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	Date:
	July 24, 2012


	TO:
	MEMBERS, State Board of Education


	FROM:
	TOM TORLAKSON, State Superintendent of Public Instruction


	SUBJECT:
	State Board of Education-authorized Charter Schools: Charter Schools Division Reporting Plan.


Summary of Key Issues

Currently, 33 charter schools operate under State Board of Education (SBE) authorization as follows:

· Three statewide benefit charters, operating a total of 13 schools

· One countywide benefit charter

· Nineteen charter schools, authorized on appeal after local or county denial

The SBE delegates oversight of these schools to the California Department of Education (CDE), which receives a one percent oversight fee from the schools, pursuant to California Education Code (EC) Section 47613, which is estimated at $590,915.02 for the 2011‑12 fiscal year. Oversight fees collected from SBE-authorized charter schools are used to fund 4.4 positions in the Charter Schools Division and associated oversight and monitoring costs.
The primary oversight activities include, but not limited to:

· Review of appeals for the denial, non-renewal, or revocation of charter petitions

· Review of material revision requests from SBE-authorized charter schools

· Develop written analysis describing findings and conclusions of charter petitions submitted to the SBE on appeal and material revisions

· Present findings and conclusions to the Advisory Commission on Charter Schools (ACCS) and the SBE

· Provide support and technical assistance, annual site visit, and monitor each charter school approved by the SBE

In addition, the SBE has approved eight districtwide charters currently operating 18 schools. The one percent oversight fee from these schools is directed to county offices of education that provide the oversight for districtwide charters.

The CDE collects data and information, and conducts an annual site visit required pursuant to EC Section 47604.32(B) for each of the SBE-authorized charter schools. Using the data collected, the CDE proposes a reporting plan, provided in Attachment 1, which would include regularly calendared memoranda to the SBE and an annual summary report to be provided to the SBE at its November meetings. The data collected does not include specific program compliance for individual programs that monitor schools via the federal monitoring process.
Attachment 1:
Charter Schools Division Reporting Plan (3 Pages)
Charter Schools Division Reporting Plan

The Charter Schools Division (CSD) will provide an annual cycle of information to the State Board of Education (SBE) that would include semi-annual memoranda, followed by an annual report that would include summary information, from the previous year, about each charter school for which the SBE delegates oversight to the California Department of Education (CDE). The CDE will present this information once a year at the November SBE meeting.
The information memoranda will be provided twice a year and include data available at the time of preparation. For example, academic data will be provided shortly after the CDE posts Accountability Progress Reporting (APR) data in late August or early September; this information will be included in the December memorandum. Fiscal data will be provided shortly after public schools are required to submit annual independent audits on December 15 of each year; therefore, this data will then be included in the second memorandum in April. 

A schedule of memoranda is provided in Table 1, and a description and sample template for the proposed annual report follow in Table 2. The CSD proposes to present the SBE with two individual updates as indicated below.
	Table 1: Memoranda Schedule

	Month
	Update Type
	Description

	December
	Academic
	The CDE will provide the SBE with academic accountability data for each SBE-authorized school. This update will include a summary analysis of the data, as well as any updates regarding the charter school’s progress toward meeting its charter goals.


	
	Student Achievement Plan
	If a charter school did not meet any one or more of its Academic Performance Index targets or Adequate Yearly Progress criteria, it is required by the Memorandum of Understanding (MOU) between the SBE and the school to submit a Student Achievement Plan (SAP) by October 15. The CSD will review each SAP and provide an update to the SBE regarding the SAPs in December.

	
	
	

	April
	Fiscal 
Student Achievement Plan
	By December 15 of each year, charter schools are required to submit an annual independent audit, the first interim budget report, and the average daily attendance for the first apportionment period (P1). The CDE will prepare an update for the SBE that includes information from the annual audit, as well as data regarding enrollment trends for each school.
 If a school was required to submit an SAP, at least 30 days prior to the administration of Standardized Testing and Reporting Program assessments, each school will send an update regarding interim assessment results and subsequent instructional plans, relative to the SAP. The CSD will provide a summary update to the SBE regarding each school’s progress toward meeting the goals in the SAP.


Proposed Annual Report

The proposed annual report will contain information for each school that includes a summary of the updates described above, as well as general information and demographic data. Within 30 days of the commencement of the school year, each school will send CSD a description of the school’s current governing board and an update regarding significant actions taken by the school’s board during the previous year. At each school’s annual visit, the CSD will assess each school’s compliance with the terms of the MOU, including the extent to which the school has met the goals described in its charter.
The CSD proposes organizing each school’s information according to the template provided in Table 2 below. This annual report will be provided to the SBE and annually at its November meeting.
	Table 2: Annual (November) Report Template

	Report Parameter
	Description

	School Name
	Address and phone number of the charter school. 

	School Description
	A brief description of the charter school. 

	Part I: School Data

	Grades Served
	Corresponding data will be provided.

	Fall Enrollment
	Corresponding data will be provided as available.

	Average Daily Attendance Rate
	Corresponding data will be provided as available.

	Mobility Rate
	Corresponding data will be provided as available.

	Truancy Rate
	Corresponding data will be provided as available.

	Suspension Rate
	Corresponding data will be provided as available.

	Expulsion Rate
	Corresponding data will be provided as available.

	Part II: School Demographics (in percentages)

	Socioeconomically Disadvantaged
	Corresponding data will be provided as available.

	English Learner
	Corresponding data will be provided as available.

	Special Education
	Corresponding data will be provided as available.

	Numerically Significant Subgroups
	Corresponding data will be provided as available.

	Part III: The CSD Review

	Fiscal Management
	This section will include a brief CSD narrative and analysis of the school’s fiscal health and trends.

	Governance
	This section will include a description of the structure and membership of the school’s governing body and a summary of any significant actions taken by the school’s governing board in the prior year.

	Measurable Pupil Outcomes
	This section will provide an overview of the goals described in the charter petition and a description and data regarding the school’s progress toward meeting those goals. It may also include a description of any adjustments to the educational program that may be planned in order to improve progress toward meeting charter goals.

	Charter Monitoring
	This section will include an analysis of the school’s adherence with state and federal charter laws governing charter schools, the school’s progress towards meeting the goals and commitments set out in the charter, the terms of the MOU between the SBE and the school, and the terms of the charter, including an analysis of the school’s demographic data and whether the data reflects the target population described in the charter petition and/or the population in the surrounding schools.

	Academic Accountability
	This section will include a table reporting the school’s statewide assessment data and, if a high school, the school’s dropout and graduation rate data. In addition, this section will include a narrative analysis of the school’s progress toward meeting its academic achievement goals.
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