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	School Name
	Baypoint Preparatory Academy (BPA)

	Address
	26089 Girard St.
Hemet, CA 92544-8701


	Web Site Link
	http://baypoint.academy/


	County District School Code
	33 76943 0132522


	Charter Number
	1759


	Charter Term
	2015–2020


	School Description
	BPA provides an intimate, friendly academic environment that recognizes and values a pupil’s unique learning profile while defining clear expectations, setting appropriate yet challenging goals, and celebrating the achievement of these goals. BPA is a newly operational charter school in 2015–16.


	Grade Levels Served
	Kindergarten through Grade Twelve

	2015–16 First 20 Days of Instruction
Enrollment
	271


	2015–16 First 20 Days of Instruction Average Daily Attendance
	244.3

	Site Based or Non-Site Based
	Site Based


*Prepared by the California State Board of Education, April 2016
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LCAP Progress Summary – Baypoint Preparatory Academy
December 2015

Baypoint Preparatory Academy is progressing on target with the LCAP development as outlined in the Plan of Development submitted to the State Board of Education. We are actively developing our plan for our three-year Local Control and Accountability Plan and have met all target dates thus far.

Effective November 15, we have identified all stakeholder groups to include teachers, students (English Language Learners, Low Income, Foster Youth, Homeless Youth, and Special needs), parents, and community service providers. We will be communicating with these groups via email, flyers, and focus groups. A schedule of times and dates for communication has been developed and will be provided so all stakeholders are aware of the dates and times in advance so they are able to participate. Our target date for communication to stakeholders was December 1 and we have met that goal.

As Baypoint is actively developing our LCAP Plan for the 2015-2016 school year, we have formed a parent organization. This organization meets monthly and the purpose is for parents to be active participants in the life of the school, collaborate to support student growth, and partner with us to build a positive school culture. This partnership is an important component of Baypoint and the parents, staff, and community members who attend are valued and appreciated. We will use this time to communicate information about the LCAP Plan of Development and to seek feedback, suggestions, ideas, and to clearly focus on Baypoint and our student growth. 

Baypoint is focused on data collection emphasizing performance outcomes. We are gathering data demographics and current academic performance for each student and subgroups. To date we are analyzing data from the following sources: NWEA Testing from the fall, ST Math, weekly grade checks for students’ grades 6-12, K-5 progress reports and first quarter report cards, and teacher observations. Our target data for this data collection according to our Plan of Development is December 18. We are on target to meet this goal. 

We have created a schedule of communication for stakeholders. Included are dates through January 2016. Our first email notification with general information about the LCAP was sent to stakeholders on November 19. A second email will be sent on December 10 notifying stakeholders of the upcoming meetings to be held to discuss the LCAP process through January 2016. On December 15, we have scheduled an LCAP meeting with Teachers and other Staff, and December 15 a LCAP meeting with parents, teachers, and community members is scheduled. 

In summary, Baypoint is actively focused on our LCAP Development Plan that was submitted to the State Board of Education. We are aligning our efforts to identify and incorporate school-specific goals related to state and local priorities. The development of these goals, actions, services and expenditures to support positive student outcomes that address state and local priorities are where our efforts are concentrated. 
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