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	Provider
	Program Name

	Words in the Wild
	Comprehensive Literacy Professional Development package


This Program Memo summarizes the results of the review conducted for the program listed above as part of the California Literacy Professional Development Programs (https://www.cde.ca.gov/ci/pl/literacypd.asp) review process established under Assembly Bill (AB) 121, Section 15 (Statutes of 2025), California Education Code Section 33319.6. The program has been deemed to meet the criteria approved by the State Board of Education (SBE) for in-service professional development programs for effective means of teaching literacy in transitional kindergarten through grade five, indicating it met at least the minimum standards of the review.
The Criteria and Guidance for the Selection or Development of Literacy Professional Development Programs, approved by the SBE on November 5, 2025, informed the development of the Literacy Professional Development Programs Evaluation Rubric, which served as the basis for all program ratings and covers two areas: Area 1 (Professional Development Model and Delivery) and Area 2 (Effective Means of Teaching Literacy).
Each professional development provider submitted a detailed narrative response and citations to evidentiary materials for each criterion. Program submissions were evaluated by a review committee with expertise in evidence-based literacy instruction, English language development, and effective professional development; all members attested to no conflict of interest with the programs they reviewed.
The Provider-Submitted Program Overview below reflects provider submissions as of February 20, 2026. The responses in the table are presented in the provider's own words, edited only for adherence to the CDE Superintendent’s Correspondence Guide, and do not reflect the opinions or endorsement of the CDE or SBE. Per the Invitation to Submit Literacy Professional Development Programs, providers were responsible for ensuring that each response was thorough, and citations of evidentiary materials were clear. Reviewers evaluated submissions based on the information and citations provided in the submission survey. Please check the provider website listed below for the most current information. 
Provider-Submitted Program Overview
	Category
	Program Details Submitted by Provider

	Program Description 
	Our Comprehensive Literacy Professional Development package is a high-intensity, capacity-building program for transitional kindergarten through grade five educators designed to bridge the gap between research-based theory and real-world mastery and build a sustainable ecosystem of literacy expertise over time. Our unique, curriculum-agnostic approach aligns seamlessly with the California English Language Arts/English Language Development Framework and Dyslexia Guidelines, ensuring your staff is equipped to identify early risks and provide precise, tiered interventions, and lift up the strengths of multilingual learners while accelerating their English acquisition. Districts can choose to engage in just the workshops for their whole staff, or engage individual teachers: Synchronous Workshops: 24 hours of deep-dive whole group learning Learning Labs (PLCs): Collaborative, data-driven sessions in small groups. 1:1 Coaching: Personalized, virtual coaching cycles with video reflection to ensure high-leverage practices.

	Program Format
	Our capacity building and technical assistance program is driven by a vision of children growing into confident, courageous readers, surrounded by people who believe in them and have the skills to put that belief into action. Program Components: Group Workshops (in-person or virtual): Synchronous curriculum agnostic "toolbox" approach in four areas: Building Blocks of Literacy; Real Readers, Real Writers, Real Data; Swimming in Words; and Literacy Across Content Areas. 
Professional Learning Communities (PLCs): Synchronous "learning labs" provide collaborative opportunities for additional content, feedback and data analysis, plus independent application and reflection. Instructional Coaching (virtual): Ongoing cycles of inquiry for independent practical application, feedback on video observations, and synchronous reflection with a coach.  
This layered structure allows districts to choose the content, time, application, and feedback necessary to achieve mastery in their specific cont . . .

	Time Required
	To meet unique local needs, professional learning plans are customized based on a district’s curricula, funding, and educator experience. Total time will vary depending on components selected by the district. 
The synchronous workshops are divided into four components with six hours of instruction each (24 hours total). These are typically split into blocks of three hours for in person or further subdivided into 90 minutes for virtual. The PLC is structured as a full school-year program with meetings twice per month and asynchronous work. Teachers should expect to spend three hours in session and three hours on asynchronous work that is directly applicable to their instructional practice. Coaching participants spend a minimum of eight inquiry cycles (app . . . 

	Pricing Structure as of February 2026
	Group Workshops: $31,000 for four six-hour workshops (on four different content blocks) for up to 30 participants. Discounted rates are offered for multi-site or district wide implementation. Individual (six-hour) content blocks may be purchased for $9,950 each. PLCs and Instructional Coaching (virtual): The base fee of $9,000 per participant includes facilitated PLC "Learning Labs," and individualized virtual coaching with video reflection. the Site-Based Tier is $52,000 for cohorts of up to 15 educators. This inclusive rate adds technical assistance for leadership, including the Site Instruction and Assessment Snapshot support to align Multi-Tiered System of Support protocols. As a small provider, we offer a sliding scale fee reduction for high-need local educational agencies, ensuring equitable access. Program components may be mixed and matched or include a train-the-trainers component at provider’s discretion.

	Website
	https://wordsinthewild.us/


Program Ratings: Ratings reflect the review committee's consensus determination for each criterion: 
· Strong Evidence indicates the submission fully and clearly addressed the criterion
· Moderate Evidence indicates the criterion was addressed with some gaps in the submission
· Minimal Evidence indicates limited evidence was provided in the submission
Area 1: Professional Development Model and Delivery
	Criterion
	Level of Evidence

	A. The program provides evidence-based models of effective professional development as outlined in the Quality Professional Learning Standards, focused on effective means of teaching literacy. 
	Minimal Evidence

	B. The program is interactive and collaborative.
	Moderate Evidence

	C1. The program provides adequate time and structures to master the concepts being taught, including opportunities for feedback, reflection, and coaching
	Moderate Evidence

	C2. The program provides adequate time and structures to master the concepts being taught, including periodic checks to demonstrate mastery of the concepts.
	Moderate Evidence


Area 2: Effective Means of Teaching Literacy
	Criterion
	Level of Evidence

	D1. The program attends to explicit and systematic instruction in print concepts.
	Minimal Evidence

	D2. The program attends to explicit and systematic instruction in phonological/phonemic awareness. 
	Moderate Evidence

	D3. The program attends to explicit and systematic instruction in phonics, decoding, and word recognition.
	Minimal Evidence

	D4. The program attends to explicit and systematic instruction in reading fluency.
	Minimal Evidence

	E1. The program attends to oral language development.
	Minimal Evidence

	E2. The program attends to vocabulary development.
	Minimal Evidence

	E3. The program attends to background knowledge.
	Minimal Evidence

	E4. The program attends to comprehension.
	Minimal Evidence

	E5. The program attends to writing.
	Minimal Evidence

	F. The program attends to evidence-based means of teaching English learner students, including newcomer students, with integration of comprehensive English language development (designated and integrated) in literacy development.
	Minimal Evidence

	G. The program attends to early intervention techniques and tiered supports for students with reading difficulties, including students with dyslexia and students with exceptional needs.
	Minimal Evidence

	H. The program attends to ongoing diagnostic techniques that inform teaching and assessment.
	Moderate Evidence

	I. The program is aligned to the English Language Arts/English Language Development Framework, including the themes of foundational skills, meaning making, language development, effective expression, and content knowledge.
	Minimal Evidence

	J. The program is aligned to the California Dyslexia Guidelines, including how to identify early indicators of dyslexia and implement structured literacy practices.
	Moderate Evidence


Optional Criterion: Evidence of Effectiveness
	Criterion
	Level of Evidence

	K. The program has evidence of a positive impact on student and/or educator outcomes.
Note: Programs may provide evidence of impact to the extent it is available. This criterion would not disqualify a program from approval if absent.
	Minimal Evidence



