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	memorandum


	Date:
	August 25, 2016


	TO:
	MEMBERS, State Board of Education


	FROM:
	STAFF, California Department of Education


	SUBJECT:
	Update on the Proposed Revision of the Local Control and Accountability Plan Template


At the July 2016 State Board of Education (SBE) meeting, staff sought feedback from SBE members on a draft revised Local Control and Accountability Plan (LCAP) and Annual Update template and accompanying instructions (http://www.cde.ca.gov/be/ag/ag/yr16/documents/jul16item03.doc). As detailed in the July 2016 agenda item, staff prepared the draft revised template based on extensive stakeholder feedback.  
Among the feedback that SBE members provided was an expectation to see a clearer linkage between the revised template and the Local Control Funding Formula (LCFF) evaluation rubrics.  SBE members also expressed support for requiring a plan summary in the revised template that maximizes accessibility of the LCAP’s content for stakeholders and the public.  

The July 2016 agenda item indicated that staff would seek further input from stakeholders on the draft revised template and instructions in July and August 2016, and propose a final revised template and instructions for SBE adoption at its September 2016 meeting.  

Staff prepared an updated draft based on the feedback from SBE members and additional input gathered from stakeholders after the July 2016 SBE meeting.  Staff sought input on that revised draft from stakeholders, including county offices of education, parents, district and charter school staff, and a broad spectrum of stakeholder organizations, and presented aspects of the revised draft at a policy session that included representatives from parent, student, teacher, education management, and advocacy groups.   

One consistent theme from this feedback was the importance of ensuring a full opportunity for feedback from stakeholders before finalizing the proposed revised template and instructions for SBE adoption.  There were, however, limited opportunities for additional feedback prior to the deadline for posting the September 2016 meeting agenda. 

Staff understand the importance of making the revised LCAP template as strong as possible.  Staff have concluded that additional time is needed before finalizing a proposed revised LCAP template for the SBE’s consideration and will present a proposed LCAP template for SBE adoption at the November 2016 SBE meeting, rather than the September 2016 SBE meeting. 

The additional time between now and the November 2016 SBE meeting will allow staff to seek further input from stakeholders, in particular local educational agency (LEA) staff who complete LCAPs and local stakeholders who participate in the LCAP process. It will also provide the opportunity to ensure alignment with the LCFF evaluation rubrics which the SBE will adopt at the September 2016 SBE meeting, and clarity of the LCAP instructions.  Staff believe that this will result in a stronger LCAP template for LEA use for the 2017–18 year.  

Below is an updated timeline for the revised LCAP template to ensure that stakeholders and the public are aware of the opportunities for further input, including when an updated draft with fully developed instructions will be available for review.

	Date
	Task

	August 26 
	Information Memorandum with updated timeline is posted

	Mid-September
	Information Memorandum with updated draft for revised LCAP template and instructions is posted

	Weeks of September 19 and 26 and October 3
	Outreach to seek input on revised draft from stakeholder groups, including but not limited to, district, charter, and county representatives, local stakeholders who participate in the LCAP process, policy stakeholders, and the California Practitioner Advisory Group through meetings, conference calls, and webinars 

	Week of October 10 
	Staff finalize the proposed revised LCAP template

	October 21
	Post November 2016 SBE agenda item with final proposed template revision 


The SBE may adopt a revised LCAP and Annual Update template at a public meeting held in accordance with the Bagley-Keene Open Meeting Act, if the SBE presents the LCAP template at a regular meeting and adopts the template at a subsequent meeting, consistent with California Education Code (EC) Section 52064(e).  Additionally, the SBE must approve revisions to the template by January 31 before the fiscal year during which it is to be used by LEAs, consistent with EC 52064(f). The November 2016 SBE meeting will be the second public meeting for considering the revised LCAP template and will allow the SBE to adopt the revised LCAP template before January 31, 2017 for use in 2017–18.
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