Geo-Regional Experts for Multilingual Students: Request for Application Errata 1
The following is a correction to the GEMS RFA, published on November 21, 2025, by the California Department of Education. The correction shows the revised Appendix E application rubric, now available on pages 33–44.
This errata hereby revises the GEMS RFA as follows:
Section: Appendix E
Page: 33
Reads:
Application Narrative Rubric Part 1: Prior Experience and Capacity to Serve as a Geo-Regional Expert for Multilingual Students Agency
	[bookmark: _Hlk215759016]Criteria
	3 – Strong
	2 – Adequate
	1 – Limited

	Current Context for English Learner and Long-Term English Learner Students
	Clearly describes the current context for English learner (EL) students and long-term English learners (LTEL) students in the general region with relevant data, examples, and demonstrates a deep understanding of regional needs and demographics.
	Provides a general overview of the regional context for EL and LTEL students; some relevant details are included, but may lack depth or specificity.
	Context description is vague, lacks relevance, or is missing key information about EL and LTEL students in the region.

	Building Capacity in English Language Development Instruction
	Explains comprehensively how the agency builds capacity of county offices of education (COEs) and local educational agencies (LEAs) around high-quality, comprehensive English language development (ELD) instruction with concrete examples and brief data summaries demonstrating prior success and measurable, positive shifts in EL student outcomes.
	Describes some efforts to build ELD capacity with examples but may lack specific data or clear evidence of measurable improvements in EL outcomes.
	Minimal or unclear description of how the agency builds ELD capacity; lacks concrete examples or evidence of impact on EL student outcomes.



	Criteria
	3 – Strong
	2 – Adequate
	1 – Limited

	Technical Assistance Success
	Demonstrates clear success in providing technical assistance to LEAs and COEs related to EL program requirements aligned with the California English Learner Roadmap Policy (EL Roadmap), with documented resulting improvements.
	Shows some experience providing technical assistance related to EL programs, but documentation of improvements or EL Roadmap alignment may be limited.
	Little to no evidence of technical assistance experience related to EL programs or EL Roadmap alignment.

	Outcomes-Based Planning and Improvement Science Leadership
	Details strong commitment and expertise in leading outcomes-based planning, improvement science, and fostering shared accountability to address EL education challenges with specific methods, examples, and a clear description of the agency’s leadership role.
	Shows some involvement in outcomes-based planning or improvement science but may lack specific examples, methods, or clear leadership role description.
	Minimal evidence of commitment to or expertise in outcomes-based planning, improvement science, or shared accountability approaches.

	Leveraging Prior Expertise for Proposed Activities
	Includes specific, compelling examples of how the agency will leverage prior expertise and capacity to accomplish the proposed activities.
	Provides some connection between prior experience and proposed activities but may lack specificity or clear alignment.
	Few or no examples of how prior expertise will be applied to proposed grant activities.

	Priority Consideration for County Offices of Education with Prior Experience Serving Pursuant to Provision 2 of Item 6100-125-0890 of the Budget Act of 2024
	Includes substantial, detailed evidence that the COE fulfilled the role of a Regional COE EL Specialist (RELS) and met program goals.
	Includes evidence that the COE held the role of a RELS, however, limited evidence is provided to demonstrate how the applicant met program goals.
	No evidence provided to demonstrate prior experience in the RELS role.



Should Read:
[bookmark: _Hlk215755205]Application Narrative Rubric Part 1: Prior Experience and Capacity to Serve as a Geo-Regional Expert for Multilingual Students Agency
	[bookmark: _Hlk215759392]Criteria
	3 – Strong
	2 – Adequate
	1 – Limited

	Current Context for English Learner and Long-Term English Learner Students
	Clearly describes the current context for English learner (EL) students and long-term English learners (LTEL) students in the general region with relevant data, examples, and demonstrates a deep understanding of regional needs and demographics.
	Provides a general overview of the regional context for EL and LTEL students; some relevant details are included, but may lack depth or specificity.
	Context description is vague, lacks relevance, or is missing key information about EL and LTEL students in the region.

	Building Capacity in English Language Development Instruction
	Explains comprehensively how the agency builds capacity of county offices of education (COEs) and local educational agencies (LEAs) around high-quality, comprehensive English language development (ELD) instruction with concrete examples and brief data summaries demonstrating prior success and measurable, positive shifts in EL student outcomes.
	Describes some efforts to build ELD capacity with examples but may lack specific data or clear evidence of measurable improvements in EL outcomes.
	Minimal or unclear description of how the agency builds ELD capacity; lacks concrete examples or evidence of impact on EL student outcomes.



	Criteria
	3 – Strong
	2 – Adequate
	1 – Limited

	Technical Assistance Success
	Demonstrates clear success in providing technical assistance to LEAs and COEs related to EL program requirements aligned with the California English Learner Roadmap Policy (EL Roadmap), with documented resulting improvements.
	Shows some experience providing technical assistance related to EL programs, but documentation of improvements or EL Roadmap alignment may be limited.
	Little to no evidence of technical assistance experience related to EL programs or EL Roadmap alignment.

	Outcomes-Based Planning and Improvement Science Leadership
	Details strong commitment and expertise in leading outcomes-based planning, improvement science, and fostering shared accountability to address EL education challenges with specific methods, examples, and a clear description of the agency’s leadership role.
	Shows some involvement in outcomes-based planning or improvement science but may lack specific examples, methods, or clear leadership role description.
	Minimal evidence of commitment to or expertise in outcomes-based planning, improvement science, or shared accountability approaches.

	Leveraging Prior Expertise for Proposed Activities
	Includes specific, compelling examples of how the agency will leverage prior expertise and capacity to accomplish the proposed activities.
	Provides some connection between prior experience and proposed activities but may lack specificity or clear alignment.
	Few or no examples of how prior expertise will be applied to proposed grant activities.

	Priority Consideration for County Offices of Education with Prior Experience Serving Pursuant to Provision 2 of Item 6100-125-0890 of the Budget Act of 2024
	Includes substantial, detailed evidence that the COE fulfilled the role of a Regional COE EL Specialist (RELS) and met program goals.
	Includes evidence that the COE held the role of a RELS, however, limited evidence is provided to demonstrate how the applicant met program goals.
	No evidence provided to demonstrate prior experience in the RELS role.


Application Narrative Rubric Part 2: Proposed Activities and Scope of Work
	Criteria
	3 – Strong
	2 – Developing
	1 – Limited

	Regional Capacity-Building Activities
	Clearly articulates a comprehensive summary of proposed regional activities to build the capacity of COEs and LEAs to deliver effective EL instruction. The proposed activities are strategic, responsive, and well-aligned to regional needs.
	Describes some relevant regional capacity-building activities but may lack detail, comprehensiveness, or clear alignment with building effective EL instruction capacity.
	Activities are vague, minimally described, or lack clear focus on building COE and LEA capacity for effective EL instruction.

	System Coordination and Calibration Strategies
	Demonstrates strong, detailed proposed strategies for coordination and calibration across the regional system of support (Geographic Lead Agencies, Special Education Local Plan Areas, Literacy Leads, California Department of Education), including specific protocols for communication, calibration, and shared learning.
	Describes some coordination strategies across the regional system, but protocols may lack detail or clear mechanisms for calibration and shared learning.
	Minimal or no specific strategies for coordination and calibration across the regional system of support.

	Targeted Support for Local Educational Agencies Identified for Differentiated Assistance
	Proposes clear, targeted support the agency will provide to LEAs identified for Differentiated Assistance (DA) based on EL and LTEL student performance metrics, with thoughtful, specific strategies.
	Mentions support for LEAs identified for DA based on EL/LTEL metrics, but strategies may be generic, lack detail, or be insufficiently targeted.
	No clear targeted plan for supporting LEAs identified for DA based on EL/LTEL performance, or the response is minimal.

	Implementation Timeline and Assessment
	Presents a well-developed implementation timeline that clearly aligns major activities with responsible parties, anticipated outcomes, and specific mechanisms for assessing impact.
	Includes a timeline with some alignment of activities, parties, and outcomes, but may lack detail in responsible parties or assessment mechanisms.
	Timeline is underdeveloped, lacks clear alignment of activities with parties and outcomes, or is missing information about impact assessment.


Application Narrative Rubric Part 3: Professional Learning and Technical Assistance Approach
	Criteria
	3 – Strong
	2 – Developing
	1 – Limited

	California English Learner Roadmap Alignment
	Clearly integrates the principles and elements of the EL Roadmap into all aspects of professional learning and technical assistance with specific connections and applications.
	References the EL Roadmap principles and elements in professional learning and technical assistance, but integration may be partial or lack specific applications.
	Minimal or no reference to EL Roadmap principles and elements in professional learning and technical assistance approach.

	Understanding of English Learner Student Needs
	Demonstrates a nuanced, comprehensive understanding of the unique needs of EL students, including newcomers and LTEL students, with responsive and inclusive service design.
	Shows general awareness of EL student needs, including newcomers and LTEL students, but services may not be fully differentiated or inclusive.
	Lacks clear understanding of unique needs of EL students, newcomers, and LTEL students, or fails to address these needs in service design.

	Evidence-Based Practices and Leadership Development
	Proposes strong, evidence-based instructional practices, program design, and leadership development for EL education with clear potential for high impact.
	Includes some evidence-based practices for instruction, program design, and leadership development, but may lack coherence or depth across focus areas.
	Little to no use of evidence-based practices or a comprehensive approach to instructional practices, program design, and leadership development.

	Local Context Differentiation
	Clearly describes how services will be differentiated and tailored based on local context, needs, and capacity across the diverse region.
	Mentions some differentiation based on local context, but the approach may be generic or lack sufficient detail about regional variation.
	No clear strategy for differentiating support based on local context, needs, and capacity.


Application Narrative Rubric Part 4: Data, Outcomes, and Continuous Improvement
	Criteria
	3 – Strong
	2 – Developing
	1 – Limited

	Outcome Identification and Tracking
	Clearly identifies and describes how to track specific, measurable outcomes that align with the proposed activities and the EL Roadmap, with a clear explanation of planned, consistent, and continuous measurement.
	Identifies some outcome measures aligned with activities and the EL Roadmap, but planned tracking methods or consistency of measurement may lack detail or clarity.
	Outcomes are vague, not clearly aligned with activities or the EL Roadmap, or lacks an explanation of tracking and measurement approaches.

	Supporting County Office of Education and Local Educational Agency Data Use
	Describes comprehensive, well-developed strategies to support COEs and LEAs in applying data to evaluate and improve their EL instructional programs, including specific examples of tools, training, and guidance.
	Describes some strategies to support data use by COEs and LEAs but may lack specificity in tools, training examples, or guidance approaches.
	Minimal or no description of strategies to support COEs and LEAs in data use for EL program evaluation and improvement.

	Improvement Science Integration
	Outlines clear, detailed integration and application of improvement science methodologies and tools within improvement cycles, specifying how the agency will identify root causes, test changes rapidly, monitor progress effectively, and adapt strategies to strengthen support for COEs, LEAs, and EL student outcomes.
	References improvement science methodologies but may lack detailed integration, specific tools, or clear processes for testing, monitoring, and adaptation.
	No clear process for integrating improvement science methodologies, or lacks detail about root cause analysis, testing, and systematic adaptation.

	Tools, Systems, and Routines for Impact Tracking
	Includes a comprehensive description of specific tools, systems, and routines that will be used to track and evaluate impact with a clear implementation plan.
	Mentions some tools, systems, or routines for impact tracking, but may lack comprehensiveness or clear implementation details.
	Contains little to no description of tools, systems, and routines for tracking and evaluating impact. 


Application Narrative Rubric Part 5: Staffing and Organizational Capacity
	Criteria
	3 – Strong
	2 – Developing
	1 – Limited

	Internal Evaluation Process
	Describes a well-structured, comprehensive process for conducting internal evaluations to monitor progress, assess effectiveness, and adjust the proposal, actions, and activities throughout the grant period.
	Describes some internal evaluation processes but may lack detail about monitoring, assessment, or adjustment mechanisms throughout the grant period.
	Limited or no description of internal evaluation processes for monitoring progress and adjusting during implementation.

	Grant Lead Details
	Clearly provides detailed information about the proposed staff member who will lead implementation, including name and title, area(s) of expertise, and relevant experience supporting EL students and multilingual education.
	Provides some information about the grant implementation leader but may be missing key details about name/title, expertise areas, or EL/multilingual education experience.

	Few or no details are provided about the proposed grant implementation leader or their qualifications and experience.


	Grant Implementation and Staff Details
	Lists all individuals who will support implementation with comprehensive details, including name and title, area(s) of expertise, specific responsibilities related to the grant, full time-equivalency (FTE) of each that will be dedicated to the GEMS program, and relevant experience supporting EL students and multilingual education related to the grant, and relevant experience supporting EL students and multilingual education.
	Provides some information about implementation staff but may lack specificity or detail about staff responsibilities or relevant EL expertise.
	Minimal information about implementation staff or their qualifications, responsibilities, and relevant experience.




Budget Rubric
	Item
	Outstanding (4 points)
	Strong (3 points)
	Adequate (2 points)
	Minimal (1–0 points)

	1.
Overall Budget
	Thoroughly and convincingly identifies only allowable and appropriate project expenses to support the activities of the grant for the project’s performance period. The budget includes details that align the budget with the proposed activities and outcomes within the proposal. The budget includes the required .7 FTE staff member dedicated to the GEMS program.
	Clearly identifies only allowable and appropriate project expenses to support the activities of the grant for the project’s performance period. However, the budget is missing some details that would align the budget with the proposed activities and outcomes within the proposal. The budget includes the required .7 FTE staff member dedicated to the GEMS program.
	Adequately identifies only allowable and appropriate project expenses to support the activities of the grant for the project’s performance period. However, the budget is missing more details that would align the budget with the proposed activities and outcomes within the proposal. The budget includes the required .7 FTE staff member dedicated to the GEMS program.
	Minimally identifies the allowable and appropriate project expenses to support the activities of the grant for the project’s performance period or includes nonallowable expenses. Most of the budget goes towards costs that cannot be aligned with the proposed activities and outcomes within the proposal. The budget does not include the required .7 FTE staff member dedicated to the GEMS program.

	2. Budget Detail
	Provides a thorough and convincing budget detail describing each line item and how each proposed cost is necessary and reasonable in terms of project activities and evaluating project outcomes.
	Provides a clear budget detail describing each line item and how each proposed cost is necessary and reasonable in terms of project activities and evaluating project outcomes.
	Provides adequate budget detail describing each line item and how each proposed cost is aligned to project activities and evaluating project outcomes.
	Provides minimal budget detail for each line item and how each proposed cost is necessary and reasonable in terms of project activities and evaluating project outcomes.



