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Slide 1: Title Slide
Welcome to the Education for Homeless Children and Youth, also known as, EHCY, Request for Applications Webinar. This Request for Applications, referred to as RFA, is for the fiscal years (FY) 2015−18. Fiscal years will be referred to as FY in future slides.
Slide 2: Presenter

My name is Leanne Wheeler and I am an Education Programs Consultant in the School Turnaround Office at the California Department of Education (CDE).

Slide 3: Define Homelessness

Before we begin our discussion of the components of the actual RFA, it is important to discuss the definition of homelessness. According to Title 42 of the United States Code, Section 11434(2)(A), homeless is defined as an individual who lacks a fixed, regular, and adequate nighttime residency. The definitions of fixed, regular, and adequate are defined in the next two slides.
A fixed residence is a residence that is stationary, permanent, and not subject to change.

Slide 4: Define Homelessness (Cont.)

A regular residence is one that is used on a normal, standard, and consistent basis. An adequate residence is a residence that is sufficient for meeting both the physical and psychological needs typically met in home environments.

Slide 5: Define Homelessness (Cont.)

Some examples of homelessness can include sharing of housing due to economic hardship. It can also include living in motels or hotels; public or private places not designed for sleeping; or trailer parks.
Slide 6: Define Homelessness (Cont.)

Other examples might include those who are living in campgrounds, cars, parks, abandoned buildings, emergency shelters, or transitional shelters.
Slide 7: Define Homelessness (Cont.)

Substandard housing, which means falling short of a standard or norm, can be another example of homelessness. In this case, you might want to consider some factors, such as any health and safety concerns; the number of occupants per square foot; the age of the occupants; and/or, state and local building codes.
Slide 8: Define Homelessness (Cont.)

An unaccompanied youth who is defined as not being in the physical custody of a parent or guardian can be considered homeless, if they lack a fixed, regular, and adequate nighttime residence. Children or youth awaiting foster care placement are also considered to be homeless until they are placed in a permanent placement. Migratory children who lack a fixed, regular, and nighttime residency are also considered homeless. Finally, individuals living in shelters or abandoned in hospitals are considered homeless.
Slide 9: Equal Access

Once a local educational agency (LEA) identifies a homeless student, the LEA is required to ensure that homeless students have equal access to all programs. Slide 9 lists some of the educational programs that homeless students should be able to participate in, if they meet the eligibility criteria.
Slide 10: Equal Access (Cont.)

Other programs would also include school meal programs and before- and after-school programs. 
It is important to note that homeless preschoolers may be given priority enrollment and unaccompanied youth have the right to enroll in school without a parent or guardian.
Slide 11: Segregation
Homeless students are not to be stigmatized or segregated on the basis of their homeless status. An example of homeless students being stigmatized or segregated would be if an LEA placed all of its homeless students at a specific school site.

Slide 12: Introduction to the RFA

We will now review the requirements of the 2015–18 EHCY RFA. You can access the application and instructions at the link provided on this slide, as well as other RFA resources such as the Letter of Intent, the federal law, and the federal non-regulatory guidance.
We have made substantial changes to the 2015–18 EHCY RFA compared to the previous 2012–15 RFA. As we move through today’s presentation, we will discuss those changes.
Slide 13: Purpose

The purpose of these funds is to facilitate the enrollment, attendance, and success in school for homeless children and youth. LEAs are required to use these funds for supplemental activities to carry out the purpose of the law.
Slide 14: Supplemental Activities
There are 16 authorized activities that these funds can be used for. These activities are listed in the next four slides. They include:

1. Tutoring, supplemental services, and enriched educational services
2. Expedited evaluations
3. Professional development
4. Referral services
5. Assistance to defray the cost of transportation
Slide 15: Supplemental Activities (Cont.)

6. Early childhood education programs
7. Services to attract, engage, and retain students in programs
8. Before-, after-school, and summer programs
9. Purchase of school supplies
Slide 16: Supplemental Activities (Cont.)

10. Fees for tracking, obtaining, and transferring records
11. Parent education and training
12. Coordination between school and agencies
13. Student services and referrals

Slide 17: Supplemental Activities (Cont.)

And last, but not least:
14. Activities to address issues related to domestic violence
15. Adaption of space and purchase of supplies for any nonschool facility
16. Other extraordinary or emergency assistance

Slide 18: Eligibility Criteria

For the purpose of this grant, LEAs are defined as school districts, direct-funded charter schools, consortium of LEAs, and county offices of education (COEs). All LEAs with at least 50 enrolled homeless children and youth are eligible and encouraged to apply for the EHCY Grant Program funds.

For those LEAs that do not have at least 50 enrolled homeless children and youth criteria (preschool through ungraded), a consortium of LEAs can be created to meet the application criteria. A consortium is a combination of LEAs.

LEAs that apply as a consortium must remain in the consortium for the entire three-year project period. One LEA in the consortium will identify itself as the lead LEA. The lead LEA will submit the application, and act as the fiduciary agent. Every individual LEA affiliated with the consortium is responsible for collecting and submitting required data on homeless children and youth for the reporting period. If a member chooses to leave the consortium, they will be defunded as of the date of their withdrawal.

Slide 19: Eligibility Criteria (Cont.)

The number of enrolled homeless children and youth should be consistent with the LEA’s FY 2013–14 data from the California Longitudinal Pupil Achievement Data System (CALPADS) Fall 1 submission.

Slide 20: Additional Eligibility Criteria for County Offices

COEs that apply are expected to serve the entire county. In addition to the authorized activities previously mentioned, COEs must use countywide homeless education data to target professional development activities, as well as build awareness and address educational needs.
Slide 21: Additional Eligibility Criteria for County Offices (Cont.)

COEs must also provide professional development and technical assistance to all homeless liaisons within the county, including charter schools, as well as disseminate homeless education materials and resources to all community agencies, school districts, and organizations working with homeless children, youth, and their families.
Slide 22: Submission Process

The RFA should follow the submission process. All applications must be received, not postmarked, at the CDE no later than 4 p.m. on Tuesday, February 3, 2015. Faxed or e-mailed applications will not be accepted, as well as, late applications. The narrative portion of the application has a 15, single-spaced, page limit.
Slide 23: Submission Process (Cont.)

The application format must be in 12 point Arial font and have one-inch margins. Any other materials submitted including charts, graphs, or tables must also be in 12 point Arial font and be included in the 15 page narrative.
Slide 24: Submission Process (Cont.)

One original and two copies of the RFA must be mailed to the School Turnaround Office at the address provided on this slide. Please remember that this is a very competitive grant. Prospective applicants must follow the RFA format and content requirements for preparing applications. Applications that do not meet these specifications will be returned without review.

Slide 25: Submission Process (Cont.)

For those LEAs that would like to hand deliver their application, there will be staff at a table in the CDE lobby on February 3, 2015, from 9 a.m. to 4 p.m. to receive applications. The CDE is located at 1430 N Street, Sacramento, CA 95814.
If you choose to deliver your RFA before February 3, 2015, please contact Leanne Wheeler by phone at 916-319-0383 or by e-mail at lwheeler@cde.ca.gov.
Slide 26: Submission Checklist

On page 7 of the RFA, there is a “checklist” of the items that are required to be included in the application. Please refer to slide 26 and 27 for those items.
As we go through this list, it is important to note that all consortium members must also submit all required pages.
Slide 27: Submission Checklist (Cont.)

These items will show the readers that the LEA has been implementing the provisions of the law.

Letters of Support are required and may be from outside organizations that work collaboratively with the LEA; or from individuals who have directly benefitted from the applicant’s homeless education program. Individuals should not be employees of the LEA, and organizations should not be another LEA. Three letters are sufficient from a consortium.

Slide 28: Application Review

All applications meeting RFA requirements will be read and scored by trained readers. The readers will consist of representatives from various backgrounds and perspectives, such as teachers and administrators, district and central office staff, private and community foundation personnel, staff from LEAs, and CDE staff. A scoring rubric will be used as the basis for rating applications. The rubric is on page 19 of the RFA.
Slide 29: Application Review (Cont.)

The final scores will be based on the quality of the application, articulated needs, and the ability to meet such needs.

Slide 30: Application Review (Cont.)

If you are interested in being a reader, please contact Pat Boncella using the contact information on the slide.

Slide 31: Award Amounts

Amounts of funding will be determined by the number of homeless children and youth enrolled in each LEA and certified on the 2013–14 Fall 1 data submission through CALPADS. Please use the table on this slide to determine the amount for which your LEA can apply.

Slide 32: Award Amounts (Cont.)

The amount of funding awarded to successful grant applicants will depend upon how well the budget in the application supports the proposed program based on the number of children and youth served. It will also depend on the array of services to be provided, and services and resources that may be available from other agencies. Funding requests should be commensurate with the scope of the planned program.
The CDE reserves the right to fund applications at a lesser amount if it is judged that the proposed program can be implemented with a smaller budget than requested, or if the federal allocation is not sufficient to fully fund all applications that merit award.

Slide 33: Distribution of Funds

Please remember that this is a three-year project period, beginning in FY 2015−16. Funds are made available on an annual basis and are contingent on federal allocations.

The CDE will issue Grant Award Notifications (GAN) to successful applicants after July 15, 2015.

Slide 34: Distribution of Funds (Cont.)

The grant award project period for the first year is from July 1, 2015, to June 30, 2016. Grantees are not allowed to carryover any of their unspent funds.

Slide 35: Distribution of Funds (Cont.)

The distribution of funds and payment schedule is as follows:

· Thirty percent will be paid after the required forms are submitted. These forms include a signed GAN and Grantee Budget Request.
· The subgrantee must spend at least 65 percent of the previous payment to be eligible for another payment.
Slide 36: Distribution of Funds (Cont.)

Funds are distributed based on the expenditure reporting dates listed below:
· Thirty percent will be paid after the CDE receives and approves the November 10 expenditure report, providing that the LEA has expended at least 65 percent of its first payment.
· Thirty percent will be paid after the CDE receives and approves the March 10 expenditure report, providing that the LEA has expended at least 65 percent of its previous payment.
· Up to 10 percent will be reimbursed to the LEA after the CDE receives and approves the August 15 final expenditure report.
Slide 37: Letter of Intent

If you intend to submit an application for the EHCY Grant Program, you must complete and return the Letter of Intent, page 11 of the RFA, no later than 5 p.m., on Friday, November 21, 2014. This form enables CDE staff to prepare for the review process.

Slide 38: Letter of Intent (Cont.)

Please fax the Letter of Intent to 916-319-0123 or you may mail the Letter of Intent to the address provided on this slide. Please do not submit both a faxed copy and a mailed copy.

Slide 39: Application Fact Sheet

The Application Fact Sheet replaces the abstract in many applications and allows the readers to develop a better understanding of the LEA and its demographics. It is a requirement of the application. An application without an Application Fact Sheet will be considered incomplete and disqualified. If you are a consortium, each LEA must complete its own Application Fact Sheet.
Please make sure that the Application Fact Sheet has all required signatures, including the Superintendent or Designee, on the last page.

Slide 40: Assurances and Required Signatures

The Assurances and Required Signatures page should also be submitted with your completed application. Make sure that the three signatures are included. It is important to show that your Superintendent or Designee, Categorical Programs Director, and Homeless Liaison are supporting the activities in the application.

All members of a consortium must complete and sign the Assurances Page.

Slide 41: Narrative Recommendations

There is a new section of the RFA entitled “Narrative Recommendations.” It gives applicants some guidance for completing the narrative. The application should read as a program with connections made between needs, goals, objectives, activities, and expenses.

Slide 42: Narrative Recommendations (Cont.)

The services described in the RFA need to supplement the regular academic program that is already in existence. In addition, the proposed program should be aligned to the identified needs and the budget should be aligned to the proposed program.

Slide 43: Narrative Recommendations (Cont.)

Each LEA must complete a needs assessment to determine the needs of their homeless students and how best to meet those needs. The National Center for Homeless Education, funded by the U.S. Department of Education, has created a guide entitled “Educating Homeless Children and Youth: Conducting Needs Assessments and Evaluating Services.” You can locate the link to this guide on page 17 of the RFA; however, LEAs are not required to use this needs assessment. LEAs can use other needs assessments, if desired.
COEs must remember to address how they will support all LEAs in the county, including the charter schools.

To ensure that programs give proper emphasis to internal and external collaboration, the CDE has prioritized certain activities for homeless children and youth. Activities that encourage the program’s sustainability, such as collaboration, coordination, and professional development will be weighted more heavily in the scoring process. In preparing your responses to questions 5 and 6, please be sure to describe how your collaboration with other entities or other LEA programs enables the LEA to leverage its grant funds.

The next several slides address each narrative response in more detail.
Slide 44: Narrative Questions

The first narrative response asks LEAs to describe its demographics and the current homeless education program as it relates to the implementation of the McKinney-Vento Homeless Assistance Act.

Slide 45: Narrative Questions (Cont.)

The second response requires LEAs to describe the needs assessment tool that was used to determine the needs of homeless children, youth, and their families, as well as the LEA’s EHCY program. The narrative should address the LEA’s need for any systemic changes.

Slide 46: Narrative Questions (Cont.)

The third narrative asks for a description of the LEA’s program and associated activities that will be funded with the 2015–18 EHCY grant, including an implementation plan. Here, the LEA should explain how the program and activities will help meet the identified needs.

Slide 47: Narrative Questions (Cont.)

The fourth narrative asks the LEA to describe how the LEA involves, supports, and serves parents or guardians of homeless children and youth, as it relates to their participation in their children’s education.

Slide 48: Narrative Questions (Cont.)

The fifth narrative response will be weighted heavier due to the need for coordination and collaboration. The LEA should describe all coordination and collaboration efforts with other entities and other LEAs that will enhance the LEA’s ability to serve its homeless children and youth such as, other LEAs, nonprofits, community service providers, other public agencies, etc.

Slide 49: Narrative Questions (Cont.)

The sixth response deals with coordination and collaboration. The LEA should describe all coordination and collaboration efforts with existing programs within the LEA that will enhance its ability to serve its homeless children and youth, such as Elementary and Secondary Education Act (ESEA) Title I, transportation, free and reduced price meals, etc.

Slide 50: Narrative Questions (Cont.)

With the seventh response, the LEA must describe the integration and interventions it provides in order to meet the educational and academic needs of homeless children and youth regardless of the funding source, including ESEA Title I, Part A funding.

Slide 51: Narrative Questions (Cont.)

The eighth and final response in the 15 page narrative should describe how it will evaluate the program’s effectiveness and use the evaluation results to improve the program in subsequent years.

The next few slides discuss the required budget forms.
Slide 52: Narrative Questions (Cont.)—Budget

Each applicant will need to complete the budget form and provide a narrative for the itemized budget. In the budget narrative, the LEA should describe how the amount allocated to each line-item supports the proposed program and meets the identified needs of homeless children and youth in the LEA.

In the Services and Other Operating Expenditures (5000 series), the LEA should approximate costs for up to two mandatory coordinators’ meetings that each applicant or designee will be required to attend. This form and budget narrative is not part of the 15 page narrative limit.

Please remember, the funds for this program must be used to supplement, or increase the level of services, and not supplant, or replace funds from nonfederal sources. Any program activity required by State law and State Board of Education rules and/or policies may not be paid with these funds.
Slide 53: Narrative Questions (Cont.)—Budget
The budget narrative must also include the following components:
a. For the Certificated and Classified Personnel Salaries, provide the classification and the full-time equivalent.
b. For staff who will be funded with EHCY, provide a duty statement.
c. For the Services and Other Operating Expenditures (5000 series), describe any services performed by outside consultants.

Slide 54: Rubric

Scoring will be based on the rubric that follows each narrative question. When providing a response, please respond to each narrative question in the narrative response box below each question. Remember that each response has its own criteria. Be aware that an impaction percentage has been added to the scoring rubric.
The impaction chart is on the next slide.
Slide 55: Impaction Percentage

The CDE will calculate an impaction percentage for each applicant and award points based on the chart provided on this slide. In addition to the points available through the narrative, applications will be given points based on the percentage of homeless students enrolled in the LEA compared to the total enrollment of the LEA. Awards are given to applications based on quality, as well as need.

Slide 56: Contacts

Please contact us if you have any questions at the information provided on this slide.
Thank you.
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