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Application Due Date: 
Wednesday, June 24, 2026, by 5 p.m.**
Administered by the:

California Department of Education
Professional Learning Support Division
1430 N Street, Suites 4309
Sacramento, CA 95814
Professional Learning Support Division Phone: 916-323-6440

Please direct questions to: 21CSLA@cde.ca.gov 
[bookmark: _Hlk216086793]*Grant funding is contingent on the California Department of Education (CDE) receiving the full and complete amount of its planned allocations from the U.S. Department of Education for distribution to grantees and upon CDE receiving the California Budget Authority necessary to distribute the grant funds. Grant funds are also subject to any additional restrictions, limitations or conditions imposed by the state or federal government. The CDE may delay, reduce, withhold or terminate grant funding as necessary to reflect any delay, reduction, withholding, impoundment, termination, cancellation or other action reducing the funds received by CDE or to reflect any additional restrictions, limitations or conditions placed on grantees.

**Timeline subject to change.    
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[bookmark: _Toc104968438][bookmark: _Toc228349862]21st Century California School Leadership Academy Cohort 3 Renewal Application for State Center
[bookmark: _Toc200449406][bookmark: _Toc228349863]Overview	
Strong school leadership is a key predictor of pupil achievement, and highly skilled leadership is critical to successful improvement efforts for local educational agencies (LEAs) and schools. The 21st Century California School Leadership Academy (21CSLA) Program; established by Senate Bill (SB) 75, Section 26 Statutes of 2019; will fund institutions of higher education (IHEs), nonprofit educational services providers, and LEAs with expertise in providing professional learning, coaching, and mentoring to principals and other school leaders in public schools serving kindergarten and grades one to twelve, inclusive, to organize and offer high-quality professional learning, coaching, and mentoring for principals, and other schools leaders, including teacher leaders, involved in school improvement efforts.
The California Department of Education (CDE), the California Collaborative for Educational Excellence (CCEE), and the State Board of Education (SBE) will select one awardee to be the State Center, and up to seven awardees to serve as 21CSLA Regional Academies (RAs). This RFA is a renewal application and is only open to the current awardee serving as the 21CSLA state center. Awardees, in partnership with the CDE, CCEE, and SBE will work collaboratively within the Statewide System of Support (SOS) to build the capacity of educational leaders statewide through professional learning aligned to the California Professional Standards for Education Leaders (CPSEL) and the California Quality Professional Learning Standards (QPLS). One goal of this program is to have a Regional Academy located in each of the seven Geographic Lead Agency boundaries. A statewide map of the Geographic Lead Agency boundaries can be found on the CDE Geographic Lead Agency web page at https://www.cde.ca.gov/sp/sw/t1/crss.asp. The 21CSLA Regional Academies will be awarded a minimum of $1 million per year for a three-year period. The Center applicant will be awarded a minimum of $2 million per year. Additional funding may be available based on need. The Center applicant shall develop a budget that reflects statewide coverage. Selection will be made through a renewal  grant review process. Final selection of awardees is subject to approval by the Executive Director of the SBE. The 21CSLA Center plays a key role in the 21CSLA program, including serving as a liaison between state agencies and RAs, capacity builder, and hub for data reporting and collection.

[bookmark: _Toc200449407][bookmark: _Toc228349864]State Statute and Authority
The 21CSLA Program was established under California Education Code (EC) 44690. The law specifies that the professional learning provided through 21CSLA will be made free of charge to LEAs that receive federal Elementary and Secondary Education Act (ESEA), Title II, Part A funds and include the following:
· Training and coaching for principals and other school leaders in critical areas identified by the CDE, CCEE, and SBE.
· Training mentors for novice principals and teachers.
· Training coaches to support leaders in high-need settings.
· Training for central office leaders, principals, and other school leaders, including teacher leaders, involved in school improvement efforts.
The purpose of Title II, Part A, is to increase the academic achievement of all students by helping schools and LEAs improve teacher and principal quality to support effective instruction. 
Proposals funded under Title II, Part A of the ESEA must meet minimum criteria, standards, and requirements. Federal guidelines must be adhered to when developing partnerships and designing, writing, and submitting a proposal. More detailed information about 21CSLA and the specific requirements follows. In addition, applicants should consult the Non-Regulatory Guidance for Title II, Part A: Building Systems of Support for Excellent Teaching and Leading U.S. Department of Education Non-Regulatory Guidance Title II, Part A of the Elementary and Secondary Education Act of 1965, as Amended by the Every Student Succeeds Act of 2015 September 27, as this document presents pertinent information that state agencies must consider when administering grant projects under this Request for Applications (RFA). This document is available at https://www2.ed.gov/policy/elsec/leg/essa/essatitleiipartaguidance.pdf.
Proposals must also adhere to all Title II, Part A guidance provided by the United States Department of Education (USDOE). The USDOE has created a guidance document and it is available at https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf. This document identifies the definition of a school leader as follows: “School leader” is defined in section 8101(44). A “school leader” supported with Title II, Part A funds must meet both parts of the definition: 
· Must be an employee or officer of an elementary or secondary school, an LEA, or another entity that operates a school, and 
·  Must be responsible for the daily instructional leadership and managerial operations in a school building. 
This definition typically includes roles such as principals and assistant principals because they are employees of the LEA who are involved daily in both the instructional leadership and managerial operations in the building.
The CDE, CCEE, and SBE shall evaluate the grantee’s performance and success in fulfilling the purpose of this program. At the conclusion of each grant term, the CDE, CCEE, and SBE may renew the selection of the grantee or reopen the selection process for the Center Grant awards are contingent on continued federal funding by Congress and California State Budget authority.
[bookmark: _Toc104968439][bookmark: _Toc228349865]Background
[bookmark: _Hlk16152608]The 21CSLA Program; established by California (EC) 44690; funded IHEs, nonprofit educational services providers, and LEAs with expertise in providing professional learning, coaching, and mentoring to principals and other school leaders in public schools serving transitional kindergarten and grades one to twelve, inclusive, to organize and offer high-quality professional learning, coaching, and mentoring for principals, and other school leaders, including teacher leaders, involved in school improvement efforts.
[bookmark: _Hlk216087396]The State Center awardee, in partnership with the CDE, CCEE, and SBE, will work collaboratively within the SOS to build the capacity of educational leaders statewide through professional learning aligned to the CPSEL and the California QPLS.
Only the current organization serving as the 21CSLA State Center is eligible to apply for Cohort 3. If the current entity is not selected to continue to serve in Cohort 3, a separate RFA will be posted for the Center in the summer of 2026.
All requirements of the original 21CSLA RFA and the Cohort 2 RFA are also required in Cohort 3 (see: https://www.cde.ca.gov/ci/pl/21cslagrantprocess.asp). 
[bookmark: _Toc104968440][bookmark: _Toc228349866]Purpose
[bookmark: _Hlk216087637]The State Center and Regional Academies will develop and disseminate sustained professional learning and coaching. In partnership with the CCEE, SBE, and CDE, 21CSLA regional academies will develop a robust approach to expand the capacity of California leaders at all levels. Informed by improvement science, this initiative will improve instruction, schools, and districts to better meet the needs of underserved students. Grantees will transform education to improve access and opportunity for students and adults, especially California’s most vulnerable children, so that they can thrive. Grantees will provide responsive, just-in-time professional learning to address emerging issues and circumstances.
Grantees will develop and disseminate sustained professional learning, including coaching, that is rooted in local student and educator needs; grounded in cycles of inquiry and improvement; designed and structured to be ongoing, intensive, and embedded in practice; and focused on deepening leadership knowledge and capacity. Grantees will provide ongoing, high-quality professional learning and coaching, as well as develop the ability of school leaders to offer similar experiences in their contexts in order for 21CSLA to scale and spread across the state. Grantees will meet the following goals: 
· Provide high-quality regional and statewide professional learning opportunities to educational leaders that are consistent with the California QPLS, California Academic Standards, and Statewide SOS.
· Increase academic achievement and effective standards-aligned instruction through professional learning, communities of practice, and coaching.
· Provide sustained localized professional learning to site and LEA-based teams of teacher and site leaders that is relevant, job embedded, and provides site-based support. 
· Support implementation of existing core statewide efforts such as Universal Design for Learning, Multi-Tiered Systems of Support, the English Learner Roadmap, and Universal Transitional Kindergarten policy.
· Develop a cycle of activities, including theory, demonstration, practice, feedback, reflection, additional critical areas identified by key stakeholders, and coaching that is spaced over time and supports evidence-based continuous improvement.
· Support leaders to develop their instructional leadership, understanding of professional learning that builds educator capacity, supports asset-based pedagogies, and establishes and maintains a culture of continuous improvement.
[bookmark: _Toc104968441][bookmark: _Toc228349867]Timeline
[bookmark: _Hlk216087857]This timeline is subject to change, and the most recent up-to-date information can be found on the 21CSLA Grant Award Process webpage at https://www.cde.ca.gov/ci/pl/21cslagrantprocess.asp.

	Date
	Events

	May 13, 2026
	Announcement of 21CSLA Cohort 3 Applications and Instructions Posted Online

	May 20, 2026
	21CSLA Cohort 3 Application Work Session Question and Answers

	June 24, 2026
	21CSLA Cohort 3 Applications and Attachments Due Online

	September 3, 2026
	Posting of the Intent to Award

	September 14, 2026
	Deadline for Receipt of any Appeal

	October 1, 2026
	Project Start Date



[bookmark: _Toc104968442][bookmark: _Toc228349868]21st Century California School Leadership Academy Center Metrics and Deliverables
The 21CSLA Center plays an important role in serving as a liaison between state agencies and RAs, especially in the areas of policy, cohesion, data reporting and collection, and coherence with the SOS. It serves as a capacity builder for both California school leaders, and the Regional Academies to meet the expectations listed in this RFA. The 21CSLA Center does not function as an external evaluator of the 21CSLA Grant Program; however, it maintains a database to collect and report quantitative and qualitative data to the external evaluators, CDE, SBE, and CCEE. The 21CSLA Center develops the deliverables for each year in cooperation with the CDE, SBE, and CCEE. There is an expectation that the RAs will collaborate and follow the guidance and direction of the Center.
[bookmark: _Hlk213240863]The Center will continue to follow the specifications and criteria outlined in the original 21CSLA RFA and the Cohort 2 RFA. In addition, the CDE, CCEE, and SBE will consider all of the following metrics throughout the Cohort 3 performance period. The 21CSLA Center Metrics will be utilized to evaluate the performance of the Center in Cohort 3. The Center will be asked to track and monitor their progress on meeting the 21CSLA Center Metrics.
21CSLA Center Metrics
1. Employ at least one full-time project lead exclusively dedicated to the 21CSLA program and appropriate levels of staff, full-time equivalent, and/or contracted staff to support the RAs full participation in all 21CSLA program activities. 
2. [bookmark: _Hlk216088056]Develop the Cohort 3 deliverables including Universal Transitional Kindergarten and others in conjunction with the CDE, CCEE, and SBE, and in consultation with the RAs, and in alignment with EC 44690 and ESEA Title II, Part A.
3. Coordinate regular meetings between the Center and the RAs through a combination of virtual and in-person opportunities to inform, improve, and expand program services. 
4. Maintain, and as necessary, update the 21CSLA database to provide data as requested by the CDE, CCEE, SBE, and an external evaluator.
5. Build the capacity of 21CSLA RAs in expanding in scope and depth beyond current offerings and practice to address the needs of California’s evolving educational environment in alignment with CDE, CCEE, and SBE guidance.
6. Support the RAs engagement in continuous improvement practices to ensure high quality equity-centered coaching and professional learning through a combination of virtual and in-person connections.
[bookmark: _Hlk216088241]The CDE, SBE, and CCEE will collect data on the 21CSLA Center Metrics through the 21CSLA Center’s database, quarterly reports, mid-grant interviews, information provided by the 21CSLA Center, and any other qualitative and quantitative data deemed appropriate by CDE, SBE, and CCEE. The data reported will include participants numbers for Local Professionalized Learning, Communities of Practice, UTK, and Coaching. The 21CSLA Center Metrics are provided as Appendix B. 
All current 21CSLA grantees must certify that they are aware of and are committed to meet the fiscal and evaluative measures that will be implemented during the Cohort 3 grant performance period. Failure to consistently meet established deliverables and performance metrics may result in a grantee being deemed ineligible to apply for participation in the next 21CSLA cohort.
[bookmark: _Toc104968444][bookmark: _Toc228349869]Grant Awards and Payments
[bookmark: _Toc104183446][bookmark: _Toc303946389]The 21CSLA program is a three-year grant. Once the CDE approves grant awards for Cohort 3, the grant period will run from October 1, 2026, through September 30, 2027, and can be renewed annually for up to three years ending on September 30, 2029. Grant Award Notifications (GANs) will be issued each fiscal year for that year’s funding allocation. This award is made contingent upon the availability of funds. If the Legislature takes action to reduce or defer the funding upon which this award is based, this award will be amended accordingly. The 21CSLA program is a reimbursement grant. Grant payments are subject to fulfillment of all reporting requirements.
If you agree to the criteria set forth in this announcement, please complete the application and return it by June 24, 2026.
[bookmark: _Toc104968448][bookmark: _Toc228349870][bookmark: _Ref377733155]21st Century California School Leadership Academy: Center Cohort 3 Application 
[bookmark: _Toc30069832]Application Instructions
Proposals must address all questions and include all assurances and additional documentation requested. Applications are submitted electronically and are available on the 21CSLA web page at: https://www.cde.ca.gov/ci/pl/21cslagrantprocess.asp. All questions should be submitted to 21CSLA@cde.ca.gov. 
The CDE will carefully screen each application received by the due date for compliance with all requirements stated in this RFA. Only fully completed applications will be considered eligible for consideration. Knowledgeable reviewers will read, review, and score each eligible application using a scoring rubric (see Appendix A). Points will be awarded based on completeness and responsiveness of the application to each of the required application components.
Reviewers will be instructed to take a holistic approach in the application review process to rank and evaluate the application. Although scores from the review of the application is important, they are not the sole determiners for funding.
Each applicant may be invited to interview as part of the selection process. All costs associated with the interviews will be the responsibility of the applicant.
The CDE must receive your online submission no later than 5:00 pm on June 24, 2026. 
[bookmark: _Toc228349871]21st Century California School Leadership Academy Center: Application Questions
[bookmark: _Hlk210639286]Part 1: Lessons Learned in Cohort 1 and 2
A. Reflecting on the Center’s experience in Cohort 1 and 2, what have been some of your key lessons learned in providing support to the RAs?
B. Describe areas of achievement and areas for future growth you would pursue in Cohort 3.
[bookmark: _Hlk210639466]Part 2: Benefits of Center Support
A. How have the RAs benefited from the Center’s guidance and support in Cohort 1 and 2? Please include data to supplement your response, to the extent practicable. 
B. Provide examples of how the RAs have used what they have learned from the Center to improve their practice.
Part 3: Project Staff
At the time the proposal is submitted, every partner, if applicable, identified in the project, must have a programmatic role. Applicants must discuss in detail the composition of the partnership that will operate the project. Applicants must:
A. Complete Form B: 21CSLA Activities, Timeline, and Responsible Parties that clearly illustrates the individual, their role and responsibilities. Only one person can be identified as the Principal Investigator/Project Coordinator.
B. Describe the key project personnel from each of the partners, their roles and responsibilities in the project, their qualifications for these roles and responsibilities, and their time commitment base to the project. Explain why these personnel are essential to the successful management, functioning, and completion of the intended outcomes of the project. If the project requires hiring staff not currently employed by one of the partner agencies, include a brief description of the job(s) and the minimum qualifications.
C. Provide a curriculum vitae (CV) or resume (one page maximum) for each of the key project personnel listed on the organization chart. Do not submit a CV longer than one page. The CV or resumes can be included as attachments. Please see application instructions that detail the process for submitting attachments.

Part 4: Budget and Cost Effectiveness
A three-year budget and annual plan are required for the application. Project expenses must be identified using grant funds in the 2026–29 fiscal years. Please note that this project will be funded on an annual basis through a GAN. Note: All expenses must be allowable per federal guidance.

A. Complete the 21CSLA Proposed Project Budget Summary (Form C) for the three-year budget for up to $6 million ($2 million for each year). Year 1 will be from October 1, 2026, through September 30, 2027. Year 2 will be from October 1, 2027, through September 30, 2028. Year 3 will be from October 1, 2028, through September 30, 2029.
B. [bookmark: _Toc223943204][bookmark: _Toc228349872]Provide a detailed 21CSLA Proposed Project Budget Narrative (Form D) for the three-year budget justifying each line item cost contained in the 21CSLA Proposed Budget Narratives. The narrative should include how the proposed costs are allowable, necessary, and reasonable in terms of project activities, benefits to participants, and project outcomes. 
Metrics, Assurances, and Certifications
Metrics, assurances, certifications, terms, and conditions are requirements of applicants and a condition for grantees receiving funds. The signed grant application submitted to the CDE is a commitment to comply with the assurances, certifications, terms, and conditions associated with the grant, including, but not limited to, the provisions stated in this RFA.
Assurances and Certifications
The Director/Lead Investigator/Program Lead must agree to the 21st Century California School Leadership Academy Metrics and Program Assurances for Cohort 3: Regional Academies (Appendix B) through the online application. Grantees must comply with the General Assurances and Certifications. Applicants do not need to sign and return the General Assurances and Certifications with the application. Instead, applicants must download the General Assurances and Certifications and keep them on file and available for compliance reviews, complaint investigations, or audits. The General Assurances and Certifications are available on the CDE Funding Forms web page at https://www.cde.ca.gov/fg/fo/fm/ff.asp.


Terms and Conditions
The 21CSLA Grant Award Notifications, also referred to as the AO-400 Form, will be signed by the State Superintendent of Public Instruction and sent to each awardee before the beginning of the grant’s performance period. The AO-400 is the official document signed by the authorized official stating the amount and the terms and conditions of an award for a discretionary grant. The GAN must be signed by the authorized agent and returned to the CDE within 10 working days.

All funds must be expended within the dates designated on the AO-400 and for not more than the maximum amount indicated on the GAN. Encumbrances may be made at any time after the beginning date of the grant stated on the AO-400. No extensions of this grant will be allowed.

A budget revision is required if expenditures exceed 10 percent of the authorized budget item total in the approved budget for a single year. The budget revision must be approved by the CDE before expenditures are made.

The budget must demonstrate how the grant will be used to develop, implement, and sustain the proposed activities. Proposed expenditures must demonstrate appropriate use of funds.

Unique Entity Identification Number

Applicants will submit their agency’s Unique Entity Identification (UEI) number, which replaces the Data Universal Numbering System (DUNS) number as a part of their application. To obtain a UEI, go to https://sam.gov/.

Allowable Activities and Costs

Budgets for the use of grant funds will be reviewed and scored as part of the application process. Items deemed non-allowable, excessive, or inappropriate will be eliminated, and the budget adjusted (or requested to be adjusted) accordingly. Budgets that include non-allowable, excessive, or inappropriate items will receive a lower score. Generally, all expenditures must contribute to accomplishing the project’s goals and activities as described in the narrative.

In accordance with the Cash Management Improvement Act, disbursements of federal funds must be limited to the minimum amounts needed and must be timed to the actual, immediate cash requirements of the grantee in carrying out the project. In other words, funding should be provided as close as possible to the actual disbursement of funds for the direct project costs by the grantee. The CDE is responsible for ensuring that grantees do not accrue federal funds in excess of immediate needs. CDE federal program grantees are required to report and remit interest to the CDE at least quarterly. Although grantees are allowed to keep interest amounts up to $500 per year for administrative purposes, the $500 is in total for all federal programs, not for each federal program. 
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[bookmark: _Toc104968452][bookmark: _Toc228349873][bookmark: _Toc104968453]Appendix A: 21st Century California School Leadership Academy Scoring Rubric for Cohort 3 Center Renewal Application

Part 1— Lessons Learned in Cohort 1 and 2 (16 points)
	OUTSTANDING (8 points)
	STRONG (6 points)
	ADEQUATE (4 points)
	MINIMAL (2–0 points)

	The Center completely and clearly explained the key lessons learned in providing support to the RAs.
	The Center provided a strong explanation of the key lessons learned in providing support to the RAs.
	The Center adequately explained the key lessons learned in providing support to the RAs.
	The Center minimally explained the key lessons learned in providing support to the RAs.

	The Center completely and clearly explained areas of achievement and areas of future growth for Cohort 3.
	The Center provided a strong explanation of areas of achievement as well as areas of future growth for Cohort 3.
	The Center provided a strong explanation of areas of achievement as well as areas of future growth for Cohort 3.
	The Center minimally explained areas of achievement as well as areas of future growth for Cohort 3.



Part 2— Benefits of Center Support (16 points)
	OUTSTANDING (8 points)
	STRONG (6 points)
	ADEQUATE (4 points)
	MINIMAL (2–0 points)

	The Center completely and clearly explained how the RAs benefited from the Center’s guidance and support and included comprehensive data.
	The Center provided a strong explanation of how the RAs benefited from the Center’s guidance and support and included demonstrative data.
	The Center adequately explained how the RAs benefited from the Center’s guidance and support and included adequate data.
	The Center minimally explained how the RAs benefited from the Center’s guidance and support and included minimal or no data.

	The Center completely and clearly explained and provided examples of how the RAs have used what they have learned from the Center to improve their practice.
	The Center provided a strong explanation, and examples of how the RAs have used what they have learned from the Center to improve their practice.
	The Center adequately explained how the RAs have used what they have learned from the Center to improve their practice.
	The Center minimally explained how the RAs have used what they have learned from the Center to improve their practice.




Part 3 – Project Staff (12 Points)
	OUTSTANDING (4 points)
	STRONG (3 points)
	ADEQUATE (2 points)
	MINIMAL (1–0 points)

	The 21CSLA Activities Chart (Form B) is detailed and clearly illustrates the roles and responsibilities of all project staff.
	The 21CSLA Activities Chart (Form B) clearly illustrates the roles and responsibilities of all project staff.
	The 21CSLA Activities Chart (Form B) adequately illustrates the roles and responsibilities of all project staff.
	The 21CSLA Activities Chart (Form B) minimally illustrates the roles and responsibilities of all project staff.

	Thoroughly and convincingly describes the key project personnel from each of the partners, their roles and responsibilities in the project, their qualifications, their time commitment, and why these personnel are essential to the intended outcomes of the project. If the project will hire staff not currently employed by one of the partner agencies, application includes a thorough and convincing description of the job(s) and the minimum qualifications.
	Clearly describes the key project personnel from each of the partners, their roles and responsibilities in the project, their qualifications, their time commitment, and why these personnel are essential to the intended outcomes of the project. If the project will hire staff not currently employed by one of the partner agencies, application includes a strongly worded description of the job(s) and the minimum qualifications.
	Adequately describes the key project personnel from each of the partners, their roles and responsibilities in the project, their qualifications, their time commitment, and why these personnel are essential to the intended outcomes of the project. If the project will hire staff not currently employed by one of the partner agencies, application includes an adequate description) of the job(s) and the minimum qualifications.
	Minimally describes the key project personnel from each of the partners, their roles and responsibilities in the project, their qualifications, their time commitment, and why these personnel are essential to the intended outcomes of the project. If the project will hire staff not currently employed by one of the partner agencies, application includes an incomplete description of the job(s) and the minimum qualifications.

	Provides a one-page CV or resume for all of the key project personnel listed on the Activities Chart.
	Provides a one-page CV or resume for some of the key project personnel listed on the Activities Chart.
	Provides a one-page CV or resume for at least one of the key project personnel listed on the Activities Chart.
The response may not cover all items.
	No CV or resume provided.
The response does not cover all items.


Part 4— Budget and Cost Effectiveness (8 points)
	OUTSTANDING (4 points)
	STRONG (3 points)
	ADEQUATE (2 points)
	MINIMAL (1–0 points)

	Thoroughly and convincingly details the allowable and appropriate project expenses to support the activities of the 21CSLA for Years 1, 2, and 3 of the grant program.
	Clearly identifies the allowable and appropriate project expenses to support the activities of the 21CSLA for Years 1, 2, and 3 of the grant program.
	Adequately identifies the allowable and appropriate project expenses to support the activities of the 21CSLA for Years 1, 2, and 3 of the grant program.
	Minimally identifies the allowable and appropriate program expenses to support the activities of the 21CSLA for Years 1, 2, and 3 of the grant program.

	Provides thorough and clearly explained budget narratives describing each line item for each budget year. Completes Forms C and D. Note: All expenses must be allowable per federal guidance.
	Provides clear budget narratives describing each line item for each budget year. Completes Forms C and D. Note: All expenses must be allowable per federal guidance.
	Provides adequate budget narratives describing each line item for each budget year. Completes Forms C and D. Forms C and D may not be complete or may have errors.
	Provides limited budget narratives describing each line item for each budget year. Completes Forms C and D. Forms C and D may not be complete or may have errors.




[bookmark: _Toc104968457][bookmark: _Toc201312540][bookmark: _Toc228349874][bookmark: _Toc104968458]Appendix B: 21st Century California School Leadership Academy Cohort 3 Center Metrics and Deliverables
[bookmark: _Toc228349875]Metrics

1. Employ at least one full-time project lead exclusively dedicated to the 21CSLA program and appropriate levels of staff, full-time equivalent, and/or contracted staff to support the RAs full participation in all 21CSLA program activities. 
2. Develop the Cohort 3 deliverables including Universal Transitional Kindergarten and others in conjunction with the CDE, CCEE, and SBE, and in consultation with the RAs, and in alignment with EC 44690 and ESEA Title II, Part A.
3. Coordinate regular meetings between the Center and the RAs through a combination of virtual and in-person opportunities to inform, improve, and expand program services. 
4. Maintain, and as necessary, update the 21CSLA database to provide data as requested by the CDE, CCEE, SBE, and an external evaluator.
5. Build the capacity of 21CSLA RAs in expanding in scope and depth beyond current offerings and practice to address the needs of California’s evolving educational environment in alignment with CDE, CCEE, and SBE guidance.
6. Support the RAs engagement in continuous improvement practices to ensure high quality equity-centered coaching and professional learning through a combination of virtual and in-person connections.
[bookmark: _Toc223943209][bookmark: _Toc228349876]Program Assurances
· All of the parties entering into this grant agree to be subject to the examination and audit of the State Auditor for a period of five years after final payment under the grant. Grantees agree to obtain a timely audit where required in accordance with applicable audit guidelines.
· A budget revision is required if expenditures exceed 10 percent of the authorized budget item total in the approved budget for a single year. The budget revision must be approved by the California Department of Education (CDE) before expenditures are made.
· All subcontracts or subgrants pursuant to this grant shall be subject to the examination and audit by the State Auditor for a period of five years after the final payment under the grant. 
· Grantees will be adaptive, responsive, and work to ensure coherence with existing systems of support and professional learning within the state. 
· Grantees will work to build the capacity of local educational agencies through professional learning aligned to the California Quality Professional Learning Standards.
· Grantees will convene and utilize an advisory committee.

· Grantees will provide information and all reports as referenced in the 21st Century California School Leadership Academy Program Request for Applications.
· Grantees will provide programmatic and expenditure reports and meet with the CDE on a quarterly basis. 
· Ownership of any copyrights, patents, or other proprietary interests that may result from grant activities shall be governed by applicable state regulations.
· Grantees shall ensure that any new professional learning or course materials, including curriculum, developed as a result of this grant are available as open educational resources.
· Grantees commit to reviewing the Family Educational Rights and Privacy Act (FERPA) in relation to the proposed project. Information on FERPA is available on the U.S. Department of Education FERPA web page at https://studentprivacy.ed.gov/ferpa.
· The Project Director/Project Lead will gather educator and student release forms for videos, interviews (which may include focus groups), and observations, if applicable. 
· The Project Director/Project Lead will collect and keep on file agendas and minutes for project meetings, professional learning activities, and follow-up professional learning.


California Department of Education
March 2026 
image1.png




image2.jpeg
7%

CALIFORNIA COLLABORATIVE
FOR EDUCATIONAL EXCELLENCE




