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Report to the Legislature, the Department of Finance, and the State Board of Education: Feasibility of Streamlining the Career Technical Education Grant Application and Reporting Processes Overseen by the California Department of Education
[bookmark: _Toc217466117]Executive Summary
This report is required by the education omnibus budget trailer bill of 2025 (Assembly Bill 121), Section 69, and addresses the feasibility of streamlining the California Department of Education (CDE) career technical education (CTE) grant application and reporting processes, including utilizing a single universal grant application and collecting program reports and data in a consolidated process. The report provides an implementation plan for streamlining grant applications and reporting for the 2026–27 fiscal year, describes how future programs can be integrated, and justifies the exclusion of programs not administered by the CDE.
[bookmark: _Hlk217372915]Significant streamlining can be achieved by continuing the migration of all CDE CTE programs to the CDE Program Grant Management System (PGMS). However, the CDE has determined that a single universal application serving all California CTE programs is not feasible due to incompatible statutory requirements, selection processes, grant timelines, and eligibility criteria. The California Partnership Academies (all types), Federal Strengthening CTE for the 21st Century, and the CTE Incentive Grant are currently housed in the PGMS. Additional programs will be incorporated through a phased approach aligned with application cycles, with inclusion of all CDE-administered CTE programs in the PGMS as early as fiscal year 2027–28.
If you have any questions regarding this report, or would like a copy of the report, please contact Rachel Moran, Education Programs Assistant, Career and College Transition Division, by email at rmoran@cde.ca.gov.
You can find this report on the CDE CTE General Information web page at https://www.cde.ca.gov/ci/ct/gi/index.asp.
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[bookmark: _Toc217466118]Introduction
Assembly Bill (AB) 121, Section 69, subdivision (a) states the Legislature’s intent “to promote alignment and comprehensive planning across career technical education (CTE)-related programs through a single integrated application that maintains individual program characteristics.” Subdivision (e) directs the Superintendent of Public Instruction to provide information to specified committees and directors with information that must include: (1) how the process for funding consideration and the processes for administration and reporting can be streamlined for specified grants; (2) to the extent feasible, an implementation plan for streamlining grant applications and reporting for the 2026–27 fiscal year, including, if applicable, any statutory changes to allow for streamlining to occur while maintaining individual program characteristics; and (3) a description of how future one-time or ongoing CTE-related programs could be added into the integrated application process if determined appropriate and feasible and (4) if a grant or funding award is not included in the streamlined process, the justification for its exclusion.
The programs specified include the Strengthening CTE for the 21st Century Act (Perkins), the CTE Incentive Grant Program, Middle School Foundation Academies Planning Grants (MSFAs), Specialized Secondary Programs (SSPs), the CTE Initiative (CTEI), and California Partnership Academies (CPAs). CTEI encompasses MSFAs, CPAs (various types), and the Arts, Media, and Entertainment (AME) (Model Programs, Demonstration Sites, Workforce Training, Youth Apprenticeship, and Hip Hop Education and Equity Initiative).
A report providing comprehensive information on California Department of Education (CDE) CTE programs and their specific needs was submitted in October 2025 and is available on the CDE CTE web page at https://www.cde.ca.gov/ci/ct/gi/ctep25execsummary.asp.
This report addresses the four specific requirements established in AB 121, Section 69, subdivision (e).
[bookmark: _Toc217466119]How Processes Can Be Streamlined
[bookmark: _Hlk217385042]AB 121, Section 69, subdivision (e)(1)(A) asks how the process for funding consideration and the processes for administration and reporting can be streamlined for specified grants. The CDE reviewed the requirements and reporting for each grant specified in AB 121, Section 69, subdivision (b) and provided the selection process, eligibility process, and statutory compliance in the following table:
	Grant Program
	Selection Process
	Eligibility Requirements
	Statutory Requirements

	Agricultural (Ag) Incentive Grant
	Annual application
	High school
	Quality comprehensive agricultural CTE programs (Education Code [EC] 52460)

	AME Grants
	Non-competitive selection
	Specialized populations
	Creative industry workforce development; work-based learning; registered youth apprenticeships; culturally responsive pedagogy (CTEI Budget Act Line Item: 6100-170-001)

	CPAs (all types)
	Performance-based continuation funding
	High school only (grades 10–12)
	80 percent attendance, 90 percent credit completion, 100 percent match from district and business partners (EC 54690–54698; 54750)

	CTE Incentive Grant (CTEIG)
	Competitive selection with State Board of Education approval
	Kindergarten through grade twelve (K–12)
	11 Elements of High-Quality CTE Program and match funding requirements (EC 53070–53076)

	Golden State Pathways Program (GSPP)
	Competitive cohort-based selection (Planning and Implementation grants)
	High school
	Pathways in high-wage, high-skill, high-growth areas (technology, health care, education, climate-related fields) (EC 53020–53025)

	MSFAs
	Competitive cohort-based selection
	Middle grades (grades 6–8)
	Alignment with high school pathways (CTEI Budget Act Line Item: 6100-170-001)

	Perkins
	Annual application with continuation
	K–12 and adult schools
	Federal accountability measures (Public Law 115–224)

	SSPs
	Competitive cohort-based selection
	High school
	Model curriculum development for statewide dissemination (EC 58800–58806)


The CDE is actively working to integrate CTE grant programs into the Program Grant Management System (PGMS) to streamline the funding consideration process and improve administration and reporting procedures.
Program Grant Management System Approach
The PGMS is the CDE centralized platform used by most CTE grant programs. This system approach maintains separate, program-specific applications within a unified platform that provides substantial administrative benefits.
Current Status: CPAs, Perkins, and CTEIG currently operate in the PGMS. These programs allow electronic filing and document management within the system.
Single Sign-On Access: The unified platform will implement single sign-on functionality, enabling applicants managing multiple CTE grants to access all CTE programs through one user account. This eliminates the need to maintain separate login credentials across various systems.
Data Integration with CALPADS: The majority of data required for applications and reporting is already captured in the California Longitudinal Pupil Achievement Data System (CALPADS), the statewide data system. The PGMS will leverage existing CALPADS data to pre-populate applications and reports where appropriate, significantly reducing manual data entry. Applicants will verify and supplement CALPADS data rather than entering information from scratch.
Electronic Document Filing: All programs in the PGMS support electronic document upload and management, enabling applicants to either upload or complete required documentation including partnership letters, budget narratives, fiscal reporting, capital outlay requests, and all documentation electronically rather than through email or physical mail.
Consistent User Interface: All applications within the PGMS feature uniform navigation, formatting, and submission processes while maintaining program-specific questions necessary for statutory compliance. Applicants familiar with one program’s application will immediately understand how to navigate other programs.
Integrated Reporting: Agencies will submit all CTE program reports through the PGMS with consistent formatting and submission processes. While each program maintains its specific reporting requirements, the unified platform reduces the administrative burden of navigating multiple systems. If the reporting requirement pertains to data, this is submitted via CALPADS.
Centralized Technical Support: Staff expertise is leveraged across all programs within the PGMS rather than specialized to individual systems, improving efficiency and quality of technical assistance.
This approach achieves the maximum feasible streamlining while preserving the distinct statutory characteristics of each program. Each program maintains its specific application addressing unique requirements, but all programs benefit from the unified platform infrastructure.
[bookmark: _Toc217466120]Implementation Plan for Streamlining
These next sections cover the following information from AB 121, Section 69, subdivision (e)(1)(B): to the extent feasible, an implementation plan for streamlining grant applications and reporting for the 2026–27 fiscal year, including, if applicable, any statutory changes needed to allow for streamlining to occur while maintaining individual program characteristics.
Programs Currently in the PGMS
The following programs currently operate in the PGMS and serve as the foundation for continued streamlining:
Perkins: Operational in the PGMS since 2015, when the system was originally established.
CPAs: All CPA types including traditional academies and Green Technology Partnership Academies are housed in the PGMS with electronic document filing capabilities.
CTEIG: Incorporated into the PGMS with the first full application round completed in 2025–26. Improvements based on this experience will be implemented for future rounds.
Phased Migration Schedule
The remaining programs will be migrated to the PGMS through a phased approach aligned with application cycles:
Fiscal Year 2026–27: The GSPP will be incorporated into the PGMS for its planning to implementation grantees. Improvements to CTEIG and CPA processes based on the 2024–25 and 2025–26 experiences will be implemented.
Fiscal Year 2027–28: SSPs, MSFAs, and AME programs will be migrated to the PGMS.
Each migration will be scheduled to occur before the program’s application cycle to allow adequate time for system development, testing, training material creation, and staff preparation. Programs will be migrated in groups based on similar characteristics and application timelines to maximize efficiency.
Implementation Activities
For each program migration, the CDE will:
System Development: Design program-specific application modules within the PGMS framework, configure data connections to CALPADS for pre-population of available data, establish electronic document filing workflows, and develop reporting templates consistent with statutory requirements.
Testing: Conduct thorough testing with pilot users from local educational agencies to identify and resolve technical issues and usability concerns before full launch.
Training and Technical Assistance: Develop comprehensive user guides addressing both universal PGMS functionality and program-specific requirements, create recorded training webinars available on demand, conduct live training sessions where staff can ask questions and receive real-time guidance, and provide direct technical assistance from program specialists.
Communication: Provide advance notice to eligible applicants about migration timelines and prepare agencies for transition from previous systems.
The intent is that by the conclusion of fiscal year 2027–28, all CDE-administered CTE programs will operate in the PGMS with single sign-on capability, CALPADS data integration, electronic document filing, consistent user interface, and integrated technical support.
Please see the following table for a summary of existing CDE CTE programs and their implementation status within the PGMS.
	Grant Name
	2025–26 PGMS Implementation Status*
	2026–27 PGMS Implementation Status*
	2027–28 PGMS Implementation Status*

	Perkins
	Fully Implemented
	Fully Implemented
	Fully Implemented

	CPA
	Fully Implemented
	Fully Implemented
	Fully Implemented

	CTEIG
	Partially Implemented
	Fully Implemented
	Fully Implemented

	GSPP
	Planning Phase
	Partially Implemented
	Partially Implemented

	Ag Incentive
	Planning Phase
	Partially Implemented
	Fully Implemented

	MSFA
	N/A
	Planning Phase
	Fully Implemented

	AME Grants
	N/A
	Planning Phase
	Fully Implemented

	SSPs
	N/A
	Planning Phase
	Fully Implemented


*Implementation dates are subject to change.
[bookmark: _Toc217466121]Statutory Changes
Currently, no statutory changes are required to implement CTE grant programs into the PGMS. Each program’s authorizing statute, eligibility requirements, selection process, and compliance mandates remain intact by utilizing this application system. The streamlining occurs through administrative improvements in the application platform rather than changes to program structure or requirements.
However, statutory changes would be required in order to have a single universal application serving all CTE programs. The CDE has determined that it is not feasible due to statutory grant program considerations, eligibility criteria, and reporting requirements.
[bookmark: _Toc217466122]Integration of Future Programs
AB 121, Section 69, subdivision (e)(1)(C) requests a description of how future one-time or ongoing career technical education-related programs could be added into the integrated application process if determined appropriate and feasible to do so.
Future one-time or ongoing CTE programs can be added to the PGMS following the established integration process developed through implementation of existing programs.
Assessment Phase: The CDE will analyze the new program’s statutory requirements, selection process, eligibility criteria, compliance mandates, reporting requirements, and timeline to determine the appropriate PGMS configuration.
Application Design: Program-specific application questions will be developed within the PGMS framework. Common elements such as organizational information will leverage existing data portability and CALPADS integration. Program-specific requirements will be captured through unique application sections designed to address statutory mandates.
System Configuration: Technical staff will configure the PGMS to support the new program including establishing user permissions, creating application workflows, configuring document filing requirements, establishing data connections to CALPADS, and developing reporting templates.
Testing and Training: Pilot testing will be conducted with selected users to identify technical issues and usability concerns. Training materials addressing both universal PGMS functionality and program-specific requirements will be developed. Technical assistance resources will be prepared.
Implementation: The new program will be launched before its first application cycle with adequate lead time for applicant preparation. Single sign-on functionality will enable immediate access for agencies already using the PGMS for other programs.
Programs with selection processes similar to existing PGMS programs (competitive, continuation funding, non-competitive, or formula allocation) can leverage established platform functionality. Programs with unique requirements can be accommodated through new modules within the unified platform. The PGMS architecture supports flexible program addition without disrupting existing programs.
Future programs benefit immediately from single sign-on access, electronic document filing, consistent user interface, and established technical support infrastructure. This approach enables the CDE to implement new CTE legislative initiatives efficiently while maintaining a streamlined experience for applicants managing multiple programs.
[bookmark: _Toc217466123]Justification for Exclusion
AB 121, Section 69, subdivision (e)(2) requests that if a grant or funding award identified in subdivision (b) is not included in the streamlined process described in paragraph (1), the justification for its exclusion.
The K–12 Strong Workforce Program (SWP) mentioned in AB 121, Section 69, subdivision (b) is excluded from the streamlining process described in this report because K–12 SWP is not administered by the CDE.
K–12 SWP is administered by the California Community Colleges Chancellor’s Office in partnership with the CDE, as established by EC Section 88827. The statute designates the Chancellor’s Office as the administering agency with authority over program implementation, application processes, and fund distribution.
The K–12 SWP operates through eight regional community college consortia aligned with California’s economic regions. Each consortium forms a K–12 Selection Committee that reviews applications and makes funding decisions based on alignment with regional workforce priorities established in the consortium’s K–12 SWP regional plan. Applications are submitted through the NOVA system, which is managed by the Chancellor’s Office and integrated with community college data systems.
The Chancellor’s Office maintains operational and technical control of K–12 SWP application and award processes, and due to the program’s regional structure requires flexibility for eight distinct consortia to implement approaches tailored to regional priorities, the K–12 SWP cannot be integrated into the CDE PGMS without fundamentally altering the program’s administrative structure and regional decision-making processes established in statute.
The CDE will continue to coordinate with the Chancellor’s Office on alignment efforts where appropriate, including sharing information about CTE program activities, application timelines, coordinating technical assistance where local educational agencies participate in both K–12 SWP and CDE-administered programs, and collaborating on statewide CTE priorities. However, these coordination activities do not extend to integration of the K–12 SWP into the CDE application systems.
[bookmark: _Toc217466124]Conclusion
The CDE has determined that while a single universal application for all CTE programs is not feasible due to incompatible statutory requirements, significant streamlining can be achieved through continued migration of all programs to the PGMS. CPAs (all types), Perkins, and CTEIG currently operate in the PGMS. Additional programs will be incorporated through fiscal years 2026–27 and 2027–28, with intended implementation of all CDE-administered CTE programs by the conclusion of 2027–28.
This approach provides substantial benefits to local educational agencies including single sign-on access across all programs, data integration with CALPADS to reduce manual entry, electronic document filing, consistent user interface, and centralized technical support. Each program maintains its distinct application addressing specific statutory requirements while benefiting from the unified platform infrastructure.
The phased implementation schedule aligns with application cycles to minimize disruption and allows the CDE to incorporate lessons learned from each migration into subsequent implementations. The GSPP integration in 2026–27 will demonstrate the process for adding future programs to the PGMS.
This implementation fulfills the legislative intent articulated in AB 121, Section 69 to promote alignment and comprehensive planning across CTE programs to the greatest extent possible given statutory and operational constraints, while maintaining the individual program characteristics required by law.
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