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Comprehensive Literacy State Development Grant Literacy Lead Agency Project Overview
Statewide Literacy Priority: Priority 3
Build educator capacity in all content areas for evidence-based literacy instruction within a Multi-Tiered System of Support (MTSS), including Universal Tier 1 literacy instruction for all students, including but not limited to:
· English learner (EL) and multilingual students with opportunities to develop biliteracy, supports for long-term EL students, integrated and designated English Language Development.
· Students struggling with literacy, including, but not limited to, students with disabilities and students with dyslexia.
· Other identified student populations.
Literacy Lead Agency: Napa County Office of Education (COE)
Consortium Leads: Riverside COE, Siskiyou COE, Butte COE, Tulare COE
Consortium Partners: Alameda COE, Santa Clara COE, Glenn COE, Sacramento COE, Madera County Superintendent of Schools, Monterey COE, Santa Barbara COE, Orange County Department of Education  
Institution of Higher Education Partners: University of California (UC) Davis, UC Riverside, California State University Chico, and University of Massachusetts Global
Project Name: The Lead to Literacy (LtL) Project 
Project Overview: Key activities of the LtL Project include:
Three phases of implementation over four years: Foundation → Focus → Flow
Foundation (Short-term, Year 1): Local educational agencies (LEA) conduct comprehensive needs assessments and develop local literacy plans aligned to the Comprehensive and Integrated Literacy Model, establish shared language through Assessment Literacy within their MTSS, and implement Structured Literacy practices. Lead COEs develop tools and resources while Partner COEs build capacity through Foundation implementation, producing clear definitions of comprehensive literacy, planning tools, and assessment protocols.
Focus (Medium-term, Year 2): LEAs select content based on assessment evidence and local context. Counties implement Focus selections with Partner COEs serving as literacy lead agencies, demonstrating improved classroom practice enabled by coherent coaching systems.
Flow (Long-term, Years 3+): The Flow Phase represents sustainable regional networks where established systems continue through regular operations rather than external support. Flow achieves improved literacy outcomes through sustainable regional networks integrated into Local Control Accountability Plan cycles; state and local knowledge sustains supports and professional learning beyond the grant.
Resources related to this project can be found in the Literacy Resources Repository on the California Educators Together web page: https://www.caeducatorstogether.org/groups/hmdnyg/comprehensive-literacy-state-development-grant-resource-repository 
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