
Revised American Recovery and Reinvestment Act (ARRA) Projects
Introduction

California’s 2010 State Advisory Council ARRA application was revised in 2011 to address the administration's focus on reducing future cost pressures while ensuring efficient and effective use of existing resources and the $10.8 million in federal ARRA funds.

Outlined in this document is the revised list of projects, including two projects from the original application: the Comprehensive Plan and the Competencies Integration Project. The other projects are all intended to improve kindergarten preparedness in the state, leading to improved long-term outcomes. Executing these projects will require collaboration among state, local, and private partners including parents and caregivers.

In the context of California's overall budget, these strategies also are intended to:
· Increase efficiencies and effectiveness of currently funded programs and services.
· Maximize the leverage of the funding. 
· Allow the use of what is learned during the grant period to drive long-term change.
1. Coordination Planning and Needs Assessment 

Comprehensive Plan Focused on Existing Resources (contract executed with San Mateo County Office of Education)
Develop a statewide plan for a coordinated system. This plan will address the entire range of policies and programs affecting children ages
0 to 5 that streamlines and maximizes existing resources. 
The plan will:
· Study the efficiencies of programs and look to maximize the current use of funds at the state and local level while creating a vision and roadmap that does not create future cost pressures;
· Conduct a needs assessment on California’s current early childhood programs and health services and use the findings to develop a baseline report; 
· Focus on access and the needs of vulnerable children, particularly the needs of underrepresented populations and children with special needs;
· Build on current programs and identify needs that remain to be addressed as well as ways to increase efficiencies and maximize current resources;
· Recognize the services that federal, state, and local governments provide and collaborate as appropriate;
· Call for broad stakeholder input especially at the local level; and

· Recognize the primary role of families and the important role of communities and private providers.

Information Needs Assessment (not yet started)
Conduct a thorough needs assessment of current information and related storage systems for early childhood services and the early learning workforce. This assessment will determine the status of current systems and help develop a business plan focused on the most efficient and cost-effective ways to achieve outcomes and ensure accountability.
Better information about California's early childhood services and workforce could help the state:
· Identify which children are in which programs;
· Target resources to strategies and programs most likely to improve outcomes for children; 
· Measure the impact and quality of its investments;
· Follow program design characteristics and coordination among programs;
· Support continuous improvement processes;

· Connect young children to services they need;

· Create a dashboard of indicators to measure the developmental progress of children;

· Identify and analyze family characteristics; 

· Identify and analyze characteristics of child development workforce including demographic, education, and professional development information; and

· Support the Race to the Top – Early Learning Challenge (RTT-ELC) Consortia.

2. Improving Early Learning Quality 

Assess Local Quality Improvement Efforts and Outcomes (RFP in progress)
At both the state and local levels, California currently makes a significant investment in public and private resources dedicated to quality improvement. Multiple counties are implementing projects that measure and improve quality in early learning programs, including the RTT-ELC Consortia. This research project will assess local quality efforts in California counties and identify indicators used to track child outcome measures, in order to provide information that can benefit all California regions in increasing the quality of current programs and achieving desired outcomes. Conducting this research is an opportunity to align current practices and inform how to better use local, state, and federal funds to improve program quality and support desired child outcomes. 
Components of this study might include:
· Identifying quality efforts throughout the state including stage of implementation, program elements, and local investment/private funding levels. 

· Identifying best practices.

· Identifying measures used to document child outcomes.

· Determining characteristics of participating programs and the children and families served by local quality efforts.

· Comparing quality elements proposed by the California Early Learning Quality Improvement System Advisory Committee with the elements of local models to see similarities and differences.

· Identifying best practices in family engagement strategies by using parent focus groups to identify needs and awareness of program quality indicators.
Support Parental Access to Research-Based Materials (contract executed with WestEd)
Increase parental awareness of the Early Learning Foundations and elevate their understanding of child development and quality early learning programs. Develop parent-focused materials to help families understand and value programs that support improved child development such as an on-line, parent-friendly version of the Foundations and guides to high quality early learning. To best support accessibility by diverse families, create the materials in English, Spanish, and other languages based on populations and in multiple modes including: brochures, flyers, posters, short-web-based video clips, on-line materials, and other social media. 

Best Practices for Dual-Language Learners (contract executed with WestEd)
Develop and research effective strategies for working with children from diverse linguistic backgrounds in child care settings. This project will bring together researchers and experts to define best practices for use by early educators working with children who speak multiple languages within the same program. 
Access to Quality Early Learning Programs (contract executed with UC Berkeley Center for the Study of Child Care Employment)
Increase access to quality early learning services for at-risk families that use full-time, license-exempt child care by studying the opportunities and barriers to improving their 
access to quality child care. This study may include: 

· Building upon family and child characteristics as identified in the California Subsidized Childcare Characteristic Study (July 2011); 

· Conducting parent focus groups; and 

· Recommending strategies on how to improve quality, including effective outreach efforts, coordination with part-day, subsidized preschool programs, and solutions to barriers.

3. School Readiness
School Readiness (SR) Strategies and Best Practices (contract executed with Sacramento County Office of Education)
Develop instructional program implementation strategies and professional development resources for SR that are developmentally appropriate and provide support activities for educators. One component of this resource will be a bridge between the existing Common Core Standards for Kindergarten, the Kindergarten Standards for the State of California, and the existing California Preschool Learning Foundations. A special emphasis will be placed on social-emotional development, including self-regulation, and early literacy, math, and physical development skills. Partner with county offices of education and others to provide professional development, pre-service, and support activities that provide teachers with the necessary knowledge and skills in how to apply the strategies in classroom settings. On-line technology will be developed to ensure continued accessibility to teachers.

School Readiness Observation System (contract approval in progress with WestEd

and UC Berkeley Evaluation and Research Center)
Develop a system for county offices of education, school districts, and teachers that supports the school readiness observation tool, Desired Results Developmental Profile – School Readiness (DRDP-SR). The DRDP-SR will provide information to educators on children’s developmental progress along a continuum. The purpose of the observation tool is to understand the status of children’s learning and development at kindergarten entry. The DRDP-SR provides information to teachers so they can individualize instruction and services to meet the developmental needs of children in their classrooms. It is aligned with the California Preschool Learning Foundations, kindergarten standards, and the national Common Core Standards. To further support educators, web-based technology will be developed to allow teachers to easily access developmental progress that will aid in instructional planning and implementation of developmentally appropriate practices.
4. Workforce Development

Competencies Integration Project (CIP) (contract executed with Yosemite Community College Child Development Training Consortium [CDTC]) 
The Early Childhood Educator (ECE) Competencies describe the knowledge, skills, and dispositions that early childhood educators should have. The aim is to promote the development of skilled and knowledgeable educators and administrators. This project, CIP, provides tools and procedures for integration of the ECE Competencies into coursework in higher education, beginning with a common course of study in California’s institutions of higher education. It also integrates the ECE Competencies into the professional development activities identified in California's Child Care and Development Fund (CCDF) State Plan. 
Professional Development 
Implement several professional development projects that will strengthen early learning teachers’ knowledge, skills, and practices in interacting with young children. These one-time expenditure projects will provide long-lasting opportunities for early learning teachers to better understand effective teaching strategies and conduct self-assessment of their teaching practices. The projects include development of:

· Overview video that explains the ECE Competencies and how they can be used. This video will be posted with the ECE Competencies on the Child Development Division Web site. (contract with CDE Contracts Office; to be with WestEd)

· Video vignettes illustrating the ECE Competencies in early childhood situations. (contract with CDE Contracts Office; to be with WestEd) 

· Software for the ECE Competencies Mapping Tool that will enable users to efficiently map the ECE Competencies into coursework and training and identify competency gaps. (contract executed with Yosemite Community College CDTC)

· A Competencies self-assessment tool and support structure, using the K-12 Beginning Teacher Support and Assessment (BTSA) model for self-reflection and portfolios tools adapted for ECE teaching staff. (contract executed with Fresno State University Foundation)
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