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I. OVERVIEW
The California Department of Education (CDE) invites any interested county office of 
education (COE) to submit a single application to be named as the lead agency for the 
California Statewide Early Math Initiative (Initiative). The Initiative is intended to result in 
resources, communications and professional learning that will improve immediate and 
long-term mathematical outcomes for children from birth through age eight. The 
initiative is expected to provide scalable, regionally responsive professional learning and 
coaching for early learning and care (ELC)1 and early elementary teacher leaders and 
administrators and is expected to result in the development and dissemination of 
materials, tools, and strategies that will give educators, communities, and families the 
resources they need to introduce mathematical concepts effectively and confidently. 
The Initiative aims to increase awareness of the importance of early math, support the 
adults who work with young children in providing high-quality, frequent, engaging early 
math experiences and to reshape perceptions and understanding about early math. 
$11,122,000 has been allocated for a single COE to lead these activities.  

A. Introduction

In 2013, the Local Control Funding Formula (LCFF) fundamentally changed how the 
state provides resources to local educational agencies (LEAs) and holds them 
accountable for building local capacity to improve student performance. The Local 
Control and Accountability Plan (LCAP), an integral component of the LCFF, provides a 
way for LEAs to plan their continuous improvement by describing their goals, actions, 
and services for all pupils. In 2017, the California School Dashboard (Dashboard) was 
launched to help districts identify strengths and weaknesses to inform their LCAPs.  

The California Statewide System of Support, which is rooted in building local capacity 
and identifying and eliminating inequities, is being established to build local capacity to 
ensure that LEAs are equipped to develop, implement, and evaluate strategies to 
ensure that each student has the resources they need to succeed. The California 
Statewide System of Support includes CDE, the California Collaborative for Educational 
Excellence (CCEE), county offices of education, as well as newly identified entities such 
as the special education resource lead agency network, the geographic lead agency 
system, and the Initiative. The Initiative Lead Agency (Lead Agency) will focus on 
improving local outcomes in early math. 

Building a strong early math foundation is critically important. 

In June 2013, the Governor’s State Advisory Council on ELC released California’s 
Comprehensive Early Learning Plan. The plan identified that between 35 percent and 

_____________________ 

1 For this Request for Application (RFA), ELC includes infant and toddler care through 
preschool programs. 
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55 percent of California’s second- and third-graders are not achieving grade-level 
proficiency in core subjects. The plan also highlighted that, “Early gaps in school 
readiness that are evident in kindergarten are mirrored in third-grade standardized test 
results. Kindergarteners who enter school behind are likely to remain behind as they 
move through the education system, and third-graders who are behind are far less likely 
to graduate from high school on time.” Additionally, recent research has highlighted the 
importance of early math skills in predicting later academic success.2 

More than 50 percent of California’s children at every grade level are not achieving state 
academic standards in math. California achievement data clearly demonstrate that 
elementary, middle and high school students are not acquiring the mathematical 
foundation needed for college and career success. This calls for an ambitious, 
collaborative statewide strategy to provide resources, training, coaching, and 
communications. This approach needs to begin with our earliest learners.  

In June 2010, the State of California replaced its existing mathematics standards by 
adopting the California Common Core State Standards for Mathematics. 
Implementation of the new math standards has been inconsistent across the state. 
Families, teachers, and administrators have continuing misconceptions and insufficient 
understanding of the teaching and learning shifts required to effectively implement the 
California Common Core State Standards for Mathematics.  

The 2017 scores for the California Assessment of Student Performance and Progress 
(CAASPP) in mathematics dramatically underscore the need to develop and implement 
a strategic statewide approach that will result in stronger math gains so California 
students are successful in college and career. California State Universities and 
community colleges consider high scores on the Smarter Balanced Mathematics 
Assessment to be a reliable indicator of readiness for college-level mathematics 
courses. Test results of grade eleven students indicate that only 32.14 percent are 
ready or conditionally ready for college credit bearing course work in mathematics.  

Disaggregated scores further highlight the need statewide, as 87.68 percent of English 
learners, 65.44 percent of economically disadvantaged students, and 88.89 percent of 
students with disabilities did not meet the mathematics standard in 2017. Further 
concerns are revealed by achievement gap data; statewide 80.98 percent  

 

_____________________ 

2 Christensen, N. (April 2011). Early math skills predict later academic success. 
https://phys.org/news/2011-04-early-math-skills-academic-success.html. 

  

https://phys.org/news/2011-04-early-math-skills-academic-success.html
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of African American or Black students and 74.8 percent of Latino or Hispanic students 
did not meet the standard. In contrast 27.31 percent of Asian and 47.15 percent of 
White students did not meet the standard. 

These results highlight the need to develop and implement culturally responsive and 
inclusive tools, approaches, strategies, and learning opportunities for educators, 
families, and communities that are specifically targeted toward improving mathematical 
learning outcomes for children from birth to age eight by creating a strong early math 
foundation to support lifelong mathematical and career success. These tools, 
approaches, strategies and learning opportunities must be designed to promote the 
academic achievement of students in math, must be evidence-based, and the outcomes 
from the use of these tools and strategies must be measurable. 

B. Goals 

The Initiative has been established for the purpose of: 

1. Developing, scaling, and creating mechanisms for greater reach and 
sustainability of an ELC and elementary teacher coaching and leadership model 
across the state. This includes those who work with children from birth to age 
eight in both care and educational settings.  

2. Building and increasing the mathematical confidence, leadership, and content 
knowledge of ELC teachers and providers and families.  

3. Bridging the mathematics education disconnect between ELC; transitional 
kindergarten/kindergarten through grade twelve; and higher education.  

4. Disseminating math teaching and leading strategies and resources to ELC 
teachers and providers and families statewide, with strong emphasis on play and 
literacy-based learning activities, through existing distribution channels and by 
leveraging technology and innovative virtual and web platforms. 

5. Developing approaches and outreach guidance that will build family and 
community confidence, comfort, and willingness to support children’s 
mathematical development.   

6. Expanding existing early math communication efforts designed to enhance family 
and teacher understanding of formal and informal means of strengthening and 
fostering children’s math knowledge and abilities. 

7. Uniting COEs, ELC programs, LEAs, teacher associations, higher education, 
state agencies, researchers, administrators, teachers, and families as partners in 
changing the culture around mathematics and improving math outcomes 
statewide and connecting and leveraging other science, technology, engineering, 
and math (STEM) initiatives and projects.  
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8. Improving the mathematical outcomes for the children of California, as measured
by state assessments, achievement of learning objectives, the Desired Results
Developmental Profile (DRDP), and other state and local measures.

The Lead Agency will be selected by the Executive Director of the State Board of 
Education (SBE) and the CDE to co-administer the Initiative.  

The CDE and SBE retain the rights for no-cost use, replication, and distribution of any 
and all materials, designs, or programs developed through the use of these funds.  

C. Responsibilities

The Lead Agency selected for this work must demonstrate the capacity to do all of the 
following: 

1. Develop and scale a teacher coaching and leadership model across the state,
working in conjunction with regional partners to ensure the effectiveness of the
model.

2. Work collaboratively with other COEs, LEAs, higher education partners,
educational organizations/associations, and state entities.

3. Communicate regularly with the CDE-Early Learning and Care Division (ELCD),
the Executive Director of the SBE or his or her designee, and other initiative
partners.

4. Develop resources that are broadly applicable, accessible, equitable, and
relevant statewide.

5. Play a leadership role in disseminating early math resources, strategies, and
information and serve as a resource to LEAs and community stakeholders in
applying that information to their local context.

6. Partner with other CDE related STEM initiatives and projects.

7. Coordinate with California’s Quality Rating and Improvement System (QRIS),
Quality Counts California (QCC) to ensure participating ELC sites also are
participating in their local QCC.

8. Provide evaluation of the Initiative deliverables to include:

• The effectiveness of the communication and resource components

• The regional participation rates of educators supported by the teacher
coaching and leadership model

• The effectiveness of the coaching and leadership model
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• Use of the DRDP and DRDP online for the ELC sites

II. PROGRAM DESCRIPTION

A. State Statute and Authority

The Every Student Succeeds Act (ESSA), Title II, Part A authorizes states to use funds 
to: 

• Build systems of support for excellent teaching and leading

• Support opportunities for principals, other school leaders, teachers,
paraprofessionals, early childhood education program directors, and other early
childhood education program providers to participate in joint efforts to address
the transition to elementary school, including issues related to school readiness

• Develop and provide professional development and other comprehensive
systems of support for teachers, principals, or other school leaders to promote
high-quality instruction and instructional leadership in science, technology,
engineering, and mathematics subjects, including computer science

The 2018–19 State Budget Act (Budget Act) appropriated $11,122,000 in one-time 
federal funds to be used, consistent with the statewide system of support pursuant to 
Article 4.5 (commencing with EC Section 52059.5) of Chapter 6.1 of Part 28 of Division 
4 of Title II of the Education Code, to support a statewide early math initiative that 
includes the development, identification, and distribution of early math resources, 
professional learning and coaching for educators, and mathematical learning 
opportunities for children. Specifically this appropriation reflects the one-time availability 
of $3,059,000 federal Title II funds and $8,063,000 federal Title IV funds to support a 
statewide early math initiative focused on pupils in pre-kindergarten through grade 3, 
inclusive. The Budget Act requires the CDE, with the approval of the Executive Director 
of the SBE, to develop award and administer this one-time grant. 

B. Grant Information

This application covers the grant period beginning no later than January 1, 2019 and 
ending September 30, 2020.  

C. Eligibility Requirements

An application may be submitted by a COE on behalf of itself or as the lead for a
consortium of entities (e.g., LEAs, institutions of higher education, nonprofit
educational services providers). The application must demonstrate the following
requirements:
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1. Expertise in developing and building evidence-based LEA teaching and leading 
capacity in early mathematics 

2. Ability to work collaboratively and facilitate collaboration among educational 
entities, other CDE-ELCD partners, and the QCC  

3. Examples of successful experiences communicating and collaborating with CDE 
and COEs  

4. Prior experience and demonstrated expertise in developing early math 
resources, providing teacher and administrator coaching, and supporting family 
engagement 

5. Experience disseminating information throughout state networks 

D. Allowable Activities and Costs 

Applicant budgets for the use of grant funds will be reviewed and any items that are 
deemed non-allowable, excessive or inappropriate will be eliminated. Generally, all 
expenditures must contribute to the goals and objectives outlined in Section I. Overview. 

E. Administrative Indirect Cost Rate 

The Lead Agency must limit total administrative indirect costs (for itself and, if 
applicable, any other entities in the consortium) to the rate approved by the CDE for the 
applicable fiscal year in which the funds are spent. For a listing of indirect cost rates visit 
the CDE Indirect Cost Rates Web page at https://www.cde.ca.gov/fg/ac/ic/. 

III. ACCOUNTABILITY 

A. Reporting Requirements 

The Lead Agency is considered a co-director of the Initiative along with the CDE and 
the Executive Director of the SBE. The Lead Agency will be part of a continuing 
conversation among the CDE and the Executive Director of the SBE. These meetings 
and communication channels will be established by the CDE and the Executive Director 
of the SBE. Additionally, the Lead Agency shall provide the following: 

1. Regular progress reports at Initiative meetings. 

2. A quarterly fiscal activity report to be submitted to the CDE and the Executive 
Director of the SBE. 

3. Presentation and communication materials including but not limited to power points, 
talking points, and fact sheets.  

https://www.cde.ca.gov/fg/ac/ic/
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4. Other reports as requested by the CDE and the Executive Director of the SBE.

If the required reports and program activities are not completed, or if there is a lack of 
participation in meetings, funding for the Lead Agency could be reduced or withdrawn. 

B. Program Deliverables

The Lead Agency must provide a summary of activities that include, but are not limited 
to, the following: 

1. Resources developed based on the activities of the Initiative which are actionable
statewide.

2. Dissemination efforts.

3. Participation rates, locations, schedules, and content of teacher and
administrator coaching.

4. An annual evaluation of initiative deliverables.

5. List of participating ELC programs and schools along with location and
demographic information.

6. Other activities as requested by the CDE and the Executive Director of the SBE.

IV. APPLICATION PROCEDURES AND PROCESSES

A. Application Timeline

Activity Due Date 

RFA Release Date October 15, 2018 

Application Workshop Webinar October 17, 2018 

Application Due to CDE November 16, 2018 

Application Evaluation November 27, 2018 

Announce Initiative Lead Agency  November 29, 2018 
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Activity Due Date 

Appeals received at the CDE December 6, 2018 

The Initiative Begins December 10, 2018 

Quarterly fiscal report End of each fiscal quarter 

B. Application Process 

The following steps outline the application process: 

1. The application will request two general types of information: 

• Applicant Information 

• Application Narrative  

To prepare the application, follow the guidance in Section V. Program Application 
Guidelines. 

2. Applicants must submit an electronic copy of the application by email on or 
before 5:00 p.m., on November 16, 2018 to ELCDearlymath@cde.ca.gov. 
Additionally, applicants should mail or personally deliver a hard-copy application. 
The application packages must be received at the following address on or before 
5:00 p.m., on November 16, 2018. 

California Statewide Early Math Initiative 
Early Learning and Care Division 

California Department of Education 
1430 N Street, Suite 3410 

Sacramento, CA 95814-5901 

• The applicant will receive email confirmation of the submitted application. If 
changes need to be made, resubmit the entire application prior to the 
submission deadline. 

• The last submitted application will be the one considered for review.  

• The CDE and the Executive Director of the SBE are not able to modify the 
application information after it is submitted. 

• Incomplete or late applications will not be considered. 

mailto:ELCDearlymath@cde.ca.gov
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C. Application Review 

1. All applications will be screened for completeness by CDE and SBE staff. 
Complete applications will be reviewed by the reading panel. 

2. Each application will be evaluated using the Initiative Lead Agency Selection 
Criteria (Appendix A). The selected Initiative Lead Agency will be announced 
November 29, 2018. 

D. Technical Assistance 

The CDE and SBE staff will conduct an Initiative Lead Agency application information 
session to provide an overview of the RFA and offer potential applicants an opportunity 
to ask clarifying questions. The Initiative Lead Agency Application information session 
webinar will take place on October 17, 2018. To request registration information for the 
session, please email ELCDearlymath@cde.ca.gov. 

E. Help Desk 

Help is available to respond to clarifying questions regarding the RFA. Applicants 
should submit requests for clarification to ELCDearlymath@cde.ca.gov. Please write 
Initiative Lead Agency RFA Question in the subject line. The CDE and SBE will not 
provide support in identifying collaborative partners. 

F. Appeals Process 

Applicants who wish to appeal a grant award decision must submit a letter of appeal to: 

California Statewide Early Math Initiative 
Early Learning and Care Division 

California Department of Education 
1430 N Street, Suite 3410 

Sacramento, CA 95814-5901 

The CDE must RECEIVE the letter of appeal, with an authorized signature, via mail or 
personally delivered no later than 5:00 p.m. on December 6, 2018. Fax or letters 
submitted via e-mail will not be accepted. Upon receipt of appeals, CDE and SBE staff 
will reevaluate the application. 

V. PROGRAM APPLICATION GUIDELINES 
A complete application must be submitted by email. Additionally, applicants must mail or 
personally deliver a hard-copy application. Confirmation of application receipt will be 
provided. See Section IV. Application Procedures and Processes for instructions. The 

mailto:ELCDearlymath@cde.ca.gov
mailto:ELCDearlymath@cde.ca.gov
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Application Narrative should be submitted as a PDF file attachment. The PDF document 
must not exceed twenty pages or 1MB.  

Applicant Information  

For this section of the application, please include completed Application Cover Sheet. 

Application Narrative  

For this section of the application, please: 

• Address the prompts for the sections below 

• Refer to the selection criteria in Appendix A to understand how responses will be 
evaluated by the reading panel 

Section 1: Partner Roles, Responsibilities, and Resources 

The California Statewide System of Support is based on cooperative partnerships, with 
a goal of braiding and streamlining access to resources. List each partner that will 
provide support for the proposed activities described in Section 2. For each partner, 
include:  

• Organization name, website, number of staff, expertise of lead project staff 
(include a resume or Curriculum Vitae of lead project staff), and years in 
operation 

• Primary contact name, including e-mail address, and phone number  

Members of the reading panel may request additional information about the partners 
before completing the evaluation of an application. 

Section 2: Applicant Expertise 

Please describe the COE applicant’s expertise and experience according to each of the 
following characteristics. 

1. Capacity builder: Describe the applicant’s ability to build the capacity of and 
increase the knowledge, skills, and abilities of districts and ELC programs, 
teacher leaders, and administrators; develop resources; and provide 
communication and guidance that will improve mathematical outcomes for 
California’s pre-kindergarten3 through grade 3 children.   

______________________________________________________ 

3 Pre-kindergarten captures all children from birth until either transitional 
kindergarten or kindergarten entry. 
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2. Equity and Outcomes: Describe the applicant’s ability to support increased 
equity across areas of the state both within the child and student populations and 
in communities’ access.  

3. Facilitator: Describe the applicant’s ability to facilitate professional learning 
networks or similar cross-entity activities using multiple modes. 

4. Resource Connector: Describe the applicant’s: 

• Ability to develop new resources and strategies and identify existing 
resources in regard to early mathematics that are broadly applicable and 
actionable statewide. 

• Incorporate CDE’s Infant/Toddler and Preschool Learning Foundations and 
Frameworks as well as K–3 standards.  

• Expertise in developing family engagement strategies and supports.  

5. Relationship builder: Describe the applicant’s ability to:  

• Work collaboratively with regional partners, higher education partners, state 
agencies, county offices of education, innovative partners, and QCC.  

• Create relationships that have not been previously formed and provide 
support in response to feedback. 

• Work collectively and responsively within regions throughout the state so that 
the region’s local educational agencies are fully engaged and true partners in 
the initiative. 

In responding to these prompts, please provide specific examples of both success and 
failures as well as any qualitative or quantitative data on the impact and effectiveness of 
such examples, including any impact on student outcomes. 

Section 3: Desired Outcomes Response  

Please provide a short proposal for each of the following Initiative deliverables. An 
overarching theme throughout the response to the following requirements is uniting 
COEs, ELC programs, LEAs, higher education, state agencies, researchers, 
administrators, teachers, and families as partners in changing the culture, attitudes, and 
beliefs around mathematics and improving math outcomes for all children statewide.  

Professional Learning  

Initiative Deliverables: 

A two-year professional learning coaching program for ELC and early 
elementary directors, coordinators and lead teachers focusing on developing 
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capacity and expertise in early math. The coaching program will require monthly 
meetings to support participants. Professional learning must result in a 
networked community of practice for sustained interactivity, support, and 
continuous learning. It may include the development of a college course for credit 
that includes the coaching and feedback loops within the course content and 
assignments.  

Explain how the COE intends to build capacity of teacher leaders and 
administrators over the period of the grant. Explain how the county’s plan will 
result in early educators gaining the tools and strategies they need to teach and 
promote effective teaching of mathematics resulting in improved student 
outcomes and closing achievement gaps. How will this plan bridge ELC and 
elementary education? What entities will be involved with the proposed 
professional learning activities? Who will the professional learning activities 
target? Describe the structure and format of the professional learning activities.  

Communications and Resources 

Initiative Deliverables: 

A research and resource review that provides a comprehensive survey of early 
math research and resources, annotated and made widely available. 

Family and Community Math Resources to encourage and simplify the 
preparation and process for school and community-based math events. 

An online math literature resource for teachers, care givers, and families 
showing how to use children’s literature to build understanding and mastery of 
mathematical concepts and problem solving.  

An Early Math Learning Application for Apple and Android platforms focused 
on one of the following themes: 

 Informal math activities and guidance for families of children from birth to
age eight on how to infuse math into daily activities and play

 Demystifying the Infant/Toddler and Preschool Learning Foundations and
Frameworks math sections and the California Common Core State
Standards for Mathematics with supports for families in understanding
new expectations and successful strategies for supporting children’s
academic achievement in math at home

Targeted communications disseminated through existing organizations, social 
media and/or a website to accomplish all of the following: 

1. Increase awareness about the importance of early math
2. Encourage frequent informal math activities as part of daily routines
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3. Support the use of children’s literature as a tool for fostering mathematical
understanding

4. Support understanding of the Infant/Toddler and Preschool Learning
Foundations and Frameworks and the California Common Core Math
Standards

5. Assist families to support mathematical success at school and provide
effective support at home

Describe the COE vision for sharing existing resources and its plan for developing new 
resources. What resources does the COE envision developing over the period of the 
grant? How will play and literacy-based learning activities be incorporated into these 
resources? What role will technology and social media play in sharing resources or 
providing resources? What is the COE plan for developing approaches and outreach 
guidance to build family and community confidence, comfort, and willingness to support 
children’s mathematical development? 

Describe how the COE envisions building upon existing early math communication 
efforts that are designed to enhance family and teacher understanding of formal and 
informal means of strengthening and fostering children’s math knowledge and abilities. 
What partnerships and relationships will the COE leverage for dissemination of early 
math communication and resources?  

Describe the COE’s plan for evaluation and refinement of program deliverables. 

Describe how the COE’s plan will leverage other CDE funded initiatives, connect with 
the local QCC and with the CDE’s system of support. 

Describe how the COE will target and provide supports and resources to communities 
with high needs and address issues around equity. 

Describe how the COE will balance the resources (time and financial) between ELC and 
TK–3. 

Describe how the COE will ensure it is prioritizing populations also prioritized through 
the local control funding formula and those most commonly reflected in the achievement 
gap including dual language learners and English language learners, children with 
disabilities and other special needs, children eligible for free and reduced lunch or 
participating in subsidized ELC, and children who are Native American, African 
American, and Latino. 

Section 4: Budget Narrative, Including Staffing and Budget 

For the purposes of this application, provide a proposed Lead Agency internal budget 
not to exceed $11,122,000 that will support activities that are consistent with the 
information provided in your application. Provide a budget narrative and budget that 
delineates the activities in which the applicant would engage that are consistent with the 
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information provided in your application. Include supplies and travel costs to support 
staff activities including staff release time and/or substitutes as needed. Include 
resources braided with this grant from similar initiatives and partnerships described in 
Section 1: Partner Roles, Responsibilities, and Resources. 

Provide budget and expenditures amounts for the following areas: 

• Identify the staff members and or partners the applicant would propose to assign
to the Statewide Early Math Initiative and/or whether the applicant would propose
to hire new staff or develop new partnerships to assign to the Initiative.

• Delineate the amount of time each of the staff members or partners listed above
would propose to dedicate to the Initiative in the Staffing and Budget Description.

• Describe the process the applicant would propose to use to identify new or
replacement staff members to assign to the Initiative if necessary in the Staffing
and Budget Description.
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California Statewide Early Math Initiative Request for Applications 

APPENDIX A: SELECTION CRITERIA

A. Expertise and Ability – 24 points possible (40% weight)

The applicant must describe their expertise and experience in each of the following areas.

Capacity Building

OUTSTANDING - 6 STRONG - 4 ADEQUATE - 2 MINIMAL - 0 

Thoroughly and 
convincingly demonstrates 
applicant’s expertise and 
ability to build the capacity 
of and increase the 
knowledge, skills, and 
abilities of districts and early 
learning and care (ELC) 
programs, teacher leaders, 
and administrators; develop 
resources; and provide 
communication and 
guidance that will improve 
mathematical outcomes for 
California’s pre-kindergarten 
through grade 3 children.   

Provides a strong 
demonstration of the 
applicant’s expertise and 
ability to build the capacity 
of and increase the 
knowledge, skills, and 
abilities of districts and ELC 
programs, teacher leaders, 
and administrators; develop 
resources; and provide 
communication and 
guidance that will improve 
mathematical outcomes for 
California’s pre-kindergarten 
through grade 3 children.   

Adequately demonstrates 
applicant’s expertise and 
ability to build the capacity 
of and increase the 
knowledge, skills, and 
abilities of districts and ELC 
programs, teacher leaders, 
and administrators; develop 
resources; and provide 
communication and 
guidance that will improve 
mathematical outcomes for 
California’s pre-kindergarten 
through grade 3 children.   

Minimally demonstrates 
applicant’s expertise and 
ability to build the capacity 
of and increase the 
knowledge, skills, and 
abilities of districts and ELC 
programs, teacher leaders, 
and administrators; develop 
resources; and provide 
communication and 
guidance that will improve 
mathematical outcomes for 
California’s pre-kindergarten 
through grade 3 children.   
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Equity and Outcomes 

OUTSTANDING - 6 STRONG - 4 ADEQUATE - 2 MINIMAL - 0 

Thoroughly and 
convincingly demonstrates 
the applicant’s expertise 
and ability to support 
increased equity across the 
state both within student 
populations and in 
communities’ access.   

Provides a strong 
demonstration of the 
applicant’s expertise and 
ability to support increased 
equity across the state and 
within student populations 
and in communities’ access. 

Adequately demonstrates 
the applicant’s expertise 
and ability to support 
increased equity across the 
state and within student 
populations and in 
communities’ access.  

Minimally demonstrates the 
applicant’s expertise and 
ability to support increased 
equity across the state and 
within student populations 
and in communities’ access. 
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Facilitation 

OUTSTANDING - 6 STRONG - 4 ADEQUATE - 2 MINIMAL - 0 

Thoroughly and 
convincingly demonstrates 
applicant’s expertise and 
ability to facilitate 
professional learning 
networks or similar cross-
entity activities using 
multiple modes. 

Provides a strong 
demonstration of the 
applicant’s expertise and 
ability to facilitate 
professional learning 
networks or similar cross-
entity activities using 
multiple modes. 

Adequately demonstrates 
applicant’s expertise and 
ability to facilitate 
professional learning 
networks or similar cross-
entity activities using 
multiple modes. 

Minimally demonstrates 
applicant’s expertise and 
ability to facilitate 
professional learning 
networks or similar cross-
entity activities using 
multiple modes. 
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Resource Connection 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Thoroughly and 
convincingly demonstrates 
applicant’s expertise and 
ability to develop new 
resources and strategies 
and identify existing 
resources in regard to early 
mathematics that are 
broadly applicable and 
actionable statewide; to 
incorporate the California 
Department of Education’s 
(CDE) Infant/Toddler and 
Preschool Learning 
Foundations and 
Frameworks as well as K–3 
standards; and expertise in 
developing family 
engagement strategies and 
supports.  

Provides a strong 
demonstration of the 
applicant’s expertise and 
ability to develop new 
resources and strategies 
and identify existing 
resources in regard to early 
mathematics that are 
broadly applicable and 
actionable statewide; to 
incorporate the CDE’s 
Infant/Toddler and 
Preschool Learning 
Foundations and 
Frameworks as well as K–3 
standards; and expertise in 
developing family 
engagement strategies and 
supports. 

Adequately demonstrates 
applicant’s expertise and 
ability to develop new 
resources and strategies 
and identify existing 
resources in regard to early 
mathematics that are 
broadly applicable and 
actionable statewide; to 
incorporate the CDE’s 
Infant/Toddler and 
Preschool Learning 
Foundations and 
Frameworks as well as K–3 
standards; and expertise in 
developing family 
engagement strategies and 
supports. 

Minimally demonstrates 
applicant’s expertise and 
ability to develop new 
resources and strategies 
and identify existing 
resources in regard to early 
mathematics that are 
broadly applicable and 
actionable statewide; to 
incorporate the CDE’s 
Infant/Toddler and 
Preschool Learning 
Foundations and 
Frameworks as well as K–3 
standards; and expertise in 
developing family 
engagement strategies and 
supports. 
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Relationship Building 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Thoroughly and 
convincingly demonstrates 
applicant’s expertise and 
ability to work 
collaboratively with regional 
partners, higher education 
partners, state agencies, 
county offices of education, 
innovative partners, and 
Quality Counts California; 
create relationships that 
have not been previously 
formed and provide support 
in response to feedback; 
and work collectively and 
responsively within regions 
throughout the state so that 
the region’s local 
educational agencies are 
fully engaged and true 
partners in the Initiative. 

Provides a strong 
description of the 
applicant’s expertise and 
ability to work 
collaboratively with regional 
partners, higher education 
partners, state agencies, 
county offices of education, 
innovative partners, and 
Quality Counts California; 
create relationships that 
have not been previously 
formed and provide support 
in response to feedback; 
and work collectively and 
responsively within regions 
throughout the state so that 
the region’s local 
educational agencies are 
fully engaged and true 
partners in the Initiative. 

Adequately demonstrates 
applicant’s expertise and 
ability to work 
collaboratively with regional 
partners, higher education 
partners, state agencies, 
county offices of education, 
innovative partners, and 
Quality Counts California; 
create relationships that 
have not been previously 
formed and provide support 
in response to feedback; 
and work collectively and 
responsively within regions 
throughout the state so that 
the region’s local 
educational agencies are 
fully engaged and true 
partners in the Initiative. 

Minimally demonstrates 
applicant’s expertise and 
ability to work 
collaboratively with regional 
partners, higher education 
partners, state agencies, 
county offices of education, 
innovative partners, and 
Quality Counts California; 
create relationships that 
have not been previously 
formed and provide support 
in response to feedback; 
and work collectively and 
responsively within regions 
throughout the state so that 
the region’s local 
educational agencies are 
fully engaged and true 
partners in the Initiative. 
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B. Desired Outcomes Response – 24 points possible (40% weight)

The applicant must provide a short proposal for each of the following Initiative deliverables. An overarching theme 
expected throughout this response is uniting county offices of education, early learning and care programs, local 
educational agencies, higher education, state agencies, researchers, administrators, teachers, and families as partners in 
changing the culture, attitudes, and beliefs around mathematics and improving math outcomes for all children statewide. 

 Two-Year Professional Learning Coaching Program 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing proposal for 
utilizing one-time grant 
funds to develop and 
provide a two-year 
professional learning 
coaching program for ELC 
and early elementary 
directors, coordinators and 
lead teachers focusing on 
developing capacity and 
expertise in early math. 

Provides a strong proposal 
for utilizing one-time grant 
funds to develop and 
provide a two-year 
professional learning 
coaching program for ELC 
and early elementary 
directors, coordinators and 
lead teachers focusing on 
developing capacity and 
expertise in early math. 

Provides an adequate 
proposal for utilizing one-
time grant funds to develop 
and provide a two-year 
professional learning 
coaching program for ELC 
and early elementary 
directors, coordinators and 
lead teachers focusing on 
developing capacity and 
expertise in early math. 

Does not adequately 
describe utilization of one-
time grant funds to develop 
and provide a two-year 
professional learning 
coaching program for ELC 
and early elementary 
directors, coordinators and 
lead teachers focusing on 
developing capacity and 
expertise in early math. 
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A Research and Resource Review 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing proposal for 
utilizing one-time grant 
funds to develop and 
provide a research and 
resource review that 
provides a comprehensive 
survey of early math 
research and resources, 
annotated and made widely 
available 

Provides a strong proposal 
for utilizing one-time grant 
funds to develop and 
provide a research and 
resource review that 
provides a comprehensive 
survey of early math 
research and resources, 
annotated and made widely 
available 

Provides an adequate 
proposal for utilizing one-
time grant to develop and 
provide a research and 
resource review that 
provides a comprehensive 
survey of early math 
research and resources, 
annotated and made widely 
available 

Does not adequately 
describe utilization of one-
time grant funds to develop 
and provide a research and 
resource review that 
provides a comprehensive 
survey of early math 
research and resources, 
annotated and made widely 
available 
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Family and Community Math Resources 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing proposal for 
utilizing one-time grant 
funds to develop and 
provide family and 
community math resources 
to encourage and simplify 
the preparation and process 
for school and community-
based math events 

Provides a strong proposal 
for utilizing one-time grant 
funds to develop and 
provide family and 
community math resources 
to encourage and simplify 
the preparation and process 
for school and community-
based math events 

Provides an adequate 
proposal for utilizing one-
time grant to develop and 
provide family and 
community math resources 
to encourage and simplify 
the preparation and process 
for school and community-
based math events 

Does not adequately 
describe utilization of one-
time grant funds to develop 
and provide family and 
community math resources 
to encourage and simplify 
the preparation and process 
for school and community-
based math events 
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An Online Math Literature Resource 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing proposal for 
utilizing one-time grant 
funds to develop and 
provide an online math 
literature resource for 
teachers, care givers, and 
families showing how to use 
children’s literature to build 
understanding and mastery 
of mathematical concepts 
and problem solving.  

Provides a strong proposal 
for utilizing one-time grant 
funds to develop and 
provide an online math 
literature resource for 
teachers, care givers, and 
families showing how to use 
children’s literature to build 
understanding and mastery 
of mathematical concepts 
and problem solving. 

Provides an adequate 
proposal for utilizing one-
time grant funds to develop 
and provide an online math 
literature resource for 
teachers, care givers, and 
families showing how to use 
children’s literature to build 
understanding and mastery 
of mathematical concepts 
and problem solving. 

Does not adequately 
describe utilization of one-
time grant funds to develop 
and provide an online math 
literature resource for 
teachers, care givers, and 
families showing how to use 
children’s literature to build 
understanding and mastery 
of mathematical concepts 
and problem solving. 
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An Early Math Application in Apple and Android Platforms 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing proposal for 
utilizing one-time grant 
funds to develop and 
provide an early math 
learning application for 
Apple and Android 
platforms focused on either 
informal math activities and 
guidance or supports for 
families related to the 
foundations, frameworks, 
and standards 

Provides a strong proposal 
for utilizing one-time grant 
funds to develop and 
provide an early math 
learning application for 
Apple and Android 
platforms focused on either 
informal math activities and 
guidance or supports for 
families related to the 
foundations, frameworks, 
and standards 

Provides an adequate 
proposal for utilizing one-
time grant funds to develop 
and provide an early math 
learning application for 
Apple and Android 
platforms focused on either 
informal math activities and 
guidance or supports for 
families related to the 
foundations, frameworks, 
and standards 

Does not adequately 
describe utilization of one-
time grant funds to develop 
and provide an early math 
learning application for 
Apple and Android 
platforms focused on either 
informal math activities and 
guidance or supports for 
families related to the 
foundations, frameworks, 
and standards 
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A Targeted Communications Plan 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing proposal for 
utilizing one-time grant 
funds to develop and 
provide targeted 
communications to be 
disseminated through 
existing organizations, 
social media and/or a 
website that will: 

Increase awareness about 
the importance of early 
math 

Encourage frequent 
informal math activities as 
part of daily routines 

Support the use of 
children’s literature as a tool 
for fostering mathematical 
understanding 

Support understanding of 
the Infant/Toddler and 
Preschool Learning 
Foundations and 
Frameworks and the 

Provides a strong proposal 
for utilizing one-time grant 
funds to develop and 
provide targeted 
communications to be 
disseminated through 
existing organizations, 
social media and/or a 
website that will: 

Increase awareness about 
the importance of early 
math 

Encourage frequent 
informal math activities as 
part of daily routines 

Support the use of 
children’s literature as a tool 
for fostering mathematical 
understanding 

Support understanding of 
the Infant/Toddler and 
Preschool Learning 
Foundations and 
Frameworks and the 

Provides an adequate 
proposal for utilizing one-
time grant funds to develop 
and provide targeted 
communications to be 
disseminated through 
existing organizations, 
social media and/or a 
website that will: 

Increase awareness about 
the importance of early 
math 

Encourage frequent 
informal math activities as 
part of daily routines 

Support the use of 
children’s literature as a tool 
for fostering mathematical 
understanding 

Support understanding of 
the Infant/Toddler and 
Preschool Learning 
Foundations and 
Frameworks and the 

Does not adequately 
describe utilization of one-
time grant funds to develop 
and provide targeted 
communications to be 
disseminated through 
existing organizations, 
social media and/or a 
website that will: 

Increase awareness about 
the importance of early 
math 

Encourage frequent 
informal math activities as 
part of daily routines 

Support the use of 
children’s literature as a tool 
for fostering mathematical 
understanding 

Support understanding of 
the Infant/Toddler and 
Preschool Learning 
Foundations and 
Frameworks and the 
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OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

California Common Core 
Math Standards 

Assist families to support 
mathematical success at 
school and provide effective 
support at home 

California Common Core 
Math Standards 

Assist families to support 
mathematical success at 
school and provide effective 
support at home 

California Common Core 
Math Standards 

Assist families to support 
mathematical success at 
school and provide effective 
support at home 

California Common Core 
Math Standards 

Assist families to support 
mathematical success at 
school and provide effective 
support at home 
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An Evaluation and Refinement Plan 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing plan for 
evaluation and refinement 
of program deliverables 

Provides a strong plan for 
evaluation and refinement 
of program deliverables 

Provides an adequate plan 
for evaluation and 
refinement of program 
deliverables 

Does not adequately 
describe a plan for 
evaluation and refinement 
of program deliverables 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing proposal in 
which the described actions 
and plans present a logical, 
consistent, and unified 
approach 

Provides a strong proposal 
in which the described 
actions and plans present a 
logical, consistent, and 
unified approach 

Provides an adequate 
proposal in which the 
described actions and plans 
present a logical, 
consistent, and unified 
approach 

Does not adequately 
describe actions and plans 
that are presented in a 
logical, consistent, and 
unified approach 
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C. Budget Narrative, Including Staffing and Budget – 12 points possible (20% weight)

The applicant must provide an internal budget and budget narrative, not to exceed $11,122,000, that supports the 
activities, deliverables, and partnerships described within the application. The budget must include staffing, supply, travel, 
release time or substitute costs as needed. The applicant must identify the staff and or partners designated for Initiative 
work and the amount of time these staff and or partners will dedicate to the Initiative. The applicant must also describe the 
process for identifying new or replacement staff for Initiative work, if necessary.  

Budget 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing budget narrative 
and budget that includes 
activities, deliverables, 
staffing, operational, and 
partnership costs consistent 
with the application 

Provides a strong budget 
narrative and budget that 
includes activities, 
deliverables, staffing, 
operational, and partnership 
costs consistent with the 
application 

Provides an adequate 
budget narrative and budget 
that includes activities, 
deliverables, staffing, 
operational, and partnership 
costs consistent with the 
application 

Does not provide an 
adequate budget narrative 
and budget that includes 
activities, deliverables, 
staffing, operational, and 
partnership costs consistent 
with the application  
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Initiative Staffing Proposal 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing description of 
the staff and or partners 
designated for Initiative 
work and the amount of 
time these staff and or 
partners will dedicate to the 
Initiative 

Provides a strong 
description of the staff and 
or partners designated for 
Initiative work and the 
amount of time these staff 
and or partners will dedicate 
to the Initiative 

Provides an adequate 
description of the staff and 
or partners designated for 
Initiative work and the 
amount of time these staff 
and or partners will dedicate 
to the Initiative 

Does not provide an 
adequate description of the 
staff and or partners 
designated for Initiative 
work and the amount of 
time these staff and or 
partners will dedicate to the 
Initiative 
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Plan for Staffing Changes 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Provides a thorough and 
convincing description of 
the process for identifying 
new or replacement staff for 
Initiative work, if necessary. 

Provides a strong 
description of the process 
for identifying new or 
replacement staff for 
Initiative work, if necessary. 

Provides an adequate 
description of the process 
for identifying new or 
replacement staff for 
Initiative work, if necessary. 

Does not provide an 
adequate description of the 
process for identifying new 
or replacement staff for 
Initiative work, if necessary. 

OUTSTANDING - 3 STRONG - 2 ADEQUATE - 1 MINIMAL - 0 

Curriculum Vitae or resume 
for lead project staff 
thoroughly and convincingly 
demonstrate background 
and skills that align with 
Initiative deliverables. 

Curriculum Vitae or resume 
for lead project staff strongly 
demonstrate background 
and skills that align with 
Initiative deliverables. 

Curriculum Vitae or resume 
for lead project staff 
adequately demonstrate 
background and skills that 
align with Initiative 
deliverables. 

Curriculum Vitae or resume 
for lead project staff do not 
adequately demonstrate 
background and skills that 
align with Initiative 
deliverables. 
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