Approved Literacy Professional Development Programs Program Memo
Developed by WestEd for the California Department of Education, October 2026
	Provider
	Program Name

	SchoolKit, Limited Liability Company 
	SchoolKit Customized Literacy PD Partnerships


This Program Memo summarizes the results of the review conducted for the program listed above as part of the California Literacy Professional Development Programs (https://www.cde.ca.gov/ci/pl/literacypd.asp) review process established under Assembly Bill (AB) 121, Section 15 (Statutes of 2025), California Education Code Section 33319.6. The program has been deemed to meet the criteria approved by the State Board of Education (SBE) for in-service professional development programs for effective means of teaching literacy in transitional kindergarten through grade five, indicating it met at least the minimum standards of the review.
The Criteria and Guidance for the Selection or Development of Literacy Professional Development Programs, approved by the SBE on November 5, 2025, informed the development of the Literacy Professional Development Programs Evaluation Rubric, which served as the basis for all program ratings and covers two areas: Area 1 (Professional Development Model and Delivery) and Area 2 (Effective Means of Teaching Literacy).
Each professional development provider submitted a detailed narrative response and citations to evidentiary materials for each criterion. Program submissions were evaluated by a review committee with expertise in evidence-based literacy instruction, English language development, and effective professional development; all members attested to no conflict of interest with the programs they reviewed.
The Provider-Submitted Program Overview below reflects provider submissions as of February 20, 2026. The responses in the table are presented in the provider's own words, edited only for adherence to the CDE Superintendent’s Correspondence Guide, and do not reflect the opinions or endorsement of the CDE or SBE. Per the Invitation to Submit Literacy Professional Development Programs, providers were responsible for ensuring that each response was thorough, and citations of evidentiary materials were clear. Reviewers evaluated submissions based on the information and citations provided in the submission survey. Please check the provider website listed below for the most current information. 
Provider-Submitted Program Overview
	Category
	Program Details Submitted by Provider

	Program Description 
	Our fully customized approach is tailored to curricula, unique client contexts and challenges, and participant groups (e.g., teachers, instructional coaches, educational leaders). We ensure services meet clients’ student population needs—elevated and aligned to the work already happening—and identify growth areas for our professional development to build knowledge and skill. We also leverage and embed their High-Quality Intructional Materials when applicable.  First, SchoolKit assesses client requirements, the project's needs, and the skills/expertise needed for effective professional development. Then, we create a scope of work that may include: strategic planning (for data-driven goals, stakeholder buy-in, and monitoring progress); training (job-embedded to better understand content area(s), standards, and evidence-based instructional strategies); and coaching (on-site and/or virtual support for sustainable, job-embedded learning focused on lesson internalization, observation and feedback, and aligned, data-informed planning).

	Program Format
	SchoolKit specializes in designing and leading in-person, virtual, and asynchronous professional development; we have provided thousands of hours of training on research-based literacy instruction across approximately 30 states. As part of our customized approach with California districts, we will determine the best method and format for delivery that maximizes the professional development’s impact and accessibility to educators within any contextual constraints (e.g., the available number of professional development days in the calendar). Ideally, we will maximize the number of in-person training sessions possible to promote interaction and collaboration, and complement those core sessions with virtual or asynchronous follow-up support to promote transfer into practice.

	Time Required
	Because we customize our professional development programs, the time required for an educator to complete the training will vary. Typical lengths of one SchoolKit training session are: one hour, two hours, half day (three hours), or full day (six hours). However, we can design trainings of different lengths upon request. Ideally, SchoolKit will provide multiple days of training and coaching for each district over the course of a school year to ensure participants learn new concepts, apply them, and reflect on them in their classrooms and/or leadership roles. We will collaborate with the California Department of Education to design a scope and sequence that meets project goals and also works within the available time and resources.

	Pricing Structure as of February 2026
	The pricing structure for the program is calculated with fixed unit rates, based on the type of service, service delivery (on-site versus virtual), and the quantity of services as previously outlined. All relevant costs are captured in these rates, including staff salaries, benefits, travel, materials, and insurance costs. If awarded, SchoolKit will work with individual California school systems to customize services to meet the local needs of leaders and participants.

	Website
	https://schoolkitgroup.com/


Program Ratings: Ratings reflect the review committee's consensus determination for each criterion: 
· Strong Evidence indicates the submission fully and clearly addressed the criterion
· Moderate Evidence indicates the criterion was addressed with some gaps in the submission
· Minimal Evidence indicates limited evidence was provided in the submission
Area 1: Professional Development Model and Delivery
	Criterion
	Level of Evidence

	A. The program provides evidence-based models of effective professional development as outlined in the Quality Professional Learning Standards, focused on effective means of teaching literacy. 
	Strong Evidence

	B. The program is interactive and collaborative.
	Strong Evidence

	C1. The program provides adequate time and structures to master the concepts being taught, including opportunities for feedback, reflection, and coaching
	Strong Evidence

	C2. The program provides adequate time and structures to master the concepts being taught, including periodic checks to demonstrate mastery of the concepts.
	Strong Evidence


Area 2: Effective Means of Teaching Literacy
	Criterion
	Level of Evidence

	D1. The program attends to explicit and systematic instruction in print concepts.
	Strong Evidence

	D2. The program attends to explicit and systematic instruction in phonological/phonemic awareness. 
	Strong Evidence

	D3. The program attends to explicit and systematic instruction in phonics, decoding, and word recognition.
	Strong Evidence

	D4. The program attends to explicit and systematic instruction in reading fluency.
	Strong Evidence

	E1. The program attends to oral language development.
	Strong Evidence

	E2. The program attends to vocabulary development.
	Strong Evidence

	E3. The program attends to background knowledge.
	Strong Evidence

	E4. The program attends to comprehension.
	Strong Evidence

	E5. The program attends to writing.
	Strong Evidence

	F. The program attends to evidence-based means of teaching English learner students, including newcomer students, with integration of comprehensive English language development (designated and integrated) in literacy development.
	Strong Evidence

	G. The program attends to early intervention techniques and tiered supports for students with reading difficulties, including students with dyslexia and students with exceptional needs.
	Strong Evidence

	H. The program attends to ongoing diagnostic techniques that inform teaching and assessment.
	Strong Evidence

	I. The program is aligned to the English Language Arts/English Language Development Framework, including the themes of foundational skills, meaning making, language development, effective expression, and content knowledge.
	Strong Evidence

	J. The program is aligned to the California Dyslexia Guidelines, including how to identify early indicators of dyslexia and implement structured literacy practices.
	Moderate Evidence


Optional Criterion: Evidence of Effectiveness
	Criterion
	Level of Evidence

	K. The program has evidence of a positive impact on student and/or educator outcomes.
Note: Programs may provide evidence of impact to the extent it is available. This criterion would not disqualify a program from approval if absent.
	Not Applicable



