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	JACK O’CONNELL, State Superintendent of Public Instruction


	SUBJECT:
	California Longitudinal Pupil Achievement Data System and California Teacher Integrated Data Education System Update.  


California Longitudinal Pupil Achievement Data System Update

In September 2010, the State Board of Education requested an update on the implementation progress of the California Longitudinal Pupil Achievement Data System (CALPADS) and the California Teacher Integrated Data Education System (CALTIDES). 
State law enacted in 2002 required the assignment of individual, yet non-personally identifiable student identifiers to all kindergarten through grade twelve (K–12) students enrolled in California public schools. It also established CALPADS, as a longitudinal data system to include statewide assessment data, enrollment data, and other demographic elements required to meet federal Elementary and Secondary Education Act (ESEA) reporting requirements. 

CALPADS will be the foundation of California’s education data system, enabling the migration from the current numerous aggregate data collections to a flexible system based on quality student-level data. CALPADS will facilitate, at the state and local levels, an environment in which data are valued and used to inform efforts to improve student achievement and close the achievement gap. 
CALPADS will include student demographic, program participation, grade level, enrollment, course enrollment and completion, discipline, and various statewide assessment data. CALPADS will also include teacher assignment data, and is scheduled to be linked to the CALTIDES in 2011–12 which will contain pre-service information, credentials and authorization information that comes from the Commission on Teacher Credentialing (CTC). 

The student-level longitudinal data in CALPADS will help make possible program evaluation activities identified by the CDE, SBE or legislature using longitudinal data, the calculation of more accurate dropout and graduation rates, the efficient creation of reports to meet state and federal reporting requirements, and the ability to create ad hoc reports and respond to questions. CALPADS will provide local educational agencies (LEAs) access to longitudinal data and reports on their own students, and immediate access to information on new students.
In January 2008, IBM began working on CALPADS under a $13.9 million contract. Payments to IBM are based on established deliverables. In August 2009, IBM released  
the first functionality of CALPADS. This functionality established a CALPADS LEA Administrator designated and approved by the local superintendent or independently reporting charter school administrator. In October 2009, IBM released Fall 1 functionality for LEAs to report student enrollment and the withdrawal data that are used to calculate graduates and dropouts. In the first few months of this release, the system demonstrated poor performance and numerous defects that impacted the LEAs’ ability to accurately certify their data. The CDE asked an independent oversight consultant to review the system and its architecture and make recommendations to improve its quality and performance. As a result, IBM stopped adding any new functionality to CALPADS while the system was thoroughly reviewed, deficiencies corrected, and the system demonstrated quality and efficient system performance. In June 2010, after reviewing the system and architecture again, the independent oversight consultant deemed the system to be stable. Since that time, over 1,300 LEAs have certified their official 2009–10 enrollment through CALPADS. The final deadline for certification for all LEAs is October 21.

IBM is currently planning to release the remaining CALPADS functionality in 2010–11:

· Fall 1 Collection will include:1) 2010–11 enrollment data, and 2) 2009–10 graduate and dropout data – October 6 release 
· Fall 2 Collection will include 2010–11 course data for students and teachers – December 6 release 

· 2008–2010 Historical Assessment Data will include Standardized Testing and Reporting (STAR), California High School Exit Examination, and California English Language Development Test data – February release

· Spring Collection: 2010–11 English learner census data – March release

· End-of-year 2010–11 course credits and program participation – June release

California Teacher Integrated Data Education System Update

In September 2006, Education Code sections 10600, 44230.5, and 60900 were enacted, permanently authorizing the CALTIDES project in statute, and these sections authorize the California Commission on Teacher Credentialing (CTC) to assign Statewide Educator Identifiers (SEIDs) to all educators working in the K–12 public school system in a position that requires a credential or authorization granted by the CTC. CALTIDES will be jointly developed by the CTC and the CDE.     

In 2008, while CALTIDES was proceeding through the normal state procurement process for all major technology projects, CTC began issuing these SEIDs through the county offices of education. All LEAs now have SEIDs for their teachers and are using them to report individual teacher data to CDE.

CALTIDES will be a new comprehensive system environment that primarily entails integrating existing databases to enable the retention of longitudinal educator data to meet federal ESEA and other state reporting requirements, to facilitate assignment monitoring, and to conduct high quality program evaluations. CALTIDES will connect pre-service and credential data from CTC with course and student data from CALPADS. This combination of data will allow for a richer set of research data on teachers in California. 
Although IBM received a notice of intent to award the $9.1 million contract in December 2009 for the development of CALTIDES, the contract has not been finalized. California was awarded a $6 million competitive grant from the Institute for Education Sciences. This $6 million will be applied to the $9.1 million contract, reducing the remaining obligation to $3.1 million for the development of CALTIDES. Because CALTIDES builds upon the CALPADS system, it would be premature to start construction of CALTIDES until the teacher and course data components of CALPADS have been built, tested, and implemented. Unfortunately, the implementation of those CALPADS components have been delayed and, thus, submission of teacher and course data into CALPADS has been delayed until the December 2010 to February 2011 timeframe. CDE expects to begin the CALTIDES project as soon thereafter as is possible.
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