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Comprehensive Literacy State Development Grant Literacy Lead Agency Project Overview
Statewide Literacy Priority: Priority 2
Build educator capacity for evidence-based structured literacy instruction, within a Multi-Tiered System of Support, including Universal Tier 1 instruction in foundational skills, language development, reading comprehension, and writing instruction for all students including, but is not limited to:
· English learner and multilingual students with opportunities to develop biliteracy, including integrated and designated English Language Development.
· Students struggling with literacy, including, but not limited to, students with disabilities and students with dyslexia.
· Other identified student populations.
Literacy Lead Agency: Placer County Office of Education (COE)
Consortium Leads: Riverside COE, Humboldt COE, San Diego COE, Contra Costa COE
Regional Leads: Shasta COE, San Joaquin COE, Santa Clara COE, Tulare COE, Santa Barbara COE 
Institution of Higher Education and Nonprofit Partners: University of California (UC) Davis, UC San Diego, Californians Together
Project Name: Partnerships Advancing Literacy and Language (PALL) 
Project Overview: Key activities of the PALL project include outcomes for school districts, educators, and families:	
Short-term outcomes:
· Districts create and adopt coherent literacy plans aligned with accountability systems and to the 2025 Literacy Roadmap and Literacy Content Blocks, embedding universal screening and equity-centered tiered interventions, evidenced by documented literacy plans.
· Educators gain knowledge and skills through professional learning and coaching in structured literacy, foundational skills, language development, comprehension, and writing.
· Families are engaged as partners in literacy, reinforcing learning beyond the classroom as measured by surveys and/or focus groups.
Mid-term outcomes:
· Educators will deliver high-quality, standards-based, and culturally and linguistically responsive instruction with fidelity as measured by fidelity of implementation data such as classroom observation checklists and rubrics or teacher surveys.
· Students receive timely, data driven supports that prevent reading difficulties and accelerate achievement, with pathways to biliteracy and specialized interventions for English learners, multilingual learners, and students with disabilities, as measured by fidelity of implementation data such as intervention logs or Professional Learning Community meeting notes.
· Families and communities strengthen literacy support in homes and communities, as measured by surveys and/or focus groups.
Long-term outcomes:
· Districts sustain literacy practices by embedding plans in accountability systems.
· Instruction remains equitable and culturally/linguistically responsive.
· Student outcomes improve, with higher early literacy achievement, increased grade three proficiency, and reduced achievement gaps across student groups.
Resources related to this project can be found in the Literacy Resources Repository on the California Educators Together web page: https://www.caeducatorstogether.org/groups/hmdnyg/comprehensive-literacy-state-development-grant-resource-repository 
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