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	The Principal Training Program is one of California’s major school reform initiatives. The program, supported by state funding, is in its fourth year of operation and continues to grow, both in participation and in depth, each year. 

The attachments provide a narrative summary of the Principal Training Program and results of the On-line Participant Feedback Survey of the program to date as well as a list of program highlights over the last four years. 

Attachment 1: The Principal Training Program: Overview of Program and Preliminary

                        Feedback Results (4 Pages)

Attachment 2: The Principal Training Program: List of Program Highlights (1 Page)



	


Principal Training Program

Chapter 697, Statutes of 2001

AB 75 (Steinberg)

Program Overview and 

Preliminary Feedback Results

The Principal Training Program, established in 2001 as a public-private partnership, has currently authorized training for nearly 11,000 K-12 school site principals and vice principals focused on instructional leadership. Of these, 6289 administrators have already received some training. The 160-hour program is funded with state or federal funds. Additional funds are also available to Local Education Agencies through a grant from the Bill and Melinda Gates Foundation that is administered by the California County Superintendents Educational Services Association (CCSESA). Site administrators participating in the program describe it as relevant and timely for their role as instructional leaders. 

Program Content

The Principal Training Program offers high quality professional development to site administrators and is a component of California’s systemic approach to school reform. Participating administrators are trained in the skills and knowledge needed to become effective instructional leaders who are focused on “key components” that increase student academic achievement. The Principal Training Program includes three sections or Modules:

Module 1: Leadership and Support of Student Instructional Programs

Module 2: Leadership and Management for Instructional Improvement

Module 3: Instructional Technology to Improve Pupil Performance

Half of the 160-hour training is intense institute training, with the remaining 80 hours devoted to an individualized practicum component. Participants are required to complete the program within two years; most are completing the program in 12-18 months. 

The program, fully aligned with California’s curriculum standards, is consistent and congruent with the Reading and Mathematics Program (AB 466). Participants are provided in-depth training on State Board of Education (SBE) and locally adopted instructional materials and how to use data, both State and curriculum embedded, when making decisions about instruction, budget, and personnel.

Due to the comprehensive and practical nature of the training program, the Commission on Teacher Credentialing authorized the program as an alternative path for administrators in meeting the requirements for the professional clear administrative services credential in January 2003. This option increased the proportion of vice principals participating in the training program. 

Training Providers

The SBE approved detailed guidelines required of all training providers in February 2002. All provider applicants submit curriculum to the California Department of Education (CDE) for review against the approved criteria. The CDE then brings recommendations to the SBE for approval. To date, the SBE has approved 54 training providers. Of the training providers for the institutes, 75 percent are county offices of education or consortia of county offices. This geographic array of training providers allows training to occur in closer proximity to the administrator whether it is in the far reaches of Northern California’s mountains or Southern California’s desert communities. Local school districts contract with approved training providers and work together to customize the training, especially the practicum, for their particular participants. 

Two major accomplishments in 2004 were: (1) increasing the number of instructional program offerings in Reading/Language Arts and mathematics that form the basis for the instructional leadership training component and (2) development and approval of Module 1: High School Level that emphasize the planning and implementation of California’s nine Essential Program Components endorsed by the SBE for high schools. 

Participation Levels

Nearly 70 percent of the school districts in the state have administrators participating in the program. In just over two years, nearly 11,000 school administrators (56 percent principals and 44 percent vice principals) were approved to participate in training. To date, 8,094 have signed up for the training. Under current legislation, administrators have until July 1, 2006, to complete the training. The table below shows the amount of training that site administrators have completed to date.

	 
	0 Hours
	1-79 Hours
	80-159 Hours
	160 Hours
	Total Participants

	Participating

Administrators
	1805
	2862
	1714
	Completed the Principal

Training Program: 1713
	8094


Established as a voluntary incentive program, administrators of High Priority schools, School Assistance Intervention Team (SAIT) schools, and Reading First schools are now required to participate. The training of some of those administrators is funded directly by the intervention programs and that funding is not reflected in this summary.

Feedback Survey Results

In December 2003, CCSEA posted an On-line Participant Feedback Survey. Training providers can review online summarized results of the feedback survey for those individuals they trained as well as the statewide results. School districts receive only the statewide results; as the number of respondents increase, districts will receive summarized results for their administrators when the number of respondents is sufficient to ensure anonymity.

Preliminary information from 350 participants (about 25 percent of those finishing the program) who completed the online feedback survey reveals the following opinions of the training:

· The training for Module 1, the student instructional component, had the highest ratings of success. In all but one area over 90 percent of the respondents reported that the training met the goals outlined for Module 1. The goal of identifying existing district technology services to assist with management of instructional and student data and to offer the rationale for use by teachers was deemed met by 83 percent of the participants and 12 percent were unsure.

· For Module 2, the human and financial management component, over 80 percent of the respondents reported that the goals were met. The goal of attaining familiarity with how to use business software for financial and human resource information was deemed met by 69 percent of the participants and 21 percent were unsure.

· For Module 3, the technology component, 72 to 90 percent of the respondents reported success in meeting its goals with the ability to use and discuss merits of instructional program software and to identify overall data reporting needs and requirements ranking the lowest. In all areas, less than 4 percent found that the training goals were not met.

· For all modules, only 4 to 6 percent of participants did not find the training relevant to their needs as a principal at their school.

· For all modules, less than 4 percent of participants did not find the practicum experience to be relevant to the job of principal at their school.

· For all modules, less than 3 percent of participants did not find their trainers knowledgeable.

Future Evaluation of Program

The CDE is required to develop a final report for submission to the Legislature regarding the program by June 30, 2005. The final report will include: (1) The number of principals and vice principals, respectively, who received training; (2) a list of SBE-approved providers and the number of principals and vice principals, respectively, that each has trained; (3) data concerning program effectiveness that has been gathered from program participants; (4) information detailing the retention rate of principals and vice principals, respectively, who participated in training; (5) a comparison of the Academic Performance Index scores for schools within participating local education agencies for the year before the school's administrators receive training pursuant to this article and for the second year after the school's administrators complete the training; and (6) relevant data required to be included in the school accountability report card pursuant to 

Education Code Section 33126. 

The CDE is currently meeting with members of the Legislature to request an extension of the sunset date for the Principal Training Program. The CDE is recommending that the program be extended to June 30, 2012, and that an interim report be submitted by September 30, 2006.

As required in the Bill and Melinda Gates Foundation grant, CCSESA has secured an external evaluator to conduct an analysis of the Principal Training Program. In spring 2004, CCSESA selected Policy Analysis for California Education (PACE), an independent educational research organization affiliated with the graduate Schools of Education at the University of California, Berkeley; University of California, Davis; and Stanford University. Gerald Hayward is coordinating the evaluation. 

Principal Training Program

Program Highlights

	October 2001
	Assembly Bill 75, the Principal Training Program, is signed into law.



	February 2002
	State Board of Education approves program criteria and guidelines.



	May 2002
	California County Superintendents Educational Services Association and the San Joaquin County Office of Education launches an on-line Management System of Principal Training funded by the Bill and Melinda Gates Foundation.

	June 2002
	SBE approves first training providers.



	April 2003
	SBE approves clarified criteria for Module 1 Training Providers.



	June 2003
	CDE sponsors a 5-day Reading and Mathematics Program (AB 466) CDE staff and potential training providers. Eight sessions offered.

	December 2003
	On-line Participant Survey Posted on MSPT.



	April 2004
	CDE sponsors a 3-day Hampton Brown: High Point and SRA/REACH (AB 466) Training for California Department of Education (CDE) staff.

	January 2004
	SBE approves Module 1: High School; Day 1 and Day 5 submitted by CDE.

	January 2004
	CDE sponsors first Training of Instructors for Module 1: High School Day 1 and Day 5 for potential training providers.

	March 2004
	CDE sponsors second Training of Instructors for Module 1: High School Day 1 and Day 5 for potential training providers.

	June 2004
	CDE sponsors a 2-day training on Holt, Prentice Hall, and McDougal-Littell English/Language Arts Instructional Programs (grades 9-10) Training for CDE staff.

	August 2004
	CDE sponsors a 3-day SRA/Open Court (AB 466) Training for CDE staff.

	September 2004
	Assembly Bill 164 (Wolk) signed into law authorizing a coaching/mentorship option for the practicum portion of the Principal Training Program.

	February 2005
	CDE sponsors third Training of Instructors for Module 1: High School Day 1 and Day 5 for potential training providers.

	On-going
	SBE Approval of LEA applications to participate in program.

	On-going
	SBE Approval of Training Providers. 

	Four times per year
	Payments made to LEAs based upon hours of completion in program.
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