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[bookmark: _Toc187326350]Executive Summary
[bookmark: _Hlk187310935]The State Superintendent of Public Instruction is required to ensure that all school districts have a balanced adopted budget by December 31 and to report to the Legislature and the Department of Finance if any school district does not have an adopted budget. The State Superintendent is required to include in the report the reasons why a budget was not adopted by the deadline, the steps being taken to finalize budget adoption, the date the adopted budget is anticipated, and whether the State Superintendent has exercised or will exercise his authority to adopt a budget for the school district. This report satisfies this reporting requirement, as established in Education Code sections 42127(f) and 42127.1(a).
[bookmark: _Hlk187310900]This report provides information about the 2025–26 budget review process for Weed Union Elementary School District in Siskiyou County and the subsequent budget disapproval.
If you have any questions regarding this report, please contact Tami Pierson, Director, School Fiscal Services Division, at 916-322-3024 or by email at tpierson@cde.ca.gov.
You can find this report at the California Department of Education Disapproved Local Educational Agency Budgets web page at http://www.cde.ca.gov/fg/fi/ir/disapprovedbdgts.asp. If you need a copy of this report, please contact Blanche Katayama, Administrator, School Fiscal Services Division, by phone at 916-322-9128 or by email at bkatayama@cde.ca.gov.
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Introduction
The State Superintendent of Public Instruction is required to ensure that all school districts have a balanced adopted budget by December 31 and to report to the Legislature and the Department of Finance if any school district does not have an adopted budget. The State Superintendent is required to include in the report the reasons why a budget was not adopted by the deadline, the steps being taken to finalize budget adoption, the date the adopted budget is anticipated, and whether the Superintendent has exercised or will exercise his authority to adopt a budget for the school district. This report satisfies this reporting requirement, as established in Education Code (EC) sections 42127(f) and 42127.1(a).
For the 2025–26 fiscal year, the Weed Union Elementary School District (WUESD) in Siskiyou County did not have an adopted budget that was approved by the Siskiyou County Superintendent of Schools by December 31, 2025.
Background
The County Superintendent disapproved the WUESD’s adopted budget on September 15, 2025, citing concerns that the district has outstanding construction contracts for the Weed Elementary School Replacement Project, which exceed the available cash to pay the obligations. The district had encumbrances of $1,791,120.33, which was more than available cash by $774,699.77. The encumbrances also did not include the additional amount owed to the architect of approximately $694,000.
The County Superintendent also cited concerns that the WUESD’s lack of funding to complete the project may result in a liability in excess of $20 million relating to the Office of Public School Construction’s potential recovery of funding for failure to demonstrate substantial progress.
Statute requires that when a county superintendent disapproves a school district’s budget, the county superintendent shall call for the formation of a budget review committee (BRC), or the district and the county, with the approval of the State Superintendent, can agree to waive the BRC. The district and county agreed to waive the BRC, and the State Superintendent approved the waiver on December 4, 2025, based on the continued collaboration of the district, county, and Fiscal Advisor to develop a fiscal stabilization plan. The district did not have an approved budget by December 31, 2025.
Steps Being Taken
As required by EC Section 42131, the WUESD submitted its first interim report to the Siskiyou County Superintendent of Schools in December 2025. The WUESD certified its financial status as Negative, indicating that the district will be unable to meet its financial obligations in the current or subsequent fiscal year. The district’s encumbrances exceed available cash. The full extent of the Weed Elementary School Replacement Project’s impact on multiyear fiscal obligations remains unclear. The County Superintendent has appointed a Fiscal Advisor to provide direct support to the district and monitor fiscal operations. While the district can maintain its day-to-day operational activities, the district is unable to develop a balanced budget that accounts for its ongoing temporary facilities costs and potential financial liabilities related to the completion of the Weed Elementary School Replacement Project. The district and county will continue to work collaboratively to develop a budget that will facilitate long-term fiscal solvency. As a result, the State Superintendent is unlikely to exercise his authority to adopt a budget for the district.
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