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	School Name
	Paramount Collegiate Academy (PCA)

	Address
	4010 El Camino Ave.
Sacramento, CA 95821-6602



	Web Site Link
	http://www.pcaeducation.org


	County District School Code
	34 76935 0132480



	Charter Number
	1760



	Charter Term
	2015–2020



	School Description
	PCA serves pupils in the Sacramento area by providing a program that incorporates Science, Technology, Engineering, Arts, and Mathematics with project-based learning through interdisciplinary themes. PCA was approved by the State Board of Education on May 6, 2015. PCA is a newly operational charter school in 2015–16.


	Grade Levels Served


	Grade Six through Grade Nine

	2015–16 First 20 Days of Instruction Enrollment
	55


	2015–16 First 20 Days of Instruction Average Daily Attendance
	
45.6


	Site Based or Non-Site Based
	Site Based



* Prepared by the California State Board of Education, April 2016
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PARAMOUNT COLLEGIATE ACADEMY

LOCAL CONTROL ACCOUNTABILITY PLAN

EXECUTIVE SUMMARY

This Executive Summary has been prepared by the administration and school staff of Paramount Collegiate Academy (PCA) at the request of the California Department of Education for the California State Board of Education, PCA’s Charter School Authorizer.  This summary describes the actions and timeline for the development of Paramount Collegiate Academy’s Local Control Accountability Plan (LCAP) during the 2015-2016 school year.  PCA is a college preparatory STEAM-Science, Technology, Engineering, Arts, and Mathematics state-approved charter school, in its first year of operation. This LCAP summary includes a brief summary of the four required document sections: Section 1-Stakeholder Engagement; Section 2-Three Year Plan; Section 3-Proportionality; and Section 4-Plan Approval.

Section 1: Stakeholder Engagement 

As a new start-up charter school, Paramount Collegiate Academy has identified its school stakeholder groups and student subgroups during the fall, 2015. This section identifies PCA’s stakeholders, student subgroups, and briefly describes the charter school’s engagement process. 

During October, 2015, school staff examined PCA’s enrollment, demographics, and community partnerships and identified the following school stakeholder groups:

· Administration

· Teachers

· Support Staff

· Students, including:

· English Learners

· Students with disabilities

· Low income

· Parents, including:  

· English learner parents

· Parents of students with disabilities

· School Groups, including:

· School Site Council (SSC)

· English Learner Advisory Committee (ELAC)

· PCA Parent Advisory Council (PAC)

· Student Council/Student Government

· School Community Partners and Organizations

· Authorizer-California State Board of Education (SBE)/California Department of Education (CDE)

· El Dorado County Special Education Local Plan Area (EDCOE SELPA)

· Mission Oaks Parks and Recreation

· Carmichael Parks and Recreation

· Advanced Tax & Accounting Firm
· Archer Financial Services
· Arden Arcade Rotary Club
· Banc Home Loans
· Be One Promotions
· Callendar Insurance Services, Inc.
· California Charter Schools Association
· California Department of Social Services
· Carmichael Chamber of Commerce
· Charter School Development Center
· Charter School Management Corporation 
· Cornerstone Community Church
· Cottage Park/Creekside Neighborhood Association
· Daniels & Company, Inc.
· Fast Break Tech
· Fehr & Peers
· Intel
· TestAmerica Inc.
· Love & Logic Institute
· Newmark, Cornish, & Carey
· North Area Dental Laboratory
· River City Office Supply Inc.
· Russian Baptist Church
· SacLead
· Sacramento Sheriff’s Community Impact Program
· Teach for America
· Touchstone Christian Fellowship
· Trodfire Inc.
· William Jessup University
· XLeration Services
During PCA’s after school Building Block Program, (Winter Intersession, January, 2016), PCA has scheduled the conduction of introductory workshop informational meetings for PCA Stakeholder Groups, Staff, and Parents to introduce the LCAP and the process as well as to solicit support and volunteers. During Winter Intersession, 2016, PCA will conduct these LCAP work sessions with SSC, ELAC, staff, and student government stakeholder groups. These work sessions will also include members from the Charter School’s newly formed PAC and community partners and community organizations.

By February, 2016, PCA will notify its stakeholders of the LCAP development process, as well as the purpose of the LCAP.  PCA will disseminate a meeting schedule that will include development of the following required LCAP elements:

· Goals

· Needs Assessment-Data Collection

· Actions/Services 

· Allocation of Expenditures

By March, 2016, PCA will hold further consultation meetings and work sessions with school stakeholders to analyze school data and craft goals, actions/services, and expenditure allocations for the LCAP based upon analysis of Paramount Collegiate Academy’s academic and demographic data.  

In April, 2016, PCA will present a draft of the Charter School’s LCAP to its stakeholder groups for final consultation and input. 

Upon completion of the finalized LCAP, administration will present the PCA LCAP to its Board of Directors for approval in June, 2016.

Section 2: Three-Year Plan for 2016─2019

As stated previously, the Charter School will evaluate stakeholder group recommendations, and develop a draft of the LCAP by April, 2016. This draft will include the following elements:

· Goals and actions/services based upon analysis of school data; stakeholders will review and analyze school data; stakeholders will then link proposed actions and services to PCA’s approved charter petition.

· Allocate expenditures for conducting LCAP action/activities in order to meet identified LCAP goals

· The goals, actions/services and expenditure allocations outlined in the LCAP will be for a three-year period that includes 2016-2019.

Section 3: Proportionality

In order to successfully address proportionality of services among PCA’s student subgroups, by April, 2016, school stakeholders will have identified the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in each year of the three-year LCAP. This will also include a description of how the school’s proportionality percentage will be achieved using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils at Paramount Collegiate Academy.

PCA’s LCAP will also describe how unduplicated count supplemental and concentration funds will be allocated to achieve LCAP goals.

Section 4:  Plan Approval

During May 2016, PCA will notify attendees and the general public of the date of the public hearing for the LCAP via public postings, its school website, social media sites, and Mailchimp E-Newsletter.  In addition, the notification will include a description of how PCA stakeholders will have the opportunity to make public comment.  PCA will then incorporate public comments into the final LCAP. The Charter School will hold the LCAP public hearing prior to June 1, 2016.

After finalization of the LCAP, PCA will hold its June, 2016 Board of Directors Meeting and obtain Governing Board approval of the PCA LCAP. Paramount Collegiate Academy will then submit its board approved LCAP to the California Department of Education (CDE) by June 30, 2016.

Paramount Collegiate Academy is currently in the throes of enrolling additional students for the upcoming spring semester 2015-2016 as well as beginning the Charter School’s Open Enrollment process for the 2016-2017 school year. Hence, PCA will continue to analyze school demographic and academic data to ascertain its participatory stakeholder groups and update its academic data during the performance of the school’s needs assessment processes for the LCAP.

PCA continues to celebrate the growing impact and influence the Charter School is making among parents, students, and the Arden Arcade community. Paramount Collegiate Academy remains focused on providing a high quality 21st century education alternative and will continue to work to incorporate and engage its growing community of supporters and stakeholders during this LCAP development process.
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