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	SUBJECT:
	Status on the Plan Alignment and Coordination Project and the Quality Schooling Framework.


Summary of Key Issues

With the transition to a new statewide system of assessments, the revision of a state accountability system, and the implementation of a new funding system, the State Superintendent of Public Instruction (SSPI), the California Department of Education (CDE), and the State Board of Education (SBE) recognize the need to review the landscape of current state and federal plan requirements. 
The Plan Alignment and Coordination Project (PACP) was established to address this need to develop resources to support an integrated and coordinated planning process. This project will capture the similarities and contrasts among existing planning and reporting requirements in order to provide recommendations that support comprehensive planning for local educational agencies (LEAs) at the local level.
The Quality Schooling Framework (QSF), a Web-based resource, was developed for all California schools and districts to use for developing, implementing, and monitoring effective plans and systems to support student achievement. Organized around 10 interrelated elements of quality schooling, the QSF includes definitions, research, and tools that educators can use to help students learn and thrive. 
CDE and SBE staff, with support from WestEd, have collaborated on the PACP and QSF. This memorandum provides an update regarding the progress and activities of the PACP and the QSF.
The Plan Alignment and Coordination Project
In the June 2014 memorandum, the SBE was provided with an overview of the PACP and preliminary timeline of significant events to be completed (http://www.cde.ca.gov/be/pn/im/documents/memodsibiadjun14item01.doc).
To support the purpose of the PACP, the following activities have been completed:

1. Identification and Analysis of Select Plans
The first objective of the PACP was to identify plans and research the scope of plans and reports for federal and state programs. The research resulted in approximately 46 mandated plans, reports, and other grant related requirements. Given the range of the plans and specific grant requirements, the review of plans was narrowed down to what is mandated in California Education Code (EC), federal law, state and federal regulations, and feedback from LEAs and other external stakeholders. This focus resulted in the selection of four key plans: the Local Control and Accountability Plan (LCAP), the LEA Plan (LEAP) (including the Program Improvement [PI] Year 1 Addendum, the PI Year 3 Corrective Action Plan, and the Title III Years 2 and 4 Improvement Plans), the Single Plan for Student Achievement (SPSA), and the Single School District Plan. 
EC Section 52064(b) requires the SBE to take steps to minimize duplication of effort at the local level to the greatest extent possible by creating a template to allow a school district, county superintendent of schools, or charter school administrator to complete a single LCAP to meet the LCAP requirements and the requirements of the federal No Child Left Behind Act of 2001, related to LEAP, pursuant to Section 1112, Subpart 1, Part A, Title I of Public Law 107-110. Due to the emphasis on the LEAP and LCAP in the EC, a thorough analysis of these two plan requirements will be completed in order to identify similarities and differences. 
Starting with the LEAP and LCAP, staff have begun the complex process of identifying and verifying each plan’s elements, requirements, and federal and state mandates. In addition, an alignment matrix is being developed to capture the similarities and differences among the identified plan requirements to facilitate a comprehensive approach to analyzing areas of potential overlap with the goal of minimizing repetition of effort. 
2. Engaging Stakeholders
To further support the delivery of PACP goals and objectives and actively engage LEAs and other external stakeholders in the process, a survey was distributed to LEAs across California to gain field perspective about plan alignment.
On August 13, 2014, the "Plan Alignment for Local Educational Agencies Survey" was e-mailed to approximately 2,500 addresses, including all County and District Superintendents, Charter School Administrators, Co-op Directors, and State and Federal Directors. Relative to the plans that were identified for review, the survey asked respondents which plans the LEA is required to complete for federal and state compliance, which plans should be aligned and combined into a single plan, and to share any concerns regarding a streamlined planning process. In addition, the survey asked for any recommendations on how to minimize duplication of effort and about future participation in the alignment process. The survey deadline was August 29, 2014. Listed below are the results of the 651 survey responses. 

· The majority of respondents were district administrators (approximately 68%), followed by school administrators (approximately 19%), county administrators (approximately 10%), and others (approximately 3%). 

· The table below describes the plans the LEA is required to complete for federal or state compliance. The respondents could select all that apply. Most respondents selected the LCAP (97.08%), the LEAP (86.33%), and the SPSA (79.88%) as plans required to complete.
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· The table below describes the plans respondents most want to be aligned or combined into a single plan. The respondents could select all that apply. The LCAP received the highest percent (93.39%), followed by the LEAP (77.8%), and the SPSA (53.92%).
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· In order to support the process of minimizing duplication of effort, respondents were requested to select up to three issues that are foremost when considering a streamlined planning process. The table below reflects the survey results. The respondents were most concerned with the time constraint(s) to meet annual posting deadlines (65.9%); clarity of federal/state laws, rules, and regulations (61.60%); and usability of the template (60.06%).
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· Approximately 45% of the respondents indicated that they would be interested in participating in future alignment process focus groups.
· When asked about the format of the focus groups, about 30% of respondents preferred attending a focus group in person, whereas 26% of respondents preferred a live Webinar, and the remaining 44% did not have a preference.
The results of the survey will be further analyzed and reviewed in an effort to guide the next steps to develop a set of prioritized recommendations and inform the future LEA outreach efforts. These recommendations will provide a solid foundation from which to inform, build, and strengthen current and future integrated systems of state support as described below.
3. Strengthen Integrated Systems of State Support
· Develop a matrix to support LEAs when completing multiple plans

· Propose recommendations for comparability
· Recommend consistent and reliable plan alignment implementation resources through the QSF network
· Distinguish state and federal policy implications and requirements (i.e., parent advisory committees)

Given the scope of the analysis, which included all mandated plans and the input from LEAs and external stakeholders who responded to the survey, the preliminary schedule was revised as appropriate. Below is the revised timeline.
Revised Schedule of Significant Events for the PACP
	Event
	Schedule

	Identify and Select Federally and State Mandated Plans to Research and Compare/Contrast
	June 2014

	Determine Plan Requirements Pursuant to Federal/State Mandates
	June 2014

	Begin Analysis: Compare/Contrast Plans
	August 2014

	Survey: Plan Alignment for LEAs
	August 2014

	Complete Draft Matrix that Summarize Findings
	September 2014

	Complete Analysis: Compare/Contrast Plans and Propose Recommendations
	October 2014

	Complete Survey Analysis: LEA and Stakeholder Feedback and Staff Recommendations
	November 2014

	Complete Report of Findings: Summary of Project
	December 2014

	Write Recommendations and Present to SBE Based on Analysis and LEA and Stakeholder Feedback
	January 2015


Quality Schooling Framework

In the February 2014 memorandum, the SBE was introduced to the QSF (http://www.cde.ca.gov/be/pn/im/documents/memo-dsib-iad-feb14item01.doc). 
The QSF consists of the following 10 elements:
	QSF Elements

	1. Assessment 

	2. Culture & Climate 

	3. Curriculum

	4. Equity

	5. Family & Community 

	6. Instruction

	7. Leaders 

	8. Professional Learning 

	9. Resource Alignment 

	10. Teachers


In fall 2014, the QSF resources will be launched on the CDE QSF Web page at http://www.cde.ca.gov/qs/. This Web page will offer more than 100 tools, promising practices, research articles, and videos that California educators may use to guide effective planning, policy, fiscal spending, and instructional decisions at all schools and districts. 

The QSF is designed to provide a streamlined process for educators to nominate reputable, evidence-based, and no-cost resources available on the Web to be linked to the CDE QSF Web page. These resources have all undergone a rigorous review process prior to posting. For each of the elements, the QSF will continue to collect relevant resources for educators. The implementation videos offer links to resources related to each topic, as well as discussion guides specifically developed to assist California educators who wish to use the QSF videos in meetings or discussions.

To date, the CDE has posted a video that provides an overview of the QSF, as well as 4 of the 10 planned implementation videos:  
· Developing Effective School and District Plans

· Leading Change

· Analyzing Data and Assessing Local Needs

· Engaging Stakeholders

These videos provide process recommendations for organizational leaders and educational partners who wish to enact positive organizational change. 

The QSF has a growing list of members who receive regular updates via listserv on newly posted tools, practices, research articles, and videos. The tool selection process, employed since March 2014, invites members to provide input and feedback on the relevance, timeliness, and usefulness of the QSF posted materials. This feedback has prompted several organizational changes to the QSF, as well as informs decisions for posting new resources within each of the 10 elements that support students’ learning and thriving. 
To support the vision of comprehensive planning, the recommendations identified through the PACP will align with the resources offered by the QSF and support full implementation of inclusive planning. Further, the QSF will provide LEAs with consistent and reliable plan alignment implementation resources as part of the integrated systems of state support.
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