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I.
Overview

The accompanying documents are critical pieces of the Corrective Action Plan for Round Valley Unified School District that was developed and provided to the State Board of Education in September 2011.  This 2012 Progress Update provides current information that addresses the Recommended Priorities for District Improvement Planning and the RVUSD LEA Plan Addendum for 2011-12.  

Included in this Progress Update is a proposed Transition Plan for moving Round Valley Unified School District out of State Trusteeship and back into local governance with a district selected Superintendent. 
It is my hope that this document conveys both the incredible amount of work and effort that has been invested in Round Valley Unified School District, as well as the size and scope of the work yet to be done.

Respectfully Submitted,

Chris Thomas

State Trustee, Superintendent
Round Valley Unified School District

II.
Round Valley Unified School District

Updated Priorities for District Improvement Planning/Corrective Action 
Plan
Submitted to the California State Board of Education September 2011

Updated September 2012
In the spring of 2010, the DAIT team identified priority actions to be taken in each of the CDE-identified district areas. From this list of priorities, the LEA Plan was compiled. Since that time, actions from the LEA Plan have been implemented. Many of the actions were completed during the very short timeframe from March 2011 – September 2011. 
The District, in conjunction with DAIT team support, developed updated priorities to be the focus of Corrective Action during the 2011-12 school year.  These updated priorities were not new to the district, but an extension of the priorities identified through the DAIT process. These were the foundation for the updated LEA Plan Addendum 2011-12, and served as a guide in the compilation of the Corrective Action Plan for Round Valley Unified School District- September 2011.

A.  GOVERNANCE:

Priority Actions


A1. The RVUSD will transition to full local governance by the ending date of the contract with the SBE-appointed trustee/superintendent.


A2. The local governing board will operate as a policy-making entity within the agreed upon roles and responsibilities between the 

trustee and board.


A3. Local Board policies will be reviewed and updated by end of the 2011-12 school year.


A4. Processes and procedures for the efficient execution of board meetings will be developed, implemented and monitored in order to 
ensure the sustainability of local governance.


Update


A1.  The Trustee and the Board of Education have begun the process to replace the Superintendent/Trustee with a local Superintendent 
directly accountable to the District.  A Transition Plan is attached to this update.  

A2.  The Board of Education has made solid progress in understanding its role as individual Board Members and working together 
collaboratively to make decisions based on what is best for the children of the community.  The Board has participated in on-going 
professional development in the areas of governance, Board member roles and responsibilities, understanding its role in the 
development of district direction, and school finances/budget. The Board is currently revising and updating the District Vision, Mission 
and Goals, using an inclusive process with district staff, students, parents and community.  The Board also has completed a transparent 
and inclusive process for the development of the district budget and has successfully approved a positive budget in these difficult fiscal 
times.  The Board, administration and unions have developed strong communication and relationships.  They are now working as a team 
to resolve district issues and help the district move forward.

Although the Board of Education has been aware of the Stay and Rescind power of the Trustee, the governing team has been successful 
at working collaboratively to make positive decisions and Stay and Rescind has never been implemented in the District since the Trustee 
has been in place.  

A3.  The Board of Education members have been actively engaged in reviewing and updating all local Board policies.  We anticipate this 
task to be completed by December 2012.  A timeline for continued review and update of Board policies has been developed, with the 
Policy Subcommittee meeting quarterly to complete this task.


A4.  A clear process and procedures for holding Board meetings has been designed wherein the community is encouraged to participate 
while also maintaining a smooth flow to the board discussion of the agenda items.      
B.  ALIGNMENT OF CURRICULUM, INSTRUCTION AND ASSESSMENT:

Priority Actions


B1. All teachers new to the district will receive the materials-based professional development needed to successfully implement the 
curriculum.


B2. Key standards will be identified in math and ELA in grades K-8; and in all content areas in grades 9-12.


B3. All teachers will be trained in a shared instructional model (Explicit Direct Instruction) and will implement agreed upon strategies 
from the model.


B4. All teachers will be trained in a shared model for addressing classroom management, and will implement agreed upon 
strategies from the model.


B5. Monitoring and guidance on implementation of the curriculum, key standards, instructional and management strategies will be 
provided and supported by both site and district leadership.

Update

B1.  During the 2011-12 school year, materials-based professional development was provided to the new English Language Arts teacher 
at the high school and instructional implementation support was provided to the high school Mathematics teacher, ELA intervention 
teacher and to all elementary staff through a coaching process. 

During 2012-13, support for materials-based professional development and coaching will be provided to the new high school ELA and 
mathematics teachers. 

B2.  Key standards have been identified and teachers have been trained in how to teach the standards as an integral part of instruction 
Explicit Direct Instruction (EDI).  Standards based instruction will continue to be emphasized during the 2012-13 school year.  

B3.  Teachers, grades K-12, participated in two days of professional development focused on EDI, a process for developing and 
implementing  high quality and engaging instruction.  Each school site developed an implementation process that included focus on 
individual pieces of a high quality lesson followed by implementation and peer coaching.  During 2012-13, new staff at school sites will 
be trained in EDI strategies, and all staff will continue to participate in its implementation.


B4.  All school staff received two days of professional development training in how to implement strategies that will engage all students 

in the learning process build student responsibility for learning and assist in developing positive behavior in classrooms.  A process for 
implementation of key strategies, including a peer mentoring model, was implemented.  In 2012-13, key engagement strategies will be 
reviewed and monitored for implementation.


B3,4.  The elementary staff showed consistent progress in implementation of EDI and engagement strategies, in significant part due to 
consistent focus by the academic coach5.  Consistent implementation was more problematic at the high school level.


B5.  Site administrators provided monitoring of instruction through a variety of processes, including lesson plan review, walk throughs, 
on-going observations and feedback, and review of benchmark assessment results.  The Trustee visited classrooms on a regular basis to 
assist in monitoring instruction.  During 2012-13, monitoring the quality and rigor of instruction will be a high priority for administration.   
C.  FISCAL OPERATIONS:

Priority Actions


C1. Fiscal solvency will guide all budget decisions.


C2. RVUSD will develop capacity to employ an internal CFO to manage the fiscal operations of the district.


C3. Policies and procedures will be implemented to continue the alignment and tracking of all fiscal activities, ensuring that the goals of 
the LEA Plan are implemented throughout the district.


Updates

C1.  The Board approved a positive budget in June 2012 for the 2012-13 school year.  The Board understands the importance of its role 
in the development of the district’s budget, and has used a collaborative and transparent process to develop priorities based on student 
academic growth.  The District and the unions have worked positively together when budget reductions were necessary.  The Board has 
developed funding priorities that support the implementation of the district’s LEA Plan and Plan Addendum.
C2. After an extended search, the District was fortunate to hire a Business Manager Trainee in the spring of 2012. She is currently receiving professional development and support from Mendocino County Office of Education Business Services as she learns her new role.

C3.  Budget funding decisions have been based on implementation of the LEA Plan and Plan Addendum.  The budget development 
process followed was designed by School Services and recommended by the DAIT team. 
D.  PARENT AND COMMUNITY:

Priority Actions


D1. Functioning site level parent groups (at minimum a Site Council) will be in place at both school sites.


D2. Parent participation in student achievement-focused events will increase at both school sites.

D3. The district will develop and implement regular communication with parents and community members through district and site level 
bulletins, etc.


D4. The school district will work with other local human services agencies to create a communication structure that incorporates and 
strengthens the integration of these agencies in their work in the community.


Updates

D1.  Both school sites have developed functioning School Site Councils.  Consistent parent participation continues to be a challenge at 
both school sites.  School Site Councils have participated in development of the SPSA, Parent Participation Policies, School Safety Plans, 
parent education events, and student recognition programs.   The District developed a District Advisory Committee and Title VII Parent 
Committee.  The District, in cooperation with the Round Valley Indian Tribes Tribal Council, has written and implemented the PL874 
Policies and Procedures Relating to Children Residing on Indian Lands and has developed the RVUSD Indian Education Plan.  As an 
outcome of this work, an Indian Policies and Procedures Parent Committee was developed in January 2012, and we are currently 
modifying the district plan.  

D2.  Parent participation in student achievement focused events has moderately increased.  Students are recognized each quarter at 
their school sites for Honor Roll, positive attendance, and positive behavior.  The elementary school assemblies are standing room only.  
The Board also recognizes students at Board Meetings each quarter for perfect attendance and academic achievement.  On these 
occasions, the Board Meeting room is filled with parents and students.  Parent attendance at Parent Conferences at the elementary 
school is approximately 50%.  Other school events, such as Author’s Tea, Open House, Back to School, Reading Nights, etc., have 
moderate attendance at the elementary school and poor attendance at the high school.  In 2012-13, a District yearly calendar of 
activities has been developed that includes planned student achievement focused events at sites and community events each quarter.  

D3.  Newsletters from each school site are mailed to parents each month.  The District mails a District Newsletter to all parents each 
quarter.  The District has purchased and is using an automated system that contacts all parents by phone to announce to parents 
upcoming events at the school sites.  The District holds parent informational meetings in September and January. These meetings are 
held out in the community and at Tribal facilities to encourage more parents and community members to attend.  Teachers are required 
to log all parent contacts, with an emphasis on positive home contacts.   Teachers log the following contacts: phone calls, emails, and 
postcards. The district will continue these practices in 2012-13 and will include informational announcements on the newly developed 
community radio.
 
D4. The Trustee has worked with local entities (Round Valley Tribal Council, Round Valley Indian Health, Yuki Trails [mental health 
and substance abuse program], Building Horizons [Indian housing], Round Valley Tribal TANF, and the local library) to develop a 
leadership group that focuses on working together to overcome community issues that are affecting the positive development of our 
youth.  This group has developed protocols for sharing information, refer students and families to support systems and services that may 
assist them to make positive choices, provide food, clothing and housing, and develop priorities that we agree on which to focus.  This 
collaboration has been a strong 
start to meeting the needs of our students and parents.  We are currently developing a Family Resource 
Center in a facility at the District.  

E.  HUMAN RESOURCES:

Priority Actions

E1. Newly created protocols and procedures for all HR practices will be implemented and monitored by the superintendent.


E2. Retention rate of successful employees new to the district will be at least 80% for the 11-12 school year.


E3. The newly-hired administrative team will receive the support and training necessary to successfully complete the 11-12 school year.


E4. The employee evaluation systems for both certificated and classified will be reviewed, updated and implemented during the 11-12 
school year.


Updates

E1.  HR protocol and procedures have been developed and implemented during 2011-12.  Staff Handbooks have been developed and 
distributed to all staff at the beginning of each school year.  Updates to Handbooks were completed during summer 2012.


E2.  Retention of teaching staff at the elementary school has been 90% between 2011-12 and 2012-13 school year.  One staff member 
chose to resign five days prior to the beginning of the new school year. 


 There has been an approximate 50% turnover in staff at the high school.  The turnover was a conscious decision by administration due 
to inadequate teacher performance.  Three new teachers have been hired at the high school to teach ELA, mathematics, and physical 
education.  A special education intern has been hired to replace a staff member who moved into a different role in the district.  


Both principals completed their first year in the district and have chosen to return for the 2012-13 school year. 

 
It continues to be a critical challenge to hire qualified teachers to work in the district due to the remoteness of the community and the 
challenges of teaching and living in Covelo.  Challenges to hiring qualified classified staff continue, with prospective candidates showing 
difficulty in passing fingerprints and/or drug testing.


E3. The administrative team met weekly to coordinate plans, provide support, and develop a deeper understanding of the activities 
needing to be implemented in the District as defined in the LEA Plan and Plan Addendum.   Focus of training during 2012-13 will be on 
the following topics: budget, implementation of a strong Title I program, and effective strategies for monitoring classroom instruction 
and supporting teacher improvement.


E4.  Evaluations were completed with certificated and classified staff in 2011-12, with most certificated and classified staff not having 
been evaluated in several years. As an outcome of the evaluation process, three teachers were placed on Improvement Plans and will be 
monitored closely during 2012-13.


The Trustee is currently working with the certificated union to modify the evaluation to include current Standards for the Teaching 
Profession.  Approximately ½ of staff will be reevaluated in the upcoming year.    

F.  DATA SYSTEMS AND MONITORING:



Priority Actions

F1. Student data will be accurately entered and maintained in both the attendance system, and student achievement data 
management system.


F2. The instructional coach will assist teachers in accessing current formative assessment data to be used in regular data teams 
meetings.


F3. Regular data teams will be held at both school sites, and will be monitored and guided by the local and district administration.


Updates

F1/2.  The District uses Data Director as a student data management system.  The elementary school used Data Director to analyze STAR 
and district benchmark data throughout the school year.  The instructional coach and teachers met following each benchmark to analyze 
student progress, determine what skills would be retaught, and develop individual student intervention plans.    Last year was the first 
year for the high school to implement benchmark assessments.  The high school lacked a smooth system for implementation and data 
analysis. Analysis was sporadic and no systematic discussions of benchmark data occurred.  

F3.  In 2012-13, analysis of benchmark data will continue to be a priority.  The elementary school will continue individual data 
discussions with a coach following each benchmark assessment and develop plans to improve each student’s achievement.  The District 
has identified a part-time coach for the high school to assist in implementing benchmark assessments and analysis of student results.  
Teachers are currently being provided with STAR analysis data to review and identify instructional focus.    


G.  PROFESSIONAL DEVELOPMENT:


Priority Actions

G1. All professional development decisions within the district will be guided by the district annual District Professional Development 
Plan, written to support the LEA Plan.



G2. Professional development that is provided district-wide, will include a plan for implementation and monitoring of the skills learned.


G3. District and site administrators will participate in all relevant staff development, and lead a process for implementation and 


monitoring for the new skills.


Updates


G1.  The professional development activities identified in the 2011-12 District Professional Develop Plan were completed.  The District 
provided professional development in the following areas: Development of Key Standards and Benchmark Assessments,  Explicit Direct 
Instruction, Engaging Students and Working with Challenging  Behaviors, Engagement Strategies, and Instructional Materials 
implementation.  Last spring, District staff identified a specific student weakness in the area of writing.  Teachers received 
professional development in August focusing on teaching writing skills and will implement Step Up To Writing in grades K-12.  We are 
currently developing an action plan for implementation.  The District will also continue to implement EDI and engagement strategies 
from the 2011-12 professional development plan.


G2.  A plan for implementation of EDI and Engagement strategies was developed and successfully implemented at the elementary level 
last year.  The plan included specific review of topics followed by peer observations using a structured observation tool.  The high 
school plan was not consistently implemented.  A goal for the upcoming year will be to provide consistent follow-up to the high school 
staff.

G3.  Administrators in the district have been involved in all professional development provided to teaching staff.  We will plan for district 
implementation of Step Up to Writing during the upcoming school year, as well as continued EDI and engagement strategies 
implementation.      
H.  RECOMMENDATIONS RE: HIGH PRIORITY STUDENTS



Priority Actions

H1. The district delivery of services to EL students will meet all state and federal compliance tests.


H2. The delivery of EL instruction to students will be responsive to the students’ level of English acquisition, as well as their 
proficiency on the AMOs.


H3. Special education services will meet all compliance mandates, and provide students the support called for in their IEP.


H4. Collaboration with the Tribal Council will result in full implementation of the PL 874 plan mutually created by the district and the 
Tribal Council.

Updates

H1/2.  EL students are receiving instruction on a daily basis.  A District EL Plan has been developed and approved by the Board.  Students 
are currently being tested with the CELDT to identify performance levels.  A teacher has been assigned part time to provide EL services 
to identified students.

H3.  Special education services are provided to 35 students in the district.  Students have a wide variety of identified needs, with 
approximately 1/3 of students exhibiting  severe disabilities.  The District is challenged to meet the wide range of needs of students due 
to the severity and nature of the disabilities observed.


H4.  I am pleased with the progress that has been made in developing an open, honest and collaborative communication system 
with 
Round Valley Indian Tribes Tribal Council.  We have moved from a position of distrust and animosity to an open and trusting 
relationship.  We have worked together to rewrite the Policies and Procedures Relating to Children Residing on Indian Lands, develop an 
action plan for use of PL874 funds and have developed a common understanding of this funding, and have jointly developed a parent 
and agency committee which meets monthly to provide input to the District regarding school programs and services for American Indian 
children. This fall, the parent and agency committee will review and update both the Policies and Procedures and the action plan for use 
of PL874 funds.  We have held our first joint special board meeting with Round Valley Indian Tribe Tribal Council to share common 
concerns and develop possible solutions.  We will hold joint meetings in October and January of the 2012-13 school year.  

III.

Round Valley Unified School District

 LEA Plan Addendum

Developed October 2011

The District LEA Plan Addendum was developed and approved by the Round Valley Unified School District during October 2011.  I have provided written updates on the progress of the District in implementing the LEA Plan Addendum.  These updates are included under the column “Updates – September 2012” in the following pages.

	District Name: Round Valley Unified
	CD Code: 236560



LOCAL EDUCATIONAL AGENCY PLAN ADDENDUM TEMPLATE

	The Elementary Secondary Education Act, codified as No Child Left Behind (NCLB, Section 1116(c)(7)(A) requires that local educational agencies (LEAs) identified for Program Improvement (PI) shall, not later than three months after being identified, develop or revise an LEA Plan, in consultation with parents, school staff, and others. Rather than completely rewriting the existing LEA Plan, we recommend using this Plan Addendum template to address the items below. Type your responses in the expandable text boxes. 

Please submit your completed Addendum by e-mail to LEAP@cde.ca.gov and indicate in the subject line of the e-mail: 1) the name of your LEA; 2) the Program Improvement Year; and 3) the name of the document attached (i.e., ZZZ Unified School District; PI Year 1; LEA Plan Addendum). If your LEA is also identified for Title III Year 2, please also note this in the subject line. 


	The Plan Addendum must be submitted to the California Department of Education (CDE) no later than January 13, 2011, if your LEA received a September 2010 notice letter, or by August 15, 2011, if your LEA received an April 2011 notice letter. The Plan Addendum should: 



	1. Address the fundamental teaching and learning needs in the schools of that LEA and the specific academic problems of low-achieving students, including a determination of why the prior LEA Plan failed to bring about increased student achievement.

Please describe how you will address student learning needs, based on an analysis of data for why the prior LEA Plan was not successful. (First determine whether the LEA Plan was fully implemented as written. For assistance, please use the State Assessment Tools to help you with your analysis, review and/or revision.  These tools are available on the CDE State Assessment Tools Web page at http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.)
Updates – September 2012
Student achievement scores demonstrate that the fundamental teaching and learning needs in the schools at Round Valley are not being met. Scores from the 10-11 assessments reveal that students are scoring well below the federal and state targets, and that progress in meeting those goals is marginal. Scores do not confirm an achievement gap necessarily within the district, but rather prevailing low student achievement throughout the system. 

The prior LEA Plan (board adopted in June 2010) was the result of intensive work with the SBE-mandated DAIT team. It is not the belief of district leadership that the plan “failed”, but rather that elements of the plan were not fully implemented and monitored for consistent implementation. Factors contributing to the limited implementation and monitoring of the plan may include:

1. Governance: During the time period of LEA Plan adoption by the RVUSD school board, and writing of this plan addendum (14 months), there have been 5 persons acting in the role of district administrator; 3 persons in the role of site administrator at each of the 2 schools; 2 trustees; one new board member; and a restructuring of support from the local DAIT team. This inconsistency in all levels of leadership within the short 14 month period is a major contributor to the limited plan implementation in the district.

2. Staff/teacher turnover:  28% of the teaching staff from the 10-11 school year is not returning to teach in the 11-12 school year. This rate of turnover is not uncommon for the district, and creates a challenge for maintaining a fully-trained instructional staff from year to year.

3. Community mis-trust: The Covelo community, for the most part, voiced resentment and frustration over the fact that the district was being governed through an MOU with the local county office of education. The negative responses to the governance structure often were reflected in interactions between parents and school staff, and distracted all parties from the focus on student achievement.

4. Changes in instructional practice: The LEA Plan called for the implementation of the curriculum-based training into the classroom of all teachers. There was limited support and monitoring of this implementation provided through district and site level administration prior to the 11-12 school year, and therefore an assessment of levels of implementation are not made. 

Student achievement scores have just been released by the CDE.  An analysis of assessment results is attached to this Progress Update.
1. – 4.  See Recommended Priorities for District Improvement Planning (Part II)  


	2. Include specific measurable achievement goals and targets for student groups consistent with Adequate Yearly Progress (AYP). 

Please describe academic goals and targets for student achievement, participation, growth on the API, and graduation rate, if applicable. (Refer to the CDE AYP Reports Web page at http://www.cde.ca.gov/ta/ac/ay/aypreports.asp.) 

Update – September 2012

Based upon the pre-release of the APR Data (August 25, 2011) the RVUSD 2010-11 Growth API was -4. The district did not meet the AYP targets in any category for Math and ELA. Percentages of students proficient or above in the statistically viable sub-groups were as follows: 

AYP ELA                                                AYP Math                                              

LEA- Wide 17%                                     LEA Wide  27.3%
American Indian 19.8%                         American Indian  26.2%
SED 17.3%                                            SED 26.7%
API 2010-11 Growth

LEA-wide: -4

American Indian: +7

Hispanic: +60

White: -44

SED: -1

The performance goals outlined in the LEA Plan are as follows:
Performance Goal: All students will reach high standards, at a minimum, attaining proficiency or better in Reading and Mathematics, by 2013-2014.
1.  Planned Improvement in Student Performance in RLA: The percentage of students achieving proficient or above in reading/language arts will increase by 15% annually.

2.  Planned Improvement in Student Performance in Mathematics: The percentage of students achieving proficient or above in mathematics will increase by 15% annually.

The DSLT (District School Liaison Team) will meet in November 2011 to review goals set by school sites to increase student achievement for the 11-12 school year. These goals will be set for both AYP and API targets.
API and AYP results have just been released by CDE. An analysis of 2011-12 assessment results is attached to this Progress Update. 
Completed – The assessment results and goals set by school sites to increase student achievement for 2012-13 will be reviewed by the District Advisory Committee and the Board of Education in October 2012.


	3. Incorporate scientifically based research strategies that strengthen the core academic program in schools served by the LEA.

Please describe the specific strategies that the district will use and how those strategies will be used to strengthen the core academic program. 

Persons Involved/Timeline

Updates – September 2012

The district will incorporate the following 3 main strategies into the core academic program in all schools through training, clear communication of expectations, monitoring and support in implementation of the strategies, and inclusion of the strategies into the evaluation process.

1. Identification of Key Standards; alignment of adopted curriculum to those standards; and formative assessments of student progress on mastery of the standards.

2. Identification of shared instructional norms to be implemented in every classroom, including the monitoring and support of this implementation by both district and site leadership. (cite research)

3. Identification of shared behavioral management skills and techniques to be implemented in every classroom, including the monitoring and support of this implementation by both district and site leadership. (cite research)

1. All teachers will participate in a process to identify/review the essential standards in their grade level (grades K-8 math and ELA) and content area (grades 9-12) based upon the California Standards. This will be led by the DAIT team, and will result in a document for all teachers to use in the implementation of the curriculum. Included will be a pacing guide for implementation as well as formative assessments to be administered to measure student mastery of the key standards throughout the year.  The superintendent, site principals and R1ART (DAIT) team members will be responsible for completion of this task.

Timeline: Summer of 2011 for implementation in school year 2011-12.

2. All teachers will participate in professional development of the strategies for Explicit Direct Instruction. Upon conclusion of this training, a team of district personnel will determine the strategy to be implemented, monitored, supported and coached during a specified time period. This process will continue throughout the 11-12 school year, with support being provided by leadership and the instructional coach (K-8).Levels of implementation will be monitored at each school site and reported to the district superintendent.

Timeline: Training to be presented to all staff: August 2011.

Implementation to begin September 2011. Decisions regarding which strategy to emphasize will be scheduled district wide and reported to the superintendent. A schedule of these discussions will be submitted to the superintendent by the site principal by Sept. 15, 2011. 

3. All teachers will participate in professional development of strategies for effective classroom management. Upon conclusion of this training, each site will determine the common behavior management strategy to be implemented, monitored, supported and coached during a specified time period. This process will continue throughout the 11-12 school year, with support being provided by leadership and the instructional coach (K-8).Levels of implementation will be monitored at each school site and reported to the district superintendent.

Timeline: Training to be presented to all staff: September 2011.

Implementation to begin September 2011. Decisions regarding which strategy to emphasize will be scheduled at each school site and reported to the superintendent. 

1.  Task completed.  In September 2012, teachers reviewed key standards.  The teaching staff is currently reviewing STAR assessment results in relation to key standards in order to determine areas of instructional focus for the upcoming year.  In June 2012, all grade levels and content area teachers reviewed and updated pacing guides and benchmarks.

2.  Professional Development in EDI was completed in August 2011.  Ongoing support for implementation of EDI was consistent at the elementary school, while limited and inconsistent implementation occurred at the high school.  Classroom observations showed 80% of teaching staff at the elementary school and 40% of high school staff to be implementing strategies. 
An implementation plan is being developed for the 2012-13 school year, with specific strategies to be retaught, peer coaching implemented with specific observation tools, and monitoring of implementation by administration.
3.  Completed – Professional Development for effective classroom management was provided on two days in September 2011 and February 2012. Implementation at the elementary school was strong, while approximately half of the staff at the high school implemented strategies.  
We will continue to review/reteach strategies and utilize peer coaching as an implementation tool during 2012-13.
A new K-12 focus on improving writing skills will take place in 2012-13.
.  


	4. Identify actions that have the greatest likelihood of improving student achievement in meeting state standards.
Please identify actions and how they will be supported. (See full implementation statements in the Academic Program Survey [APS] and the District Assistance Survey [DAS] on the CDE State Assessment Tools Web page at http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.)
Updates -  September 2012

The actions addressed in this section of the plan include those district areas not addressed elsewhere in the plan template: Governance; Fiscal; Human Resources; Data Systems and Monitoring; and High Priority Students.

A.  Governance:

1.  A transition plan for returning governance to RVUSD will be developed in coordination with the Board of Trustees.  The plan will include steps to be completed, and a timeline for transition.

2. RVUSD board members will continue to participate in boardsmanship training with the superintendent and CSBA.

3.  All district policies will be reviewed and updated through a collaborative process between the RVUSD board and superintendent.

4. A guide describing how a RVUSD board meeting is planned, the agenda developed, back-up materials distributed, actual meeting conducted, board minutes published, etc., will be developed by the superintendent in order to ensure sustainability of effective, efficient board meetings.

B. Fiscal Operations:

1.  The district budget committee will meet monthly beginning in December 2011, to receive updates on the district’s fiscal solvency and assist the board in developing priorities for limited funding.

2.  The superintendent will lead a process to search, recruit, hire and train a business manager (employee of RVUSD)

3.  Administrative team meetings will include a monthly update from the business manager and superintendent regarding the alignment of site expenditures, etc., with their school site plan, and the district’s LEA plan.

4.  The budget development process for the 2012-13 school year will include a process that priorities actions in the district and funds actions according to priority.

D.  Human Resources:

1.  District personnel will ensure that all personnel folders are current and contain required documents, etc., as prescribed in personnel procedures and Education Code.

2.  Outreach and support will be provided to all employees new to RVUSD in order to increase the likelihood of their success, and retention as employees of the district.

3.  Support and coaching will be provided to the administrative team in an effort to support their efforts to implement the district LEA plan and school site SPSAs in the 11-12 school year.

4.  The superintendent, in collaboration with the certificated and classified unions, will update the personnel evaluation tools, and ensure the timely and thorough evaluation of all employees as outlined in the work contracts.

F. Data Systems and Monitoring:

1.  District staff responsible for the entering and maintaining of student attendance and achievement data will be identified and will submit to the superintendent reports from both systems (Aeries and Data Director) demonstrating that all data is accurately and timely entered and maintained.

2.  The instructional coach will provide the site administrator a schedule for data team meetings to be conducted throughout the school year.  Artifacts from these meetings (notes, minutes, etc.) will be presented to the administrator.  The same process will be implemented for grades 9-12, with the principal and leadership team fulfilling the same duties as the instructional coach.

3.  A schedule of data team meetings will be submitted to the superintendent by each site principal.  The monitoring of these meetings by the site principal and leadership team will be reported to the superintendent at monthly administrative team meetings.

H.  High Priority Students:

1.  The district will assign a .5 certificated position to provide EL instruction that is directed by English language development goals set for student attainment of English proficiency and provided at each student’s instructional level as defined through CELDT.

2.  The special education teachers will maintain compliance with dates for IEPs and assessments, and will ensure that IEP meetings are held in a timely and professional manner.  IEP goals and activities will directly support student needs as determined through assessment and observation.  

3.  The district and the Round Valley Tribal Council will review the district’s current Indian Policies and Procedures Plan (IPPP), make modifications and agree on an updated IPP that will provide the framework for the developing a mutual agreement on the use of PL 874 funds to support district programs that focus on increasing student achievement.

1. The Plan has been completed – please see Section IV: Transition Plan

2.  RVUSD Board has completed boardsmanship training with CSBA during 2010-11 and 2011-12.  The Board has also participated in additional training (See Section II.A in Recommended Priorities for District Improvement Planning).
3.  Policies continue to be reviewed and updated quarterly through a Board Policy Subcommittee.  (See Governance II in Recommended Priorities for District Improvement Planning.)

4.  The process for planning and implementing a Board Meeting has been developed and is written in the Board Governance Handbook.
1.  At each Board meeting during the budget development process, time was made available to provide comments and ask questions related to the district budget.  A community meeting was also called to explain the fiscal impacts of loss of revenue and unions were asked to provide suggestions for budget reductions.  Parents were provided information regarding the budget through newsletters and parents were encouraged to participate in the budget development process.
2.  A Business Manager trainee was hired in April 2012.  She currently receives mentoring and training through the Mendocino County Office of Education Business Services.
3.  The weekly administrative team meetings include a monthly discussion of expenditures and alignment of expenditures with Single Plans for Student Achievement (SPSA) and LEA Addendum Plan.
4.  Completed – process for 2012-13 will include these actions.

1.  Completed and being updated as new personnel are hired.
2.  A mentoring program is in place to provide support to all new teachers.  New teachers also meet with the Trustee at the beginning of the year for orientation and support.  Teachers work with the Administrative Assistant/HR to find homes and obtain services they need as they are encouraged to move into the district.
3.  Administrative coaching was provided by DAIT team personnel.  The coaching for administrators was not consistently provided during the 2011-12 school year, but was appreciated by administrators.  The Trustee is providing weekly planning time with each administrator.
4.  The Trustee is currently working with the certificated union to update the certificated evaluation tool for use in the 2012-13 school year.  Evaluations of certificated and classified personnel were completed in 2011-12, with many employees having not been evaluated for several years.
1.  One district staff has been assigned  the task of entering and maintaining  student achievement data , and provides data for District and Board review.  Reports are developed as needed.
2. Process completed for grades K-8.  Grades 9-12 did not follow a consistent process, and data from benchmark assessments was used minimally to monitor progress of students towards meeting standards.  A part-time mentor/coach is in place for the 2012-13 school year to assist the high school staff.

3.  Completed with elementary school.  Inconsistent monitoring of high school team meetings occurred.  A plan is being developed to implement at high school during 2012-13.

1.  A part-time teacher was assigned to provide EL instruction to students in 2011-12.  Due to budget cuts, the time assigned to provide EL instruction has been decreased to .33.  Students will receive 30 minutes of ELD instruction at their English instructional level daily.
2.  Completed – The District will complete a Special Education Compliance review during 2012-13.
3.  Completed and approved by the Board of Education and the RVIT Tribal Council.

The District is in the process of working with the Parent and Agency Committee to review and update the IPP and the agreement on the use PL 874 funds for 2012-13. 

The District completed a Federal Program Monitoring Review of all district/school federal programs during the 2011-12 school year.  At the conclusion of the monitoring review, RVUSD was found out of compliance in only three areas and these compliance issues have been resolved. 



	

	5. Address the professional development needs of the instructional staff that will support the strategies and recommendations described above.
Please explain how the LEA identified professional development needs of instructional staff and LEA plans to support professional development. (See full implementation statements in the APS and the DAS located on the CDE State Assessment Tools Web page at http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.)

See Professional Development in Needs Assessment


	


	Professional Development Emphasis
	Updates - September 2012


	Development of pacing schedules and formulation of benchmark assessments:  Staff will review key standards, develop pacing schedules based on key standards, and formulate benchmark assessments.
	Completed August and September of 2011
Updated in June 2012 for the 2012-13 school year

	Training in Explicit Direct Instruction: strategic collection of instructional practices combined together to design and deliver well-crafted lessons that explicitly teach content, especially grade level content, to all students

Follow-up will include: 1) a monthly calendar that identifies specific lesson elements and checking for understanding/active engagement strategies to be used in all classrooms; 2) peer coaching using district template for feedback; 3) coach and principals to monitor implementation; and 4) collaboration time to review elements/strategies 


	Training completed in August 2012

Follow-up, as outlined in LEA Addendum, completed at elementary school.  Inconsistent implementation at high school.
For 2012-13, follow-up activities will be implemented.  A team will develop a calendar of specific actions to be implemented each month.

	Behavioral Management:  Student Management, Motivation and Involvement and Interactive Discipline 

Follow-up:  Implementation schedule at each school site


	Training completed in September 2012 and January 2013

Follow-up completed at elementary school.  Inconsistent implementation at high school.

For 2012-13, follow-up activities will be implemented.  A team will develop a calendar of specific actions to be implemented each month.

	Professional Learning Community Leadership Network:  

     Year One – Elementary/Middle School Leadership Team

     Year Two – High School Leadership Team


	Both the elementary school leadership team and the high school leadership team participated in the Professional Learning Community Leadership Team.  

The elementary school will continue to participate in the Professional Learning Community Leadership Network.  The focus of the work will be on implementing Common Core Standards.

The high school will be involved in WASC activities during the 2012-13 school year, so will not be involved in the Professional Learning Community Leadership Network.

	Curriculum Implementation:  High School English training for Holt Curriculum.

 
	Completed.  Due to the non-re-elect of the high school teacher, a new ELA teacher was hired.  This teacher has had Holt training.  The District will provide coaching support to the new teacher this year.

	Curriculum Implementation:  Read 180 training


	Implementation of this curriculum has not been successful at the high school.  Students have refused to engage in the program.  Other intervention programs are being reviewed.

	Curriculum Implementation: Mathematics support


	The mathematics teacher was provided coaching during last year by a mathematics specialist.  The teacher was not rehired this year, so a new mathematics teacher is in place.  This new teacher has received curriculum based professional development  and will be provided coaching for math curriculum implementation.

	Curriculum Implementation:  Instructional Coach mentoring


	This was completed.  Due to limited fiscal resources, the coaching model at the elementary school has been modified  Three teachers, with coaching expertise, will provide coaching to small groups of teachers.  These individuals will work collaboratively to implement a common coaching model while simultaneously expanding expertise at the school site.
A high school teacher has been assigned two periods/day to provide coaching at the high school.

	Administration:  LEAP implementation support and administrative coaching


	The administrative coaching provided to site administrators by the DAIT team was greatly appreciated by site administrators.  The coaching was not as consistent as originally planned.

The Trustee works with each administrator individually on a bi-weekly basis, and weekly team meetings are in place.  One day/month of training will be provided. 

	Curriculum Implementation:  differentiation and use of intervention materials within adopted curriculum


	Completed – we will continue to provide additional training in this area.

	Reconnecting Youth


	Not completed

	2nd Step and Life Skills support
	Completed



	Plans for Professional Development in 2012-13


	In addition to those professional development activities outlined above for 2012-13, the District will focus on implementing a comprehensive writing program, Step Up to Writing, in grades K-12.  Professional development was completed in August 2012.  A specific plan for implementing the program throughout the year is being developed.
The District will continue to focus on implementation of EDI and Student Management and Motivation/Engagement Strategies during the upcoming year.

The high school was awarded a Safe and Supportive Schools (S3) Grant during the spring of 2012.  The purpose of the grant is to increase student achievement by developing a safe and supportive school environment.  A wide variety of programs are being implemented over the next two years that will support the following domains: 1) developing high expectations and caring relationships; 2) increasing school connectedness; 3) decreasing harassment and bullying behaviors; and 4) decreasing substance abuse.


	6. English Learners
a. Title III Status and Title I Program Improvement (PI) Status: An LEA that is also in Title III Year 2 should insert the Improvement Plan Addendum in the expandable space below. LEAs in Title III Year 4 are required to complete the online Action Plan and need not address Item 6.

NA

b. Title I Program Improvement Status Only: Include specific academic achievement and English Language Proficiency goals, targets and strategies for English Learners consistent with Goal 1 and Goal 2 of NCLB. (See Title III Accountability Report Information Guide available on the CDE Title III Accountability Web page at http://www.cde.ca.gov/ta/ac/t3/index.asp).
Please describe those goals and targets.
Updates – September 2012
See LEA Plan attached – no modifications to plan have been identified.  Goals continue to be the same.

The District is following the LEA Plan and the District EL Plan


	7. Incorporate, as appropriate, activities before school, after school, during the summer, and during an extension of the school year.

Please describe those activities and how the LEA will incorporate them.

Updates – September 2012
1.  SES services will be provided to students whose parents request services and who are performing below proficient on state assessments.

2.  Teachers will provide after school tutoring for students who are struggling with core content.

3.  Students will be provided a quiet, safe environment to complete homework in the ASES afterschool program.

4.  Students will be provided extended learning opportunities and credit recovery during targeted intervention programs in Summer 2012.  Specific focus will be placed on students increasing proficiency in English language arts and mathematics in K-8, and ELA, mathematics, science, and history/social science in 9-12.

5.  CAHSEE support classes will be provided for all students who have not passed the CAHSEE.  A 10th grade CAHSEE camp will be provided to prepare 10th grade students to pass the CAHSEE.

1.  In 2011-12, no SES providers were identified to provide SES services in RVUSD schools.  The District developed “SES Like” services where students could receive small group instruction by a teacher  for one hour, two days/week after school.  Transportation was provided to encourage more students to participate.  These services were provided from November 2011 – May 2012.
We currently have identified four providers who are willing to provide services in RV, three of four being on-line providers.  Letters have been sent to all parents and we are awaiting requests.

2.  The after school tutoring provided by teachers was a part of our “SES Like” program.

3.  Students receive homework support for one hour/day in the afterschool program.  This year, a credentialed teacher will oversee and plan academic programs for the afterschool program.  She will also be directly involved in the homework support in the afterschool program.
4.  Summer School extended learning was provided by teachers to students for a six week time period in grades 9-12.  Most classes were focused on credit recovery and increasing proficiency in ELA, mathematics, science and history/social science.  No Summer School programs were provided to elementary students due to our inability to obtain any teachers to provide instruction.
5.  Completed.  These activities will be in place again in 2012-13.


	8. Include strategies to promote effective parental involvement in the school.

Please describe parental involvement strategies and how the LEA will support them across the LEA. 
Updates – September 2012
See Attached Communications Plan 2011-12.

The District has developed and conducted a Parent Communication Survey to determine successful communication strategies and obtain feedback from parents.  Limited results were obtained.  We will bring together parent focus groups in 2012-13 and will discuss communication issues at parent information meetings held in the community and at tribal facilities in September and January.
Each school site developed strategies to increase parent communication.  Emphasis of parent contacts is on positive communication. Strategies include phone calls, email, post cards, monthly school newsletters mailed home, all call electronic system to contact all parents, etc.  Teachers complete monthly logs that outline contacts that have been made. 
The District mails District Newsletters quarterly to all parents.

The District updates parent contact information monthly.

Student and Parent Handbooks have been developed and mailed to parents.

A recruitment process to identify parents for School Site Council and other school/district committees was completed.  It remains a challenge to engage parents in ongoing committee work.
Several school forums, including Back to School, Open House, Author’s Tea, Reading Nights, Parent Forums, and Parent Education Nights were implemented to recognize student performance and engage parents in their child’s education.

Parent conferences for elementary students occur three times/year: 1) within first two weeks of school, 2) following first quarter, and 3) following third quarter.
The high school principal and counselor met with parents whose children were at-risk for non-graduation and developed intervention plans.  The Counselor developed a timeline for providing support to students with four year plans to attend higher education/trade school following high school graduation.  This plan was not implemented consistently.  A focus of the 2012-13 year will be to implement this support plan. 
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IV.
Transition Plan
Transition to District Leadership: 
The District has experienced frequent turnover in leadership over the last 10 years, with 5 superintendents, 5 elementary principals, and 6 high school principals holding administrative positions during that time frame.  The administrative team in the district at this time consists of an elementary principal and a high school principal who are both in their second year of leadership in the District and the Superintendent/State Trustee who has been serving in the District since March 2011. 
Over the previous 18 months, the District has shown consistent growth in areas outlined in the LEA Plan.  These areas of growth are outlined in the Update on Recommended Priorities for District Improvement Planning (Section II) of this Progress Update and in the Update on LEA Plan Addendum (Section III). 
I believe it is now time to begin the process of moving from leadership provided through State Trustee oversight to leadership provided through a district selected Superintendent.  For the District to continue to progress, it is critical the district select a new superintendent who will commit to Round Valley for a significant time period and become actively engaged in not only the district,  but also the community as a whole.  I have found that becoming part of the community has been greatly beneficial in building trust, understanding and positive relationships.
The RVUSD Board and I have currently designed a Transition Plan for your consideration.  We have begun the following process to move forward :
	Action
	Responsible
	Timeline

	1.  Identify Superintendent Search Firms and solicit proposals
	State Trustee 
Board Chair
	August 2012

	2.  Interview potential Search Firms / initial 
	State Trustee
Board Chair
	September 2012

	3.  Select Search Firm

	Board of Education
	October 2012

	4.  Selection Process – led by Search Firm
	Search Firm, Trustee, Board Chair
	November – December 2012

	5.  Interviews and Selection
	Board of Education, Community, Trustee
	January-February 2012

	6.  Contract 
	Board of Education, Trustee
	November 2012

	7.  New Superintendent Begins
	Superintendent
	Anytime between February – June 2013, dependent on a variety of factors

	8.  Current State Trustee to support new superintendent – up to 40 days (dependent on transition needs).  The Trustee will be hired as consultant to district
	
	Between February 2013 – August 2013 / dates to vary dependent on beginning date of new superintendent


	9.  RVUSD moves from State Trustee/SBE oversight to local control
	SBE
	Date to be determined based on selection of new superintendent 


V.
Continuing Issues and Focus
Round Valley Unified School District has made positive progress in meeting the varied needs of the district as identified in 2010 through the DAIT process.  Some issues that were identified at that time were deep in nature and had been in existence for a significant time period.  
Issues that continue to need to be addressed over time include the following:

1.  Low student performance.


During the 2012-13 school year, the District will continue to implement instructional materials and will reteach and implement explicit direct instruction and engagement strategies.  We will focus on developing a more comprehensive monitoring and support program to insure quality implementation.  Results from benchmark assessments will be available immediately through Data Director and all core teachers will be involved in analysis of data for the purpose of increasing student achievement.  Each school is currently reviewing each student’s results and will be identifying students in need of specific interventions.  The schools are updating their Single Plan for Student Achievement (SPSA) to include growth targets and action steps to meet targets.   The high school schedule includes new intervention courses for students experiencing difficulties in ELA and mathematics. 
2.  Inconsistent/ poor school attendance.

 RVUSD’s attendance for 2011-12 was 87%.  RVES showed an attendance rate of 89%, while RVHS and Continuation HS showed an attendance rate of 82 %.  We have worked hard to increase student attendance through a variety of avenues.  The importance of attending school every day is a common theme that is discussed at all parent meetings. Information has been placed in monthly newsletters that are mailed to all parents.  A School and Attendance Review Board (SARB) process has been initiated in conjunction with two districts located in North Mendocino County.  Students are rewarded monthly for positive attendance at school and are recognized quarterly at board meetings.  Secretaries call daily regarding absences.  Our challenge has been the lack of any consequences when parents continue to defy the law.  The District Attorney has been unwilling to support consequences.  

     
We are currently working with our RVIT Tribal Council to assist us with court time set aside for SARB in their newly developed court system that they hope to have in place by December 2012.  We are also working with Tribal TANF on providing incentives/consequences for attendance.   We will also continue to work with the District Attorney to develop a pilot project for responding to SARB issues in Round Valley Unified.   
3.  Quality of instruction.


We all recognize that the quality of instruction in the classroom is the most important element to be in place if students are to grow academically.  We have many dedicated teachers in RVUSD and we are observing growth in the quality of instruction.  We are currently working with four teachers through the evaluation process and through Improvement Plans to help strengthen instruction.  We also chose this spring to non-re-elect four teachers at the high school and have hired new staff for the upcoming year. We continue to have issues with quality and rigor and will address these issues this year through a more intensive classroom monitoring system that will include both the site administrators and the State Trustee and continued professional development and coaching support.


4.  Retention of staff.

Retention of elementary staff has been 90% over the last two years.  Retention of high school staff has been approximately 50%.  We continue to have extreme difficulties in recruiting new teachers to our district.  During the spring and summer, we had many individuals either refuse interviews or back out at the last minute due to the isolation, economically depressed community, and limited housing in the area.  

We have put in place a mentoring system for new teachers where an experienced teacher sets aside time each week to be of assistance to the new teacher, providing support with both school and community issues.  We are also providing set meeting s with the superintendent and support staff to provide assistance as new teachers become acclimated to the district and community.  
5.  Community behavior issues and carryover into school.

Violence, bully behavior, anger, and aggression are all key issues in the community as a whole.  Students come to school and react in the manner that they have learned in their environment.   During planning last year for a Safe and Supportive Schools Grant (S3), our students stated that key aggression issues occur most often between students whose parents are in conflict (between families).   The violence on the high school campus has dramatically decreased over the last year.  Defiance and refusal to follow directions continue to be ongoing issues on the campuses with a small minority of students.  We are implementing several programs through the (S3) this year that we believe will help students learn behaviors that will enable them to be successful in school and in life.  

Living in a community where the growth of marijuana and the production/use of methamphetamines are major industries has a significant effect on our students.  We are working with Yuki Trails, our tribal mental health and substance abuse agency, and Tapestry, a local mental health vendor, to provide direct prevention and intervention services to students on campus as they deal with substance abuse issues themselves and within their families. 
6.  Development of trust with parents and the community.

A long history of distrust between members of the community and the school exist in Covelo.  This distrust is historical in nature, associated with trauma, and remains deeply embedded in the community.  We have made significant progress in developing a trusting and open relationship with Round Valley Indian Tribes Tribal Council and their agencies.  We have developed a strong two-way communication system through regularly scheduled meetings with the Council, with parents, and with agency leaders.  I believe that we have also improved our relationship by consciously bringing into our schools the culture of our students and implementing ideas that our Parent Committee (PL 874) have raised.  

We continue to need to find avenues to increase parent involvement in our schools.  Last year we reinitiated School Site Councils and developed a variety of parent nights to encourage parent involvement.  Increasing parent involvement continues to be a major challenge.
VI.

Student Achievement Results 2011-12

AYP:

Round Valley Unified School District

· RVUSD is a PI, Year III LEA

· RVUSD has been in PI since 2007-08

	Percent Proficient or Advanced - CST

	
	ELA
	
	Mathematics

	
	2011
	2012
	
	2011
	2012

	LEA Wide
	17.0
	26.8
	
	27.3
	34.8

	American Indian
	19.8
	26.8
	
	26.2
	35.0

	White *
	11.8
	42.9
	
	35.3
	57.1

	Socioeconomically Disadvantaged
	17.3
	27.4
	
	26.7
	34.5

	Only 21 students: not enough students to be considered a significant subgroup *



In 2010-11, RVUSD met none of the AYP criteria


In 2011-12, RVUSD met all criteria


Criteria met through Safe Harbor (SH)


RVUSD is one year towards being released from PI at the LEA level!  The District needs 
to grow 
sufficiently during the 2012-13 school year to make SH again.  This would result in the District 
being released from Program Improvement.

Round Valley Elementary School

· RVES is a PI, Year 5+ school

· RVES has been in PI since 2000

	Percent Proficient or Advanced - CST

	
	ELA
	
	Mathematics

	
	2011
	2012
	
	2011
	2012

	School Wide
	17.6
	29.5
	
	32.1
	37.8

	American Indian
	20.8
	28.8
	
	30.7
	36.8

	White *
	No score
	50.0
	
	No score
	71.4

	Socioeconomically Disadvantaged
	18.0
	30.0
	
	31.5
	37.3

	Only 14 students: not enough students to be considered a significant subgroup *



Between 2003 and 2011, RVES has not met all YP criteria in any one year.

In 2011-12, RVES met 13 of 13 criteria.

RVES met PI goals for the 2012-13 school year.

Criteria met through Safe Harbor (SH).

RVES is one year towards being released from PI! RVES needs to continue to grow sufficiently 
during the 2012-13 school year to make SH again.  This would result in RVES being released 
from Program Improvement.

Round Valley High School

· RVHS is a PI, Year 5 school

· RVHS moved from PI, Year IV to PI, Year V this year

· RVHS has been in PI since 2008

	Percent Proficient or Advanced - CST

	
	ELA
	
	Mathematics

	
	2011
	2012
	
	2011
	2012

	School Wide
	16.7
	15.0
	
	10.0
	22.2

	American Indian
	19.0
	9.1
	
	9.9
	22.2

	Socioeconomically Disadvantaged
	16.7
	15.8
	
	10.0
	22.2



In 2011-12, RVHS met 2 of 5 criteria


RVHS did not meet PI goals for this year


Yolla Bolly Continuation must increase student achievement since results are being placed back 
at the high school


RVHS must work closely with the community and students to address the significant number of 
students whose parents opted out their students from the CSTs


RVHS must place a schoolwide emphasis on teaching ELA standards in all classrooms
API:

Round Valley Unified School District

	API 2011
	API 2012
	Gain

	559
	609
	+50 points


In 2011-12, RVUSD met their growth target 

Round Valley Elementary School

	API 2011
	API 2012
	Gain

	579
	663
	+84 points


API Significant Subgroup Performance:

· American Indian - +73

· Socioeconomically Disadvantaged - +83

In 2011-12, RVES met and exceeded their growth target.
Round Valley High School

	API 2011
	API 2012
	Loss

	568
	539
	-29 points


API Subgroup Performance:

· Socioeconomically Disadvantaged - -23

In 2011-12, RVHS did not meet their target API growth last year.
Round Valley High School Graduation Rate

	Percentage of Students – Graduation

	Subgroups
	2010
	2011

	School Wide
	41.7
	66.67

	American Indian
	46.7
	72.73

	White
	50.0
	60.0

	Socioeconomically Disadvantaged
	No score
	66.67


The RVES made significant progress last year.  The staff has reviewed the data and are implementing additional targeted interventions for students that are already in place in the school during school hours and in after school tutoring programs.  The goal for RVES this year will be to continue to show strong growth and make AYP through Safe Harbor (SH) again this year.  

The RVHS did not make growth last year.  We believe a significant issue was the ability of some teachers to effectively provide quality instruction, especially in core curriculum areas.  The student population is challenging, and it is difficult to maintain positive learning environments and engaging curricular instruction.  However, these abilities are critical for the success of our students. The District chose to remove three teachers at the high school and one teacher retired (50% of staff).  RVHS currently has a new ELA, mathematics, and physical education/health teacher.  The school administrator and the District is providing local peer mentoring and coaching (through curriculum specialists at the county office) to the new teachers.     

A second challenge at the high school was the number of students whose parents removed their students from completing the CSTs in the spring.  Most of the students who did not take the assessments were students who have been performing successfully in school.  Parents indicated that they did not believe in the state assessments and felt that the assessment system negatively impacted the image of the American Indian students.  We will be working with Round Valley Indian Tribes Tribal Council and our Indian Education Parent Committee to address this issue in the upcoming year and respond to the parent concerns.

A challenge for student performance at both schools is the ongoing low student attendance.  We recognize that students need to attend school in order to learn.  RVUSD’s attendance rate in 2011-12 was 87% districtwide, with RVES at 89% and RVHS at 82%.  Please see Section V of this Progress Update for further information regarding student attendance. 
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