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[bookmark: _Toc1067325254][bookmark: _Toc1500242882][bookmark: _Toc207186142][bookmark: _Toc210639713]Overview and Background
The California Department of Education (CDE) invites county offices of education (COEs) to apply to be named as Geo-Regional Experts for Multilingual Students (GEMS) agencies. This is a competitive grant opportunity, established by California Education Code (EC) Section 52073.4, for COEs to serve as subject matter experts and lead regional efforts to improve outcomes for English learner (EL) students. Pursuant to EC Section 52073.4, selected COEs will serve as regional EL lead agencies and will be recognized in California’s Statewide System of Support under the title of GEMS. In reviewing applications, CDE will look for COEs that demonstrate experience in leading accelerated EL instructional program enhancement and transformation efforts, grounded in data-driven decision-making.
Selected COEs will be expected to designate, at a minimum, a .7 full-time equivalent (FTE) expert as grant lead to provide sustained, data-driven support to local educational agencies (LEAs). The grant term will be for no more than four years, with initial funding for three years and the possibility of a one-year extension, based on performance and available funding.
[bookmark: _Toc207186143][bookmark: _Toc210639714]California’s English Learner Students and the Statewide System of Support
[bookmark: _Int_bVsbAVIN]California educates more than 1 million EL students and an additional 1.2 million students who are reclassified fluent English proficient or initially fluent English proficient. Together, these students represent nearly 40 percent of the state’s transitional kindergarten–12 population and bring invaluable cultural and linguistic assets to their schools and communities. The California English Learner Roadmap Policy (EL Roadmap) outlines a vision where EL students fully and meaningfully access and participate in a twenty-first-century education that results in their attaining high levels of English proficiency, mastery of grade-level standards, and supports opportunities for biliteracy and multilingualism. A comprehensive approach to effective EL instructional programs and English language development (ELD), including both designated and integrated ELD, remains central to this vision.
California has taken important steps to strengthen multilingual learner education through the adoption of the California ELD (CA ELD) Standards (2012), the English Language Arts (ELA)/ELD Framework (2014), the EL Roadmap (2017), and Improving Education for Multilingual and English Learner Students: Research to Practice (2020). The EL Roadmap’s statewide vision in which EL students fully and meaningfully access rigorous instruction that affirms their home languages and cultural identities outlines four principles that guide policy and practice:
· Principle One: Assets-Oriented and Needs Responsive Schools
· Principle Two: Intellectual Quality of Instruction and Meaningful Access
· Principle Three: System Conditions that Support Effectiveness
· Principle Four: Alignment and Articulation Within and Across Systems
Principles One and Two serve as the foundation for the GEMS program. Principles Three and Four further reinforce this program’s goal of providing consistent, aligned support statewide. 
[bookmark: _Int_EAN4NTPq]The GEMS will be positioned within California’s Statewide System of Support, whose goal is to provide coordinated, needs-based, and differentiated resources and supports to LEAs that lead to improved services for all students evidenced by the closing of opportunity gaps and improved student outcomes. This system includes universal support for all LEAs, targeted/supplemental or differentiated assistance for those identified for additional support, and intensive intervention where needed. As part of this framework, the GEMS will provide high-leverage professional learning and technical assistance grounded in the EL Roadmap, with a focus on equity-driven, standards-aligned practices. COEs, who have been long-standing partners in building local capacity, are uniquely positioned to lead this work by helping LEAs strengthen systems, address persistent challenges such as those facing long-term English learner (LTEL) students, and ensure that EL students thrive academically and linguistically.
For more information on California’s System of Support, visit the System of Support website.
For more information about the CA ELD Standards and integrated and designated ELD, visit the CDE ELD Standards web page. 
For more information about the CA ELA/ELD Framework, visit the CDE ELA/ELD Framework web page. 
For more information about the EL Roadmap, please visit the CDE EL Roadmap web page.
For more information about Improving Education for Multilingual and English Learner Students: Research to Practice, please visit the CDE Improving Education: Research to Practice web page. 
[bookmark: _Toc216637148][bookmark: _Toc1226275936][bookmark: _Toc207186144][bookmark: _Toc210639715]

Program Description
[bookmark: _Toc210639716]State Statute and Authority
[bookmark: _Int_0xl84hIo]The 2025 Education Omnibus Budget Trailer Bill (Assembly Bill [AB] 121, Section 50) authorized regional EL lead agencies, recognized by CDE as the GEMS program. AB 121, Section 50 appropriated $2 million annually from the State general fund, beginning in fiscal year 2026–27, to be distributed across selected agencies. Awards will be given to no fewer than five and no more than seven COEs for a minimum of three years, with the possibility of a one-year extension. The CDE anticipates grant amounts to be no less than $250,000. The CDE may, at its discretion, award more than the minimum. Funding for this program is contingent upon and dependent on continuing appropriations from State general funds in the annual State Budget bill. 
Pursuant to EC Section 52073.4 (subdivisions [c] through [g]), the CDE, in consultation with and subject to the approval from the Executive Director of the State Board of Education (SBE), must select GEMS agencies by July 1, 2026. Initial GEMS agencies’ terms will begin July 1, 2026. Selected COEs will receive annual funding to support a dedicated .7 FTE regional grant lead, and associated activities.
[bookmark: _Toc2008158715][bookmark: _Toc1626595890][bookmark: _Toc207186145][bookmark: _Toc210639717]Purpose
The purpose of the GEMS program is to strengthen regional capacity to ensure that California’s LEAs receive sustained, high-quality technical assistance, support, and professional learning to improve learning outcomes for EL students, including LTEL students. The GEMS will be expected to measure student growth based upon various metrics, with assistance from the CDE.
The program will be administered by the CDE and is designed to enable GEMS with expertise in EL instructional programs, comprehensive ELD, improvement science, and coaching to support the successful implementation of the EL Roadmap throughout the state. The GEMS will assist LEAs, especially those identified for differentiated assistance based on EL and LTEL student outcomes, in building assets-oriented, needs-responsive systems that promote equity and close opportunity gaps for EL students. For more information on LEA criteria for differentiated assistance eligibility, please see the CDE Differentiated Assistance web page.
[bookmark: _Toc210639718]Eligibility Requirements
To be eligible for selection, COEs must commit to assigning a dedicated, .7 FTE staff member with subject matter expertise to the GEMS role for the duration of the grant.
COEs must also demonstrate the following:
· Appropriate expertise in the EL Roadmap, e.g., regarding comprehensive ELD, and the ability to integrate assets-based, needs-responsive practices;
· Ability to build the capacity of COEs within a defined geographic region to provide effective assistance and support to all LEAs, including school districts and charter schools, around high-quality, comprehensive ELD instruction;
· Demonstrated capacity to provide sustained, data-driven technical assistance and resources that support the development, implementation, and evaluation of effective instructional programs for EL students, including LTEL students;
· Regional leadership ability, including willingness and capacity to assist other COEs within a defined geographic region;
· Ability to coordinate and calibrate assistance with LEAs in the region, other GEMS, Geographic Lead Agencies, Literacy Leads, Special Education Resource Leads, and the CDE; and
· Willingness, ability, and commitment to establishing outcome measures and high-leverage strategies, monitoring progress, and improving performance across multiple measures, and to be held accountable for improved performance across the region. 
Priority consideration will be given to COEs with demonstrated experience providing technical assistance to LEAs on state and federal requirements related to EL students.
[bookmark: _Toc210639719]Grantee Responsibilities
[bookmark: _Int_4FQ1eLzt]Each GEMS agency shall have all of the following responsibilities, as stated in EC Section 52073.4: 
· Assist in building the capacity of COEs within the GEMS’s defined region to provide technical assistance to support the development, implementation, and evaluation of effective EL instructional programs; 
· Coordinate and calibrate assistance and support provided to LEAs within its defined region and with other GEMS, geographic lead agencies identified pursuant to EC Section 52073, expert lead agencies identified pursuant to EC Section 52073.1, special education resource leads identified pursuant to EC Section 52073.2, literacy leads in the Statewide Literacy Network pursuant to Section 90 of AB 121 (Chapter 8 of the Statutes of 2025), the California Collaborative for Educational Excellence, and the CDE. This shall include coordinating and calibrating assistance provided to school districts and charter schools receiving technical assistance pursuant to subdivision (c) of EC Section 52071 and subdivision (a) of EC Section 47607.3, based on performance on the state and local indicators included in the California School Dashboard pursuant to EC Section 52064.5 of EL and LTEL students as defined in EC Section 52052;
· Coordinate and collaborate with other GEMS to provide support around high-quality ELD instruction across regions; 
· Identify existing resources, professional development activities, and other efforts currently available within its designated region to assist LEAs in building effective English language acquisition programs and share information about these existing resources; 
· In alignment with EC Section 361, work to incorporate the EL Roadmap meaningfully within the statewide system of support established pursuant to EC Section 52059.5;
· Upon request by the CDE, develop new resources and activities that are designed to build capacity within LEA to support the outcomes of EL pupils, including LTEL students; and
· Participate in the Statewide Literacy Network activities to convene literacy leads to support statewide implementation of evidence-based practices aligned to the ELA/ELD Framework adopted by the State Board of Education (SBE) pursuant to EC Section 60207, the EL Roadmap, the Literacy Roadmap, and the use of data to support effective instruction. 
Although the CDE has not assigned additional duties at this time, the CDE may add additional duties as necessary for the success of the program.
The AB 121 (Chapter 8, Statutes of 2025) Education Finance: Education Omnibus Budget Trailer Bill (2025), which establishes the requirements for this program, can be found on the California Legislative website (External Link).
[bookmark: _Toc1562865918][bookmark: _Toc1860024833][bookmark: _Toc207186149][bookmark: _Toc210639720]Allowable Activities and Costs
Applications must include budgets detailing the proposed use of the grant funds in the amount of $250,000. Budgets will be reviewed and scored as part of the application evaluation process. Any items deemed non-allowable, excessive, or inappropriate will be removed, and budgets including such items may receive a lower score. Grant funds must be used solely for activities that directly support the responsibilities outlined in this Request for Applications (RFA).
Subcontracting for this program is permitted only with prior approval from the CDE. Grant funds may be used for eligible travel and other allocable expenses related to grant program implementation. The GEMS will provide planned expenditures in their budgets and will be asked to submit proposed budget changes as needed. GEMS agencies must be able to provide documentation to support allocability if requested.
Allowable expenditures may include, but are not limited to, the following:
· Costs to support the salary and benefits of the certificated GEMS staff person
· Costs to support the travel and participation of grantee staff, partners, and educators in design, development, and implementation meetings to facilitate or participate in GEMS activities
· Costs to provide or produce quality materials for coaching and professional learning activities
Funds may not be used for the rental of a venue to provide professional learning unless the expense is reviewed and determined by the CDE to be a necessary and reasonable expense.
[bookmark: _Toc445666659][bookmark: _Toc133381725][bookmark: _Toc207186150][bookmark: _Toc210639721]Non-Allowable Activities and Costs
Grant funds shall not be used for any purpose outside the State of California. In addition, funds provided under this grant may not be used for:
· Supplantation of existing funding and efforts, including costs otherwise necessary to operate a COE without this grant
· Preparation, delivery, and travel costs associated with the application
· Acquisition of equipment for administrative or personal use
· Acquisition of furniture (e.g., bookcases, chairs, desks, filing cabinets, tables)
· Childcare
· Purchasing food services, refreshments, banquets, and meals
· Purchase or rental of space
· Payment for memberships in professional organizations
· Purchase of promotional favors, such as bumper stickers, pencils, pens, or T-shirts
· Subscriptions to journals or magazines
· Travel outside the United States
· Any other costs not reasonable or necessary to meet the grant purposes
All proposed expenditures must be necessary, reasonable, and aligned with the intent of the GEMS program.
[bookmark: _Toc1626579747][bookmark: _Toc434434409][bookmark: _Toc207186151][bookmark: _Toc210639722]Administrative Indirect Cost Rate
[bookmark: _Int_k9WJS4wj]Indirect costs reflect general administration and overhead costs that cannot easily be charged as direct program costs of the programs or activities they benefit, and that are borne by a primary party because of activities it charges as direct costs. Funds used to pay indirect costs are best attributable to the partner that “uses” the corresponding funds as direct costs.
The grantee must limit administrative indirect costs to CDE’s approved indirect cost rates, which may be found on the CDE Indirect Cost Rates (ICR) web page. Any non-LEA subcontractors for these grant activities must also limit administrative indirect costs to the Lead COE’s ICR, as a maximum.
Certain types of costs (activities) require relatively minimal administrative support compared to the amount of dollars spent. These costs would distort the indirect cost process and are excluded from the calculation of the ICR. Following are the most common costs excluded from the calculation:
· Subagreements for Services (Object Code 5100)
· Capital Outlay (Object Codes 6000–6999)
· Other Outgo (Object Codes 7000–7499) and Other Financing Uses (Object Codes 7600–7699)

Since these costs are excluded from the determination of the ICR, it is not appropriate to include them in the pool of eligible program expenditures on which to charge indirect costs. (See the California School Accounting Manual at the CDE Definitions, Instructions, & Procedures web page, Procedures 330 and 915 for further details on these categories of expenditures.)

Unlike other costs in Object Codes 5000–5999, Object Code 5100 costs are excluded from the calculation of the ICR and from eligible program expenditures on which indirect costs are charged (see Procedure 915). However, in recognition that some general administration is necessary to process a subagreement, indirect cost guidelines allow that up to $25,000 of each individual subagreement may be coded to Object Code 5800, Professional/Consulting Services and Operating Expenditures, with the remainder charged to Object Code 5100. The amount charged to Object Code 5800 is included in the calculation of the ICR and in eligible program expenditures on which indirect costs are charged.
[bookmark: _Toc1176869534][bookmark: _Toc1811662656][bookmark: _Toc207186152][bookmark: _Toc210639723]

Accountability
[bookmark: _Toc207186153][bookmark: _Toc210639724]Reporting Requirements and Deliverables
Grantees are expected to maintain regular communication with the CDE and other Lead Agencies within the Statewide System of Support to facilitate coordination, shared learning, and continuous improvement. Grantees are responsible for submitting timely and complete reports in the format and by the deadlines established by the CDE. Required reports may include:
· [bookmark: _Int_Cg20a2bv]Regional plans designed to improve EL and LTEL student outcomes
· Narrative progress reports describing the reach and scope of implementation of the required activities and their impact, including quantitative data
· Expenditure and budget status reports for each reporting period. Expenditures must align with narrative progress reports
· Final Cumulative Report providing a comprehensive summary of implementation of grant activities, outcomes, and impact in EL student outcomes over the grant period
· Other reports as requested by the CDE and the SBE, including those needed to support oversight and statewide coordination
In addition to the reporting and deliverables required for accountability, grantees must participate in virtual and/or in-person convenings facilitated by the CDE. Ongoing communication and collaboration with the CDE and other GEMS within the California System of Support is essential to meet the responsibilities of the GEMS agencies. Attendance at both virtual and in-person meetings with the CDE is required to promote collaboration on promising practices and resources and to discuss implementation of the grant program.
Failure to submit required reports, complete program activities, participate in meetings, or demonstrate progress in providing technical assistance may result in a loss of funding.
[bookmark: _Toc307613605][bookmark: _Toc598437420][bookmark: _Toc207186154][bookmark: _Toc210639725]Application Procedures and Processes
[bookmark: _Toc742993223][bookmark: _Toc1207695436][bookmark: _Toc207186155][bookmark: _Toc210639726]Application Timeline
The GEMS agency application is due to the CDE by January 14, 2026, by 5 p.m. (PST).
[bookmark: _Hlk214352057][bookmark: _Int_Oc1158E7]The CDE will host an informational webinar for prospective applicants on December 9, 2025, from 2 to 3 p.m. (PST). Please refer to the CDE GEMS RFA web page to register for the webinar.
The CDE will notify applicants on or about March 2, 2026, via email to the project director contact information provided, regarding:
· Posting of the Intent to Award list
· Deadline to submit appeals
· Final award determinations

Selected GEMS agencies will begin program activities on July 1, 2026, when grant funds will first be available for distribution.
[bookmark: _Hlk214352385]The above timeline is subject to change. Refer to the CDE GEMS RFA web page for the most current timeline.
[bookmark: _Toc1775222084][bookmark: _Toc174283413][bookmark: _Toc207186156][bookmark: _Toc210639727]Application Submission Procedures
Applicants must submit the application and all required documents online on the CDE GEMS Program Grant Results Application web page by 5 p.m. on January 14, 2026.
Please note the following:
· Required supporting documents must be uploaded within the application for the application to be considered complete. All files should contain the COE’s name and type of supporting documentation. Applicants must adhere to all file size limits. An email confirmation will be sent once an application is received.
· To make changes to a submission, applicants must resubmit the entire application prior to the deadline.
· The last submitted version before the deadline will be considered the final version.
· [bookmark: _Int_64KtwrIm]CDE staff cannot make changes to submitted applications.
· Incomplete or late applications will not be considered.
Applicants are advised to carefully respond to all prompts in the narrative section and refer to the Evaluation Rubric (Appendix E) when preparing their application.
[bookmark: _Toc485109779][bookmark: _Toc1197590245][bookmark: _Toc207186157][bookmark: _Toc210639728]Application Review
[bookmark: _Int_tgXC89jW]All applications submitted by the applicable deadline will be screened for compliance and completion. Complete, compliant applications will be reviewed and evaluated by a team of reviewers. Each application will receive a single score. Application reviewers will be instructed to take a holistic approach in their review and will evaluate the application according to Appendix E: Evaluation Rubric. The team will then rank the applications based on the reviewers’ scores and consider the most highly ranked applications for funding. The GEMS agencies will be selected for the grant award based on the quality and completeness of submitted applications, including demonstrated capacity, proposed activities, and alignment with the purpose of the grant.
The CDE may choose to conduct interviews with potential grantees. All costs associated with the interviews will be the responsibility of the applicant.
Although scores from the review of the applications contribute to funding decisions, scores are not the sole determiners for funding. The CDE will ultimately select the grantees in a manner that ensures statewide coverage, including considering diversity across rural and urban settings. The CDE may reject any application that does not meet technical standards, lacks responsiveness, or is otherwise deemed ineligible. 
[bookmark: _Toc207186158][bookmark: _Toc210639729]Technical Assistance
[bookmark: _Int_NJjeSbN3]The CDE will conduct an information session to provide an overview of the RFA and application as follows: 
December 9, 2025, from 2 to 3 p.m. (PST). 
[bookmark: _Int_j8ePEY2s]Please register for the webinar through the CDE GEMS RFA web page. Questions regarding submission of an application should be directed via email to GEMS@cde.ca.gov no later than 4 p.m. on January 7, 2026.
[bookmark: _Toc19888750][bookmark: _Toc1654560776][bookmark: _Toc210639730]Appeals Process
Applicants wishing to appeal a grant decision must electronically submit a written appeal to the CDE at GEMS@cde.ca.gov, within seven calendar days of the posting of the Intent to Award list. 
[bookmark: _Int_fhQpTuX9]Appeals submitted via means other than email to the specified email address will not be accepted. Appeals shall be limited to the grounds that the CDE failed to correctly apply the standards for reviewing the application as identified in this RFA. The written appeal must include: the issue(s) in dispute; the legal authority or other basis for the appeal position; and the remedy sought. The CDE will not consider incomplete or late appeals. The appellant may not rely on information that was not originally contained in the original application; the CDE will not take into consideration any new information supplied. For any timely appeal received, a final decision will be provided within 10 business days from the date that appeals are due to the CDE for this specific RFA. 
[bookmark: _Toc1659991167][bookmark: _Toc1577924564][bookmark: _Toc210639731]Grant Award Notification
Applicants selected for funding under this program will receive a Grant Award Notification, CDE form AO-400. Each selected GEMS agency must sign and return the notification to the CDE before project work may begin or disbursement of funds can be released.
[bookmark: _Toc1172466963][bookmark: _Toc662336944][bookmark: _Toc207186159][bookmark: _Toc210639732]Assurances, Certifications, Terms, and Conditions
Assurances, certifications, terms, and conditions are required of all applicants and serve as a condition of receiving grant funds. The signed grant application submitted to the CDE is a commitment to comply with the assurances, certifications, terms, and conditions associated with the grant.
[bookmark: _Toc405770772][bookmark: _Toc1166006619][bookmark: _Toc207186160][bookmark: _Toc210639733]Assurances and Certifications
The COE applying as a GEMS agency must also serve as the fiscal agent. The COE superintendent (or designated official) and the fiscal lead (e.g., Chief Business Officer or Chief Financial Officer) must agree to the GEMS Program Statement of Assurances (Appendix D) through the online application.
Grantees must also comply with the CDE General Assurances and Certifications, available on the CDE Funding Forms web page. Applicants are not required to submit the General Assurances and Certifications with their application. Instead, they must download, sign, and keep them on file, available for review during compliance monitoring, audits, or complaint investigations.
[bookmark: _Toc546081614][bookmark: _Toc1611832111][bookmark: _Toc207186161][bookmark: _Toc210639734]Terms and Conditions
The grant award will be processed upon receipt of the signed AO-400 form. The AO-400 must be signed by the authorized agent, as determined by the COE, and returned to the CDE within 10 business days of receipt.
All funds must be expended or legally obligated within the designated grant period and may not exceed the maximum amount listed on the AO-400. Encumbrances may begin on the start date indicated on the AO-400. No extensions will be granted.
A budget revision is required if expenditures for any budget category exceed 10 percent of the authorized budget item total in the approved budget. The budget revision must be approved by the CDE before expenditures are made. 
Annual budgets must reflect the grantee’s implementation plans and clearly show how funds will be used to fulfill those plans. All expenditures must align with the goals of the GEMS program and demonstrate effective, equitable use of state funds to support the Statewide System of Support.
[bookmark: _Toc207186162][bookmark: _Toc210639735]Geo-Regional Experts for Multilingual Students Program Application
[bookmark: _Toc210639736]Application Narrative
Provide complete responses to each of the following items. Applicants must adhere to character limits for each of the fields. Character limits include spaces and punctuation. Responses that exceed the character limits will not be captured by the system and will not be reviewed. Refer to Appendix A for additional information.
[bookmark: _Toc547959894][bookmark: _Toc1994883][bookmark: _Toc207186163][bookmark: _Toc210639737]Program Proposal
Provide a proposal outlining your program and the activities your agency would implement, addressing each of the following sections.
[bookmark: _Toc210639738]Part 1: Prior Experience and Capacity to Serve as a Geo-Regional Expert for Multilingual Students
Outline your agency’s prior experience and capacity to serve as a GEMS agency. This portion should:
· Describe the current context for EL students and LTEL students in your general region;
· [bookmark: _Int_L9dCckbr]Explain how your agency builds the expertise of COEs and LEAs around high-quality EL instruction, comprehensive ELD instruction. Also provide concrete examples, including brief data summaries, demonstrating the applicant’s prior success in leading or facilitating sustained, systemic improvements in ELD instruction that have resulted in measurable, positive shifts in EL student outcomes;
· Demonstrate your agency’s success in providing technical assistance to LEAs and COEs related to EL program requirements aligned with the EL Roadmap and document the resulting improvements; and
· Detail your agency’s commitment and expertise in leading outcomes-based planning, improvement science, fostering shared accountability to address challenges in EL education, and illustrate these efforts with specific methods, examples, and a clear description of your role in leading or facilitating them.
Include specific examples of how the agency will leverage prior expertise and capacity to accomplish the activities in this proposal. Additionally, indicate whether your agency served as a Regional COE EL Specialist pursuant to Provision 2 of Item 6100-125-0890 of the 2024 Budget Act, and include specific examples of that work.
[bookmark: _Toc1154697616][bookmark: _Toc1065375467][bookmark: _Toc207186164][bookmark: _Toc210639739]Part 2: Proposed Activities and Scope of Work
Outline the major activities your agency would implement during the grant period, including:
· A summary of proposed regional activities to build the capacity of COEs and LEAs to deliver effective EL instruction;
· Proposed strategies for coordination and calibration across the regional system of support (e.g., Geographic Lead Agencies, Special Education Local Plan Areas, Literacy Leads, and CDE), including protocols for communication, calibration, and shared learning;
· Proposed targeted supports your agency would provide to LEAs identified for Differentiated Assistance based on EL and LTEL student performance metrics; and
· A proposed implementation timeline that aligns major activities with responsible parties, anticipated outcomes, and mechanisms for assessing impact.
[bookmark: _Toc648606986][bookmark: _Toc1793411075][bookmark: _Toc207186165][bookmark: _Toc210639740]Part 3: Professional Learning and Technical Assistance Approach
Describe how your agency proposes to support LEAs and COEs through professional learning and technical assistance that reflects:
· The principles and elements of the EL Roadmap; 
· An understanding of the unique needs of EL students, including newcomers and LTEL students; and
· Evidence-based instructional practices, program design, and leadership development for EL education.
Explain how these services would be differentiated based on local context, needs, and capacity. 
[bookmark: _Toc207186166][bookmark: _Toc210639741][bookmark: _Toc318848582][bookmark: _Toc1263547917]Part 4: Data, Outcomes, and Continuous Improvement
Describe how your agency would:
· Identify and track outcome measures that align with the proposed activities and the EL Roadmap. Explain how the agency will ensure consistent and continuous measurement;  
· Describe proposed strategies to support COEs and LEAs in applying data to evaluate and improve their EL instructional programs, including examples of the tools, training, or guidance your agency will provide; and
· Integrate and apply improvement science methodologies and tools within these cycles, specifying how your agency will identify root causes, test changes rapidly, monitor progress effectively, and adapt strategies to strengthen support for COEs, LEAs, and EL student outcomes.
Include the tools, systems, and routines you will use to track and evaluate impact.
[bookmark: _Toc454071532][bookmark: _Toc1586203447][bookmark: _Toc207186167][bookmark: _Toc210639742]Part 5: Staffing and Organizational Capacity
Describe the agency’s capacity to meet the responsibilities outlined in this proposal and to meet statutory requirements, including:
· The agency’s proposed process for conducting internal evaluations to monitor progress, assess effectiveness, and adjust the proposal, actions, and activities throughout the grant period;
· Details about the proposed COE staff member who would be designated to lead the implementation of the grant:
· Name and title
· Area(s) of expertise
· Relevant experience supporting EL students and multilingual education; and
· List all individuals who will support the implementation of the GEMS program. For each person, provide: 
· Name and title
· Area(s) of expertise
· Specific responsibilities related to the grant
· Relevant experience supporting EL students and multilingual education
[bookmark: _Toc210639743]Proposed Budget Plan
The application must include a complete Proposed Budget Plan, using the 2026 GEMS Proposed Budget Plan template available on the CDE GEMS RFA web page. Applicants must submit a budget that corresponds with and supports the implementation of the applicant’s proposal. 
During application upload, title this Excel file “GEMS Budget Plan – [COE Name].”
The Proposed Budget Plan must reflect planned costs for the grant period beginning July 1, 2026, for fiscal years 2026–27, 2027–28, and 2028–29, ending on June 30, 2029. The Proposed Budget Plan may not exceed the yearly minimum base grant amount of $250,000. In the case of an increased grant award, GEMS agencies may be asked to submit budget changes.
The Proposed Budget Plan must demonstrate an appropriate use of state funds and include staffing costs, costs to develop educator resources and professional learning activities, costs to deliver educator resources and professional learning activities, and any other grant-funded activities. Costs must align with the allowable expenditures described in this RFA and be reasonable and necessary to support the application’s goals and activities.
Provide details and calculations for expenditure amounts for the following areas, as applicable:
· Staff compensation including identifying costs that are for administrative services
· Supplies required to support the project’s activities
· Travel costs at the approved California Department of Human Resources travel rates for state government employees (External Link)
· Indirect charges
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The Proposed Budget Plan must include a thorough and detailed budget justification (narrative description) for each line item included in the grant period, per fiscal year. Within the Budget Narrative sections for each fiscal year, provide sufficient detail and a breakdown or calculation that justifies the costs included in each Object Code line item. In the Proposed Budget Summary, provide totals for each Object Code aligned with the Proposed Budget Narratives by fiscal year. In addition to the Excel spreadsheet attachment, the online application may collect object code level budget data, aligned to the “Proposed Budget Summary” tab of the 2026 GEMS Proposed Budget Plan template. See the template for additional instructions and guidance. 

Proposed budgets must be explicitly aligned with the proposed activities and outcomes. Applicants are encouraged to structure the proposed budgets into specific sections of the application narrative. A Budget-To-Program Cross-Reference Table is provided in Appendix C to support applicants in creating a budget proposal tied to program goals. See this template for additional instructions and guidance.
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[bookmark: _Toc714814897][bookmark: _Toc347427494][bookmark: _Toc207186182][bookmark: _Toc210639744]Appendix A: Online Application Instructions
Applicants should use the instructions below for filling out the GEMS online application, a link to which will be available on the CDE GEMS RFA web page. Complete all required fields in the application, upload attachments, and provide the appropriate digital signature. The CDE must receive your online submission no later than 4:00 p.m. on Wednesday, January 14, 2026. 
You must adhere to character limits for each of the fields. Character limits include punctuation and spaces. Responses that exceed the character limits will not be captured by the system and will not be reviewed. 
[bookmark: _Toc1983255505][bookmark: _Toc1363385642][bookmark: _Toc207186183]Saving Responses 
You must select the Save Responses button on the first or subsequent pages of the online application if you do not intend to complete the application in one session. Once you select the Save Responses button, a page will appear that asks for your email address. You will receive an email with a unique URL (web address) to access the application again. It is recommended that you copy the URL on the application page and save it in case you do not receive the confirmation email. This URL will allow you to return to your application. 
Applicant Information 
	Application Field 
	Instructions 

	Project Director Information 
	Please list the name of the person who will serve as the Project Director of the grant. This person will be the main point of contact between the CDE and the grantee. 

	First Name 
	Please provide the first name of the Project Director. 

	Last Name 
	Please provide the last name of the Project Director. 

	Title 
	[bookmark: _Int_TJQI8HWF]Please provide the title of the Project Director. 

	Office 
	Please provide the name of the Project Director’s office. 

	Telephone 
	Please provide the Project Director’s telephone number. This number will be used to contact the Project Director, if needed. 

	Telephone Extension 
	Please provide the Project Director’s telephone extension number, if applicable. 

	Email Address 
	Please provide the Project Director’s email address. Most communication with the grantee will be through email, so please ensure the email address is correct. 

	Applicant Address 
	Please list the applicant address. 

	Name of Entity Applying 
	Please provide the name of the COE applying for the grant. 

	Street Address 
	Please provide the street address of the applying entity. 

	City 
	Please provide the city where the applying entity is located. 

	State 
(Ex: CA) 
	Please provide the state where the applying entity is located. 

	Zip Code 
(5-digit: 00000) 
	Please provide the zip code where the applying entity is located. 

	County-District-School (CDS) Code 
	Please provide your 14-digit CDS code. For help locating your code, please access the California School Directory. 

	Fiscal Agent Information (optional) 
	[bookmark: _Int_1Jq8bCPS]Please list the name of the person who will serve as the Fiscal Agent of the grant if this person is different from the Project Director. This person will be included in communications regarding budget and accounting for the grant. 

	First Name 
	Please provide the first name of the Fiscal Agent. 

	Last Name 
	Please provide the last name of the Fiscal Agent. 

	Title 
	[bookmark: _Int_4t4wbNMT]Please provide the title of the Fiscal Agent. 

	Telephone Number 
	Please provide the Fiscal Agent’s telephone number. 

	Telephone Extension 
	Please provide the Fiscal Agent’s telephone extension number, if applicable. 

	Email Address 
	Please provide the Fiscal Agent’s email address. 


[bookmark: _Toc89798788][bookmark: _Toc1051782306][bookmark: _Toc207186184]Application Narrative 
[bookmark: _Toc207186185]Provide complete responses to the following items. You must adhere to character limits for each of the fields. Character limits include punctuation and spaces. Responses that exceed the character limits will not be captured by the system and will not be reviewed.
[bookmark: _Toc207186186]Program Proposal
Provide a proposal outlining your program and the activities your agency will implement, addressing each of the following sections.
	Application Field 
	Instructions 

	Prior Experience and Capacity to Serve as a GEMS Agency (2,000 characters max) 
	Outline your agency’s prior experience and capacity to serve as a GEMS agency. This portion should:
· Describe the current context for EL and LTEL students in your general region;
· Explain how your agency builds the expertise of county offices of COEs and LEAs around high-quality EL instruction, comprehensive ELD instruction. Also provide concrete examples, including brief data summaries, demonstrating the applicant’s prior success in leading or facilitating sustained, systemic improvements in ELD instruction that have resulted in measurable, positive shifts in EL student outcomes; 
· Demonstrate your agency’s success in providing technical assistance to LEAs and COEs related to EL program requirements aligned with the EL Roadmap and document the resulting improvements; and
· Detail your agency’s commitment and expertise in leading outcomes-based planning, improvement science, fostering shared accountability to address challenges in EL education, and illustrate these efforts with specific methods, examples, and a clear description of your role in leading or facilitating them.
Include specific examples of how the agency will leverage prior expertise and capacity to accomplish the activities in this proposal. Additionally, indicate whether your agency served as a Regional COE EL Specialist pursuant to Provision 2 of Item 6100-125-0890 of the 2024 Budget Act, and include specific examples of that work.

	Proposed Activities and Scope of Work 
(3,000 characters max) 
	Outline the major activities your agency would implement during the grant period, including:
· A summary of proposed regional activities to build the capacity of COEs and LEAs to deliver effective EL instruction;
· Proposed strategies for coordination and calibration across the regional system of support (e.g., Geographic Lead Agencies, Special Education Local Plan Areas, Literacy Leads, and the CDE), including protocols for communication, calibration, and shared learning;
· Proposed targeted supports your agency would provide to LEAs identified for Differentiated Assistance based on EL and LTEL student performance metrics; and
· A proposed implementation timeline that aligns major activities with responsible parties, anticipated outcomes, and mechanisms for assessing impact.

	Professional Learning and Technical Assistance Approach 
(2,500 characters max) 
	Describe how your agency proposes to support LEAs and COEs through professional learning and technical assistance that reflects:
· The principles and elements of the EL Roadmap;
· An understanding of the unique needs of EL students, including newcomers and LTEL students; and
· Evidence-based instructional practices, program design, and leadership development for EL education.
Explain how these services would be differentiated based on local context, needs, and capacity. 

	Data, Outcomes, and Continuous Improvement
(2,000 characters max) 
	Describe how your agency would:
· Identify and track outcome measures that align with the proposed activities and the EL Roadmap. Explain how the agency will ensure consistent and continuous measurement;
· Describe proposed strategies to support COEs and LEAs in applying data to evaluate and improve their EL instructional programs, including examples of the tools, training, or guidance your agency will provide; and
· Integrate and apply improvement science methodologies and tools within these cycles, specifying how your agency will identify root causes, test changes rapidly, monitor progress effectively, and adapt strategies to strengthen support for COEs, LEAs, and EL student outcomes.
Include the tools, systems, and routines you will use to track and evaluate impact.

	Staffing and Organizational Capacity (1,500 characters max) 
	Describe the agency’s capacity to meet the responsibilities outlined in this proposal and to meet statutory requirements, including:
· The agency’s proposed process for conducting internal evaluations to monitor progress, assess effectiveness, and adjust the proposal, actions, and activities throughout the grant period;
· Details about the proposed COE staff member who would be designated to lead the implementation of the program:
· Name and title
· Area(s) of expertise
· Relevant experience supporting EL students and multilingual education
· List all individuals who will support the implementation of the GEMS program. For each person, provide: 
· Name and title
· Area(s) of expertise
· Specific responsibilities related to the grant
· FTE of each that will be dedicated to the GEMS program
· Relevant experience supporting EL students and multilingual education


[bookmark: _Toc55464829][bookmark: _Toc630503291][bookmark: _Toc207186187]Electronic Signature 
	Application Field 
	Instructions 

	Project Statement of Assurances 
	Please select the checkbox to declare: 
I have reviewed the GEMS Program Statement of Assurances and hereby certify that each of the requirements contained therein will be met. 

	Signature by Authorizing Official 
	The authorizing official should type their name in the field which will serve as a signature that certifies agreement with the statement below. 
I hereby certify that, to the best of my knowledge, the information in this application is correct and complete. I support the proposed project and commit my organization to completing all of the tasks and activities that are described in the application. 


Attachment Instructions
Required attachments will be requested at the end of the online application. The only attachment allowed is the required GEMS program Proposed Budget. This file may be saved into a single zip file for uploading into the system as only one file may be uploaded per applicant. No additional information included in the zip file will be reviewed. The zip file size limit is 20MB. 


[bookmark: _Toc1564202508][bookmark: _Toc339516797][bookmark: _Toc207186188][bookmark: _Toc210639745]Appendix B: Budget Categories 
Each budget category is described below. 
	Object Code 
	Description 

	1000 
	Certificated Salaries 
Certificated salaries are salaries that require a credential or permit issued by the California Commission on Teacher Credentialing (CTC). List all certificated project employees, including percentage or fraction of FTE and rate of pay per day, month, and/or annual salary. 
Note: Funds in this category are not intended to supplant current fixed costs. 

	2000 
	Classified Salaries 
Classified salaries are salaries for services that do not require a credential or permit issued by the CTC. List all classified project employees, including percentage of FTE, and rate of pay per day, month, and/or annual salary. 
Note: Funds in this category are not intended to supplant current fixed costs. 

	3000 
	Employee Benefits 
Record employer’s contributions to retirement plans and health and welfare benefits. List and include the percentage and dollar amount for each employee benefit being claimed. 

	4000 
	Books and Supplies 
Record expenditures for books, supplies, and other non-capitalized property/equipment (movable personal property of a relatively permanent nature that has an estimated useful life greater than one year and an acquisition cost less than the LEA capitalization threshold, but greater than the LEA’s inventory threshold). This category includes expenditures for books and supplies (e.g., textbooks, other books, instructional materials). This category also includes supplies used in support services and auxiliary programs, publications, and subscriptions necessary to operate a project office. A listing of all equipment, including the serial and model numbers, purchased with any portion of these grant funds must be recorded and maintained in the file. 

	5000 
	Services and Other Operating Expenditures 
Record expenditures for services, rentals, leases, maintenance contracts, dues, travel, insurance, utilities, legal, and other operating expenditures. 
Travel and Conference: Include expenditures incurred by and/or for employees and other representatives of the LEA for travel and conferences, including lodging, mileage, parking, bridge tolls, shuttles, taxis, and conference registration expenses necessary to meet the objectives of the program. Receipts are required to be kept on file by your agency for audit purposes. 
[bookmark: _Int_qcu0xLvx]Contracting Services: Services provided to the school by outside contractors appear under this category. Identify what, when, and where the services(s) will be provided. Appropriate activities include conducting workshops, trainings, and technical assistance activities. 

	6000 
	Capital Outlay 
Equipment is movable personal property that has both an estimated useful life over one year and an acquisition cost that meets the LEA’s threshold for capitalization. Refer to the LEA’s threshold amount for capitalization; anything less than this amount should be posted in Object Code 4000. A listing of all equipment, including the serial and model numbers, purchased with any portion of these grant funds, must be recorded and maintained in the file. This category also covers sites, improvement of sites, buildings, and improvement of buildings. 

	7000 
	Indirect if applicable (not to exceed CDE-approved rate) 
Indirect costs are not assessed on expenditures for capital outlay. For a listing of indirect cost rates visit the CDE Indirect Cost Rates web page. 





[bookmark: _Toc210639746]Appendix C: Budget-To-Program Cross-Reference Table Preview
[bookmark: _Hlk213149818]This preview is not intended to be completed outside of the budget spreadsheet. Use the Budget-To-Program Cross-Reference Table preview below to develop a clear justification for every cost for the Budget Preview tab. This preview supports the applicant in demonstrating that each expense is reasonable and necessary to successfully implement the activities described in the application narrative. 
	Budget Category (Object Code)
	Description and Calculation
	Annual Cost
	Cross-Reference to Application Narrative and RFA Requirements
Identify how this budget category will fulfill specific application narrative sections and RFA requirements. Cite examples and connections where possible.

	Certificated Salaries (1000)
	.7 FTE Grant Lead: Name, Title

Annual Salary: $x
	Annual Cost: $x
	Explanation/Justification of how this position will fulfill the grant responsibilities, with application narrative sections and RFA requirements cited.

	Employee Benefits
(3000)
	Benefits for .7 FTE Grant Lead, calculated at x percent of salary.

Cost Breakdown:
$salary x percent = $total
	Annual Cost: $x
	Explanation/Justification: Standard benefits package for the certificated staff member listed in Narrative Part x.

	Books and Supplies
(4000)
	Provide details of necessary materials/supplies.

Cost Breakdown: # of materials/suppliesx cost = total
	Annual Cost: $x

	These materials are necessary to develop and deliver the activities described in Narrative Part x. They directly support Grant Lead’s proposed activities by explanation.

	Services and Other Operating Expenditures
(5000)
	Explanation of Service.

Cost Breakdown:
i.e. for travel to statewide meetings required per RFA: # of statewide convenings @ $cost/trip = $total cost
	Annual Cost: $x

	Service/operating expenditure is required for the Grant Lead to provide description of services and the recipients of these services (Narrative Part x). Rates are based on state-approved amounts.

	Indirect Costs
(7000)
	Indirect costs calculated at the California Department of Education’s approved rate of x percent on eligible direct costs
Cost Breakdown:
indirect cost breakdown
	Annual Cost: $x
	Indirect costs are calculated on allowable expenditures according to the RFA and the COE's approved rate.

	Total Proposed Budget
	N/A
	Total Annual Cost: $up to 250,000
	This budget is aligned with the grant's purpose and allowable costs.


[bookmark: _Toc1405999492][bookmark: _Toc700167108][bookmark: _Toc207186189][bookmark: _Toc210639747]

Appendix D: Geo-Regional Experts for Multilingual Students Program Statement of Assurances
I support the proposed project and commit my organization to completing all of the tasks and activities that are described in the application. I also certify that each of the following requirements of the GEMS Program will be met: 
· Grantees will dedicate, at a minimum, a .7 full-time equivalent staff person with relevant expertise to fulfill all requirements and goals of the GEMS program;
· A budget revision is required if expenditures exceed 10 percent of the authorized budget item total in the approved budget for a single year. The budget revision must be approved by the CDE before expenditures are made; 
· All of the parties entering this grant agree to be subject to the examination and audit of the State Auditor for a period of five years after final payment under the grant. Grantees agree to obtain a timely audit where required in accordance with applicable audit guidelines; 
· Grantees will be adaptive, responsive, and work to ensure coherence with existing systems of support and professional learning within the state; 
· Grantees will provide information and all reports as referenced in the Accountability section of the GEMS RFA; 
· Grantees will maintain good standing with the CDE to be eligible for continued funding. To maintain good standing, grantees must meet the following criteria:
· Submit all required administrative reports, including required expenditure reports, in a timely manner.
· All reports and any additional data requests, as applicable, are completed according to rubric requirements, submitted on or prior to the reporting deadlines, and have been found by the CDE to be complete;
· Grant Leads attend all required meetings, including the Bilingual Coordinators Network, and participate as engaged, active partners;
· Grantees will meet with the CDE on a regular basis;
· Ownership of any copyrights, patents, or other proprietary interests that may result from grant activities shall be governed by applicable state regulations; 
· Grantees shall ensure that any new professional learning or course materials, including curriculum, developed as a result of this grant are available as open educational resources; 
· Grantees commit to reviewing the Family Educational Rights and Privacy Act (FERPA) in relation to the proposed project. Information on FERPA is available on the U.S. Department of Education FERPA web page [Updated Apr-2025]; 
· The Project Director will gather educator and student release forms for videos, interviews (which may include focus groups), and observations, if applicable; and 
· The Project Director will collect and keep on file agendas and minutes for project meetings, professional learning activities, and follow-up professional learning. 
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[bookmark: _Toc210639748]Appendix E: Evaluation Rubrics
The scoring rubric is valued at a maximum of 71 points. The tables below display the maximum point values for each section: 
Application Narrative Point Values
	Application Narrative
	Description
	Point Value

	Part 1
	Prior Experience and Capacity to Serve as a GEMS Agency
	18

	Part 2
	Proposed Activities and Scope of Work
	12

	Part 3
	Professional Learning and Technical Assistance Approach
	12

	Part 4
	Data, Outcomes, and Continuous Improvement
	12

	Part 5
	Staffing and Organizational Capacity
	9

	Total Points
	
	63



Budget Rubric Point Values
	Budget
	Point Value

	Overall Budget
	4

	Budget Detail
	4

	Total Points
	8




Part 1: Prior Experience and Capacity to Serve as a Geo-Regional Expert for Multilingual Students Agency
	Criteria
	3 – Strong
	2 – Adequate
	1 – Limited

	Current Context for English Learner and Long-Term English Learner Students
	Clearly describes the current context for EL students and LTEL students in the general region with relevant data, examples, and demonstrates a deep understanding of regional needs and demographics.
	Provides a general overview of the regional context for EL and LTEL students; some relevant details are included, but may lack depth or specificity.
	Context description is vague, lacks relevance, or is missing key information about EL and LTEL students in the region.

	Building Capacity in English Language Development Instruction
	Explains comprehensively how the agency builds capacity of COEs and LEAs around high-quality, comprehensive ELD instruction with concrete examples and brief data summaries demonstrating prior success and measurable, positive shifts in EL student outcomes.
	Describes some efforts to build ELD capacity with examples but may lack specific data or clear evidence of measurable improvements in EL outcomes.
	Minimal or unclear description of how the agency builds ELD capacity; lacks concrete examples or evidence of impact on EL student outcomes.

	Technical Assistance Success
	Demonstrates clear success in providing technical assistance to LEAs and COEs related to EL program requirements aligned with the EL Roadmap, with documented resulting improvements.
	Shows some experience providing technical assistance related to EL programs, but documentation of improvements or EL Roadmap alignment may be limited.
	Little to no evidence of technical assistance experience related to EL programs or EL Roadmap alignment.

	Outcomes-Based Planning and Improvement Science Leadership
	Details strong commitment and expertise in leading outcomes-based planning, improvement science, and fostering shared accountability to address EL education challenges with specific methods, examples, and a clear description of the agency’s leadership role.
	Shows some involvement in outcomes-based planning or improvement science but may lack specific examples, methods, or clear leadership role description.
	Minimal evidence of commitment to or expertise in outcomes-based planning, improvement science, or shared accountability approaches.

	Leveraging Prior Expertise for Proposed Activities
	Includes specific, compelling examples of how the agency will leverage prior expertise and capacity to accomplish the proposed activities.
	Provides some connection between prior experience and proposed activities but may lack specificity or clear alignment.
	Few or no examples of how prior expertise will be applied to proposed grant activities.




	Priority Consideration for County Offices of Education with Prior Experience Serving Pursuant to Provision 2 of Item 6100-125-0890 of the Budget Act of 2024
	Includes substantial, detailed evidence that the COE fulfilled the role of a Regional COE EL Specialist (RELS) and met program goals.
	Includes evidence that the COE held the role of a RELS, however, limited evidence is provided to demonstrate how the applicant met program goals.
	No evidence provided to demonstrate prior experience in the RELS role.


[bookmark: _Toc911330532][bookmark: _Toc369050433][bookmark: _Toc207186190][bookmark: _Toc210639749]Appendix F: Legislation
Assembly Bill 121 Education Finance: Education Omnibus Budget Trailer Bill (Chapter 8, Statutes of 2025) 
SEC. 50 
Section 52073.4 is added to the Education Code, to read: 
52073.4. (a) (1) Contingent upon federal English Language Acquisition, Language Enhancement, and Academic Achievement Act (20 U.S.C. 6811 et seq.) funds appropriated in Item 6100-125-0890 of the Budget Act of 2025 for the support of regional English learner lead agencies not being available due to a reduction in California’s receipt of federal funds, for the 2025–26 fiscal year, the sum of two million dollars ($2,000,000) shall be appropriated from the General Fund to the Superintendent to award to county offices of education serving as regional English learner lead agencies consistent with this section. 
(2) Commencing with the 2026–27 fiscal year, the sum of two million dollars ($2,000,000) shall be annually appropriated each fiscal year from the General Fund to the Superintendent to award to county offices of education serving as regional English learner lead agencies consistent with this section. 
(b) For the 2025–26 fiscal year, the department shall allocate the funds appropriated pursuant to subdivision (a) to the 11 county offices of education serving as regional county office of education English learner specialists, pursuant to Provision 2 of Item 6100-125-0890 of the Budget Act of 2024, to provide technical assistance to local educational agencies on state and federal programs, and recommendations for best practices, instructional strategies, and improvement in English language proficiency and state academic standards. The department shall assess the performance of the county offices of education in performing the duties specified according to the metrics approved by the executive director of the state board pursuant to Provision 2 of Item 6100-125-0890 of the Budget Act of 2023, to the extent practicable, and provide a final report to the Department of Finance and the executive director of the state board on the regional county offices of education’s performance on these metrics no later than December 30, 2026. 
[bookmark: _Int_dnollSYv](c) (1) On or before July 1, 2026, the department shall select, in consultation with and subject to approval by the executive director of the state board, county offices of education to serve as regional English learner lead agencies to conduct the activities required pursuant to subdivision (d). 
[bookmark: _Int_vRrSepsk](2) The process to select regional English learner lead agencies shall ensure that no fewer than five and no more than seven regional English learner lead agencies are selected in a manner to ensure statewide coverage. Regional English learner lead agencies shall be selected for a term not to exceed four years. 
(3) The process to select regional English learner lead agencies shall, at a minimum, specify that a county office of education applying to be a regional English learner lead agency demonstrate all of the following: 
(A) Appropriate expertise of the California English Learner Roadmap State Board of Education Policy: Educational Programs and Services for English Learners (EL Roadmap Policy), adopted by the state board on July 12, 2017. 
(B) Ability to build the capacity of county offices of education within a defined region to provide effective assistance and support to school districts and charter schools around high-quality, comprehensive English language development instruction. 
(C) Demonstrated capacity to provide technical assistance and resources to school districts and charter schools that support the development, implementation, and evaluation of effective English learner instructional programs. 
(D) Capacity and willingness to provide necessary assistance and support to other county offices of education. 
(E) Ability to coordinate and calibrate assistance and support provided to local educational agencies within a defined region and with other regional English learner lead agencies, Literacy Lead Agencies, and the department. 
(F) Willingness and ability to establish outcome measures and high-leverage strategies, monitor progress, and be held accountable for improved performance across multiple measures within a defined region. 
(4) Priority consideration to serve as a regional English learner lead agency shall be given to a county office of education with experience providing technical assistance to local educational agencies on state and federal requirements related to English learners pursuant to Provision 2 of Item 6100-125-0890 of the Budget Act of 2024. 
(d) A regional English learner lead agency shall have all of the following responsibilities: 
(1) Assist in building the capacity of county offices of education within the regional English learner lead agency’s defined region to provide technical assistance to support the development, implementation, and evaluation of effective English learner instructional programs. 
(2) Coordinate and calibrate assistance and support provided to local educational agencies within its defined region and with other regional English learner lead agencies, geographic lead agencies identified pursuant to Section 52073, expert lead agencies identified pursuant to Section 52073.1, special education resource leads identified pursuant to Section 52073.2, literacy leads in the Statewide Literacy Network pursuant to Section 90 of the act that added this section, the California Collaborative for Educational Excellence, and the department. This shall include coordinating and calibrating assistance provided to school districts and charter schools receiving technical assistance pursuant to subdivision (c) of Section 52071 and subdivision (a) of Section 47607.3, based on performance on the state and local indicators included in the California School Dashboard pursuant to Section 52064.5 of English learners and long-term English learners as defined in Section 52052. 
[bookmark: _Int_7fSCbvvT](3) Coordinate and collaborate with other regional English learner lead agencies to provide support around high-quality English language development instruction across regions. 
(4) Identify existing resources, professional development activities, and other efforts currently available within its designated region to assist local educational agencies in building effective English language acquisition programs and share information about these existing resources. 
(5) In alignment with Section 361, work to incorporate the EL Roadmap Policy meaningfully within the statewide system of support established pursuant to Section 52059.5. 
(6) Upon request by the department, develop new resources and activities that are designed to build capacity within local educational agencies to support the outcomes of English learner pupils, including long-term English learners. 
(7) Participate in the Statewide Literacy Network activities to convene literacy leads to support statewide implementation of evidence-based practices aligned to the English Language Arts/English Language Development Framework adopted by the SBE pursuant to Section 60207, the English Learner Roadmap, the Literacy Roadmap, and the use of data to support effective instruction. 
(8) Other duties as specified by the department. 
(e) The department shall assist the regional English learner lead agencies in fulfilling the responsibilities described in subdivision (d). 
(f) (1) At the conclusion of the term for each selected regional English learner lead agency, the department, subject to approval by the executive director of the state board, may renew the selection of the existing regional English learner lead agency or reopen the selection of a regional English learner lead agency in a manner consistent with subdivision (c). 
(2) Before renewing the selection of an existing regional English learner lead agency, the department shall determine that the regional English learner lead agency has been successful in doing both of the following: 
(A) Meeting the outcome measures established pursuant to subparagraph (F) of paragraph (3) of subdivision (c). 
(B) Fulfilling the responsibilities described in subdivision (d), including, but not limited to, progress in supporting school districts and charter schools and building the capacity of county offices of education within the regional English learner lead agency’s defined region, as demonstrated by trends within the regional English learner lead agency’s defined region in the number of school districts and charter schools receiving technical assistance pursuant to subdivision (c) of Section 52071 and subdivision (a) of Section 47607.3, and the number of school districts and charter schools that stopped receiving technical assistance pursuant to subdivision (c) of Section 52071 and subdivision (a) of Section 47607.3 due to improved performance on the state and local indicators developed for the California School Dashboard pursuant to Section 52064.5 of English learners and long-term English learners as defined in Section 52052. 
(3) As part of the request for renewal, an existing regional English learner lead agency shall provide a description of efforts the regional English learner lead agency has made to fulfill the responsibilities described in subdivision (d). 
(g) For purposes of making the computations required by Section 8 of Article XVI of the California Constitution, the appropriations made by subdivision (a) shall be deemed to be “General Fund revenues appropriated for school districts,” as defined in subdivision (c) of Section 41202, for the fiscal year in which they are appropriated, and included within the “total allocations to school districts and community college districts from General Fund proceeds of taxes appropriated pursuant to Article XIII B,” as defined in subdivision (e) of Section 41202, for the fiscal year in which they are appropriated.
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