

· Dissemination grant recipients must submit and maintain developed contract standards, based on federal regulations, with their grant applications as a condition of grant eligibility. 

A component of CDE’s grant-monitoring site visit program is to review the charter school’s process of awarding and administering contracts, including the contracts themselves. Contracts awarded in violation of federal and state standards may not be eligible for PCSGP reimbursement.

Below are the federal regulations governing contracts. California Start-up, Implementation and Dissemination grant recipients are “subrecipients” for the purposes of these regulations.

34 Code of Federal Regulations 80.36
    (b) Procurement standards. (1) Grantees and subgrantees will use their own procurement procedures which reflect applicable State and local laws and regulations, provided that the procurements conform to applicable Federal law and the standards identified in this section.

    (2) Grantees and subgrantees will maintain a contracts administration system which ensures that contractors perform in accordance with the terms, conditions, and specifications of their contracts or purchase orders.

    (3) Grantees and subgrantees will maintain a written code of standards of conduct governing the performance of their employees engaged in the award and administration of contracts. No employee, officer or agent of the grantee or subgrantee shall participate in selection, or in the award or administration of a contract supported by Federal funds if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when:

    (i) The employee, officer or agent,

    (ii) Any member of his immediate family,

    (iii) His or her partner, or

    (iv) An organization which employs, or is about to employ, any of the above, 

has a financial or other interest in the firm selected for award. The grantee's or subgrantee's officers, employees or agents will neither solicit nor accept gratuities, favors or anything of monetary value from contractors, potential contractors, or parties to subagreements. Grantee and subgrantees may set minimum rules where the financial interest is not substantial or the gift is an unsolicited item of nominal intrinsic value. To the extent permitted by State or local law or regulations, such standards or conduct will provide for penalties, sanctions, or other disciplinary actions for violations of 

such standards by the grantee's and subgrantee's officers, employees, or 

agents, or by contractors or their agents. The awarding agency may in regulation provide additional prohibitions relative to real, apparent or potential conflicts of interest.

    (4) Grantee and subgrantee procedures will provide for a review of proposed procurements to avoid purchase of unnecessary or duplicative items. Consideration should be given to consolidating or breaking out procurements to obtain a more economical purchase. Where appropriate, an analysis will be made of lease versus purchase alternatives, and any other appropriate analysis to determine the most economical approach.

    (5) To foster greater economy and efficiency, grantees and subgrantees are encouraged to enter into State and local intergovernmental agreements for procurement or use of common goods and services.

    (6) Grantees and subgrantees are encouraged to use Federal excess and surplus property in lieu of purchasing new equipment and property whenever such use is feasible and reduces project costs.

    (7) Grantees and subgrantees are encouraged to use value engineering clauses in contracts for construction projects of sufficient size to offer reasonable opportunities for cost reductions. Value engineering is a systematic and creative analysis of each contract item or task to ensure that its essential function is provided at the overall lower 

cost.

    (8) Grantees and subgrantees will make awards only to responsible contractors possessing the ability to perform successfully under the terms and conditions of a proposed procurement. Consideration will be given to such matters as contractor integrity, compliance with public policy, record of past performance, and financial and technical resources.

    (9) Grantees and subgrantees will maintain records sufficient to detail the significant history of a procurement. These records will include, but are not necessarily limited to the following: rationale for the method of procurement, selection of contract type, contractor selection or rejection, and the basis for the contract price.

    (10) Grantees and subgrantees will use time and material type contracts only:

    (i) After a determination that no other contract is suitable, and

    (ii) If the contract includes a ceiling price that the contractor 

exceeds at its own risk.

    (11) Grantees and subgrantees alone will be responsible, in accordance with good administrative practice and sound business judgment, for the settlement of all contractual and administrative issues arising out of procurements. These issues include, but are not limited to source evaluation, protests, disputes, and claims. These 

standards do not relieve the grantee or subgrantee of any contractual responsibilities under its contracts. Federal agencies will not substitute their judgment for that of the grantee or subgrantee unless the matter is primarily a Federal concern. Violations of law will be referred to the local, State, or Federal authority having proper jurisdiction.

    (12) Grantees and subgrantees will have protest procedures to handle and resolve disputes relating to their procurements and shall in all instances disclose information regarding the protest to the awarding agency. A protestor must exhaust all administrative remedies with the grantee and subgrantee before pursuing a protest with the Federal agency. Reviews of protests by the Federal agency will be limited to:

    (i) Violations of Federal law or regulations and the standards of this section (violations of State or local law will be under the jurisdiction of State or local authorities) and

    (ii) Violations of the grantee's or subgrantee's protest procedures for failure to review a complaint or protest. Protests received by the Federal agency other than those specified above will be referred to the grantee or subgrantee.

    (c) Competition. (1) All procurement transactions will be conducted 

in a manner providing full and open competition consistent with the  standards of Sec. 80.36. Some of the situations considered to be restrictive of competition include but are not limited to:

    (i) Placing unreasonable requirements on firms in order for them to 

qualify to do business,

    (ii) Requiring unnecessary experience and excessive bonding,

    (iii) Noncompetitive pricing practices between firms or between 

affiliated companies,

    (iv) Noncompetitive awards to consultants that are on retainer contracts,

    (v) Organizational conflicts of interest,

    (vi) Specifying only a “brand name” product instead of allowing 

“an equal” product to be offered and describing the performance of 

other relevant requirements of the procurement, and

    (vii) Any arbitrary action in the procurement process.

    (2) Grantees and subgrantees will conduct procurements in a manner that prohibits the use of statutorily or administratively imposed in-State or local geographical preferences in the evaluation of bids or proposals, except in those cases where applicable Federal statutes expressly mandate or encourage geographic preference. Nothing in this section preempts State licensing laws. When contracting for architectural and engineering (A/E) services, geographic location may be a selection criteria provided its application leaves an appropriate number of qualified firms, given the nature and size of the project, to compete for the contract.

    (3) Grantees will have written selection procedures for procurement transactions. These procedures will ensure that all solicitations:

    (i) Incorporate a clear and accurate description of the technical requirements for the material, product, or service to be procured. Such description shall not, in competitive procurements, contain features which unduly restrict competition. The description may include a statement of the qualitative nature of the material, product or service to be procured, and when necessary, shall set forth those minimum essential characteristics and standards to which it must conform if it is to satisfy its intended use. Detailed product specifications should be avoided if at all possible. When it is impractical or uneconomical to make a clear and accurate description of the technical requirements, a 

“brand name or equal” description may be used as a means to define the performance or other salient requirements of a procurement. The specific features of the named brand which must be met by offerors shall be clearly stated; and

    (ii) Identify all requirements which the offerors must fulfill and all other factors to be used in evaluating bids or proposals.

    (4) Grantees and subgrantees will ensure that all prequalified lists of persons, firms, or products which are used in acquiring goods and services are current and include enough qualified sources to ensure maximum open and free competition. Also, grantees and subgrantees will not preclude potential bidders from qualifying during the solicitation 

period.

    (d) Methods of procurement to be followed--(1) Procurement by small purchase procedures. Small purchase procedures are those relatively simple and informal procurement methods for securing services, supplies, or other property that do not cost more than the simplified acquisition threshold fixed at 41 U.S.C. 403(11) (currently set at $100,000). If small purchase procedures are used, price or rate quotations shall be 

obtained from an adequate number of qualified sources.

    (2) Procurement by sealed bids (formal advertising). Bids are publicly solicited and a firm-fixed-price contract (lump sum or unit price) is awarded to the responsible bidder whose bid, conforming with all the material terms and conditions of the invitation for bids, is the lowest in price. The sealed bid method is the preferred method for procuring construction, if the conditions in Sec. 80.36(d)(2)(i) apply.

    (i) In order for sealed bidding to be feasible, the following conditions should be resent:

    (A) A complete, adequate, and realistic specification or purchase description is available;

    (B) Two or more responsible bidders are willing and able to compete effectively and for the business; and

    (C) The procurement lends itself to a firm fixed price contract and the selection of the successful bidder can be made principally on the basis of price.

    (ii) If sealed bids are used, the following requirements apply:

    (A) The invitation for bids will be publicly advertised and bids shall be solicited from an adequate number of known suppliers, providing them sufficient time prior to the date set for opening the bids;

    (B) The invitation for bids, which will include any specifications and pertinent attachments, shall define the items or services in order for the bidder to properly respond;

    (C) All bids will be publicly opened at the time and place prescribed in the invitation for bids;

    (D) A firm fixed-price contract award will be made in writing to the lowest responsive and responsible bidder. Where specified in bidding documents, factors such as discounts, transportation cost, and life cycle costs shall be considered in determining which bid is lowest. Payment discounts will only be used to determine the low bid when prior experience indicates that such discounts are usually taken advantage of; and

    (E) Any or all bids may be rejected if there is a sound documented reason.

    (3) Procurement by competitive proposals. The technique of competitive proposals is normally conducted with more than one source submitting an offer, and either a fixed-price or cost-reimbursement type contract is awarded. It is generally used when conditions are not appropriate for the use of sealed bids. If this method is used, the 

following requirements apply:

    (i) Requests for proposals will be publicized and identify all evaluation factors and their relative importance. Any response to publicized requests for proposals shall be honored to the maximum extent practical;

    (ii) Proposals will be solicited from an adequate number of qualified sources;

    (iii) Grantees and subgrantees will have a method for conducting technical evaluations of the proposals received and for selecting awardees;

    (iv) Awards will be made to the responsible firm whose proposal is most advantageous to the program, with price and other factors considered; and

    (v) Grantees and subgrantees may use competitive proposal procedures for qualifications-based procurement of architectural/engineering (A/E) professional services whereby competitors' qualifications are evaluated and the most qualified competitor is selected, subject to negotiation of fair and reasonable compensation. The method, where price is not used as a selection factor, can only be used in procurement of A/E professional services. It cannot be used to purchase other types of services though A/E firms are a potential source to perform the proposed effort.

    (4) Procurement by noncompetitive proposals is procurement through solicitation of a proposal from only one source, or after solicitation of a number of sources, competition is determined inadequate.

    (i) Procurement by noncompetitive proposals may be used only when the award of a contract is infeasible under small purchase procedures, sealed bids or competitive proposals and one of the following circumstances applies:

    (A) The item is available only from a single source;

    (B) The public exigency or emergency for the requirement will not 

permit a delay resulting from competitive solicitation;

    (C) The awarding agency authorizes noncompetitive proposals; or

    (D) After solicitation of a number of sources, competition is 

determined inadequate.

    (ii) Cost analysis, i.e., verifying the proposed cost data, the projections of the data, and the evaluation of the specific elements of costs and profits, is required.

    (iii) Grantees and subgrantees may be required to submit the proposed procurement to the awarding agency for pre-award review in accordance with paragraph (g) of this section.

    (e) Contracting with small and minority firms, women's business enterprise and labor surplus area firms. (1) The grantee and subgrantee will take all necessary affirmative steps to assure that minority firms, women's business enterprises, and labor surplus area firms are used when possible.

    (2) Affirmative steps shall include:

    (i) Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

    (ii) Assuring that small and minority businesses, and women's business enterprises are solicited whenever they are potential sources;

    (iii) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation by small and minority business, and women's business enterprises;

    (iv) Establishing delivery schedules, where the requirement permits, which encourage participation by small and minority business, and women's business enterprises;

    (v) Using the services and assistance of the Small Business Administration, and the Minority Business Development Agency of the Department of Commerce; and

    (vi) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in paragraphs (e)(2) (i) through (v) of this section.

    (f) Contract cost and price. (1) Grantees and subgrantees must perform a cost or price analysis in connection with every procurement action including contract modifications. The method and degree of analysis is dependent on the facts surrounding the particular procurement situation, but as a starting point, grantees must make independent estimates before receiving bids or proposals. A cost analysis must be performed when the offeror is required to submit the elements of his estimated cost, e.g., under professional, consulting, and architectural engineering services contracts. A cost analysis will be necessary when adequate price competition is lacking, and for sole 

source procurements, including contract modifications or change orders, unless price reasonableness can be established on the basis of a catalog or market price of a commercial product sold in substantial quantities to the general public or based on prices set by law or regulation. A price analysis will be used in all other instances to determine the reasonableness of the proposed contract price.

    (2) Grantees and subgrantees will negotiate profit as a separate element of the price for each contract in which there is no price competition and in all cases where cost analysis is performed. To establish a fair and reasonable profit, consideration will be given to the complexity of the work to be performed, the risk borne by the contractor, the contractor’s investment, the amount of subcontracting, the quality of its record of past performance, and industry profit rates in the surrounding geographical area for similar work.

    (3) Costs or prices based on estimated costs for contracts under grants will be allowable only to the extent that costs incurred or cost estimates included in negotiated prices are consistent with Federal cost principles (see Sec. 80.22). Grantees may reference their own cost principles that comply with the applicable Federal cost principles.

    (4) The cost plus a percentage of cost and percentage of construction cost methods of contracting shall not be used.

    (g) Awarding agency review. (1) Grantees and subgrantees must make available, upon request of the awarding agency, technical specifications on proposed procurements where the awarding agency believes such review is needed to ensure that the item and/or service specified is the one being proposed for purchase. This review generally will take place prior to the time the specification is incorporated into a solicitation document. However, if the grantee or subgrantee desires to have the review accomplished after a solicitation has been developed, the awarding agency may still review the specifications, with such review usually limited to the technical aspects of the proposed purchase.

    (2) Grantees and subgrantees must on request make available for awarding agency pre-award review procurement documents, such as requests for proposals or invitations for bids, independent cost estimates, etc. when:

    (i) A grantee's or subgrantee's procurement procedures or operation fails to comply with the procurement standards in this section; or

    (ii) The procurement is expected to exceed the simplified acquisition threshold and is to be awarded without competition or only one bid or offer is received in response to a solicitation; or

    (iii) The procurement, which is expected to exceed the simplified acquisition threshold, specifies a “brand name” product; or

    (iv) The proposed award is more than the simplified acquisition threshold and is to be awarded to other than the apparent low bidder under a sealed bid procurement; or

    (v) A proposed contract modification changes the scope of a contract or increases the contract amount by more than the simplified acquisition threshold.

    (3) A grantee or subgrantee will be exempt from the pre-award review in paragraph (g)(2) of this section if the awarding agency determines that its procurement systems comply with the standards of this section.

    (i) A grantee or subgrantee may request that its procurement system be reviewed by the awarding agency to determine whether its system meets these standards in order for its system to be certified. Generally, these reviews shall occur where there is a continuous high-dollar funding, and third-party contracts are awarded on a regular basis.

    (ii) A grantee or subgrantee may self-certify its procurement system. Such self-certification shall not limit the awarding agency's right to survey the system. Under a self-certification procedure, awarding agencies may wish to rely on written assurances from the grantee or subgrantee that it is complying with these standards. A grantee or subgrantee will cite specific procedures, regulations, standards, etc., as being in compliance with these requirements and have its system available for review.

    (h) Bonding requirements. For construction or facility improvement contracts or subcontracts exceeding the simplified acquisition threshold, the awarding agency may accept the bonding policy and requirements of the grantee or subgrantee provided the awarding agency has made a determination that the awarding agency's interest is 

adequately protected. If such a determination has not been made, the minimum requirements shall be as follows:

    (1) A bid guarantee from each bidder equivalent to five percent of the bid price. The “bid guarantee” shall consist of a firm commitment such as a bid bond, certified check, or other negotiable instrument accompanying a bid as assurance that the bidder will, upon acceptance of his bid, execute such contractual documents as may be required within the time specified.

    (2) A performance bond on the part of the contractor for 100 percent of the contracts price. A “performance bond” is one executed in connection with a contract to secure fulfillment of all the contractor’s obligations under such contracts.

    (3) A payment bond on the part of the contractor for 100 percent of the contracts price. A “payment bond” is one executed in connection with a contract to assure payment as required by law of all persons supplying labor and material in the execution of the work provided for in the contracts.

    (i) Contract provisions. A grantee's and subgrantee's contracts must contain provisions in paragraph (i) of this section. Federal agencies are permitted to require changes, remedies, changed conditions, access and records retention, suspension of work, and other clauses approved by the Office of Federal Procurement Policy.

    (1) Administrative, contractual, or legal remedies in instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as may be appropriate. (contracts more than the simplified acquisition threshold)

    (2) Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be effected and the basis for settlement. (All contracts in 

excess of $10,000)

    (3) Compliance with Executive Order 11246 of September 24, 1965, entitled “Equal Employment Opportunity,” as amended by Executive Order 11375 of October 13, 1967, and as supplemented in Department of Labor regulations (41 CFR chapter 60). (All construction contracts awarded in excess of $10,000 by grantees and their contractors or subgrantees)

    (4) Compliance with the Copeland “Anti-Kickback” Act (18 U.S.C. 874) as supplemented in Department of Labor regulations (29 CFR part 3). (All contracts and subgrants for construction or repair)

    (5) Compliance with the Davis-Bacon Act (40 U.S.C. 276a to 276a-7) as supplemented by Department of Labor regulations (29 CFR part 5). (Construction contracts in excess of $2000 awarded by grantees and subgrantees when required by Federal grant program legislation)

    (6) Compliance with sections 103 and 107 of the Contracts Work Hours and Safety Standards Act (40 U.S.C. 327-330) as supplemented by Department of Labor regulations (29 CFR part 5). (Construction contracts awarded by grantees and subgrantees in excess of $2000, and in excess of $2500 for other contracts which involve the employment of mechanics or laborers)

    (7) Notice of awarding agency requirements and regulations pertaining to reporting.

    (8) Notice of awarding agency requirements and regulations pertaining to patent rights with respect to any discovery or invention which arises or is developed in the course of or under such contracts.

    (9) Awarding agency requirements and regulations pertaining to copyrights and rights in data.

    (10) Access by the grantee, the subgrantee, the Federal grantor agency, the Comptroller General of the United States, or any of their duly authorized representatives to any books, documents, papers, and records of the contractor which are directly pertinent to that specific contracts for the purpose of making audit, examination, excerpts, and transcriptions.

    (11) Retention of all required records for three years after grantees or subgrantees make final payments and all other pending matters are closed.

    (12) Compliance with all applicable standards, orders, or requirements issued under section 306 of the Clean Air Act (42 U.S.C. 1857(h)), section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency regulations (40 CFR part 15). (contracts, subcontracts, and subgrants of amounts in excess of $100,000)

    (13) Mandatory standards and policies relating to energy efficiency which are contained in the state energy conservation plan issued in compliance with the Energy Policy and Conservation Act (Pub. L. 94-163, 89 Stat. 871).

Appendix D

Equipment and Supplies Standards

Public Charter Schools Grant Program (PCSGP) recipients must follow federal regulations when purchasing, using, and disposing of grant project equipment and supplies.

· “Equipment” is defined as tangible, non-expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit. 

· “Supplies” are defined as all tangible personal property other than equipment. (34 Code of Federal Regulations 80.3) 

A requirement of the California Department of Education’s PCSGP grant-monitoring program is to verify that the equipment, supplies and related records of grant recipients are in compliance with federal regulations.

PCSGP recipients are “subgrantees” for the purposes of these regulations. 
34 Code of Federal Regulations 80.32 

    (a) Title. Subject to the obligations and conditions set forth in this section, title to equipment acquired under a grant or subgrant will vest upon acquisition in the grantee or subgrantee respectively.

    (b) States. A State will use, manage, and dispose of equipment acquired under a grant by the State in accordance with State laws and procedures. Other grantees and subgrantees will follow paragraphs (c) through (e) of this section.

    (c) Use. (1) Equipment shall be used by the grantee or subgrantee in the program or project for which it was acquired as long as needed, whether or not the project or program continues to be supported by Federal funds. When no longer needed for the original program or project, the equipment may be used in other activities currently or 

previously supported by a Federal agency.

    (2) The grantee or subgrantee shall also make equipment available for use on other projects or programs currently or previously supported by the Federal Government, providing such use will not interfere with the work on the projects or program for which it

was originally acquired. First preference for other use shall be given to other programs or projects supported by the awarding agency. User fees should be considered if appropriate.

    (3) Notwithstanding the encouragement in Sec. 80.25(a) to earn program income, the grantee or subgrantee must not use equipment acquired with grant funds to provide services for a fee to compete unfairly with private companies that provide equivalent services, unless specifically permitted or contemplated by Federal statute.

    (4) When acquiring replacement equipment, the grantee or subgrantee may use the equipment to be replaced as a trade-in or sell the property and use the proceeds to offset the cost of the replacement property, subject to the approval of the awarding agency.

    (d) Management requirements. Procedures for managing equipment (including replacement equipment), whether acquired in whole or in part with grant funds, until disposition takes place will, as a minimum, meet the following requirements:

    (1) Property records must be maintained that include a description of the property, a serial number or other identification number, the source of property, who holds title, the acquisition date, and cost of the property, percentage of Federal participation in the cost of the property, the location, use and condition of the property, and any ultimate disposition data including the date of disposal and sale price of the property.

    (2) A physical inventory of the property must be taken and the results reconciled with the property records at least once every two years.

    (3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the property. Any loss, damage, or theft shall be investigated.

    (4) Adequate maintenance procedures must be developed to keep the property in good condition.

    (5) If the grantee or subgrantee is authorized or required to sell the property, proper sales procedures must be established to ensure the highest possible return.

    (e) Disposition. When original or replacement equipment acquired under a grant or subgrant is no longer needed for the original project or program or for other activities currently or previously supported by a Federal agency, disposition of the equipment will be made as follows:

    (1) Items of equipment with a current per-unit fair market value of less than $5,000 may be retained, sold or otherwise disposed of with no further obligation to the awarding agency.

    (2) Items of equipment with a current per unit fair market value in excess of $5,000 may be retained or sold and the awarding agency shall have a right to an amount calculated by multiplying the current market value or proceeds from sale by the awarding agency's share of the equipment.

    (3) In cases where a grantee or subgrantee fails to take appropriate disposition actions, the awarding agency may direct the grantee or subgrantee to take excess and disposition actions.

    (f) Federal equipment. In the event a grantee or subgrantee is provided federally-owned equipment:

    (1) Title will remain vested in the Federal Government.

    (2) Grantees or subgrantees will manage the equipment in accordance with Federal agency rules and procedures, and submit an annual inventory listing.

    (3) When the equipment is no longer needed, the grantee or subgrantee will request disposition instructions from the Federal agency.

    (g) Right to transfer title. The Federal awarding agency may reserve the right to transfer title to the Federal Government or a third part named by the awarding agency when such a third party is otherwise eligible under existing statutes. Such transfers shall be subject to the following standards:

    (1) The property shall be identified in the grant or otherwise made known to the grantee in writing.

    (2) The Federal awarding agency shall issue disposition instruction within 120 calendar days after the end of the Federal support of the project for which it was acquired. If the Federal awarding agency fails to issue disposition instructions within the 120 calendar-day period the grantee shall follow Sec. 80.32(e).

    (3) When title to equipment is transferred, the grantee shall be paid an amount calculated by applying the percentage of participation in the purchase to the current fair market value of the property.

    (h) The provisions of paragraphs (c), (d), (e), and (g) of this section do not apply to disaster assistance under 20 U.S.C. 241-1(b)-(c) and the construction provisions of the Impact Aid Program, 20 U.S.C. 631-647.

34 Code of Federal Regulations 80.33
    (a) Title. Title to supplies acquired under a grant or subgrant will vest, upon acquisition, in the grantee or subgrantee respectively.

    (b) Disposition. If there is a residual inventory of unused supplies exceeding $5,000 in total aggregate fair market value upon termination or completion of the award, and if the supplies are not needed for any other federally sponsored programs or projects, the grantee or subgrantee shall compensate the awarding agency for its share.

Appendix E

Financial Management Standards

Public Charter Schools Grant Program (PCSGP) recipients are required to adhere to federal regulations when developing and using a financial management system to administer federal PCSGP funds. A requirement of the California Department of Education’s grant-monitoring program is to verify that the financial management systems of grant recipients is in compliance with federal regulations. 

PCSGP recipients are “subgrantees” for purposes of these regulations.

34 Code of Federal Regulations 80.20

    (a) A State must expand and account for grant funds in accordance with State laws and procedures for expending and accounting for its own funds. Fiscal control and accounting procedures of the State, as well as its subgrantees and cost-type contractors, must be sufficient to:

    (1) Permit preparation of reports required by this part and the 

statutes authorizing the grant, and

    (2) Permit the tracing of funds to a level of expenditures adequate 

to establish that such funds have not been used in violation of the 

restrictions and prohibitions of applicable statutes.

    (b) The financial management systems of other grantees and 

subgrantees must meet the following standards:

    (1) Financial reporting. Accurate, current, and complete disclosure of the financial results of financially assisted activities must be made in accordance with the financial reporting requirements of the grant or subgrant.

    (2) Accounting records. Grantees and subgrantees must maintain records which adequately identify the source and application of funds provided for financially-assisted activities. These records must contain information pertaining to grant or subgrant awards and authorizations, obligations, unobligated balances, assets, liabilities, outlays or expenditures, and income.

    (3) Internal control. Effective control and accountability must be maintained for all grant and subgrant cash, real and personal property, and other assets. Grantees and subgrantees must adequately safeguard all such property and must assure that it is used solely for authorized purposes.

    (4) Budget control. Actual expenditures or outlays must be compared with budgeted amounts for each grant or subgrant. Financial information must be related to performance or productivity data, including the development of unit cost information whenever appropriate or specifically required in the grant or subgrant agreement. If unit cost data are required, estimates based on available documentation will be accepted whenever possible.

    (5) Allowable cost. Applicable OMB cost principles, agency program regulations, and the terms of grant and subgrant agreements will be followed in determining the reasonableness, allowability, and allocability of costs.

    (6) Source documentation. Accounting records must be supported by such source documentation as cancelled checks, paid bills, payrolls, time and attendance records, contracts and subgrant award documents, etc.

    (7) Cash management. Procedures for minimizing the time elapsing between the transfer of funds from the U.S. Treasury and disbursement by grantees and subgrantees must be followed whenever advance payment procedures are used. Grantees must establish reasonable procedures to ensure the receipt of reports on subgrantees' cash balances and cash disbursements in sufficient time to enable them to prepare complete and accurate cash transactions reports to the awarding agency. When advances are made by letter-of-credit or electronic transfer of funds methods, the grantee must make drawdowns as close as possible to the time of making disbursements. Grantees must monitor cash drawdowns by their subgrantees to assure that they conform substantially to the same standards of timing and amount as apply to advances to the grantees.

    (c) An awarding agency may review the adequacy of the financial management system of any applicant for financial assistance as part of a preaward review or at any time subsequent to award.

Appendix F

No Child Left Behind Title I, Part A 

Program Improvement School Contracts

Required Elements

Conversion charter schools in Program Improvement, Year 4, under Title I, Part A of the No Child Left Behind Act must retain the services of a technical assistance provider that has previous experience and success in working with the same student population served by the grant recipient school. 

All contracts awarded with federal funds must adhere to the guidelines presented in Appendix C. In addition, the following are specific elements that must be included: 

· Assistance to grant recipients to ensure the involvement of parents, teachers and community members in the development of the charter petition and program design of the school through surveys, community meetings, and other means. Activities must include surveys and community meetings scheduled at times convenient to parents. 

· Assistance to grant recipient in identifying and implementing an educationally sound, standards-based educational program targeted to the specific student population of the school. The educational program must directly support the educational goals, objectives and measurable pupil outcomes delineated in the school’s charter petition.

· Assistance to grant recipient in identifying and implementing an effective staffing structure and professional development program that will support the achievement of the educational goals, objectives and measurable pupil outcomes delineated in the school’s charter petition. 

· Assistance to the grant recipient in identifying and implementing an effective governance structure for the school, including a process to ensure parent involvement that is aligned with the governance structure delineated in the charter petition.

Appendix G 

PUBLIC CHARTER SCHOOLS GRANT PROGRAM

The California Department of Education will provide grant recipients with a Certification of Award and Assurances document after the State Board of Education determines grant award winners. Grant recipients must sign this legally binding document, agreeing to the below assurances, as a condition of receiving funds.

SPECIFIC ASSURANCES
1.
This grant project, including the charter petition developed under the grant award or used as a basis of the grant award and the school developed and administered under the award or used as a basis of the grant award, shall be administered in accordance with the provisions of California law regarding charter schools and federal charter school law, Title X, Part C of the Elementary and Secondary Education Act, as amended by the Improving America's Schools Act of 1994 and the No Child Left Behind Act of 2001. 

2.
Expenditures must comply with federal and state regulations and policies relating to the administration, use and accounting of public funds. Any interpretation of law, regulations, and procedures shall be the sole responsibility of the California Department of Education (CDE).

3.
The CDE reserves the authority to require the repayment of received funds, the return of all unused funds, and/or the termination of the grant if the grant recipient fails to meet the terms of this agreement, fails to meet established deadlines, fails to act in good faith to carry out the activities described in the grant proposal, or is unsuccessful in completing grant project activities depicted in the application.

4.
The grant recipient agrees to use the funding in a manner consistent with their application as submitted, or as revised and approved by the CDE. The grant recipient shall not make any changes to the scope or objectives of its grant project without first receiving prior approval from CDE. This includes, but is not limited to, changing communities to be served, student population to be served, method or delivery of service, and grant project deliverables depicted in the grant application or budget.

5.
The grant recipient agrees to fulfill the performance benchmarks specific to its grant type and submit annual financial and status reports by established deadlines. Failure to do so could result in the forfeiture of the grant and repayment of funds.

6.
Neither grant recipients, nor their contractors, shall charge a fee for services and products sponsored by grant funds without prior approval from CDE.

7.
The grant recipient agrees to cooperate with the U.S. Department of Education, the CDE, the Secretary of Education, and their independent contractors, if any, to conduct any external evaluation of the effectiveness of the grant process.

8. 
Grant recipients shall respond to CDE requests for information, modifications to the grant project and its budget and meet established deadlines.

9.
Auditable records related to this award will be maintained on file at the school site, for five years following the grant closing date.

10. 
The grant recipient’s name and grant cycle in which the award was received (e.g., 2004) will be used in all communications with CDE.

11. 
The grant recipient will inform CDE immediately of grant contact information changes.

12.
The grant recipient will provide CDE with an electronic copy of its grant application in the format requested by CDE.

GENERAL ASSURANCES

1. 
Programs and services are and will be in compliance with all applicable state laws and regulations prohibiting unlawful discrimination practices (GC § 11135; CCR, Title 5, § 4960).

2.
Programs and services for handicapped persons are and will be in compliance with the Individuals with Disabilities Education Act, § 613(a), and § 504 of the Rehabilitation Act of 1973.

3.
The local education agency will use fiscal control and fund accounting procedures that will ensure proper disbursement of, and accounting for, funds paid to that agency under this program.

4.
Auditable records of each participating school program will be maintained on file (EC § 62003, 62005, 62005.5).

5.
Any application, evaluation, periodic program plan, or report relating to each program will be made readily available to parents and other members of the general public (CA Public Records Act, GC § 6250 et seq.).

6.
The district board of trustees has adopted written procedures to ensure prompt response to complaints within 60 days, and has disseminated these procedures to students, employees, parents, or guardians, district/school advisory committees, and interested parties (CCR, Title 5, § 4600).

7.
Federal funds awarded under the Public Charter Schools Grant Program shall be expended in compliance with all "applicable laws and regulations" meeting the requirements pertaining to federal funds.

8.
For purposes of compliance with the U.S. Office of Management and Budget Circular A-133 Compliance Supplement, the "state laws and procedures applicable to subrecipients" of the Public Charter Schools Grant Program in California are those California state laws and procedures applicable to California state agencies.

9.
Recipients spending $300,000 or more in combined federal awards in a year must submit an independent annual audit to the Federal Audit Clearinghouse and submit a copy to the CDE Charter Schools Division.
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