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West Fresno Elementary Second Quarter Report

California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (A): Template for Documentation of Implementation of Corrective Action 6
County: Fresno

Local Educational Agency: West Fresno Elementary School District
	Corrective Action 6
	Status Report on Actions Taken to Implement

	
	

	Local Educational Agency (LEA) implementation of State Board of Education-adopted/standards aligned core and intervention materials ensuring full implementation in every classroom.
	The LEA adopted and purchased SBE adopted core and intervention materials for all classrooms in Mathematics during the 2008-09 school year and replacement materials were purchased for 2009-10.  All classrooms have all materials.
The LEA adopted and purchased SBE adopted core and intervention materials for all classrooms in English/Reading-language Arts for the 2009-10 school year and is in process of receiving all materials.  Partial orders, late orders, and backorders resulted in “substantially” implemented, with “full” implementation expected by January 2010.
Report #2:  Full implementation in every classroom, including English/Reading-language arts, ELD, RLA Intervention in grades 4-8, Mathematics, Mathematics intervention in 4-7, and Algebra Readiness for grade 8

	· English/Reading-language Arts
	

	· Mathematics
	

	LEA implementation of materials-based professional development for teachers and administrators in the adopted materials in use in schools.
	All teachers have participated in the 40 hours of materials-based P.D. for both Mathematics, English/Reading-language arts and English learners during either the 2008-09 or 2009-10 school year.  Teachers are in the process of completing the 80 hours of structured follow-up.

	LEA implementation of nine Essential Programs Components (EPCs) for instructional success in underperforming schools including interventions and supports for English learners (ELs), students with disabilities (SWDs), and other high priority students.
	The 9 EPCs are revisited annually to measure growth towards full implementation. Most areas are “Substantially” implemented with specific steps in place for any area that is “Partial.”  Reaching “Full” implementation in most areas is expected by the end of the 2009-10 school year.

	LEA demonstrates improvement across four measures: percentage of Adequate Yearly Progress (AYP) targets met, percentage of Title I schools in the LEA that are not in Program Improvement (PI), relative growth in the Academic Performance Index (API) over time, and relative API performance.
	The LEA met 18/21 criteria for AYP (86%) in 2009 compared to 14/25 (56%) in 2007.   The LEA has improved by 92 API points in two years  (2007 = 572 and 2009 = 664).  Both schools are still in PI, but have made similar growth to the LEA.
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Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations
County: Fresno

Local Educational Agency: West Fresno Elementary School District
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Governance

1. Continue Board of Trustee training and support by CSBA and state administrator two years beyond permanent superintendent appointment.
	·    Implement FCMAT recommendations
·   CSBA training  

·    Implement recommendations and guidance of state appointed trustee
	State Appointed Trustee/Ad-minsitrator, Kent Ashworth

	
	
	X
	
	
	As of December 8, 2009, CDE resumed the powers of the West Fresno Board of Trustees and returned them to the state appointed trustee/administrator. Jill Tafoya was appointed as Superintendent.

	Alignment of Curriculum, Instruction, and Assessments to State Standards

1. Promote effective instruction through:

a. Pacing guides reflecting essential standards

b. Classroom observations and feedback on effective routines

c. Student motivation and involvement in achievement of standards

d. Effective and timely intervention programs

2. Improve coordination of services:

a. After School and academic intervention

3. Ensure ELs are provided with effective English Language Development (ELD) instruction.
	· Principal will collect, review, and maintain a copy of all pacing guides.  (EPC 3)

· Principal will maintain a log of classroom observations and feedback provided to ensure effective implementation of the instructional program. (EPC 1)

· Principal will implement motivation strategies and student involvement practices and provide evidence.

· Principal will provide evidence of interventions provided for each grade level according to Academic Program Survey. (EPC 1-2)

· Principal will provide evidence of the coordination of afterschool with academic intervention.

· Principal will provide evidence of effective ELD instruction and ELD classroom assessment data. (EPC 1-2)
	Armando Ayala, Elementary Principal

Joey Adame, Middle School Principal
	Nov 2009
	X
	X
	
	
	Principals are actively working with their staff to continue the work on aligning curriculum, instruction, and assessments to state standards. All actions are ongoing. Principals are keeping evidence binders to document progress.

	Fiscal Operations

1. The district will establish a process to determine budget priorities based on data (including student achievement data) that  will assist staff in making expenditure decisions that will support student learning.
	· The Business Office will provide a timeline for budget review and decision-making process. (EPC 9)

· Principals will update SPSA annually
	Chris Vaz

Joey Adame, Armando Ayala
	Dec 2009
	X
	X
	
	
	The Business Office has provided a timeline and meets regularly with administration to review budget.


	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Parent and Community Involvement

None
	
	
	
	
	
	
	
	

	Human Resources

1. Improve teacher quality through proven recruitment and retention strategies
	· Business office will review all teacher credentials to ensure HQT. (EPC 5)
	Irma Regalado
	Aug 2009
	X
	X
	
	
	All teachers are HQT, with 3 Intern teachers for 2009-10.

	Data Systems and Achievement Monitoring

1. Make effective use of the Data Monitoring system and establish timelines to monitor student progress

2. Monitor the progress of ELs and other significant subgroups
	· Teachers and principals will be trained on how to use Data Director. (EPC 7)

· Principals will maintain a progress-monitoring assessment calendar. (EPC 7)

· Principals will monitor student progress by reviewing disaggregated benchmark results with each grade level and individual teacher. (EPC 7)
	Tanya Goosev, FCOE

Armando Ayala

Joey Adame
	Aug 2009

Oct

2009

Nov 2009

Feb 2010
	X
	X
	
	
	Training has been completed.  The assessment calendar is completed. Review of 2nd benchmark data (mid-year) is complete.  Additional data review will continue.

	Professional Development

1. Provide professional development in SB 472 to implement new instructional programs

2. Provide coaching, job-embedded professional development

3. Provide training on effective collaboration protocols and data analysis
	· All teachers will complete SB472 in ELD, Math, and ELA. (EPC 5)

· All teachers will complete the 80 hour practicum. (EPC 5)

· Staff will be training in effective collaboration protocols (PLCs) and data analysis. (EPC 8)

· Principals will monitor the products of collaboration to ensure effective implementation. (EPC 8)

· Principal will facilitate student performance meetings (Teacher Chats) at the end of each Trimester.  (EPC 7)

· Math and ELA coaching will be provided to ensure effective implementation of new instructional materials. (EPC 6)
	Tanya Goosev, FCOE

Armando Ayala

Joey Adame
	Sept 2009

Oct

2009

Nov 2009

Feb 2010

All year
	X
	X
	
	
	All SB472 training completed for ELA and new Math teachers.  Onsite instructional coaching is provided through a combination of district and FCOE coaches.  All teacher teams have been training in PLC principals, collaboration protocols, and principals are monitoring work products.

	Other

None
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Part II: Template for Documentation of Local Educational Agency Student Achievement Data and a Local Educational Agency Report on Local Collection and Use of Formative Student Assessment Data
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Local Educational Agency: West Fresno Elementary

	
	2007 AYP
	2009 AYP
	Difference in 

% Proficient
	District Assessments Used
	Frequency of Use
	How Programs are Measured
	Latest Data Summary
	Use of Data by 
Principals and Teachers 

	English/language arts (ELA) 
	% Proficient ELA
	% Proficient Math
	% Proficient ELA
	% Proficient Math
	% Proficient ELA
	% Proficient Math
	
	
	
	
	

	Mathematics
	
	
	
	
	
	
	
	
	
	
	

	LEA-wide
	16.4
	22.1
	25.5
	42.0
	9.1
	19.9
	Curriculum-imbedded ELA and MATH (combination of publisher’s and teacher-created using Data Director Item bank)
	Every 6-8 weeks
	District and State data results
	39% of K-8 students scored at or above 70% in ELA on 1st Unit exam.  40% on  the 2nd Unit exam. 49% on 3rd Unit.
62% of K-8 students scored at or above 70% in Math on benchmark #1.
58% of students on benchmark #2
	Teachers analyze data in teams, principals conduct “student performance meetings” with each teacher; teachers share data schoolwide, interventions are developed based on results of assessments.

	African American or Black (not of Hispanic origin)
	8.4
	12.0
	22.0
	28.1
	13.6
	16.1
	
	
	
	
	

	Asian
	18.3
	29.4
	31.3
	53.8
	13.0
	24.4
	
	
	
	
	

	Hispanic or Latino
	18.9
	23.9
	25.7
	44.8
	6.8
	20.9
	
	
	
	
	

	Socioeconomically Disadvantaged
	16.2
	22.0
	25.5
	42.0
	9.3
	20.0
	
	
	
	
	

	English Learners
	17.3
	25.9
	27.9
	49.4
	10.6
	23.5
	
	
	
	
	



