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	SUBJECT:
	Immediate Intervention/Underperforming Schools Program: Report on Assignment of Sanctions for Two State-Monitored Schools


This item summarizes the initiation of sanctions in two state-monitored schools that failed to exit the Immediate Intervention/Underperforming Schools Program (II/USP) or state-monitoring. 
Background: Two state-monitored schools were the subject of a 36-month review earlier this year because they had failed to exit state-monitoring. These actions occurred because these schools: 

· Participated in Cohort 1 of the II/USP, receiving planning grants of $50,000 each in 1999-2000.
· Received an additional $200 per student for the next three years to implement their improvement plans and meet Academic Performance Index (API) growth targets, but instead made negative growth in 2002 and 2003.
· Became state-monitored in November 2003 (Palo Verde High School) and January 2004 (Nellie Coffman Middle School) and were assigned a School Assistance and Intervention Team (SAIT).
· Received $75,000-$100,000 (depending on school grade span) to contract with a SAIT and an additional $150 per student for three years to implement corrective actions identified by the SAIT.
· Failed to make consistent growth during the three-year SAIT process.
· Were subject to a 36-month review in early 2007 by a state-led team to assess why each school had failed to make consistent growth.
The purpose of the review was to inform decisions about future sanctions for each school as required under Education Code (EC) Section 52055.55(b). The law specifies that under these conditions the current SAIT is removed from the school site and the State Superintendent of Public Instruction (SSPI) shall do at least one of the following:
(1) Require the school district to ensure, using available federal funds, that 100 percent of the teachers at the school site are highly qualified, as defined by the state for the purposes of the federal No Child Left Behind Act (NCLB) Act of 2001.
(2) Require the school to contract, using available federal, state, and local funds, with an outside entity to provide supplemental instruction to high-priority pupils and assign a management team, trustee, or SAIT that has demonstrated success with other state-monitored schools.

(3) Allow parents of pupils enrolled at the school to apply directly to the State Board of Education (SBE) to establish a charter school at the existing school site. 

(4) Close the school.

Review of Findings
Nellie Coffman Middle School, Palm Springs Unified School District

Nellie Coffman Middle School, a decile one school in Palm Springs, has made inconsistent API growth as a state-monitored school. While it did make growth in 2004 (+10) and 2006 (+30), it declined academically in 2005 (-5). More than 70 percent of the school’s 1,227 students are socio-economically disadvantaged and the school is in Program Improvement (PI) Year 4 and developing its plan for restructuring. Forty-five percent of the student population is English learners and the school’s current schoolwide API is 630. 
Nellie Coffman Middle School has adopted Prentice Hall, SRA REACH, and High Point for English/language arts and McDougal Littell for mathematics. Counselors assess students in English/language arts and place them in strategic or intensive intervention. Almost all of the teachers have participated in Assembly Bill (AB) 466 training and the principal has participated in Module 1 of the AB 430 training. There is a plan for completing the training, including the required follow-up hours. 

The school continues to struggle with a number of challenges, for example, helping students transition from SRA REACH or High Point into a strategic or core class. Also, eighth-grade students who are not in Algebra I are in district-produced mathematics modules which are used instead of a SBE-adopted Pre-Algebra Program because the district desires to stay within its currently adopted series. This is a district-wide issue and is to be addressed in 2008-2009 with the new adoption. 
The current principal is a strong instructional leader who is clearly supported by the school, community and the district. The principal has actively facilitated the use of Data Teams to review student performance from interim assessments, identify areas of weakness and provide opportunities for teachers to share effective instructional practices on a daily basis. 

While the school continues to wrestle with its challenges, it is essentially on-task with the implementation of the nine Essential Program Components (EPCs) and could benefit from continued support of a SAIT to support its efforts and broker services where needed. 
Palo Verde High School, Palo Verde Unified School District

Palo Verde High School, a decile three school in Blythe, has made inconsistent API growth as a state-monitored school. While it did make substantial growth in 2004 (+76), it declined in 2005 (-10) and 2006 (-31). More than 60 percent of the school’s 1,300 students are socio-economically disadvantaged. Thirty-five percent of the student population is English learners and the school’s current schoolwide API is 614. The school is not in Program Improvement. The school has an overall 53 percent passing rate on the California High School Exit Exam (CAHSEE). 

Palo Verde High School has adopted McDougall Littell, High Point, and Prentice Hall Universal Access for English/language arts and Prentice Hall for Algebra 1. The school uses a non-standards-based text for consumer mathematics.
Assessment and placement of all students in the appropriate intervention classes is an issue. While the school has sound English/language arts intervention for newcomer English learners and students in Special Education, many other students would benefit from strategic and intensive intervention. There is also no systematic intervention for students working below grade level in mathematics. 

A majority of English/language arts teachers and mathematics teachers have attended AB 466 training and there are plans to complete the follow-up activities. The principal is an instructional leader and has completed the AB 75 professional development sequence. The school and district provide data for teacher use in collaborative meetings. The best use of data to revise curriculum and instruction occurs primarily in the mathematics department.

Because of its location, Palo Verde High School and the district have had difficulty maintaining strong consistent administrative leadership. The current principal has been in the district for many years and is well regarded by the faculty. The district superintendent understands the importance of state-monitoring and is committed to providing the necessary resources to the school to fully implement the EPCs. 

The school has worked hard to implement the EPCs, and although the continuation of its success will depend on district commitment to providing strong site leadership, work with a secondary SAIT is the most appropriate next step for the school. 
Sanctions for the Two State-monitored Schools 

Consistent with state law, the current SAIT has been removed from each of the two schools. As a result of the reviews conducted, the SSPI identified sanctions and in March 2007, the local superintendent of each of the two schools was notified of the SSPI’s decision about sanctions. The assignment of secondary SAIT was based on the reviews completed, the nature of each school’s failure to demonstrate consistent growth, and the status of each school’s progress.
In both schools, a new SAIT was assigned to complete the installation of reform strategies that had been initiated but were not fully in place. Below are the actions required of each school:
Nellie Coffman Middle School in Palm Springs Unified School District:

1. Using federal, state, and local funds, contract with the Riverside County Office of Education for a new SAIT, which will be assigned to Nellie Coffman Middle School at least through August 2008 and until the school makes significant growth for two consecutive years. 

2. Using federal, state, and local funds, ensure that supplemental services are accessible by all students in need of these services.

Palo Verde High School in Palo Verde Unified School District:

1. Using federal, state, and local funds, contract with the Riverside County Office of Education for a new SAIT, which will be assigned to Palo Verde High School at least through August 2008 and until the school makes significant growth for two consecutive years. 

2. Using federal, state, and local funds, ensure that supplemental services are accessible by all students in need of these services.

The SSPI will keep the SBE apprised of implementation and achievement progress in each of these two schools. 

