
California Department of Education
Report to the Governor, Legislature, and the Legislative Analyst’s Office: Career Technical Education Initiative


Prepared by:
Career and College Transition Division
September 2, 2025
Description: Report on 2024–25 outcomes and 2025–26 expenditure plan for the Career Technical Education Initiative Funds
Authority: Budget Act Item 6100-170-0001
Recipient: Governor, Legislature, and the Legislative Analyst’s Office
Due Date: October 1 - Annually


2

California Department of Education
Report to the Governor, Legislature, and the Legislative Analyst’s Office: 
Career Technical Education Initiative
[bookmark: _Toc71891801][bookmark: _Toc207199259]Table of Contents
Table of Contents	2
Executive Summary	3
Introduction	4
CTE Initiative Project Outcomes for 2024–25	4
CTE Initiative Expenditure Plan for 2025–26	9



California Department of Education
Report to the Governor, Legislature, and the Legislative Analyst’s Office: 
Career Technical Education Initiative
[bookmark: _Toc207199260]Executive Summary
This report is required by the 2025 Budget Act, Item 6100-170-0001 and provides the outcomes for projects that were funded through the Career Technical Education (CTE) Initiative in 2024–25, as well as the expenditure plan for projects to be funded through the CTE Initiative in 2025–26.
Many of the projects administered, including the California Partnership Academies, CTE Teach, Career Technical Student Organizations, Virtual Counselor, and the Leadership Development Institute, have demonstrated success over the years. These projects continue to be key infrastructure investments for kindergarten through grade twelve CTE across the state.
If you have any questions regarding this report, or would like a copy of the report, please contact Rachel Moran, Education Programs Assistant, Career and College Transition Division, by email at rmoran@cde.ca.gov.
You can find this report on the California Department of Education CTE General Information web page at https://www.cde.ca.gov/ci/ct/gi/index.asp.


[bookmark: _Toc207199261]Introduction
The Career Technical Education (CTE) Initiative funds were provided to the California Department of Education (CDE) through the California Budget in the amount of $15.36 million for fiscal years 2024–25 and 2025–26. This report serves as the required documentation regarding outcomes for funds allocated in 2024–25 and documents how funds will be allocated in 2025–26. Many of the projects administered, including the California Partnership Academies (CPAs), CTE Teach, Leadership Development Institute, Career Technical Student Organizations (CTSOs), and Virtual Counselor, have demonstrated success over the years. These projects continue to be key infrastructure investments for kindergarten through grade twelve (K–12) CTE across the state.
[bookmark: _Toc207199262]CTE Initiative Project Outcomes for 2024–25
Of the $15.36 million provided during 2024–25, approximately $15 million was allocated to various projects with outcomes as follows:
1) [bookmark: _Hlk187142163]CPAs (113 school sites across the state): $8.92 million
Dates of Grant: July 1, 2024, to June 30, 2025
Grant Consultant: Eliese Rulifson
CPA Outcomes for 2024–25:
CPAs funded through the CTEI continue to deliver strong results. In the 2024–25 school year, over 12,500 students were enrolled in CTEI-funded CPAs, achieving a 98 percent graduation rate, an average GPA of 3.2, and 81 percent participation in industry mentorships (Source: California Partnership Academies Annual Report).
CPA graduates complete a three-year CTE course sequence, qualifying as pathway completers and placing them at the “Approaching Prepared” level on the College and Career Indicator—boosting their schools’ accountability scores. (Source: California School Dashboard, CCI Measures of Career Readiness.)
CTEI also funded 11 Lighthouse Academies (LHAs) in 2024–25. These exemplary programs mentored 12 new academies through their first year and supported 12 existing academies in expanding enrollment and meeting Education Code requirements. LHAs also shared best practices at the Educating for Careers Conference, highlighting effective strategies for engaging industry partners through advisories, integrated curricula, and internship opportunities.
Additionally nine CPA Youth Apprenticeship Pilot (CPA YAPP) grantees were selected from a cohort of model CPA programs (Distinguished Academies Lighthouse Academies, and Arts, Media and Entertainment [AME] model programs). The CPA YAPPS cover multiple pathways including green technology, health, hospitality, and AME. The CPA YAPP grant provides funds to engage industry in aligning CTE curriculum to apprenticeable occupations and develop model course outlines for pre-apprenticeship and apprenticeship. The cohort is working with CDE and the Division of Apprenticeship Standards to align CPA curriculum to non-traditional apprenticeship pathways. Distinguished academies, Lighthouse Academies, and CPA AME model programs are eligible to complete a Letter of Intent indicating whether they want to participate. By the end of the pilot all nine CPAs will have obtained a linkage agreement for a registered pre-apprenticeship or youth apprenticeship program.
2) Seven CTSOs (501c3 organizations): $1.5 million
· DECA $225,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Molly Anderson
· Future Business Leaders of America (FBLA) $225,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Molly Anderson
· Future Farmers of America (FFA) $225,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Hugh Mooney
· Family, Career and Community Leaders of America (FCCLA) $225,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Melissa Webb
· Health Occupations Students of America (HOSA) $225,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Tara Neilson
· SkillsUSA $225,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Tara Neilson
· Creative Careers Leadership Lab (CCLL) $150,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Allison Frenzel
CTSO Outcomes for 2024–25:
DECA: 74 chapters; 7,100 students; 130 advisors
Major Highlight: Achieved a major milestone in its growth and recovery since the Pandemic. Membership has increased by a remarkable 3,069 members since the program’s return from the pandemic.
FBLA: 126 chapters; 8,971 students; 173 advisors
Major Highlight: Leadership Trainer – Shireen Jaffer is a serial founder and Forbes 30 under 30. Jaffer began her career by bootstrapping her first company, Skillify, to seven figures at the age of 20. Skillify produced programs on critical thinking and workforce development for over 150,000 students.
FFA: 368 chapters; 108,236 students; 1,226 advisors
[bookmark: _Hlk207270394]Major Highlight: California FFA membership continues to grow. California FFA is the second largest state association (Texas is the first). California FFA has over 300 elected student leaders holding leadership positions at the sectional, regional, and state levels. There were over 8,000 participants in attendance at the 2025 State FFA Leadership Conference last March.
Abigail Jacobsen, California FFA member from Elk Grove, was elected to serve as the National FFA Vice President.
FCCLA: 96 chapters; 17,541 students; 148 advisors
Major Highlight: California FCCLA received a 2025 National Membership Increase Award with an increase of 543 members from previous year. Fresno County Office of Education (COE) is adding 15 to 20 new chapters with the potential to have 2,500 more students in FCCLA.
HOSA: 233 chapters; 12,727 students; 1,034 teachers
Major Highlight: HOSA continues to demonstrate success through membership that continues to grow; establish and maintain bylaws, policies and procedures, Board of Directors responsibilities and increased opportunities for students across California. Cal-HOSA provides students and advisors opportunities to attend leadership conferences to gain knowledge and skill in their respective fields. Increase in student and advisor recognition and a robust state officer program has contributed to the growth with Cal-HOSA.
SkillsUSA: 373 chapters; 57,701 students; 1,343 teachers
Major Highlight: SkillsUSA continues to grow in membership, with well over 56,000 members. Leadership conferences and framework programs are well attended. California National competitors have increased in participation and medaling their respective contests. Substantial industry participation increased in conferences and programs that has allowed even more direct contact with industry to provide mentorships and scholarships.
CCLL: 18 chapter; 1150 students; 42 teachers
Major Highlight: Completed Pilot Implementation Phase and began statewide expansion including the addition of two regional events, professional development for advisors, and development of robust leadership curriculum.
3) CTE Teach (Kern COE): $170,310
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Kyle Castleman
CTE Teach Outcomes for 2024–25:
In collaboration with One Learning Community and the CDE, the Kern COE project director supported the transfer of the CTE Teach module series for Early Orientation into California Educators Together for use by various CTE credential authorizing programs across the state.
The Early Orientation series consists of six modules which cover the following topics:
· Module 1: Engaging and Supporting All Students in Learning
· Module 2: Classroom Environment
· Module 3: Understand and Organize Subject Matter
· Module 4: Planning Instruction and Designing Learning Experiences for All Students
· Module 5: Assessing Student Learning
· Module 6: Developing as a Professional
Additionally, there are seven extended professional development modules that CTE teachers may take to grow their skillsets in areas such as instructional technology, teaching CTE online, and becoming a CTE mentor or administrator. There are approximately 874 users enrolled in these online courses
4) Virtual Counselor (San Joaquin COE): $125,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract monitor: Laura Walls
Virtual Counselor Outcomes for 2024–25:
The Virtual Counselor: California Career Center program continues to provide highly successful resources that provide California students with guidance on career planning and a toolkit to help students prepare professional resumes, cover letters, and other career-related documents. The Virtual Counselor is one of a suite of resources offered by the California Career Resource Network (CalCRN). During the 2024–25 fiscal year, the educator-facing CalCRN website (www.californiacareers.info) was redesigned and modernized to better highlight the available tools for educators, administrators and other leaders. Through CalCRN resources, students can access essential career exploration tools, including occupation profiles, budgeting tools, and questionnaires to help them identify their career interests and plan for gainful employment.
CalCRN tools continue to demonstrate strong engagement and growth:
· Over 2.1 million registered users, with 207,942 active users and 437,683 sign-ins during the reporting period
· More than 5,700 educators utilized CalCRN resources to support student career readiness.
5) AME Hip Hop Education and Equity Initiative: $120,000
[bookmark: _Hlk207790777]Dates of Grant: July 1, 2024, to June 30, 2025
Grant Monitor: Allison Frenzel
Hip Hop Education and Equity Grant Outcomes for 2024–25:
Over the 2024–25 grant period, the Hip Hop Education and Equity Initiative provided six local educational agencies (LEAs) with funding to provide culturally appropriate work-based learning activities and support diverse teacher recruitment and retention efforts in urban schools. 865 students received services that included work-based learning activities, master classes, and industry-based fieldtrips. The purpose of the initiative is to establish a statewide network of qualified Hip Hop and urban arts educators and provide resources, mentorship and support for teaching artists and industry professionals in partnering with public schools. Additionally, the grant program supports partnerships between AME programs and Hip Hop teaching artists to create a model for Hip Hop focused AME programs to emerge and develop in the state. Programs will support teaching artists in obtaining AME CTE Designated Subjects Credentials and support CTE AME students in pursuing careers as urban arts educators. To date the grant has supported mentorship and professional development for nine new CTE teachers, who were supported through the credential process and are now full-time teachers.
6) Middle School Foundation Academies (MSFA): $1,050,000
Dates of Grants: July 1, 2024, to June 30, 2025
Grant Consultant: Teri Alves
MSFA Outcomes for 2024–25: 
There are currently more than 100 MSFAs operating across the state. These programs typically begin in grade six or seven, depending on the middle school model, with an emphasis on career exploration and pathways. In grades seven and eight, students transition into sector-specific coursework, followed by pathway-specific courses that are aligned with high-quality sector pathways offered at their partner high schools.
MSFA programs are vertically aligned with feeder elementary schools, where fifth- and sixth-grade students participate in career readiness and exploration lessons utilizing CalCRN materials. This vertical alignment provides students with the foundation needed to make informed decisions about their high school programs and future career pathways. Many participating middle schools have expanded their offerings by adding additional MSFA programs.
In the current funding cycle (Cohort 9), the following pathways were awarded: four in Engineering, four in Patient Care and Biomedical Science, one in Agricultural Mechanics, two in AME, one in Education, one in Marketing, and one in Computer Science.
Each year of the grant program has demonstrated growth both in the number of applications received and in the number of middle school Career Exploration courses reported in the California Longitudinal Pupil Achievement Data System (CALPADS) under course code 9236. California now has 651 middle school courses coded to 9236, Career Pathway Preparation which represents 15,773 middle school students. This trend reflects a continued statewide commitment to expanding early career exploration/preparation opportunities for students.
7) AME Workforce Training Program (35 regional LEAs linked to the International Alliance of Theatrical Stage Employees [IATSE] Union): $924,000
Dates of Grants: July 1, 2024, to June 30, 2025
Grant Consultant: Allison Frenzel
AME Film and Television Pre-Apprenticeship Outcomes for 2024–25:
The CDE currently provides funding to 35 AME Pre-Apprenticeship programs to develop and build their IATSE-based pre-apprenticeship programs. The goal of the program is to have a minimum of 30 graduates a year ready to enter an AME apprenticeship program. 2,371 Students and 46 teachers participated in the grant. Over 75 percent of funded students receive a free and reduced lunch, and two Juvenile Court and Community Schools serving justice impacted youth. This grant provided funding for work-based learning, curriculum development and equipment required for industry training. Each grantee is required to submit a model CTE course outline aligned to apprenticeship so CDE can make public a library of model course outlines. AME students also participated in the IATSE 8-Week Master Class Series, where they gained in-depth knowledge of the 13 Hollywood IATSE Locals, covering various crafts and trades essential to film and television production. The program provided hands-on set demonstrations and practical experience in grip and gaffer work, cinematography, lighting, and audio design. In addition to technical training, students had the opportunity to engage with industry professionals who shared their expertise and career insights. 
8) AME Demonstration (Demo) Sites: $110,000
Dates of Grants: July 1, 2024, to June 30, 2025
Grant Consultant: Allison Frenzel
AME Demo Site Grant Outcomes for 2024–25: 
AME Demo Sites are required to implement the CCLL CTSO and provide technical support to chapters based on their chosen AME pathway. They provide advisory guidance to the CTSO and model best practices by leading model chapters for the state. The CCLL, a statewide youth leadership initiative, completed its third-year contract with the California Department of Education. In alignment with the AME sector’s goals and the CTSO framework, the AME Demo Sites provide technical assistance around leadership development, project-based learning, and industry-aligned programming across the state. Each Demo participated in a Student Showcase program that elevated youth voice and career readiness. They also designed model course outlines for the CCLL Educator Resource Library and participated in the Youth Leadership Advisory Council engaged 16 student leaders from 10 schools.
9) The Project-Based Learning Leadership Academy (High Tech High [HTH]): $175,000
Dates of Contract: July 1, 2024, to June 30, 2025
Contract Monitor: Teri Alves
High Tech High PBL Leadership Academy Outcomes for 2024–25:
[bookmark: _Toc207199263]The 2024–25 Project-Based Learning Leadership Academy demonstrated strong outcomes in advancing high-quality, student-centered learning across participating districts. Educators reported increased confidence and skill in implementing project-based learning (PBL), while schools strengthened their capacity to align curriculum with real-world, career-connected learning opportunities. Feedback from participants highlighted the value of the Academy’s professional development model, noting that collaboration across districts and access to practical tools directly supported improved classroom practice. These outcomes reflect a meaningful step toward ensuring California students are prepared with the critical thinking, problem-solving, and collaboration skills needed for college and career success.
The Academy also reinforced statewide goals of equity and access by supporting diverse districts and schools in embedding PBL into core instruction. Increased engagement and participation rates across the program demonstrate both the demand for and effectiveness of this model. As a result, the PBL Leadership Academy continues to serve as a strong example of how targeted professional learning can drive systemic improvements in teaching and learning. With each cohort, the program expands its reach and deepens its impact, creating lasting benefits for educators, students, and communities throughout California.
The 2024–25 PBL Leadership Academy had 10 educator mentors who worked monthly with schools across California. There were over 125 teachers in 20 teams that participated in this project.
10)  Leadership Development Institute (Tulare COE): $300,000
Dates of Contract: July 1, 2024, through June 30, 2025
Contract Monitor: Kathleen Lucchesi
Leadership Development Institute Outcomes 2024–25:
Through the Leadership Development Institute, a year-long professional learning opportunity consisting of seven meetings for CTE leaders across the state of California, participants have gained enhanced capabilities across all 30 deliverables. This year's cohort of 25 participants successfully navigated the restart of the program after a one-year hiatus, overcoming initial startup challenges to achieve significant professional growth. Participants reported a 30 percent increase in CTE knowledge due to comprehensive training in California's CTE delivery system, CALPADS data management, and College and Career Indicator implementation. Leadership skill development improved significantly, demonstrating the effectiveness of modules covering collaborative decision-making, district-level leadership development, and governance structures.
As a result of completing the program, CTE leaders feel well-prepared to develop robust pathways that include work-based learning opportunities, collaborative partnerships with industry, and seamless secondary-to-postsecondary transitions. Leaders from the institute are now equipped with training in inclusive practices for special populations, legislative awareness, and strategies for building strong professional learning communities. Participating leaders demonstrate their enhanced program effectiveness by implementing new data tools for longitudinal student tracking, utilizing technology-integrated curriculum models, conducting teacher evaluations using CTE-specific frameworks, and delivering compelling culminating board presentations that showcase measurable student outcomes and program impact. Building on this year's success, the program will expand to serve 30 participants in the upcoming year.
11)  Teaching Occupational Safety and Health Project (Regents of University of California Berkeley [UCB]): $160,000
Dates of Contract: September 1, 2024, to June 30, 2025 
Contract Monitor: Erle Hall
UCB Outcomes for 2024–25:
The Teaching Occupational Safety and Health Project is to ensure that students engaged in work-based learning education programs receive high quality training in Occupational Safety and Health critical thinking skills to prepare them to know their rights, work safely, and protect themselves and others, making them more employable. In the past year, this project has advanced this goal by providing professional development using the National Institute for Occupational Safety and Health ready-to-use Youth @ Work—Talking Safety curriculum to 204 instructors and other staff in these programs, to equip them with expert content and classroom activities to present to students and keep them safe at work sites. In total, there were seven workshops conducted.
CTE Initiative Expenditure Plans for 2025–26
Of the $15.36 million provided during 2025–26, approximately $15 million was allocated. As many projects are ongoing, descriptions of specific projects can be found above in the CTE Initiative 2024–25 report.
1) CPAs (132 school sites across the state): $10.53 million
Dates of Grant: July 1, 2025, to June 30, 2026
Grant Consultant: Eliese Rulifson
2) Seven CTSOs (501c3 organizations): $1.575 million
· DECA $225,000
Dates of Contract: July 1, 2025, to June 30, 2026
· FBLA $225,000
Dates of Contract: July 1, 2025, to June 30, 2026
· FFA $225,000
Dates of Contract: July 1, 2025, to June 30, 2026
· FCCLA $225,000
Dates of Contract: July 1, 2025, to June 30, 2026
· HOSA $225,000
Dates of Contract: July 1, 2025, to June 30, 2026
· SkillsUSA $225,000
Dates of Contract: July 1, 2025, to June 30, 2026
· CCLL $225,000
Dates of Contract: July 1, 2025, to June 30, 2026
3) CTE Teach (Kern COE): $300,000
Dates of Contract: July 1, 2025, to June 30, 2026
4) Virtual Counselor (San Joaquin COE): $126,000
Dates of Contract: July 1, 2025, to June 30, 2026
5) AME Hip Hop Education and Equity Initiative: $120,000
Dates of Grant: July 1, 2025, to June 30, 2026
6) MSFA Grants: $1,050,000
Dates of Grants: July 1, 2025, to June 30, 2026
7) AME Film and Television Pre-Apprenticeship: $924,000
Dates of Grants: July 1, 2025, to June 30, 2026
8) AME Demonstration (Demo) Sites: $110,000
Dates of Grants: July 1, 2025, to June 30, 2026
9) PBL Leadership Academy Professional Development (High Tech High): $175,000
Dates of Contract: July 1, 2025, to June 30, 2026
10)  LDI (Tulare COE): $400,000
Dates of Contract: July 1, 2025, to June 30, 2026
11)  Regents of UC Berkeley: $160,000
Dates of Contract: September 1, 2025, to June 30, 2026
Contract Monitor: Erle Hall
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