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	School Name
	San Francisco Flex Academy (SFFA)

	Address
	1350 7th Avenue

San Francisco, CA 94122-2508



	Web Site Link
	http://www.sfflex.org


	County District School Code
	38 76703 0121814


	Charter Number
	1208


	Charter Term
	2015–2020


	School Description
	SFFA provides an educational program where each pupil’s full potential is developed with engaging, individualized online learning. It is SFFA’s mission to help school districts and others replicate their educational model. SFFA is one of the Flex Public Schools. SFFA is Western Association of Schools and Colleges accredited.



	Grade Levels Served
	Grade Nine through Grade Twelve


	2014–15 Enrollment
	89


	2014–15 Second Principal (P-2) Apportionment
Average Daily Attendance
	78.11

	Site Based or Non-Site Based
	Site Based


* Prepared by the California State Board of Education, April 2016
2015 California Assessment of Student Performance and Progress Results

Schoolwide Percentage of Pupils by Group and Achievement Level for
English Language Arts/Literacy

	Pupil Groups
	Number of Pupils Enrolled/Tested
	Percent of Pupils who Exceeded Standards
	Percent of Pupils who Met Standards
	Percent of Pupils who Nearly Met Standards
	Percent of Pupils who Did Not Meet Standards

	All Pupils
	31/26
	4%
	35%
	23%
	27%

	Male
	31/14
	0%
	43%
	21%
	36%

	Female
	31/12
	8%
	25%
	25%
	17%

	Asian
	31/2
	*
	*
	*
	*

	Black or African American
	31/12
	0%
	17%
	33%
	42%

	Hispanic or Latino
	31/3
	*
	*
	*
	*

	White
	31/8
	*
	*
	*
	*

	English Learner
	31/2
	*
	*
	*
	*

	Students with Disability
	31/0
	*
	*
	*
	*

	Economically Disadvantaged1

(Asian)
	31/1
	*
	*
	*
	*

	Economically Disadvantaged1

(Black or African American)
	31/8
	*
	*
	*
	*

	Economically Disadvantaged1

(Hispanic or Latino)
	31/1
	*
	*
	*
	*

	Economically Disadvantaged1

(White)
	31/4
	*
	*
	*
	*


1  Economically Disadvantaged Students include students eligible for the free and reduced priced meal program, foster youth, homeless students, migrant students, and students for whom neither parent is a high school graduate. 
In order to protect pupil privacy, an asterisk (*) will be displayed instead of a number on Internet test results where 10 or fewer pupils had valid test scores.

Data Source:
http://caaspp.cde.ca.gov/sb2015/ViewReport?ps=true&lstTestYear=2015&lstTestType=B&lstCounty=38&lstDistrict=76703-0121814&lstSchool=0121814
NOTE:  Percentages may not total to 100 percent due to rounding.

2015 California Assessment of Student Performance and Progress Results
Schoolwide Percentage of Pupils by Group and Achievement Level for

Mathematics

	Pupil Groups
	Number of Pupils Enrolled/Tested
	Percent of Pupils who Exceeded Standards
	Percent of Pupils who Met Standards
	Percent of Pupils who Nearly Met Standards
	Percent of Pupils who Did Not Meet Standards

	All Pupils
	31/26
	0%
	8%
	31%
	58%

	Male
	31/14
	0%
	14%
	29%
	57%

	Female
	31/12
	0%
	0%
	33%
	58%

	Asian
	31/2
	*
	*
	*
	*

	Black or African American
	31/12
	0%
	0%
	25%
	67%

	Hispanic or Latino
	31/3
	*
	*
	*
	*

	White
	31/8
	*
	*
	*
	*

	English Learner
	31/2
	*
	*
	*
	*

	Students with Disability
	31/0
	*
	*
	*
	*

	Economically Disadvantaged1

(Asian)
	31/1
	*
	*
	*
	*

	Economically Disadvantaged1

(Black or African American)
	31/8
	*
	*
	*
	*

	Economically Disadvantaged1

(Hispanic or Latino)
	31/1
	*
	*
	*
	*

	Economically Disadvantaged1

(White)
	31/4
	*
	*
	*
	*


1  Economically Disadvantaged Students include students eligible for the free and reduced priced meal program, foster youth, homeless students, migrant students, and students for whom neither parent is a high school graduate. 
In order to protect pupil privacy, an asterisk (*) will be displayed instead of a number on Internet test results where 10 or fewer pupils had valid test scores.

Data Source: 
http://caaspp.cde.ca.gov/sb2015/ViewReport?ps=true&lstTestYear=2015&lstTestType=B&lstCounty=38&lstDistrict=76703-0121814&lstSchool=0121814
NOTE:  Percentages may not total to 100 percent due to rounding.
2015 California Assessment of Student Performance and Progress Results
California Standards Test (CST) Scores

CST Science - Grade 5, Grade 8, and Grade 10 Life Science
	Result

Type
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Pupils Tested
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	12
	NA

	Percent of Enrollment
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	100%
	NA

	Pupils with Scores
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	12
	NA

	Mean Scale Score
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	385.4
	NA

	Percent Advanced
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	50%
	NA

	Percent Proficient
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	33%
	NA

	Percent Basic
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	0%
	NA

	Percent Below Basic
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	8%
	NA

	Percent Far Below Basic
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	8%
	NA


NA is marked when that specific grade level was not tested in science.
Data Source: http://caaspp.cde.ca.gov/caaspp2015/ViewReport.aspx?ps=true&lstTestYear=2015&lstTestType=C&lstCounty=38&lstDistrict=76703-1814&lstSchool=0121814&lstGroup=1&lstSubGroup=1
NOTE: The first row in each table contains numbers 2 through 11 which represent grades two through eleven respectively.

2015-16 San Francisco Flex Academy Local Control Accountability Plan

Executive Summary

Goal:  Secure and maintain an affordable facility, with a lease that is for the longest term possible, to ensure the successful operation and future stability of the school.
In an effort to secure and maintain an affordable facility San Francisco Flex Academy has resubmitted a Proposition 39 (“Prop. 39”) application to the San Francisco Unified School District (SFUSD).  The purpose of Prop. 39 is to ensure "that public school facilities should be shared fairly among all public school pupils, including those in charter schools." (Education Code Section 47614.)  Prop. 39 require school districts to provide reasonably equivalent facilities available to a charter school upon request. However, for school to be eligible for the facilities under Prop.39 a charter school must provide “reasonable projections” of at least 80 in- district students.  

 As a school for the last two years San Francisco Flex Academy (SF Flex) has analyzed enrollment strategies inside and outside of San Francisco to ensure that SF Flex reaches the minimum quote of at least 80 in-district students.  To establish a solid foundation for the 2016-2017 school year SF Flex has attended 7 recruiting events from August 2015 to November 2015. In addition to attending these recruiting events SF Flex has also held school tours for all interested families. These efforts have propelled SF Flex’s reasonable projections to 130 applicants for the 2016 -2017 school year. Approximately 100 of the students showing interest for the 2016-2017 are in-district students.  This is a reflection of SF Flex’s recruiting efforts to pursue students from San Francisco and immediate surrounding neighborhoods.
Goal: 80% of students will complete courses that satisfy UC/CSU entrance requirements, or career technical education 
San Francisco Flex Academy uses the Fuel Education curriculum, which blends flexible online curriculum with our on-site instruction directed by California certified teachers. The Fuel Education Course Catalog is extensive, offering a number of Honors, AP, and elective courses.  Over 150 courses offered through Fuel Education are approved by the University of California and California State University. Through the UC/CSU A-G Requirements, students must complete a sequence of high school courses to meet entrance requirements. This sequence of high school courses is aligned with San Francisco Flex Academy’s graduation requirements.

We develop a four-year graduation plan for each student’s unique needs, goals, and interests for success in school and career. At the core of each plan, students enroll in three years of math, four years of English, two years of Science, two years of Social Science, and two years of Foreign Language. This plan for all students ensures 100% of all Flex students have the opportunity to meet the minimum course requirements for UC and CSU admissions.

In addition to the Core Courses, San Francisco Flex Academy uses the Fuel Education curriculum to offer a greater choice of electives than any other school in the Bay Area. Our program of study that integrated core academic knowledge with the choice of various electives provides students with the pathway to postsecondary careers and education, including two and four-year colleges, and technical schools.

Goal: Increase pass rates, overall course averages, and state standardized assessment measures to closely match or exceed outcomes of similar schools in all Core subject areas.
In an effort to better support students academically, San Francisco Flex Academy (SF Flex) has sought out partnerships with outside individuals and organizations. Teachers utilize resources and professional development to increase standards and the depth of individualized student supports.

SF Flex is in its second year partnership with i-ready which provides targeted data driven remedial support to students. Through their individualized lesson plans and assessments, teachers are able to easily provide customized lessons that reach students at their current level and bring them up to and exceeding grade level. I-ready also provides immediate feedback for teachers to consistently evaluate student progress.

SF Flex has embraced the new Smarter Balanced Test and consulted with a Harvard graduate specialist to provide our Humanities teachers with support in preparing students for the new strategies needed to understand and succeed in the new testing format. To ensure that we are being equitable, SF Flex wanted to provide all students the opportunity to access the Smarter Balance test, therefore proctors the interim exam for all juniors. This provides time for the staff to review the results and implement individualized test taking strategies and content development.

The school has also maintained a regular partnership with a Teach for America content specialist who has provided the teaching staff with ongoing professional development. Through this partnership, strategies to increase student higher order thinking and teacher reflection have been implemented leading to a schoolwide increase in standards. Fall semester focused on the development of the Socratic Seminar which allowed collaboration across content areas and pushed students into deeper levels of reflective thinking.

In order to increase passing rates, San Francisco Flex Academy provides content based tutoring and an academic focused advisory program. Content based tutoring occurs after school Tuesdays and Thursdays as well as Tuesdays and Fridays during the school day in order to reach the widest range of students and provide the smallest student: teacher ratios. SF Flex’s advisory program remains a strong way for staff to track student academic progress, meet one on one, contact families on an as-needed basis and create a reflective space for students to review their grades. This regular communication enforces the high expectations students are held to and allows them consistent support to meet those goals. 

Goal : Using Blended Learning resources or in partnerships with organizations specializing in Blended Learning resources and curriculum, offer a broad course of study that is aligned to UC A​G requirements. Provide access to the course of study for all pupils and for EL, Low Income and Foster Youth
To provide our students with the best blended learning experience San Francisco Flex Academy (SF Flex) has adopted the Fuel Education curriculum. The Fuel Education (FuelEd) curriculum is an online curriculum that supports the blended learning model, through fuel education comprehensive portfolio our students have the ability to select from over 500 courses.  These courses include multiple levels of high school courses: Core, C comprehensive, Honors, AP and Credit Recovery over 6 world languages courses and a wide range of STEM courses. This includes more than one million visual and audio interactive instructional elements.  Each instructional interactive element has been designed for the blended learning model to actively engage students to reach their maximum potential. 
The FuelEd courses are A-G approved, meet all UC and CSU requirements and are aligned with the Common Core State Standards.   To support historically under achieving students which includes EL, Foster Youth and Low Income families navigate and close the achievement gap students have ability to access the curriculum 24/7 via internets, computer and smartphone, SF Flex also provides computers for students to borrow if needed.  The schools Special Program teacher supports our EL students by providing individualized support to students with the FuelEd Curriculum.        
