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	School
	Synergy 

Pittsburg, CA 94565
CDS 07-76810-0125815

Charter Number: 1372

	Charter Term
	July 1, 2012 – June 30, 2017

	Approved Grade Span
	Grades Served
	6-12
	6-8

	Enrollment Cap
	700

	Numerically Significant Subgroups
	None

	Title I Funded/ PI Status
	No/Not Applicable

	School Data and Demographics

	
	2010–11
	2011–12
	2012–13

	Percent Free and Reduced Lunch
	--
	--
	71

	Percent English Learner
	--
	--
	14

	Percent Student with Disabilities
	--
	--
	7

	Fall Enrollment
	--
	--
	115

	Number of Suspensions
	--
	--
	11

	Number of Expulsions
	--
	--
	0

	Growth API
	--
	--
	726

	Growth from Prior Year
	--
	--
	B

	Grade 10 CAHSEE ELA Pass Rate
	na
	na
	na

	Grade 10 CAHSEE MATH Pass Rate
	na
	na
	na

	Statewide Rank
	--
	--
	NA

	Similar Schools Rank
	--
	--
	NA

	Cohort Drop Out Rate (High School Only)
	--
	--
	na

	Cohort Graduation Rate (High School Only)
	--
	--
	na


Data suppressed by CDE or not provided by school is indicated by a ‘--‘ 
Data that is not currently available at this time is indicated by ‘NA’

Data that is not applicable is indicated by ’na’
A school that did not have a valid 2012 Base API and will not have any growth or target information is indicated by ‘B’
2012–13 SBE Actions and Official Correspondence

Synergy Charter School (SCS) opened their doors for the first time in September 2012. SCS is a project-based middle/high school and opened with 89 students in grade six, seven and eight. 

In April 2013, the CDE issued a letter of concern to SCS due to their poor financial situation. Subsequently, a corrective action plan and multi-year budget summary was received from Synergy, for which the CDE will monitor progress made toward remedying their fiscal situation.

2012–13 Key Actions by the Governing Board (as reported in SBE-Authorized Charter School - General Information Form)
SCS Board of Directors has been focused on facilities development, close monitoring of Synergy’s financial development and board policy development.  The board has received and continues to receive a number of trainings that are teaching the membership how to read the fine details of budgets/expenditures, the Brown Act, personnel matters and facilities related contracts.
Fiscal Management

SCS is in its first year of operation and cited the reason for deficit spending is due to increased expenditures in FY 2012–13 for startup and planned expansion to accommodate anticipated enrollment growth from 94 students to 216 students by FY 2013–14 and to 270 students by FY 2014–15. With the revenues generated from enrollment growth and from the economy of scale, SCS is projecting fund balance to improve to a positive $266,980 by the end of FY 2014–15. 
CDE staff reviewed and generally agrees with the reasonableness of the assumptions used in developing the MYP. However, to ensure proper oversight, CDE has issued a letter of concern identifying the fiscal concerns and has requested a corrective action plan that is due by May 1, 2013. The CDE will continue to monitor the enrollment trends, the school’s budget adjustments to enrollment changes, and recommend to the SBE to take appropriate action, as deemed necessary.
September 2013 SBE-Authorized Charter School Self-Reporting Update on the 2012–13 Measureable Pupil Outcomes

Name of School: Synergy School

Target Population (including outreach efforts made this year): 

	Measurable Pupil Outcome
(PREPOPULATED BY CSD 

FROM SCHOOL’S CHARTER)
	Outcome Met 
(Yes/No)
	List of Evidence or Narrative on Progress Made Towards Meeting Outcome
(To Be Completed by Charter School)

	1. Students demonstrate advanced levels of understanding of mathematical concepts and computation skills in grade level math content standards
	No
	Evidence of Outcomes

STAR Results
The scores below demonstrate the baseline level of our students as Synergy School completes its first year of operation.

6th Grade                                                     Advanced – 0 percent                                                Proficient – 32 percent                                            Basic – 21 percent                                                      Below Basic – 34 percent                                           Far Below Basic – 13 percent

7th Grade                                                         Advanced – 0 percent                                                Proficient – 21 percent                                            Basic – 29 percent                                                      Below Basic – 29 percent                                           Far Below Basic –21  percent
8th Grade Scores for General Math and Algebra 1 tests not available with fewer than 10 students taking the test.                                                

AimsWeb Results

All grade levels saw an increase in average scores at each administration which demonstrates improvement.  However, grade level target scores established by AimsWeb were not met.

MCAP – Math Concepts and Applications

6th Grade MCAP Scores saw an increase in average scores over each of the three administrations:  
Fall 9.1 – Winter 12.4 – Spring 13.2

7th Grade MCAP Scores saw an increase in average scores over each of the three administrations:  
Fall 7.9 – Winter 11.4 – Spring 13.3

8th Grade MCAP Scores saw an increase in average scores over each of the three administrations:   
Fall 5.8 – Winter 6.8 – Spring 7.9                                                      




MCOMP – Math Computation

6th Grade MCOMP Scores saw an increase in average scores over each of the three administrations: 
Fall 19.9  – Winter 24.4  –  Spring 26.6

7th Grade MCOMP Scores saw an increase in average scores over each of the three administrations:  
Fall  – 17.9 Winter  – 19.3  Spring – 24.9 

8th Grade MCOMP Scores saw an increase in average scores over each of the three administrations:  
Fall  – 10.8 Winter  – 17.8  Spring – 19.3  

Progress Made

AimsWeb assessment results show a consistent increase in knowledge of mathematical concepts and computation skills.  However, STAR results and AimsWeb results demonstrate that students coming to Synergy are far below proficiency and will need additional years of remediation, practice and practical application if they are to improve.  Clearly students are improving through the education delivery in the general classroom experience but more attention to math integration in the school’s Projects will need to take place if students are to better understand concepts and practice through practical applications.


	2. Students demonstrate advanced levels of critical and analytical reading skills as it relates to literature, social studies and science content standards
	No
	Evidence of Outcomes

STAR Results English Language Arts
6th Grade           

Advanced – 13 percent                                               Proficient – 26  percent                                            Basic – 44 percent                                            
Below Basic – 15 percent                                           Far Below Basic – 3 percent
7th Grade                                           

Advanced –6  percent                                                Proficient – 44 percent                                            Basic – 29 percent                                                      Below Basic – 15 percent                                           Far Below Basic – 6 percent
8th  Grade 

Advanced – 18 percent                                                Proficient – 27 percent                                            Basic – 45 percent                                                      Below Basic – 9 percent                                           Far Below Basic – 0 percent
STAR Results Social Studies 8th Grade

Advanced – 8  percent                                                Proficient – 23 percent                                            Basic – 46 percent                                                      Below Basic – 15 percent                                           Far Below Basic – 8 percent
STAR Results Science 8th Grade
Advanced – 9 percent                                                Proficient – 36 percent                                            Basic – 0 percent                                                      Below Basic – 45 percent                                         Far Below Basic – 9 percent

AimsWeb Results

All grade levels saw an increase in average scores at each administration which demonstrates improvement.  However, grade level target scores established by AimsWeb were not met.

RCBM – Reading Curriculum Based Measurement

6th Grade RCBM - Scores saw an increase in average scores over each of the three administrations:  
Fall 125.6  – Winter 133.7 –  Spring 134.1 

7th Grade RCBM - Scores saw an increase in average scores over each of the three administrations: 
 Fall 129.1  – Winter 128.4 –  Spring 134.0

8th Grade RCBM - Scores saw an increase in overall average scores over each of the three administrations:                                        
         Fall 140.4 – Winter 135.3 –  Spring 143.5

Progress Made                                                      
The majority of Synergy students are not yet performing at proficient or advanced levels but 47.2 percent of them are performing at that level with considerable growth demonstrated through AimsWeb. Of the four middle schools where the majority of Synergy’s students attend, Synergy’s ELA scores are higher than all four schools. However, even considering the outperformance of other local schools, Synergy’s goal is for at least 80 percent of its students to perform at that level. Increased focus on critical reading skills as applied through the school’s Projects and regular class time will ensure that we continue to see an increase in assessment and Project Rubric scores. 



	3. Students demonstrate advanced levels of written communication skills
	No
	Evidence of Outcomes

Writing/Project Rubrics                            
The school failed to implement the same Writing Rubric across all major writing assignments and writing assignments required for various projects which mean there is no quantifiable data allowing us to track this information.

STAR 7th grade Writing Assessment

Progress Made

All teachers across the subject areas of English, Science and Social Studies observed considerable improvement in their student’s ability to communicate through their writing. As teachers developed the school’s curriculum attention was given to assigning writing in all three subject area classes as well as through Projects. Writing skills were taught during the morning subject area classes. Written requirements for the school’s afternoon Projects were fully integrated. For example, specific skills for writing biographies were taught in the morning English class while biographical writing was the written requirement for that quarter’s Project. Synergy’s Teachers will continue to develop the curriculum integrated across the subject matter as well as between core subject assignments and Project written requirements.


	4. Students demonstrate advanced levels of knowledge in grade level science content standards as well as advanced levels of knowledge and application of the scientific method
	No
	Evidence of Outcomes

STAR Science Results                                    Advanced – 9 percent                                                Proficient – 36 percent                                            Basic – 0 percent                                                      Below Basic – 45 percent                                           Far Below Basic – 9 percent
Progress Made

Because of Synergy’s Project Based Learning Delivery and its extended day program, students are provided extended time to study the sciences.  It is difficult to have a full understanding of the progress in this area without additional data since the STAR Test scores shown above address only 8th grade which for Synergy has only 11 students.

Synergy students were engaged in daily science coursework that included the explicit teaching of the scientific method as well as engagement in observations and hands on experiments in their morning science coursework. Two of Synergy’s quarterly Projects were focused in large part in the sciences.  First quarter saw the students building hypothetical human colonies on Mars. Not only did students have to learn the scientific facts associated with such projects, they had to use high levels of analytical and critical thinking skills to overcome such obstacles presented in travel, planetary condition, human physiology, etc. The second quarter project saw students focused on the local environment over a period of time and the ecological implications of human migration.  Water shed, transportation associated pollution, and loss of animal habitats was explored from a scientific standpoint.   Outcomes averages across the student population were 3.1 using a 4 point rubric.

	5. Students demonstrate college, technical school or career readiness
	N/A
	N/A

	6. Demonstrates preparedness to fully participate in a technologically advanced world
	Yes
	Evidence of Outcomes/Progress Made

Computer/Technology Based Education Delivery                                                
Synergy students increased their knowledge and ability to use technology appropriately as a tool for learning and presenting.
· 1:1 Student to Computer Ratio -students learned the basic skills necessary for computer use on a daily basis including research, word processing, videography, web based learning

· Mobile Devices – such as cell phones, iPods and tablets were used as research, photography, videography and communication tools.

· Projectors, Presentation Tools – all students learned presentation skills using projectors in each classroom.

Programs and Application Skills Development  Synergy students received explicit teaching and learning experiences using the following software, applications and web based instruction opportunities. They increased their knowledge and technology skills in their daily use of these programs and applications.
· Research Strategies – all students increased their research skills ability by receiving explicit instruction in Boolean and other research strategies. Students engaged in internet research and study on a daily basis.
· Microsoft OneNote – all students learned to use OneNote organization tool for note taking and as a storage tool for internet research.

· Microsoft Word – all students learned to use Word as it was required for all formal writing assignments.

· Microsoft Excel – all students learned to create spreadsheets for data gathering projects.

· Microsoft PowerPoint and Prezi – all students learned to use PowerPoint and/or Prezi as required for Project presentations

· RPG Maker – all students learned to how to create code in the development of a video game as required by the school’s 4th quarter Project.

· Keyboarding – all students increased their keyboarding WPM skills by participation in weekly keyboarding practice sessions.

· Web-based Math Skills Games – all students increased their basic math and logic skills by engaging weekly in a variety of online math skills practice games.

· Other Technology Skills Development Opportunities – students in the Yearbook/Media Class learned photo-shopping, layout and design techniques in the development of the school’s yearbook and monthly newsletter.

	7. Students become well informed citizens and active participants in their communities
	Yes
	Evidence of Outcomes/Progress Made

Health and Wellness Curriculum
All students increased their knowledge in becoming well informed citizens by participating in three week Projects in a variety of topics related to their own health and wellness as well as health and wellness as it relates to their school and local communities.  
· Community Service

· Food and Nutrition

· Recycling/Green Technology

· Anti-Bullying

· Problem Solving Verbal Communication Skills

· Non-Verbal Communication

· Etiquette/Proper Social Skills

Community Based Project Contra Costa County Museum Project


          Students demonstrated a broader understanding of the impact of human migration and local urban development through this project.  
Young Entrepreneurs Project 

     Students demonstrated a broader understanding of the need for community development through this Project where they were required to create a business that served a need in their local community. All students increased this awareness as they researched local city websites and explored their own personal experiences of encountering those less fortunate in their community.
Leadership Classes 


    Students participating in leadership classes learned a variety of skills in developing a positive school culture as evidenced by higher participation rates in school sponsored activities as the year progressed.
Charity fundraising events                     All students increased their understanding of the needs of a community by participating in a Project focused on raising funds for a charity serving those in need.  

	8. Students demonstrate high skill levels in the areas of self-discipline, organization, time/task management
	No
	Evidence of Outcomes/Progress Made      Synergy staff is creating a school culture that values self-discipline and high levels of organization skills. A great deal of progress was made in developing the school’s identity and culture but we must improve our suspension and attendance rates if we fully realize high levels of student achievement in this area.
Suspension Data

Synergy School saw 11 students experience a suspension last school year. Synergy staff decided at mid-year that in order to reduce the number of suspension incidents through addressing communication and self-discipline through Health and Wellness Projects. 

Attendance Rates

P1 (9/6/12 to 12/21/12) = 94.04 percent
P2 (9/6/12 to 3/22/13) = 93.70 percent
P3 (9/6/12 to 6/14/13) = 93.65 percent
In efforts to see attendance rates improve, the school has hired an attendance clerk that will be responsible for daily follow-up of student absence. The goal is to reduce chronic absenteeism which should increase attendance rates.

Project Timelines                                          Students learned and made progress in the effective time management in each of their 8 week Projects by following a teacher created timeline for each project.

Explicit Teaching of Organizational Skills                                        Students learned a number of strategies and skills through the explicit teaching of such skills. Each Project increased organizational skills by requiring students to use application/software tools to store and retrieve notes, set up group timelines, create Cornell note taking systems, etc. 

	9. Students demonstrate high levels of problem solving, creative thinking, adaptability and resourcefulness
	No
	Evidence of Outcomes Through Project Based Learning Opportunities

The cornerstone of Project Based Learning is teaching students how to become problems solvers, think outside the box and to use the tools they have access to mindfully. Synergy students improved their skill levels in these areas but have room for growth in developing high levels of independence in learning to solve problems both personal and academic. 

Project Based Learning Essential Questions 

Students increased their understanding of the function of an Essential Question.  They also improved their ability to make a connection between the question and the development of their individual and group work related to the Project at hand demonstrating higher levels of critical thinking skills.

Presentation Development

Each Project group was required to develop a multifaceted presentation for each Project.  Students demonstrated improved resourcefulness as supplies for building models and other presentation tools became scarce.  Many students learned to adapt using the supplies available while others solicited the broader community for assistance.  The goal is for all students to learn higher levels of adaptability and resourcefulness.


	10. Students demonstrate the ability to work successfully in collaboration with others, networking and building successful relationships with peers and adults
	Yes
	Evidence of Outcomes Through Project Based Learning Opportunities
Project Based Learning Student Groups

Students demonstrated improved ability over the course of the school year to work successfully in groups.  Improved communication and problem solving skills led to better Project results and improved rubric scores.

Health and Wellness Curriculum
All students increased their knowledge in becoming well informed citizens by participating in three week Projects in a variety of topics related to their own health and wellness as well as health and wellness as it relates to their school and local communities.  

· Community Service

· Anti-Bullying Unit

· Problem Solving Verbal Communication Skills

· Non-Verbal Communication

· Etiquette/Proper Social Skills


Additional Areas of Student Success:

In the space below, describe any additional ways students are excelling and/or showing improvement. These areas should be unique to the charter school and go beyond standardized test results.
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