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Senate Bill (SB) 352 (Chapter 356, Statutes of 2005), effective September 28, 2005,  establishes a training program for chief business officials (CBO) to be administered by the State Superintendent of Public Instruction (SSPI) with the approval of the State Board of Education (SBE). Under the 200-hour training program required by SB 352, school districts and county offices of education are eligible to receive incentive funding to send their CBOs or CBO candidates to training that is provided by a state-qualified training provider in the following job-related areas:

· School finance, including revenue projection, cash-flow management, budget development, financial reporting, monitoring controls, and average daily attendance projections and accounting.

· School operations, including facilities, maintenance, transportation, food services, collective bargaining, risk management, and purchasing.  

· Leadership, including organizational dynamics, communication, facilitation, and presentation.

SB 352 was prompted by the recent increase in the number of LEAs experiencing financial difficulty and the shortage of experienced, well-qualified CBOs. Since 2000-01, qualified certifications have doubled and negative certifications have increased five times. Negative and qualified designations are used to identify LEAs in serious financial distress. This works as an early warning system.

Currently, five districts are under some level of state administration, which means they were close enough to fiscal bankruptcy that they had to get a loan from the State. Providing a comprehensive, intensive training course for school district and county office CBOs may help to reduce the number of LEAs in these situations. 

SB 352 is intended to provide new funding to 350 candidates per year at a cost of $3,000 per candidate. The Budget Act of 2005 appropriates $1.05 million for this purpose in Item 6110-485(4). The bill gives priority for enrollment in the training to districts that are under state administration or whose financial statements have been certified as negative or qualified during the past five years. 

Incentive funding is to be allocated in two apportionments to successful LEA applicants. Fifty percent of the authorized funding must be allocated no later than 45 days after approval of the application and 50 percent of the funding must be allocated upon verification of the successful completion of training by the approved trainee. The first 40 hours of the intensive individualized support component of the training must be completed within two years after it starts. 
SB 352 prescribes the key steps in the development and implementation of the training program, as follows:

1. The SBE is to commence, by September 15, 2005, development of rigorous criteria for the approval of state-qualified training providers in consultation with the Fiscal Crisis Management and Assistance Team, CDE, and other individuals and groups chosen at the discretion of the SBE.  

2. The SBE is to develop an application process by which public agencies and private providers, may submit proposals to become state-qualified training providers.

3. The SBE shall approve or disapprove provider applications. 

4. The CDE will develop an application and assurance package, with instructions and funding criteria, for the LEAs to request funds for eligible candidates to receive training. 

5. The CDE will solicit and review applications, with the assistance of a panel of experts from the field, and make recommendations to the SBE on which candidates should be approved. 

6. If it is determined pursuant to an audit that a participating LEA did not provide the training for which they were funded, the CDE shall recover funds from the LEA by withholding payment from the next principal apportionment.
7. The SBE shall establish criteria and a procedure for LEAs to appeal the results of these audits. 
8. The CDE shall prepare two reports, one by July 1, 2007, and the other by June 30, 2008. These are to be approved by the SBE and submitted to the Legislature by September 30, 2007, and August 31, 2008, respectively, and shall include detailed information on the following:

· The number of CBOs who received training. 

· The entities that received funds to provide training and the number of eligible training candidates trained by each entity. 

· The number of eligible training candidates who were employed as CBOs or chief financial officers and the number of those who were not, when they began training. 

· Data regarding the certifications for each local educational agency (LEA) participating in the program, and identification of each LEA with a negative or qualified certifications that did not participate in the program.     

· Information on employment and retention status of candidates who participated in the training (to be reported in the interim and final reports).

· Identification of the core competencies that should, at a minimum, be included as part of a state administered CBO certification. 

· Survey data from program participants concerning the programs’ effectiveness. 

The program will be developed during 2005-06 and implemented in the three years thereafter. The CDE staff will work in consultation with SBE staff and anticipates bringing to the SBE at the March 2006 board meeting a request to approve items related to the first two steps on the list:  program criteria, and application process for becoming a training provider. The CDE staff anticipates the first recommendations for the approval of training providers in May 2006. In July 2006, the CDE staff will bring the first recommendations for funding of LEA applicants.

Revised: 1/7/2009 1:00 PM
Revised: 1/7/2009 1:00 PM

