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Comprehensive Literacy State Development Grant Literacy Lead Agency Project Overview 
Statewide Literacy Priority: Priority 1
Birth to age five programs that support early childhood educators to build their instructional capacity to support early language and literacy skills and to promote literacy-rich environments and experiences, as well as to increase family support by developing knowledge and skills through family-centered curriculum and literacy activities with special attention to linguistic diversity. 
Literacy Lead Agency: San Bernardino County Superintendent of Schools (CSS)
System Leads: Orange County Department of Education (OCDE), Fresno CSS
Implementation Leads: Riverside County Office of Education (COE), Kern CSS, Santa Clara COE, Alameda COE, El Dorado COE, Butte COE, Lake COE 
Institution of Higher Education Partners: Fresno City College, California State University (CSU) Fresno, Riverside Community College, Victor Valley College, Azusa Pacific University, CSU San Bernardino
Project Name: The Early Learning Literacy Project 
Project Overview: 		
Grounded in the Comprehensive and Integrated Literacy Model, the consortium’s approach provides a cohesive framework for literacy instruction that connects statewide and local systems. In the short term, system leads, San Bernardino, Orange, and Fresno COEs, will establish statewide professional learning, coaching, and data systems aligned with the State Literacy Plan and Quality Professional Learning Standards. Implementation partners including Alameda, Butte, El Dorado, Kern, Lake, Riverside, and Santa Clara COEs will co-develop local literacy plans with districts and families. 
Educators across consortium counties will engage in professional learning, including the statewide Literacy Webinar Series, focused on structured literacy, Dual Language Learner pedagogy, Universal Design for Learning, and culturally and linguistically sustaining instruction. Early outcome measures such as Desired Results Developmental Profile (DRDP) will document shifts in practice and establish baselines for improvement. In the mid term, the consortium will operationalize continuous improvement processes across all counties. Educators will demonstrate increased proficiency in evidence-based literacy instruction, and COEs will embed coaching, family engagement, and data-use systems into Local Control Accountability Plans and/or Single Plans for Student Achievement. Communities of Practice will enable partners to interpret evaluation data collectively, apply Plan-Do-Study-Act cycles, and sustain collaboration across regions. In the long term, children from birth to kindergarten entry will demonstrate sustained improvement in oral language, emergent literacy, and readiness outcomes as measured by DRDP and local kindergarten assessments. COEs will maintain a statewide Trainer of Trainers network embedding structured literacy and Dual Language Learning pedagogy into local systems. 
Partner institutions of higher education will continue integrating structured literacy and multilingual learning into teacher preparation programs, ensuring a lasting pipeline of well-prepared educators. The consortium’s continuous improvement infrastructure, professional learning networks, shared data systems, and evaluation feedback loops will persist beyond the grant period, ensuring sustainable literacy outcomes for California’s youngest learners.
Resources related to this project can be found in the Literacy Resources Repository on the California Educators Together web page: https://www.caeducatorstogether.org/groups/hmdnyg/comprehensive-literacy-state-development-grant-resource-repository 
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