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	Provider
	Program Name

	Be GLAD (Guided Language Acquisition Design), Limited Liability Company
	Be GLAD Training: Elementary, Pre-K, Premium, Advanced Coaching for Educators (ACE), Certified Agency Trainers (CAT), Awareness, Cognitive Coaching


This Program Memo summarizes the results of the review conducted for the program listed above as part of the California Literacy Professional Development Programs (https://www.cde.ca.gov/ci/pl/literacypd.asp) review process established under Assembly Bill (AB) 121, Section 15 (Statutes of 2025), California Education Code Section 33319.6. The program has been deemed to meet the criteria approved by the State Board of Education (SBE) for in-service professional development programs for effective means of teaching literacy in transitional kindergarten through grade five, indicating it met at least the minimum standards of the review.
The Criteria and Guidance for the Selection or Development of Literacy Professional Development Programs, approved by the SBE on November 5, 2025, informed the development of the Literacy Professional Development Programs Evaluation Rubric, which served as the basis for all program ratings and covers two areas: Area 1 (Professional Development Model and Delivery) and Area 2 (Effective Means of Teaching Literacy).
Each professional development provider submitted a detailed narrative response and citations to evidentiary materials for each criterion. Program submissions were evaluated by a review committee with expertise in evidence-based literacy instruction, English language development, and effective professional development; all members attested to no conflict of interest with the programs they reviewed.
The Provider-Submitted Program Overview below reflects provider submissions as of February 20, 2026. The responses in the table are presented in the provider's own words, edited only for adherence to the CDE Superintendent’s Correspondence Guide, and do not reflect the opinions or endorsement of the CDE or SBE. Per the Invitation to Submit Literacy Professional Development Programs, providers were responsible for ensuring that each response was thorough, and citations of evidentiary materials were clear. Reviewers evaluated submissions based on the information and citations provided in the submission survey. Please check the provider website listed below for the most current information. 
Provider-Submitted Program Overview
	Category
	Program Details Submitted by Provider

	Program Description 
	Be GLAD is a nationally recognized professional development and instructional model that equips educators with practical, research-based strategies to increase literacy, build academic language, and engage all learners. Originally developed and field-tested over nine years by the U.S. Department of Education, the training has consistently improved student outcomes, classroom engagement, and teacher efficacy. Grounded in research and designed for immediate classroom use, Be GLAD provides educators with strategies that: 
1) Scaffold literacy and language development for all learners. 
2) Create engaging, student-centered classrooms. 
3) Integrate the Gradual Release of Responsibility framework. 
4) Build academic confidence and critical thinking skills. 
5) Align with grade-level English language arts and content standards. 
Be GLAD advances leadership development and mastery through our ACE and CAT programs.

	Program Format
	Be GLAD offers flexible training formats, including: Online, Webinar, and In-Person. Courses include Pre-K, Elementary and Premium Elementary. Each pathway features 70+ research-based strategies, modeled in real classrooms, demonstrating effective implementation across instructional levels and language settings. The program is delivered through three primary formats:
1) Online Course: 100% online, self-paced. Participants complete all 20 hours independently at any time, with the ability to pause, replay, and apply strategies immediately. Q&A answered by a Be GLAD trainer. 
2) Facilitated Live Webinar: Participants engage synchronously with a Be GLAD trainer during interactive, live webinars. 
3) Facilitated On-Site: four consecutive days of in-person instruction that may include demonstrations. 
All formats include one year of access to the online course. ACE and CAT programs may be held virtually.

	Time Required
	Be GLAD online courses require a total of 20 hours to complete. The 20 hours include all videos across six chapters, note-taking/processing time, discussion questions, and initial lesson planning. Educators have one year of access to course videos from the date of registration, allowing them to revisit and review modeled strategies even after completing the training to deepen understanding and support implementation. Webinar and in-person training take place synchronously with a trainer and require 20 hours to complete over four days. The ACE program is a three-day live webinar training session. The CAT process spans several months to up to a year, depending on the pace and opportunities for candidates to practice, observe, and gain experience.

	Pricing Structure as of February 2026
	Be GLAD’s in-person Elementary and PreK training is offered at $2,200 per participant. Live webinar training is available at $1,800 per participant. Self-paced online training is offered at $1,400 per participant. The Premium Elementary Online Training is priced at $3,500 per participant, which includes a complete grade-level set of curriculum units. An in-person Awareness session costs $2,200 per day. Cognitive Coaching is available at $2,200 per day for in-person training and $1,800 per day for live webinar delivery. The ACE program is available at $2,800 per participant. The CAT program supports a cohort of 4 participants at a team rate of $4,200. Minimum number of participants, travel fees, and terms may apply. See Price Catalog for additional pricing information.

	Website
	https://begladtraining.com/


Program Ratings: Ratings reflect the review committee's consensus determination for each criterion: 
· Strong Evidence indicates the submission fully and clearly addressed the criterion
· Moderate Evidence indicates the criterion was addressed with some gaps in the submission
· Minimal Evidence indicates limited evidence was provided in the submission
Area 1: Professional Development Model and Delivery
	Criterion
	Level of Evidence

	A. The program provides evidence-based models of effective professional development as outlined in the Quality Professional Learning Standards, focused on effective means of teaching literacy. 
	Moderate Evidence

	B. The program is interactive and collaborative.
	Minimal Evidence

	C1. The program provides adequate time and structures to master the concepts being taught, including opportunities for feedback, reflection, and coaching
	Moderate Evidence

	C2. The program provides adequate time and structures to master the concepts being taught, including periodic checks to demonstrate mastery of the concepts.
	Moderate Evidence


Area 2: Effective Means of Teaching Literacy
	Criterion
	Level of Evidence

	D1. The program attends to explicit and systematic instruction in print concepts.
	Minimal Evidence

	D2. The program attends to explicit and systematic instruction in phonological/phonemic awareness. 
	Minimal Evidence

	D3. The program attends to explicit and systematic instruction in phonics, decoding, and word recognition.
	Minimal Evidence

	D4. The program attends to explicit and systematic instruction in reading fluency.
	Minimal Evidence

	E1. The program attends to oral language development.
	Moderate Evidence

	E2. The program attends to vocabulary development.
	Moderate Evidence

	E3. The program attends to background knowledge.
	Moderate Evidence

	E4. The program attends to comprehension.
	Moderate Evidence

	E5. The program attends to writing.
	Moderate Evidence

	F. The program attends to evidence-based means of teaching English learner students, including newcomer students, with integration of comprehensive English language development (designated and integrated) in literacy development.
	Moderate Evidence

	G. The program attends to early intervention techniques and tiered supports for students with reading difficulties, including students with dyslexia and students with exceptional needs.
	Minimal Evidence

	H. The program attends to ongoing diagnostic techniques that inform teaching and assessment.
	Minimal Evidence

	I. The program is aligned to the English Language Arts/English Language Development Framework, including the themes of foundational skills, meaning making, language development, effective expression, and content knowledge.
	Moderate Evidence

	J. The program is aligned to the California Dyslexia Guidelines, including how to identify early indicators of dyslexia and implement structured literacy practices.
	Minimal Evidence


Optional Criterion: Evidence of Effectiveness
	Criterion
	Level of Evidence

	K. The program has evidence of a positive impact on student and/or educator outcomes.
Note: Programs may provide evidence of impact to the extent it is available. This criterion would not disqualify a program from approval if absent.
	Moderate Evidence



