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Summary of Key Issues
Purpose
During the March 2016 State Board of Education (SBE) meeting, members engaged in rich conversation in response to survey results presented by WestEd about the current implementation of the California Content Standards (http://www.cde.ca.gov/be/ag/ag/yr16/mar16item19handout.asp). SBE members requested additional information regarding California Standards implementation efforts by the California Department of Education (CDE) and other stakeholders. Given the significant scope of standards-related support activities currently underway, this information memorandum focuses on several major initiatives including: the English Language Arts/English Language Development (ELA/ELD) Framework Rollouts, the Standards Steering Committee, and the creation of the CDE Standards Support Office. As described in this memorandum, these three initiatives, while not a comprehensive description of standards support work, represent some of the primary work currently being undertaken at the state level. Additional future memoranda will provide updates on this work and detail additional initiatives.  

Working Towards Strong Statewide and Local Communities of Practice
As highlighted by “A Blueprint for Great Schools, Version 2.0” strategic plan, one of the CDE’s most important priorities is ensuring that the California Standards are implemented effectively across our diverse state. California continues to enjoy alignment of our elected leadership, key organizational stakeholders, as well as parents, educators, and administrators to a shared vision for the improvement of public education. 

One of WestEd’s key findings in the “California Standards Implementation Report” was continuing positive support for the standards amongst practitioners. Strong collaboration with active communities of practice around standards implementation, both at the state and local levels, has contributed to this goodwill. The WestEd report also gives us insight into areas where our communities of practice can provide more and better support. For example, we know that educators are seeking more time to learn about the standards, especially effective instructional practices; that school leaders need to develop new knowledge and capacity about curriculum, instruction, and assessment; and that there is a need for more quality standards-aligned instructional materials. The remainder of this memorandum will focus on three efforts designed to build capacity across the state, with the primary goal to develop and support 

successful communities of practice with and for California educators. 
English Language Arts (ELA)/English Language Development (ELD) Framework Rollout
The ELA/ELD Framework was approved by the SBE in July 2014, and is designed to provide guidance in teaching all of California’s students the ELA and ELD Standards. The ELA/ELD Framework’s groundbreaking approach unites interrelated standards in a single curriculum framework to help ensure that all of our students learn to read, write, and communicate with confidence. 

In launching the Framework, the CDE partnered with the Center for the Advancement of Reading, California Subject Matter Projects, and various county offices of education to create a cohort of expert presenters. In addition, the county offices of education coordinated various regional launch events to provide an increased understanding of and access to the ELA/ELD Framework. These launch events provide sessions that allow participants to delve more deeply into the ELA/ELD Framework and highlight how to best utilize its content, including descriptive snapshots and sample lesson vignettes that frame new ideas and practices for research-based instructional strategies. The events feature the authors of the ELA/ELD Framework and other educational leaders and subject matter experts. Launch events began in December 2014 at the Accountability and Leadership Institute, and the tenth event will be held in April 2016. To date, over 3,500 participants have attended these events.

Through the rollout of the ELA/ELD Framework, the CDE seeks not only to provide professional development to educators attending the events, but to also help create local communities of practice around the framework.  

Key additional activities have included:

· Creating and making available the Executive Summary of the ELA/ELD Framework Rollout; 
· Developing of instructional guides for local educators to use in professional development;
· Using the ELA/ELD Framework Rollout by the Orange County Department of Education for local training;
· Providing professional development opportunities by Framework authors at multiple California State University locations;
· Providing presentations at local districts to share the Framework with classroom teachers after local administrators attend a launch event;
· Providing numerous presentations for state organizations, including the California School Library Association, Association of California School Administrators, Bilingual Coordinators Network, Accountability Leadership Institute, California Association of Bilingual Educators, Title I Conference, Migrant Education Conference, and California Teachers’ Association Good Teaching Conferences;
· Assisting to develop resources by county offices that complement the ELA/ELD Framework; and 
· Participating in monthly conversations with the Curriculum and Instruction Steering Committee ELA/ELD Subcommittee on focused areas of interest from the Framework.  
The success of the ELA/ELD Framework Rollouts have helped inform framework rollout ideas for other subject areas. See the following section, “Standards Steering Committee,” for examples of how the ELA/ELD Framework Rollouts are helping to inform the work happening in mathematics and science Collaboration Committees.

Standards Steering Committee 
In order for California Standards implementation to realize maximum outcomes, the primary entities that represent “the state”—CDE, SBE, and the California County Superintendents Educational Association (CCSESA)—must align their messages to the field and work in a collaborative way to avoid duplication, to avoid confusing or conflicting messages, and to enable a strong and highly leveraged, coordinated approach to supporting standards and assessment implementation. In addition, there are many other important partners, such as teachers, site and district administrators, schools boards, parents, business community, with whom the state needs to work in a coordinated fashion. 

In the interest of this necessary alignment, the CDE, SBE, and CCSESA have established a Standards Steering Committee to facilitate collaborative and aligned work moving forward. This Standards Steering Committee is charged with:

· Establishing a strong feedback loop of information about field needs and systems for responding;
· Establishing a joint timeline, 3-5 years out, to plan ahead and be proactive about addressing field needs around standards support, assessment, and related priorities;
· Assessing existing infrastructure and resources for standards support and ensure ways to communicate promising practices, broker effective support, and identify and address gaps in the system of support;
· Creating and promoting a multi-year plan for standards and assessment implementation that will support a common understanding, language, and approach for each content area; and 
· Engaging other stakeholders throughout the process to ensure strong connection to field needs.

The Standards Steering Committee members include: 

CDE

Glen Price, Chief Deputy Superintendent

Keric Ashley, Deputy Superintendent, District, School, and Innovation Branch

Tom Adams, Deputy Superintendent, Instruction and Learning Support Branch 

Brent Malicote, Director, Standards Support Office
State Board of Education
Ilene Straus, Vice President 

Karen Stapf-Walters, Executive Director

Nancy Brownell, Senior Assessment Fellow
County Superintendents 

Peter Birdsall, CCSESA Executive Director

Efrain Mercado, CCSESA Policy Director

Valerie Chrisman, CISC, Ventura County Office of Education

Kathryn Catania, CISC Chair, Fresno County Office of Education

Dave Gordon, CCSESA Board, Sacramento County Office of Education

One of the Steering Committee’s early efforts has included the formation of content area Collaboration Committees. These have been comprised to include some of the top thinkers in their respective subject areas in California and have been carefully selected to include statewide stakeholders (i.e., CTA, ACSA, CCSESA, SBE, county offices, local educational agencies (LEAs), interest groups, WestEd, etc.) and represent the many regions that make up our diverse state. With the support of an S.D. Bechtel, Jr. planning grant, face-to-face meetings of the mathematics and science meetings were convened in February 2016, with a second meeting being scheduled before the end of the 2015–16 school year.
 

Based on the February face-to-face meetings, key topics/goals have been identified to inform mathematics and science standards implementation for educators across the state. 
The Mathematics Collaboration Committee identified:

1. Support and Training for Administrators; 

2. Pedagogical and Content Knowledge; 

3. Access and Equity; and 

4. Communication Efforts 

The Science Collaboration Committee identified:

1. Support and Training for Administrators; 

2. Vision for Professional Learning to achieve full implementation; 

3. District Level Policy Development; and

4. Communication Efforts  

CDE Standards Support Office
Through December 2015, standards support at the CDE has been undertaken as a function of work from within several CDE branches and divisions, including the Instructional Learning and Support Branch (ILSB), Improvement and Accountability Division (IAD), and cross-departmental collaboration supported by the “Common Core Integrated Action Team” led by Nancy Brownell and Barbara Murchison. Blueprint 2.0 calls for the development of a “Standards Support Office” to, “leverage existing CDE and partner resources, including institutions of higher education, to create an action team that articulates and supports California Standards statewide.” As its primary charge, the Standards Support Office builds on the fruitful work that has led us to this point and creates levers within the CDE and around the state that allow for strong collaboration and efficiency as we continue to build capacity for effective California Standards implementation.

As part of the creation of the CDE Standards Support Office in January 2016, Brent Malicote was hired as the director. Mr. Malicote began the work of reaching out to stakeholder groups across the state to discuss the new office and seek information and advice on critical next steps for standards implementation/support that support a Standards Support Office Work Plan. The office is working closely with the CCSESA, SBE, and other branches/divisions within CDE to support the critical work being undertaken with the Standards Steering Committee and Collaboration Committees (discussed above). In addition, Brent is working collaboratively with the CDE’s recently launched Local Control and Accountability Plan (LCAP) Support Team to provide support and guidance regarding standards implementation as part of the LCAP process for LEAs and County Offices of Education across the state.    

On March 2, 2016, Mr. Malicote launched the CDE Standards Roundtable, a monthly event available to all CDE employees. The goal of the roundtable is to facilitate professional learning around the standards while simultaneously looking to create pathways for collaboration that will leverage department-wide CDE work supporting standards-based teaching and learning. 
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