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	Date:
	January 31, 2017


	TO:
	MEMBERS, State Board of Education


	FROM:
	STAFF, California Department of Education and State Board of Education 


	SUBJECT:
	Update on the Local Control Funding Formula (LCFF) Evaluation Rubrics Components: Statements of Model Practices


Purpose

This information memorandum provides an update on the development of the Statements of Model Practices, which are components of the Local Control Funding Formula (LCFF) California School Dashboard system.
 It describes the progress underway to engage stakeholders in the development and use of the Statements of Model Practices and the creation of a support system that will further their use and integration with Local Control and Accountability Plan (LCAP) activities statewide. 
Building upon the State Board of Education (SBE) direction for California Department of Education (CDE) staff to develop further the content of the Statements of Model Practices and their linkages to external resources, the memorandum describes the development of an LCFF Model Practices Resource System built for, by, and with stakeholders statewide. This memorandum is part of a series designed to inform actions by the SBE related to accountability and continuous improvement.  
Background
The California School Dashboard provides a tool for local educational agencies (LEAs) and schools to use qualitative and quantitative outcome and improvement data, effectively and easily. It reflects a holistic, multidimensional assessment of school district, school, and student group performance and includes all of the LCFF state priorities (Education Code Section 52064.5). It is intended to work in tandem with the LCAP and Annual Update planning cycle and with the provision of support and technical assistance to local educational agencies (LEAs) for continuous improvement.
  

California School Dashboard (LCFF Evaluation Rubric) Adoption

At the September 2016 SBE meeting (http://www.cde.ca.gov/be/ag/ag/yr16/documents/sep16item01.doc), the SBE took action to adopt the LCFF evaluation rubrics with the following components:

a. The concise set of state indicators and local performance indicators approved at the May and July 2016 State Board of Education meetings.

b. Performance standards for the state indicators and local performance indicators based on the methodologies approved at the May 2016 State Board of Education meeting and July 2016 State Board of Education meeting, respectively.

c. Criteria for determining LEA eligibility for technical assistance and intervention under the LCFF statutes based on the performance standards for the state indicators and local performance indicators.

d. Statements of Model Practices, with the content to be finalized at a future date.

e. Links to external resources, with the content to be finalized at a future date.  

Also, the SBE directed the CDE to develop further the content of the Statements of Model Practices and links to external resources so those components can be incorporated in the California School Dashboard web-based user interface in the future.
Statements of Model Practices
Statements of Model Practices are summary descriptions of the desired results for each LCFF priority and the types of practices and actions that produce those results. Initial draft language for the Statements of Model Practices was presented to the SBE in a June 2016 Memo (http://www.cde.ca.gov/be/pn/im/documents/memo-sbe-jun16item02.doc).  This draft was intended as a starting point for soliciting input from stakeholders on the development of the Statements of Model Practices and links to external resources.
 Based on initial stakeholder input, CDE staff, in particular the CDE LCAP Support Team, has revised the drafts for further stakeholder review (see “Stakeholder Engagement in LCFF Model Practices Resource System Development” below).
The Statements of Model Practices are intended to support LEAs and their stakeholders as they diagnose their strengths and weak​nesses by helping to identify strategies and practices to support improved performance. They include descriptions of research-supported and evidence-based practices to support users in reflecting on local actions about the continuous improvement work they are undertaking to improve student outcomes through the development, implementation, and evaluation/updating of their LCAP.

As described by the June memo and subsequent SBE actions, these statements will also link to additional resources and sources of expert assistance (e.g., CDE Digital Library, CDE LCFF Resources Web page, Collaboration in Common (CiC), and the California Collaborative for Educational Excellence website). 

These links will connect users to more detailed information about implementing specific programs or services that align with the Statements of Model Practices. The aim is to make easily accessible resources that support LEAs and their communities as they design and implement continuously more effective LCAPs. 
LCFF Model Practices Resource System
Building on the SBE’s direction, the CDE provided regular updates to the California Practitioners Advisory Group (CPAG) and presented a framework for developing an “LCFF Model Practices Resource System.” The system seeks to provide a set of progressively actionable resources, designed to inspire continuous improvement, connect practitioners with each other and resources, and support meaningful inquiry into evidence-based and promising practices for each of the LCFF Priorities. The framework is designed to include the following key elements for each LCFF priority:

1. Model Practices
Summary prose descriptions of the desired results for the priority and types of practices that produce those results
2. Curated Resources
Sets of resources provided by the CDE LCAP Support Team
 and WestEd that link to the LCFF priority and rubric indicators and that describe evidence-based practices for the LCFF priority.
3. Curated LCAP Exemplars 
CDE LCAP Support Team curated exemplars of LCAP sections relevant to one or more priorities.
4. Practitioner Resources and Connections
Opportunity for practitioners to share and suggest resources, collaborate and support one another in an online environment.
The intent is to create a dynamic and innovative wellspring of knowledge that serves as a bridge between the California School Dashboard and the LCAP. All LEAs can utilize this system as they engage in their local cycles of inquiry around accountability and continuous improvement with their staff, students, parents, and community members.
Stakeholder Engagement in LCFF Model Practices Resource System Development
The success of the Model Practices Resource System hinges on ongoing stakeholder engagement in its design, implementation, and use. The CDE is currently designing a multi-faceted stakeholder engagement outreach process to provide multiple modalities for stakeholder participation focusing initially on the Statements of Model Practices. This approach involves targeted stakeholder input per LCFF priority, the use of an online survey tool that provides all stakeholders with the ability to provide feedback on the Statement of Model Practices, and in-person stakeholder engagement sessions. A description of each approach is included below. 
1. Facilitated Reviews of Model Practices: CDE staff developed a design for the facilitated review with stakeholders of the draft Model Practices presented to the board in June 2016 and subsequent drafts. Staff successfully used that design to review the draft Model Practices for Implementation of State Academic Standards (Priority 2) with several stakeholder groups in October and November 2016. CDE staff will replicate this approach with additional stakeholder groups relevant to each of the priorities and use the resultant feedback to refine the Model Practices.
2. Online Review of the Statements of Model Practices: The CDE is developing an online survey tool that allows all stakeholders to both review the Model Practices and provide feedback, which will be used to suggest improvements/revisions to the drafts as necessary. The survey tool launch is scheduled for early February 2017.
3. Open Stakeholder Engagement Session for All Statements of Model Practices: The CDE, including members of the LCAP Support Team, will hold a meeting for all interested stakeholders to gather suggestions for improvement of the Statements of Model Practices and the LCFF Model Practices Resource System. 
In addition to these initial stakeholder meetings, the CDE will engage in ongoing stakeholder engagement to shape and support the development of the LCFF Model Practices Resource System. A timeline for its development and for upcoming stakeholder engagement work is included as Attachment 1.  
ATTACHMENT(S)

Attachment 1:
Timeline Statements of Model Practices Development and Stakeholder Engagement Activities (1 Page)
	Upcoming Statements of Model Practices Stakeholder Engagement Activities

	Month
	Event/Product/Milestone

	January 2017
	· The CDE will conduct targeted stakeholder input per LCFF priority 
· Complete development and launch of the online survey tool
· Combined stakeholder engagement meeting on Tuesday, January 31, 2017, from 9 a.m. to 12 p.m., Sacramento County Office of Education, Mather Room



	February 2017
	· Ongoing: Post draft statements and stakeholder feedback online

· Continue conducting targeted stakeholder input
· Continue engaging stakeholders via online survey tool; complete analysis of results; Survey closes 5:00 PM, February 24

· Analyze and theme stakeholder feedback


	March 2017
	· Continue conducting targeted stakeholder input
· Compile all online 

· Produce Second Draft Statements of Model Practices for review

· Provide comprehensive update to SBE on progress



	April 2017
	· Hold combined stakeholder engagement meeting for review of Second Draft Statements of Model Practices
· Submit Board memo summarizing progress with Statements of Model Practice


	May 2017
	· Launch LCFF Model Practices Resource System



� The California School Dashboard, referred to under statute as the LCFF Evaluation Rubrics, is a new website that parents/guardians, educators and the public can use to see how districts and schools are meeting the needs of California’s diverse student population based on the concise set of measures included in the new accountability system. The Dashboard will allow users to search by district or school.  The Dashboard will launch publicly in March 2017.  


� See Education Code (EC) sections 52060, 52064, 52064.5, 52071 and 52072 for additional information. 


� The CDE would like to acknowledge the contributions of WestEd on the initial draft of the statements of model practices. 


� CDE’s LCAP Support Team (LST) brings together cross-division/branch staff to identify, review, and make available high-quality LCAP support resources and tools. The LST is facilitated by CDE’s Local Agency Support System Office (LASSO).   
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