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	School Name
	OnePurpose (OP)

	Address
	948 Hollister Avenue
San Francisco, CA 94124-3710


	Web Site Link
	http://www.onepurposeschool.org/


	County District School Code
	38 76919 0132159


	Charter Number
	1733


	Charter Term
	2015–2020

	School Description
	OP currently serves pupils in transitional kindergarten through grade one. The school will add one grade level each year until the school serves kindergarten through grade five. OP delivers an instructional program that incorporates the mission of serving the whole child and supports the development of both academic and personal qualities. OP uses the project based learning approach to instruction to help pupils solve meaningful, real life problems. OP is a newly operational charter school in 2015–16.


	Grade Levels Served
	Transitional Kindergarten through Grade One


	2015–16 First 20 Days of Instruction Enrollment
	73


	2015–16 First 20 Days of Instruction Average Daily Attendance
	67

	Site Based or Non-Site Based
	Site Based


* Prepared by the California State Board of Education, April 2016
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LCAP Executive Summary 
2014 – 2015
Overview

OnePurpose (OP) is a TK-12 charter school located in the Bayview section of southeast San Francisco.  OP’s mission is to disrupt the cycle of poverty in the southeast section of the city by preparing students to go to, and graduate from, college.  OP opened its doors this year with Transitional Kindergarten, Kindergarten, and 1st grade.  We will grow one grade each year until our students reach the 12th grade.  

Executive Update

Goal 1
OP believes that all students can learn at high levels and that authentic engagement, high expectations and academic rigor are the key curricular drivers for student learning. Toward that end, we hold the following goals for our curriculum and instruction:

· The OP curriculum will provide a course of study that fully prepares students for success in college and career, through careful alignment with the CCSS, CSS, NGSS, and ELDS and integration of literacy across all content areas.
· Effective and efficient use of data will drive the OP curriculum. Data analyses will inform the use of scaffolds, supports, and extensions to ensure full access and mastery of the curriculum for our students overall, including our ELLs and other students in each of our subgroups.
· OP students will demonstrate mastery of standards across subject areas on internal and external measures, as well as in English proficiency.
Goal 1 Progress
· Rigorous school-wide academic goals established by the staff at beginning of year

· High-leverage curriculum for reading and writing adopted and implemented

· Teacher summer training focused on academic and culture elements 
· Reading & writing baselines established for each student
· Data trackers used by each teacher to gather and analyze data on student growth
· Successful ongoing implementation of academic intervention groups 

Goal 2

OP believes exceptional teaching results in exceptional learning. The adults in our community are responsible for our students' success. Toward that end, we hold the following goals for our teaching staff:
· OP will hire and retain a highly qualified faculty, with the skills and passion necessary to support our students in meeting our mission.
· OP will support each teacher as an individual, to develop and accelerate his or her craft in service of our students.
Goal 2 Progress

· Highly qualified and skilled teaching staff hired

· Highly diverse staff, including 70% staff speaks Spanish

· Individualized staff goals established through mid-year feedback process with corresponding professional development plans
· Instructional coach supports professional development of teaching staff

Goal 3

OP believes that a culture dedicated to community, diversity, rigor in all its forms, joy, grit, and a growth mindset is essential to student success.  Toward that end, we hold the following goals for our school and student culture:
· The OP campus will be warm and welcoming in its physical appearance and, more importantly, in the interactions that take place within it.
· OP students and families will feel welcome in the school, see their culture respected and reflected in the curriculum, and develop a shared ownership of our community. 
· OP students will develop the personal qualities necessary to go to and graduate from college, including grit, resiliency, and respect for diversity.
· OP students, families, and staff share a belief and commitment that as citizens of the world, we all have a responsibility to make the world a better place together.
Goal 3 Progress

· Extensive community building in classroom

· Morning Meeting & Closing Circles occur in every classroom.
· Talk-it-outs/ restorative practices are implemented for conflict resolution
· Successful implementation of research-based social-emotional curriculum.

· Responsive Classroom C.A.R.E.S. framework (focus on Cooperation, Assertiveness, Responsibility, Empathy, and Self-control)

· Toolbox curriculum implementation supports student development of other key qualities, such as resilience, persistence, and caring.  Toolbox is highly aligned with school’s C.A.R.E.S. framework and supports each of the C.A.R.E.S. elements as well.

· Multiple community events per semester

· Monthly Family Meetings

· Holiday celebrations (i.e. Halloween, Fall Banquet)

· Exhibition Night

· Class field trips 

· Behavior referrals are tracked.  Number of referrals: average of 4/week

· Classes collaborate on academic areas.  For example:

· Kindergarten classes collaboration on semester project

· First grade and Transitional Kindergarten collaboration through Reading Buddies sessions
Goal 4

OP believes families are our students' first teachers. We believe collaboration among stakeholders - especially families - is the only way to achieve our shared goals. Toward that end, we hold the following goals for our family involvement:
· OP will engage with families to build agency, supporting them in understanding: what their students need to know and be able to do, class goals, and ways they can support their child in reaching these goals.

· OP families will view themselves as an integral part of the school's work and success and, consequently, take leadership roles at the school.

OP families will hold a high level of satisfaction with OP.
Goal 4 Progress

· Exhibition Night of student work held at end of each semester to showcase work and share evidence of student learning with parents.

· High levels of parent involvement

· Over 75% of parents have volunteered or offered to volunteer at school

· Over 90% parent participation in field trips in Kindergarten and 1st grade trips
· High level of parent involvement in school as measured by number of parents 

· Attending Family Meetings

· Chaperoning school field trips
· Participating in recruitment events

· Parents created a list of workshops they’d like to be involved in at OP
· School Site Council established- 3 parents were elected to Council through a school-wide parent election
Conclusion

LCAP goals are in progress at OnePurpose.  All stakeholders have been involved in implementing the goals and actions in the LCAP.
