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	School Name
	Lifeline Education Charter (LEC)

	Address
	225 South Santa Fe Avenue
Compton, CA 90221-3240



	Web Site Link
	http://www.lifelinecharterschool.com


	County District School Code
	19 76497 0115725


	Charter Number
	0963


	Charter Term
	2012–2017


	School Description
	LEC provides students with an education that challenges their academic, social, and moral potential. Pupils participate in an educational program aligned to the Common Core State Standards and the Next Generation Science Standards. 



	Grade Levels Served
	Grade Four through Grade Twelve


	2014–15 Enrollment
	473


	2014–15 Second Principal (P-2) Apportionment Average Daily Attendance
	458.96

	Site Based or Non-Site Based
	Site Based


* Prepared by the California State Board of Education, April 2016
2015 California Assessment of Student Performance and Progress Results

Schoolwide Percentage of Pupils by Group and Achievement Level for
English Language Arts/Literacy

	Pupil Groups
	Number of Pupils Enrolled/Tested
	Percent of Pupils who Exceeded Standards
	Percent of Pupils who Met Standards
	Percent of Pupils who Nearly Met Standards
	Percent of Pupils who Did Not Meet Standards

	All Pupils
	298/293
	3%
	19%
	38%
	40%

	Male
	298/137
	1%
	18%
	35%
	47%

	Female
	298/156
	4%
	21%
	40%
	35%

	Black or African American
	298/59
	0%
	20%
	34%
	46%

	Hispanic or Latino
	298/234
	3%
	19%
	38%
	39%

	English Learner
	298/95
	0%
	8%
	34%
	58%

	Students with Disability
	298/2
	*
	*
	*
	*

	Economically Disadvantaged1

(Black or African American)
	298/54
	0%
	19%
	37%
	44%

	Economically Disadvantaged1

(Hispanic or Latino)
	298/226
	4%
	19%
	39%
	38%


1  Economically Disadvantaged Students include students eligible for the free and reduced priced meal program, foster youth, homeless students, migrant students, and students for whom neither parent is a high school graduate. 
In order to protect pupil privacy, an asterisk (*) will be displayed instead of a number on Internet test results where 10 or fewer pupils had valid test scores.

Data Source: http://caaspp.cde.ca.gov/sb2015/ViewReport?ps=true&lstTestYear=2015&lstTestType=B&lstCounty=19&lstDistrict=76497-0115725&lstSchool=0115725
NOTE:  Percentages may not total to 100 percent due to rounding.

2015 California Assessment of Student Performance and Progress Results
Schoolwide Percentage of Pupils by Group and Achievement Level for

Mathematics

	Pupil Groups
	Number of Pupils Enrolled/Tested
	Percent of Pupils who Exceeded Standards
	Percent of Pupils who Met Standards
	Percent of Pupils who Nearly Met Standards
	Percent of Pupils who Did Not Meet Standards

	All Pupils
	298/293
	2%
	5%
	25%
	68%

	Male
	298/137
	2%
	4%
	26%
	69%

	Female
	298/156
	2%
	6%
	25%
	67%

	Black or African American
	298/59
	0%
	2%
	14%
	85%

	Hispanic or Latino
	298/234
	3%
	6%
	28%
	64%

	English Learner
	298/95
	0%
	1%
	16%
	83%

	Students with Disability
	298/2
	*
	*
	*
	*

	Economically Disadvantaged1

(Black or African American)
	298/54
	0%
	2%
	15%
	83%

	Economically Disadvantaged1

(Hispanic or Latino)
	298/226
	3%
	6%
	29%
	62%


1  Economically Disadvantaged Students include students eligible for the free and reduced priced meal program, foster youth, homeless students, migrant students, and students for whom neither parent is a high school graduate. 
In order to protect pupil privacy, an asterisk (*) will be displayed instead of a number on Internet test results where 10 or fewer pupils had valid test scores.

Data Source: http://caaspp.cde.ca.gov/sb2015/ViewReport?ps=true&lstTestYear=2015&lstTestType=B&lstCounty=19&lstDistrict=76497-0115725&lstSchool=0115725
NOTE:  Percentages may not total to 100 percent due to rounding.
2015 California Assessment of Student Performance and Progress Results
California Standards Test (CST) Scores

CST Science - Grade 5, Grade 8, and Grade 10 Life Science
	Result

Type
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Pupils Tested
	NA
	NA
	NA
	20
	NA
	NA
	69
	NA
	46
	NA

	Percent of Enrollment
	NA
	NA
	NA
	100%
	NA
	NA
	100
	NA
	95.8%
	NA

	Pupils with Scores
	NA
	NA
	NA
	20
	NA
	NA
	69
	NA
	46
	NA

	Mean Scale Score
	NA
	NA
	NA
	305.4
	NA
	NA
	324.8
	NA
	324.7
	NA

	Percent Advanced
	NA
	NA
	NA
	0%
	NA
	NA
	13%
	NA
	4%
	NA

	Percent Proficient
	NA
	NA
	NA
	15%
	NA
	NA
	16%
	NA
	26%
	NA

	Percent Basic
	NA
	NA
	NA
	35%
	NA
	NA
	32%
	NA
	39%
	NA

	Percent Below Basic
	NA
	NA
	NA
	40%
	NA
	NA
	25%
	NA
	22%
	NA

	Percent Far Below Basic
	NA
	NA
	NA
	10%
	NA
	NA
	14%
	NA
	9%
	NA


NA is marked when that specific grade level was not tested in science.
Data Source: http://caaspp.cde.ca.gov/caaspp2015/ViewReport.aspx?ps=true&lstTestYear=2015&lstTestType=C&lstCounty=19&lstDistrict=76497-5725&lstSchool=0115725&lstGroup=1&lstSubGroup=1
NOTE: The first row in each table contains numbers 2 through 11 which represent grades two through eleven respectively.
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(310) 605-2510 HS Business

(310) 764-4890 HS Fax

(310) 603-6884 MS Business
lifelinecharter@yahoo.com

During the 2014-15 school year Lifeline Education Charter School (LECS) held a meeting that engaged representatives from each primary stakeholder groups. Meetings were held with parents, Site Advisory Council, and staff groups. These groups collaborated to review and revise the LECS Local Control Accountability Plan (LCAP). Each stakeholder was able to provide valuable insight and recommendations to address the eight state priorities and issues specific to LECS. Through this collaboration we were able to identify common themes and priorities:

1. Increase parent and community support

2. Expand elementary school

3. Increase college and career counseling

4. Increase support programs for ELLs and students with IEPs

5. Increase professional development and support for staff members

6. Improve campus safety

7. Improve implementation of math intervention program(s)
These collective discussions ultimately led to the following eight goals that were included on the 2015-16 LCAP:

1. Ensure that all students receive and have access to CA Common Core standards-based instructional materials as outlined in the Lifeline charter petition.

2. Ensure that all English Learner students receive instruction in ELD, including specific strategies, such as SDAIE as measured by CELDT and teacher assessments.

3. Increase parent involvement in decision-making at all sites.

4. Prepare students to successfully complete upcoming CAASPP assessments (with a targeted proficiency increase of between 1% to 3%).

5. LECS will maintain a 95% ADA rate.

6. LECS will maintain an annual suspension rate of less than 6%.

7. Provide 100% of LECS students with access to A-G course requirements that promote college and career readiness with academic interventions in place to eliminate barriers to student success.

8. Increase mathematics proficiency of all students.

The aforementioned goals outlined in the LCAP reflect LECS’ overarching goals and have been used to guide strategic planning. We are on target to meet our LCAP goals, with very few minor setbacks. This year we have made the following significant progress:

1. Began accepting students in grade TK – 1st grade. 

We received an overwhelming requests from our parents and the community to expand our elementary school operation to include grades TK – 5th grade. In 2014, we began accepting 4th and 5th grade students. In 2015-16, we began accepting TK – 1st grade students, with plans to expand to 2nd-5th grades in the near future. 

2. 100% of instruction materials, books, and resources aligned with California Common Core State Standards.

Parents and staff alike where concerned with how LECS students were being prepared to compete with students on a local, national and global level. To address this concern, LECS purchased new CCSS compliant books and materials to ensure that students are given every opportunity to develop skills on par with their peers worldwide. 
3. Increased Professional Development.

Particular attention was given to professional development of our teaching staff. Each campus is responsible for holding regular (at least bi-weekly) professional development sessions for their staff. In addition, LECS organized monthly school-wide trainings on specific areas including, but not limited to academic interventions, socio-emotional support, lesson planning, instruction and classroom management. In addition, consultants such as Carnegie Learning, Young, Minney & Corr, LLP were brought in to present to our staff on a variety of topics.

4. Improved ELD program for ELLs.

ELL’s receive English shadow classes in addition to their mainstream class where ELD standards are also implemented. The ELD department underwent significant changes such as the appointment of the new ELD Coordinator and additional hiring of ELD teachers/aides. With the addition of new staff members, we are able to and increase individual attention given to each student. 

5. Increased electives and extracurricular activities. 

Through our parent surveys and meetings with stakeholders we learned that our students and parents asked for a greater variety of electives and extra-curricular activities offered at LECS. Our staff has worked to bring in programs outside of regular classroom instruction that not only challenge our students’ minds, but also keeps them physically fit, provides an outlet of creative expression and develops their whole self. This year we have introduced the Arts program which consists of guitar, voice/choir, and filmmaking and digital story telling; and continued to offer basketball and cheerleading. We’ve also added Journalism and Engineering as electives. 

6. Continue to implement Math intervention methods to drive student assessment performance.

To drive student performance and achievement, strong Math intervention methods through Carnegie Learning, Go Math and Khan Academy are implemented. Lifeline Charter High School has a multi-strand approach to reaching all students through the math curriculum. In addition to regular core math course materials, teachers also continue to utilize Carnegie Learning to identify learning gaps, reinforce basic concepts and execute math intervention methods.  Within each grade level course, each student is in the classroom three days a week for core math instruction and in the computer lab using a supplemental self-paced Carnegie computer program (which aligns with the classroom instruction) two days a week. Our math teachers are able to monitor students’ progress and gage level of mastery based on progress reports generated through Carnegie Learning.  

In addition to grade level math classes, those students who have tested below grade level in math attend an additional supplemental math course. The supplemental course is set up the same as the grade level courses and is attended three days a week in conjunction with: core class instruction and math computer lab. The supplemental class reviews basic skills needed to solve higher level problems. 

The last component of math interventions offered to LECS high school students is a SAT Preparation course for seniors. The course is set up to prepare students for college and collegiate level math courses. Students attend SAT Preparation twice per week where they work through the Khan Academy SAT course (under the direction of their instructor) and work through practice tests in The Official SAT Guide workbook. Through Khan Academy, the instructor is also able to monitor students’ progress and identify areas of improvement.  
A similar approach is taken at both the Middle and Upper Elementary School sites. Core instruction is given five days a week and students with an identified IEP or who have scored below basic on the NWEA Assessments are required to attend supplemental math courses five times a week (in addition to core classroom instruction). Math intervention programs Carnegie Learning (middle school) and Go Math (Upper Elementary) are used twice a week to reinforce core math concepts.

Furthermore, the curriculum utilized in the ASES afterschool program (4th – 8th) closely aligns to the classroom instruction. Math interventions occur after school during the enrichment activities, where tutors and participating teachers use Go Math or Carnegie to reiterate and supplement what was taught in the classroom. 

With these interventions in place, we have found that student learning is truly enhanced and their understanding of the Common Core math (as measured through various assessments, ie. NWEA) is increasing.
7. Continue to implement ELA intervention methods to drive student assessment performance.

To drive student performance and achievement, strong ELA intervention methods were implemented through the following curriculum: Specially designed academic interventions are implemented with the core curriculum textbooks such as Collections (6-12th grade), Journey’s (1st-5th grade) along with the supplemental reading ELA computer based interventions such as Tickets to Read(4th-5th) and I-Ready(6th-8th) grade. These interventions are designed to identify and remediate deficient skills.       
At the high school each student is in the classroom for daily core ELA instruction. However,

students who have tested low in English attend an additional daily supplemental ELA course. The supplemental ELA class reviews basic skills needed to be successful in higher level courses.
In addition to the daily core ELA instruction, i-Ready is being used as the primary ELA intervention tool at the middle and upper elementary sites. The i-Ready program gives individualized adaptive tutorials to help students with mastery of common core standards that they are having difficulty mastering. 

8. Maintain an annual ADA of 95%.

During the first month of the school year we saw unfavorable student attendance numbers and our overall ADA dropped below the targeted 95%. This drop in ADA can be attributed to the TK – 1st grade campus. We have found that the lower elementary grade levels are more likely to have lower attendance when compared to Middle School and High School. To rectify this, our campus administrators met with the parents of students that had a history of tardiness and absenteeism to review the ramifications of not attending school on time and regularly. Following these meetings, our ADA steadily increased.

9. Increase parent involvement and maintain positive relationships with parents, families and community.

Lifeline appointed a Community Development Coordinator and Parent Liaison to manage all the all community relations. As directed by the Board of Directors, Lifeline began to host monthly parent workshops. These workshops are used to provide additional support to our community of parents, families and students. Since we have started hosting the monthly parent workshops, volunteerism and parent involvement have greatly increased. 

10. Improve Technology Infrastructure

LECS allocated funds to develop its technology infrastructure. This included purchasing additional student laptops to ensure that every child is given access and opportunity to technology. All staff members were provided with a newly purchased staff laptop and a LECS email address to encourage the use of technology in the classroom, increase school wide commination and engagement and increase productivity and efficiency when completing daily tasks. 

In conclusion,

The process for reviewing and revising the LCAP is continuous and requires direct input and action from each of stakeholder groups. We are currently on target to meet our LCAP goals. Various assessments will be utilized to measure yearly improvement and gauge whether the activities and services provided create the conditions necessary to meet the outlined goals.
