Literacy Professional Development Programs 
Evaluation Rubric
The Literacy Professional Development (PD) Programs governing law, California Education Code (EC) Section 33319.6, directs the State Board of Education (SBE) to approve and the California Department of Education (CDE) to post criteria and guidance, no later than September 30, 2026, for the selection or development of in-service PD programs for effective means of teaching literacy in transitional kindergarten to grade five (TK–5), inclusive, with a list of in-service PD programs that have been deemed to meet those criteria.
The CDE must make funding available for purposes of training school and district staff who provide literacy instruction, or who support any teacher who provides literacy instruction, to students in transitional kindergarten, kindergarten, or any of grades 1 to 5, inclusive, using the PD programs that meet the SBE-approved criteria. The Superintendent must apportion these funds to local educational agencies (LEAs) in an equal amount per full-time equivalent certificated staff who teach students in transitional kindergarten, kindergarten, or any of grades 1 to 5, inclusive, using the data submitted through the California Longitudinal Pupil Achievement Data System as of October 2025. An LEA may expend the funds from the 2026–27 fiscal year to the 2029–30 fiscal year, inclusive. An LEA may use the apportioned funds to provide PD opportunities using a program from the SBE-approved list or a program not on the list (for example, an LEA-developed program) provided that the program aligns to the SBE-approved criteria.
This evaluation rubric was developed in alignment with the SBE-approved Criteria and Guidance for the Selection or Development of Literacy PD Programs. Additional information may be found on the CDE Literacy PD Programs web page.
The evaluation rubric is intended for use by:
· PD providers interested in submitting literacy PD programs for SBE approval (please refer to Invitation to Submit Literacy PD Programs).
· The SBE, CDE, and review committee in the review and approval process to determine a list of in-service PD programs deemed to meet the SBE-approved criteria.
· LEAs selecting PD programs that meet the SBE-approved criteria.
· LEAs developing and/or refining literacy PD programs that meet the SBE-approved criteria.
A program shall not be approved if it demonstrates ‘No Evidence’ for any required criterion. Additionally, a program shall not be approved if it receives a designation of ‘Minimal Evidence’ for all criteria within Area 1 or Area 2. This restriction does not apply to the optional criterion.
Literacy PD providers submitting programs for state approval are responsible for ensuring that each response is thorough, and citations of evidentiary materials are clear. Submissions will be evaluated based solely on the information and citations provided in the submission survey.
Area 1: Professional Development Model and Delivery
In-service PD for teaching literacy follows the precepts of effective, evidence-based PD aligned to the SBE-approved Quality Professional Learning Standards (CA Educators Together) (QPLS): data; content and pedagogy; equity; design and structure; collaboration and shared accountability; resources; and alignment and coherence. As such, programs must attend to the following criteria specified in EC 33319.6 (LegInfo).
A. The program provides evidence-based models of effective PD as outlined in the QPLS, focused on effective means of teaching literacy. 
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


B. The program is interactive and collaborative.
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


C. The program provides adequate time and structures to master the concepts being taught, including:
1. Opportunities for feedback, reflection, and coaching.
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


2. Periodic checks to demonstrate mastery of the concepts.
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


Area 2: Effective Means of Teaching Literacy
In-service PD is aligned to evidence-based practices in state-adopted literacy documents and standards for universal, comprehensive literacy instruction in grades TK-5, including the California English Language Arts/English Language Development (ELA/ELD) Framework and the California Dyslexia Guidelines.  Refer to the California Literacy Roadmap Content Blocks for descriptions of each of the foundational skills, language, integrated reading and writing, and comprehensive English Language Development (ELD).
D. The program attends to explicit and systematic instruction in foundational literacy skills, including print concepts, phonological/phonemic awareness, phonics, word recognition, decoding, and reading fluency.
1. Print Concepts
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


2. Phonological/Phonemic Awareness
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


3. Phonics, Decoding, and Word Recognition
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


4. Reading Fluency
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


E. The program attends to oral language development, vocabulary, background knowledge, comprehension, and writing.
1. Oral Language Development
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


2. Vocabulary Development

	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


3. Background Knowledge
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


4. Comprehension
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


5. Writing
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


F. The program attends to evidence-based means of teaching English learner students, including newcomer students, with integration of comprehensive ELD (designated and integrated) in literacy development. 

	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


G. The program attends to early intervention techniques and tiered supports for students with reading difficulties, including students with dyslexia and students with exceptional needs.
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


H. The program attends to ongoing diagnostic techniques that inform teaching and assessment.
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


I. The program is aligned to the ELA/ELD Framework, including the themes of foundational skills, meaning making, language development, effective expression, and content knowledge.
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


J. The program is aligned to the California Dyslexia Guidelines, including how to identify early indicators of dyslexia and implement structured literacy practices.
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence.
	Program provides adequate evidence.
	Program provides limited evidence.

	Program provides no evidence.


Optional Criterion: Evidence of Effectiveness
Note: Programs may provide evidence of impact to the extent it is available. This criterion would not disqualify a program from approval if absent.
K. The program has evidence of a positive impact on student and/or educator outcomes.
	Strong Evidence
	Moderate Evidence
	Minimal Evidence
	No Evidence

	Program provides clear and well-documented evidence of a positive impact on student and educator outcomes.
	Program provides adequate evidence of a positive impact on student and/or educator outcomes.
	Program provides limited evidence of a positive impact on student or educator outcomes.

	Program provides no evidence of a positive impact on student and/or educator outcomes.
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