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The Model School Attendance Review Board (SARB) Recognition Program identifies and recognizes multi-tiered school attendance improvement programs at the district or county level. Outstanding and innovative programs chosen for the award will serve as models for other local or county SARBs in the state that are using a multi-tiered system of support to reduce chronic absenteeism rates.
State SARB members recognize that county SARBs often serve a different function than local SARBs. County SARBs that provide only consultant services and coordination of services are scored differently than local (district) SARBs which meet with referred families.
The California Department of Education (CDE) encourages county and local SARBs that meet the eligibility criteria to submit an application to the Model SARB Recognition Program.
Eligibility Criteria:
1. The SARB is created and operated according to California Education Code (EC) Section 48321.
2. The local educational agency or agencies (LEAs) which operate the SARB must be at or above the Orange performance level on the California School Dashboard in Chronic Absenteeism, Suspension, and Graduation Rate for the 2017–18 school year.
3. The SARB Chairperson must agree to the possibility of a validation visit before a final decision on the Model SARB application is made.
Note: Local SARBs recognized as models are expected to maintain performance levels of orange or higher on the California School Dashboard for Chronic Absenteeism, Suspension, and Graduation Rate.  
Model SARBs act as mentors for the year following recognition. Model SARBs recognized in 2019 do not reapply until 2021.
This application package contains the following information:
· Application Information
· Application Instructions
· Application Review and Evaluation Process
· Application Certification Form (separate form)
· Content Area Narratives
· Reader’s Rubric
	Date
	Activities

	September 4, 2019
	Applications available to field

	October 4, 2019
	Intent to Submit online form due to the CDE

	February 7, 2020
	Applications due to the CDE by 4 p.m.

	February–March 2020
	Applications reviewed and scored

	March 2020
	Site Validation Visits (as required)

	April 2020
	SARBs notified

	April 20–22, 2020
	Model SARB Recognition Ceremony in San Diego, California 


One original and three copies of the application must be received by 4 p.m. on Friday, February 7, 2020, at the following address. Applications may be mailed or hand-delivered.
David Kopperud, Education Programs Consultant
Model School Attendance Review Board Recognition Program
Educational Options Office
California Department of Education
1430 N Street, Suite 4202
Sacramento, CA 95814-5901
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This Model SARB Recognition Program Application Packet is available on the CDE Model SARB Recognition Program web page at http://www.cde.ca.gov/ls/ai/sb/modelrecognition.asp. Below are the instructions for completing the application:
1. Review all requirements for the 2019–20 Model SARB Recognition Program Application.
2. Complete the Model SARB Recognition Program Application Certification Form.
3. Address a total of six Content Areas as directed below:
· Content Areas 1, 2, 3, 4, and 5 are required. Narratives for Content Areas 
1, 2, 3, and 4 are worth 20 points each and must not exceed two single-sided, single-spaced pages for each Content Area. Content Area 5 is worth 10 points. Choose one additional Content Area from Content Areas 6, 7, 8, and 9 to further describe your program.
· The narrative for each of the following Content Areas is worth 10 points and must not exceed one single-sided, single-spaced page.
· Content Area 6: Inventory of Community Resources
· Content Area 7: SARB Leadership Strategies
· Content Area 8: Program Design and Content/Organizational
Structure
· Content Area 9: SARB Meeting Dynamics
4. All written narratives must be completed on 8½- by 11-inch paper (standard size) in 12-point Arial font.
5. Be sure each acronym is spelled out the first time it appears in the submitted application documents.
6. Review all submitted documents included in the application for clerical accuracy to avoid typographical or grammatical errors.
7. Submit the documents in the following order:
· Application Certification Form (Required)
· Narratives for Content Areas 1–4 (Required)
· Letters of Support for Content Area 5 (Required)
· Additional Content Areas 6–9 (Choose One)
8. One original application and three copies must be submitted to the CDE by mail or in person to the following address:
David Kopperud, Education Programs Consultant
Model School Attendance Review Board Recognition Program
Educational Options Office
California Department of Education
1430 N Street, Suite 4202
Sacramento, CA 95814-5901
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Model SARB Recognition Program Applications are reviewed and scored by State SARB members who are not associated with applicants. Scores are based on the Model SARB Recognition Program Readers’ Rubric. Reviewers determine whether the applicant’s program meets the criteria for Model SARBs as outlined in the Content Areas.
Content Areas 1–5 are required due to their importance in SARB effectiveness. Each written Content Area Narrative will be scored numerically. State SARB readers will determine the applicant’s rating for each Content Area using the following rubric. The scores will fall into the categories below:
	Ranking
	Description

	Excellent
	Each requested component is addressed and the application includes evidence and specific descriptions of exemplary practices.

	Adequate
	Most components are addressed and the application includes general evidence and general descriptions of adequate or effective practices.

	Needs 
Improvement
	Components are not sufficiently addressed, and the application includes minimal or no evidence and/or descriptions of adequate or good practices.


Content Area Narratives rated “Needs Improvement” may result in an application being eliminated from consideration as a model.
Additional/supplemental materials must not exceed five pages.
A review team may conduct a site validation visit to applicant SARBs receiving a score of 90 points or more. The purpose of the visit is to evaluate evidence that establishes the SARB as a model for other SARBs in the state.
Final Model SARB candidates are approved at the next quarterly meeting of the State SARB after all applications have been scored and verified.
Model SARB applicants selected for recognition will be contacted by the State SARB Chairperson by email, and will receive a formal award at the annual Conference of the California Association of Supervisors of Child Welfare and Attendance on April 20–22, 2020, in San Diego, California.
The State SARB Chairperson also will contact each applicant whose program does not meet the criteria for Model SARB recognition to discuss areas of possible improvement and recommend a Model SARB mentor.

[bookmark: _Toc14162441]Required Content Area Narratives (90 Points Maximum)
Content Area 1: Population Served by School Attendance Review Board Program (20 points) Maximum of two pages
Local School Attendance Review Boards
An effective SARB needs to analyze the chronic absentee rates, dropout rates, and other data for the numerically significant subgroups in the population it serves. Important data to include in the narrative are:
· Percentage of students from numerically significant subgroups, as listed in Content Area 1 of the Readers’ Rubric
· Chronic absentee rates for all numerically significant subgroups
· Suspension rates for all numerically significant subgroups
· Dropout and graduation rates for all numerically significant subgroups
In addition, please describe the following:
· The different language groups in the area served by the SARB, and to what extent the SARB membership reflects the population it serves
· The types of translation provided in all communications to parents, guardians, and caregivers
· Barriers to attendance for all numerically significant subgroups, and how the SARB communicates and interacts effectively in a culturally diverse environment
· (For example, effective SARBs should provide appropriate translation services for meetings and ensure that parents, guardians, and caregivers receive all communications and written notices in the language they understand.)
County School Attendance Review Boards
· Include the number of SARBs in the county and the number of districts that participate in county SARB meetings.
· Describe barriers to attendance for all numerically significant subgroups in the county.
· List and describe the different types of services for high-risk youth in the county, including the appropriate educational options available (such as continuation high schools, community day schools, county community schools, juvenile court schools, or any programs offered through the county office of education [COE] for high-risk youth).
Content Area 2: Establishing Goals and Objectives and Measuring Outcomes (20 Points) Maximum of two pages
Local School Attendance Review Boards
· Describe the process(es) used by your SARB for setting goals and objectives, and identify any benchmarks that will be used to measure SARB progress. The data you present may be disaggregated by subgroups, grade levels, and schools to identify patterns that need to be addressed.
· Identify specific, measurable goals and objectives developed by the SARB to meet the needs of high-risk youth with persistent attendance and behavior problems. These goals and objectives can include prevention and intervention activities, as well as goals to reduce dropout or suspension numbers.
· Describe the data (such as chronic absentee rates, dropout rates, and data for in-school and out-of-school suspensions and expulsions) that will be used to quantify the achievement of the specific goals and objectives.
· Describe the methods and/or programs used to gather SARB information submitted to the County Superintendent in compliance with EC Section 48273. (See the CDE California Laws and Codes web page at http://www.cde.ca.gov/re/lr/cl/.)
· Include an explanation of other data collected for use by the SARB as indicators of SARB success. Provide the definitions you use for the attendance data you collect. For example, if you are measuring chronic absenteeism, provide the definition you are using.
· Also explain when and how data are analyzed by SARB members to improve and strengthen the SARB process, and describe how the data are used to monitor progress toward meeting the defined goals and objectives of the SARB.
· Attach the SARB reports that were submitted to the County Superintendent for the last two years. These reports are not counted in the two-page limit for this Content Area Narrative.

County School Attendance Review Boards
· Explain how compliance with EC Section 48273 is encouraged, and provide evidence that local SARBs have complied by attaching a copy of any reports received from local SARBs and also provide a summary of reports received. These reports are not counted in the two-page limit for this Content Area Narrative.
· Describe any additional data included in the county SARB report beyond what is required in EC Section 48273 and how the data is used to develop countywide strategies to improve school attendance and reduce in-school and out-of-school suspensions.
· Explain how the county SARB uses local SARB data to develop county goals/objectives, provide consultant services, and coordinate SARB activities within the county.
Content Area 3: Prevention, Early Identification, and Interventions 
(20 Points) Maximum of two pages
The 2015 SARB Handbook recommends that a designated SARB member review all SARB referrals to determine whether the school has submitted sufficient documentation of the school’s efforts to respond to the student’s attendance and behavior challenges. This review enables the SARB to verify that appropriate prevention, early identification, and early intervention strategies are attempted prior to SARB referral.
Local School Attendance Review Boards
· Explain how the SARB encourages schools in the district to use the student information data system to identify and serve the high-risk student subgroups, including children in poverty, foster youth, and English learners.
· Provide a description of prevention and intervention strategies that are carried out at the district level and identify the persons responsible for each activity to improve student attendance in the district.
· Identify the person(s) responsible for screening SARB referrals to evaluate the quality of documentation for each case. This individual should ensure that the school has exhausted all other interventions prior to SARB referral.
· Describe how chronic absentee rates are used to reveal patterns among numerically significant subgroups in the district.
· Describe any recognition programs for good attendance and positive behavior.
· Describe procedures to provide timely truancy notifications (EC Section 48260.5).
· Describe a referral system and early warning system to identify subgroups and students with irregular attendance, chronic absenteeism, or behavioral challenges.
County School Attendance Review Boards
· Provide a detailed description of the training in prevention, early identification, and interventions that are available to any SARBs or districts in the county.
· Explain how the county SARB encourages any local SARBs or districts to use early warning systems to identify students for early intervention.
· County SARBs that do not receive SARB referrals should describe consultant services and training to help districts develop systems for prevention, early identification, and appropriate interventions. County SARBs that do receive SARB referrals should describe the process used for screening referrals.
· Explain how the county SARB coordinates collaborative activities related to prevention, early identification, and appropriate interventions for school districts and county agencies.
Content Area 4: School Attendance Review Board Collaboration and Qualifications (20 Points) Maximum of two pages
Local School Attendance Review Boards
· List the representatives on your SARB and the agencies or organizations they represent. Be sure to show that you have representatives from the agencies or organizations identified in EC Section 48321.
· Indicate which SARB members meet regularly to combine their expertise and resources on behalf of the students referred to them and how other members might contribute on an as-needed basis. For example, special education representatives may be needed when cases are considered involving students with special needs.
· Describe the qualifications of members serving on the SARB, including specialists assigned to perform case management services for students and parents, guardians, and caregivers as well as the process used by the county board of education to certificate your supervisor of attendance pursuant to EC Section 48245.
· Describe how the SARB members work collaboratively to diagnose problems and recommend solutions, and give specific examples of collaboration for individual truancy or behavior problems.
· Explain what is accomplished at meetings and between meetings to develop and maintain trust and communication among all SARB members.
· Document the attendance and commitment of SARB members.
County School Attendance Review Boards
· Explain how the county SARB works with and encourages collaboration among any local SARBs and agencies in the county by building relationships.
· Provide evidence that school district representatives have been nominated by their governing boards in compliance with EC Section 48321(a)(3), and that all other representatives have been appointed by the county board of education.
· Provide evidence that the supervisors of attendance in the county have been lawfully certificated for their work pursuant to EC Section 48245.
· Provide evidence that all representatives listed in EC Section 48321 have been included in the county SARB membership.
· Provide at least two lists showing attendance of representatives at two different SARB meetings in the past year as evidence of active member participation. Meeting minutes can be used to provide evidence, but are not included in the two-page limit.
Content Area 5: Three Letters of Support (10 Points)
Local School Attendance Review Boards
Letters of support must reflect diverse perspectives and must cover a variety of aspects of the SARB process. The SARB process includes more than the intensive services provided by the SARB and SARB meetings; it also includes the interventions by the school which precede SARB meetings.
Provide at least three letters of support for the local SARB Program.
· Two letters of support must be from people who have participated directly in the SARB process. These letters must come from people who are not employees of a school district, such as parents, guardians, and caregivers, current and former students, or community partners.
· At least one letter should describe the School Attendance Review Teams, Student Success Teams, or any other site-level teams that provide guidance to students and parents, guardians, and caregivers. Letters should describe team attempts with the student and parents, guardians, and caregivers to resolve attendance and behavior problems before a SARB meeting is held.
· At least one letter should describe actions and interventions recommended or carried out by the SARB panel.
· At least one letter should describe a school or district reward system to recognize students with improved attendance or behavior.
County School Attendance Review Boards
· Include letters of support from districts within the county, as well as letters of support from county agencies and partners.
· Letters should describe high-quality guidance to local SARBs to improve school attendance and reduce the use of in-school and out-of-school suspensions within the county.
· Letters could be from probation departments, county social service departments, law enforcement agencies, community-based youth service centers, county health departments, or mental health providers that provide high-quality guidance to local districts.
· Letters also should describe the level and type of coordination of dropout prevention activities within the county. There is no limit on the number of support letters that may be included with the application for county SARBs.
[bookmark: _Toc14162442]Optional Content Area Narratives (10 Points) Maximum of one page
In addition to the five mandatory Content Areas described in the previous pages, the applicant also must select one of the following Content Areas to address.
Content Area 6: Inventory of Community Resources
Local School Attendance Review Boards
EC Section 48322 recognizes the importance of community resources, including alternative education programs, in the work of SARBs.
· Describe what school and community resources are available to the SARB, the strengths and weaknesses of these resources, and how the SARB works with local service providers, such as mental health or social service agencies.
· Explain how the SARB identifies and addresses gaps in resources, and include any recommendations the SARB has made for the improvement of existing resources.

County School Attendance Review Boards
· Explain what the county SARB has done to encourage local SARBs to maintain a continuing and expanding inventory of resources.
· Describe recommendations made to the LEAs to help them coordinate and improve county-level services available to students.
Content Area 7: School Attendance Review Board Leadership Strategies
Local School Attendance Review Boards
· Explain how the SARB leadership defines its purpose and vision and creates high expectations, caring relationships, quality resources, and community partnerships.
· Describe how the SARB leadership ensures that there is accountability for follow-up on individual cases.
· Describe how the SARB leadership addresses attendance and suspension patterns (including disparities among subgroups) that have been identified within schools and for individual students. Describe what prevention strategies or interventions to assist these students are required prior to a SARB meeting.
· Explain how the SARB leadership works with community partners to meet the needs of high-risk student groups and their parents, guardians, and caregivers.
County School Attendance Review Boards
· Describe the strategies used to provide leadership throughout the county.
· Describe how the county SARB develops trust and collaboration among any local SARBs and community resources and programs.
· Explain how the county SARB facilitates and coaches school leaders toward a higher level of cultural awareness to help all students stay in school.
Content Area 8: Program Design and Content/Organizational Structure
Local School Attendance Review Boards
· Describe the conscientious efforts to hold school-level conferences with all habitual truants and their families prior to SARB referral. Also describe the conscientious efforts made to hold school-level conferences for all students with other persistent attendance and behavior challenges prior to SARB referral.
· Explain how referrals to law enforcement agencies and alternative education programs are monitored and reported to the SARB Chairperson.
· Explain how the need for support services for high-risk students is determined, and how these support services are evaluated.
· Describe how follow-up services will be delivered and monitored in accordance with the SARB directives.
· Describe how schools with increasing attendance rates and reduced use of in-school and out-of-school suspensions are recognized and rewarded.
· Describe how your SARB has provided support and served as a mentor for other SARBs. Describe how your SARB plans to continue and expand this role if selected as a Model SARB.
County School Attendance Review Boards
· Provide a detailed description of the program design and organization so that another county SARB could replicate the county SARB program and organizational structure.
· Include a description of the methods used by the county SARB to assist and train local districts in recommended attendance policies and behavioral intervention approaches.
· Include a description of the rules and regulations that have been adopted for the SARB process in the county pursuant to EC Section 48324. (See the CDE California Laws and Codes web page at http://www.cde.ca.gov/re/lr/cl/.)
Content Area 9: School Attendance Review Board Meeting Dynamics
Local School Attendance Review Boards
· Describe how the SARB sets a tone of communication that is welcoming when students and their parents, guardians, and caregivers attend a SARB conference.
· Describe how the communication with students and their families reflects awareness of and sensitivity to the families’ languages and cultures and how the SARB promotes meaningful participation of their parents, guardians, and caregivers.
· Describe how the reasons for the referral to the SARB are explained to the family and student during the SARB conference and how they are provided opportunities to discuss the basis for the referral.
· Include how the SARB ensures there is adequate time for full participation during the conference, and explain how the family is involved in developing solutions that incorporate the strengths of the family and the assets of the student.
County School Attendance Review Boards
· Describe the county SARB’s success in bringing together members for a common purpose and provide documented evidence of active participation by members working together to increase an awareness of the importance of regular school attendance in the community.
· Also include a description of any participation of the county SARB in State SARB meetings.
· County SARBs that do not receive SARB referrals should describe how districts and agencies are encouraged to participate in county SARB meetings.
· Discuss how opportunities are given for all county SARB members to provide input during meetings, and how county SARB members are included in setting goals and objectives.
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Content Area 1 (Required): Population Served by School Attendance Review Board Program (20 Points)
Population Served by Local School Attendance Review Board Program (20 points)
Recognized subgroups in California are:
· African American
· American Indian or Alaska Native
· Asian
· Filipino
· Hispanic or Latino
· Native Hawaiian or Pacific Islander
· White
· Two or more races
· Socioeconomically disadvantaged
· English learners
· Students with disabilities
· Foster youth
· Homeless youth
Note: These subgroups are not always numerically significant enough for reporting data in some schools or districts. Only subgroups listed on Local Control and Accountability Plans need to be reported.
Excellent (18–20 points)
· Applicant identifies the numerically significant subgroups of the population served by the SARB, and provides all of the following data for each subgroup:
· Graduation rates
· Dropout rates
· Suspension rates
· Chronic absentee rates
· Applicant specifically describes how the SARB membership reflects numerically significant subgroups in the student population.
· Applicant describes barriers to attendance for all the numerically significant high-risk subgroups.

· Applicant provides a specific description of the type(s) of translation provided in all communication (letters, phone calls, conferences) when the student or parents, guardians, and caregivers are English learners.
· Applicant provides a specific description of the different language groups in the area served by the SARB.
· Applicant provides a specific description of how the SARB communicates effectively in a culturally diverse environment.
Adequate (13–17 points)
· Applicant identifies the numerically significant subgroups of the population served by the SARB, and provides most of the following data for each subgroup:
· Graduation rates
· Dropout rates
· Suspension rates
· Chronic absentee rates
· Applicant generally describes how the SARB membership reflects numerically significant subgroups in the student population.
· Applicant describes barriers to attendance for some of the numerically significant high-risk subgroups.
· Applicant provides a general description of the type(s) of translation provided in all communication (letters, phone calls, conferences) when the student or parents, guardians, and caregivers are English learners.
· Applicant provides a general description of the different language groups in the area served by the SARB.
· Applicant provides a general description of how the SARB communicates effectively in a culturally diverse environment.
Needs Improvement (1–12 points)
· Applicant fails to identify the numerically significant subgroups of the population served by the SARB, and provides incomplete data for each of the following:
· Graduation rates
· Dropout rates
· Suspension rates
· Chronic absentee rates
· Applicant minimally describes how the SARB membership reflects numerically significant subgroups in the student population.
· Applicant fails to describe any barriers to attendance for numerically significant high-risk subgroups.
· Applicant provides minimal description of the type(s) of translation provided in all communication (letters, phone calls, conferences) when the student or parents, guardians, and caregivers are English learners.
· Applicant provides a minimal description of the different language groups in the area served by the SARB.
· Applicant provides a minimal description of how the SARB communicates effectively in a culturally diverse environment.
Population Served by County School Attendance Review Board Program 
(20 points)
Excellent (18–20 points)
· For county SARBs, applicant includes the number of SARBs in the county and the number of districts that participate in the county SARB.
· Applicant fully describes barriers to attendance for all numerically significant student groups.
· The county SARB includes a detailed list of the different types of services for high-risk youth in the county. This includes any appropriate educational options.
Adequate (13–17 points)
· For county SARBs, applicant includes a limited number of SARBs in the county and the number of districts that participate in the county SARB.
· Applicant generally describes barriers to attendance for all numerically significant student groups.
· The county SARB includes a general list of the different types of services for high-risk youth in the county. This includes any appropriate educational options.
Needs Improvement (1–12 points)
· For county SARBs, applicant includes a minimal number of SARBs in the county and the number of districts that participate in the county SARB.
· Applicant minimally describes barriers to attendance for all numerically significant student groups.
· The county SARB includes a minimal list or fails to include a list of the different types of services for high-risk youth in the county. This includes any appropriate educational options.
Content Area 2 (Required): Establishing Goals and Objectives and Measuring Outcomes (20 Points)
Note: The required EC Section 48273 Report described in this content area must include the number and types of referrals to the SARB and requests for petitions to the juvenile court. Samples of this report can be found on the CDE Reports of SARB Outcomes web page at http://www.cde.ca.gov/ls/ai/sb/outcomereport.asp.
Local School Attendance Review Board Goals and Objectives and Measuring Outcomes (20 points)
Excellent (18–20 points)
· Applicant provides a detailed description of the process used by the SARB for setting goals and objectives and identifies benchmarks for measuring progress.
· Applicant fully describes how the SARB has made a review of the previous year’s data before setting measurable goals for the next year.
· Applicant identifies clear, measurable goals or objectives to meet the needs of high-risk youth with persistent school attendance and/or school behavior problems.
· Applicant clearly defines the type of data (e.g., truancy rates, chronic absentee rates, dropout rates, suspension rates, expulsion rates) that are used to evaluate achievement of these goals and objectives.
· Applicant specifically describes how data required in annual reports to the County Superintendent are collected.
· Applicant provides clear definitions of all the types of data elements and indicators used to evaluate the success of the program.
· Applicant clearly explains when and how these various data are discussed and analyzed to improve and strengthen the SARB.

· Applicant includes attached copies of the EC Section 48273 Reports for the last two years following this content area in the application. (This does not count as part of the two-page limit of space allowed for this content area.)
Adequate (13–17 points)
· Applicant provides a general description of the process used by the SARB for setting goals and objectives and identifies benchmarks for measuring progress.
· Applicant generally describes how the SARB has made a review of the previous year’s data before setting measurable goals.
· Applicant identifies general, measurable goals or objectives to meet the needs of high-risk youth with persistent school attendance and/or school behavior problems.
· Applicant vaguely defines the type of data (e.g., truancy rates, chronic absentee rates, dropout rates, suspension rates, expulsion rates) that are used to evaluate achievement of these goals and objectives.
· Applicant generally describes how data required in annual reports to the County Superintendent are collected.
· Applicant provides some definitions of some of the types of data elements and indicators used to evaluate the success of the program.
· Applicant generally explains when and how these various data are discussed and analyzed to improve and strengthen the SARB.
· Applicant includes an attached copy of last year’s EC Section 48273 Report following this content area in the application. (This does not count as part of the two-page limit for space allowed in the narrative for this content area.)
Needs Improvement (1–12 points)
· Applicant provides a minimal description of the process used by the SARB for setting goals and objectives and identifies benchmarks for measuring progress.
· Applicant minimally describes how the SARB has made a review of the previous year’s data before setting measurable goals.
· Applicant identifies vague, unmeasurable goals or objectives to meet the needs of high-risk youth with persistent school attendance and/or school behavior problems.
· Applicant fails to define the type of data (e.g., truancy rates, chronic absentee rates, dropout rates, suspension rates, expulsion rates) that are used to evaluate achievement of these goals and objectives.
· Applicant minimally describes how data required in annual reports to the County Superintendent are collected.
· Applicant provides minimal or no definitions of the types of data elements and indicators used to evaluate the success of the program.
· Applicant does not explain when and how these various data are discussed and analyzed to improve and strengthen the SARB.
· Applicant fails to include an attached copy of the EC Section 48273 Report for either of the past two years.
County School Attendance Review Board Goals and Objectives and Measuring Outcomes (20 points)
Excellent (18–20 points)
· For county SARBs, applicant provides detailed evidence that all local SARBs have complied with EC Section 48273.
· Applicant provides a detailed description of how this data is used in providing guidance to local districts.
· County SARB fully describes how data collected in the EC Section 48273 Report is used in setting goals and objectives. Goals and objectives are based on data and are clearly stated.
Adequate (13–17 points)
· For county SARBs, applicant provides general evidence that most local SARBs have complied with EC Section 48273.
· Applicant provides a general description of how this data is used in providing guidance to local districts.
· County SARB generally describes how data collected in the EC Section 48273 Report is used in setting goals and objectives. Goals and objectives are based on data but are generally stated.

Needs Improvement (1–12 points)
· For county SARBs, applicant provides minimal or no evidence that local SARBs have complied with EC Section 48273.
· Applicant provides a minimal description of how this data is used in providing guidance to local districts.
· County SARB minimally describes or fails to describe how data collected in the EC Section 48273 Report is used in setting goals and objectives. Goals and objectives are based on data but are minimally stated or fails to be stated.
Content Area 3 (Required): Prevention, Early Identification, and Interventions 
(20 Points)
Prevention, Early Identification, and Interventions for Local School Attendance Review Boards (20 points)
Excellent (18–20 points)
· Applicant fully explains how the SARB maximizes the district’s student information system (SIS) to ensure that the SARB identifies and serves the appropriate high-risk students.
· Applicant fully describes procedures used at all schools (including parental notification), to provide timely initial truancy notifications, thereby meeting all the requirements of EC Section 48260.5.
· Applicant fully describes how chronic absentee rates are used to determine which youth are to be referred to the SARB.
· Applicant provides a detailed explanation of prevention, early identification, and interventions that are carried out and the persons responsible for each activity prior to the SARB referral.
· Applicant provides a detailed explanation of who does the screening of referrals to determine the adequacy of documentation of the case and what actions are taken to ensure that students who need referrals are identified and referred.
· Applicant describes a well-organized referral system and early warning system to identify students and student groups with irregular attendance, chronic absences, or behavioral challenges.
· Applicant fully describes a well-organized and fully defined recognition program to recognize good attendance and positive behavior.
Adequate (13–17 points)
· Applicant generally explains how the SARB maximizes the district’s SIS to ensure that the SARB identifies and serves the appropriate high-risk students.
· Applicant generally describes procedures used at all schools (including parental notification), to provide timely initial truancy notifications, thereby meeting most requirements of EC Section 48260.5.
· Applicant partially describes how chronic absentee rates are used to determine which youth are to be referred to the SARB.
· Applicant provides a general explanation of prevention, early identification, and interventions that are carried out and the persons responsible for each activity prior to the SARB referral.
· Applicant provides a general explanation of who does the screening of referrals to determine the adequacy of documentation of the case and what actions are taken to ensure that students who need referrals are identified and referred.
· Applicant describes an organized referral system and early warning system to identify students and student groups with irregular attendance, chronic absences, or behavioral challenges.
· Applicant generally describes an organized recognition program to recognize good attendance and positive behavior.
Needs Improvement (1–12 points)
· Applicant minimally explains how the SARB maximizes the district’s SIS to ensure that the SARB identifies and serves the appropriate high-risk students.
· Applicant minimally describes procedures used at all schools (including parental notification), to provide timely initial truancy notifications, thereby meeting few of the requirements of EC Section 48260.5.
· Applicant fails to describe how chronic absentee rates are used to determine which youth are to be referred to the SARB.
· Applicant provides a minimal explanation of prevention, early identification, and interventions that are carried out and the persons responsible for each activity prior to the SARB referral.
· Applicant provides a minimal explanation of who does the screening of referrals to determine the adequacy of documentation of the case and what actions are taken to ensure that students who need referrals are identified and referred.
· Applicant describes a weak or undefined referral system and early warning system to identify students and student groups with irregular attendance, chronic absences, or behavioral challenges.
· Applicant minimally describes a recognition program to recognize good attendance and positive behavior.
Prevention, Early Identification, and Interventions for County School Attendance Review Boards (20 points)
Excellent (18–20 points)
· County SARB provides a detailed description of excellent training and consultation in prevention, early identification, and interventions provided for local SARBs. Early warning systems are regularly discussed with local districts.
Adequate (13–17 points)
· County SARB provides a general description of training and consultation in prevention, early identification, and interventions provided for local SARBs. Early warning systems have been discussed with local districts.
Needs Improvement (1–12 points)
· County SARB provides a minimal description of training and consultation in prevention, early identification, and interventions provided for local SARBs. Early warning systems have not been discussed with local districts.
Content Area 4 (Required): School Attendance Review Board Collaboration and Qualifications (20 Points)
Local School Attendance Review Board Collaboration (20 points)
Excellent (18–20 points)
· Applicant provides a detailed explanation of how the collaboration between SARB members is working to diagnose problems and recommend solutions.
· Applicant provides evidence of participation by all representatives listed in EC Section 48321.
· Applicant fully describes the qualifications (credentials/licenses) of members serving on the SARB and specialists implementing the case management services for students and parents, guardians, and caregivers.
· Applicant fully documents the attendance and commitment of all representatives at SARB meetings and how trust and communication are developed among SARB members. The attendance of members is fully documented from the list of members attending in the minutes of the SARB meeting.
Adequate (13–17 points)
· Applicant provides a general explanation of how the collaboration between SARB members is working to diagnose problems and recommend solutions.
· Applicant provides evidence of participation by most representatives listed in EC Section 48321.
· Applicant generally describes the qualifications (credentials/licenses) of members serving on the SARB and specialists implementing the case management services for students and parents, guardians, and caregivers.
· Applicant generally documents the attendance and commitment of most representatives at SARB meetings and how trust and communication are developed among SARB members. The attendance of members is generally documented by the list of members attending in the minutes of the SARB meeting.
Needs Improvement (1–12 points)
· Applicant provides minimal or no explanation of how the collaboration between SARB members is working to diagnose problems and recommend solutions.
· Applicant minimally or fails to provide evidence of participation by some representatives listed in EC Section 48321.
· Applicant minimally describes the qualifications (credentials/licenses) of members serving on the SARB and specialists implementing the case management services for students and parents, guardians, and caregivers.
· Applicant minimally documents the attendance and commitment of some representatives at SARB meetings and how trust and communication are developed among SARB members. The attendance of members is minimally documented by the list of members attending in the minutes of the SARB meeting.

County School Attendance Review Board Collaboration (20 points)
Excellent (18–20 points) 
· For county SARBs, all representatives listed in EC Section 48321 are included in the county SARB membership. Applicant provides evidence that all district representatives identified in EC Section 48321(a)(3) have been nominated by their governing boards to serve on the county SARB and appointed by the County Superintendent of Schools. All other representatives have been appointed by the county board of education.
· Applicant provides evidence of substantial collaboration between the SARB and local agencies. Membership is documented by the list of members attending in the minutes of a county SARB meeting. Evidence is provided that district supervisors of attendance have been certificated for their work pursuant to 
EC Section 48245.
Adequate (13–17 points)
· For county SARBs, most representatives listed in EC Section 48321 are included in the county SARB membership. Applicant provides evidence that most school district representatives identified in EC Section 48321(a)(3) have been nominated by their governing boards to serve on the county SARB and appointed by the County Superintendent of Schools. Most other representatives have been appointed by the county board of education.
· Applicant provides evidence of general collaboration between the SARB and local agencies. Membership is generally documented by the list of members attending in the minutes of a county SARB meeting. Certification of district supervisors of attendance is mentioned in the application.
Needs Improvement (1–12 points)
· For county SARBs, few representatives listed in EC Section 48321 are included in the county SARB membership. Applicant provides minimal or no evidence that school district representatives identified in EC Section 48321(a)(3) have been nominated by their governing boards to serve on the county SARB and appointed by the County Superintendent of Schools. No other representatives have been appointed by the county board of education.
· Applicant provides evidence of minimal collaboration between the SARB and local agencies. Membership is minimally or not documented by the list of members attending in the minutes of a county SARB meeting. No mention is made of certification of district supervisors of attendance.

Content Area 5 (Required): Letters of Support (10 Points)
Letters of Support for Local School Attendance Review Boards (10 points)
Excellent (9–10 points)
· Applicant provides at least three letters of support with detailed descriptions that reflect diverse perspectives and cover a variety of aspects of the SARB process. Letters fully describe outstanding qualities of the SARB.
· Applicant provides two detailed letters of support from people who have participated directly in the SARB process and are not employees of a school district, such as parents, guardians, and caregivers, current and former students, and community partners.
· Applicant provides one or more detailed letters of support describing interventions completed prior to the SARB, as well as actions recommended or carried out by the SARB panel.
· Applicant provides a letter of support that provides a detailed description of a reward system to recognize students with improved attendance and behavior.
Adequate (6–8 points)
· Applicant provides two letters of support with general descriptions that reflect diverse perspectives and cover a variety of aspects of the SARB process. Letters generally describe the qualities of the SARB.
· Applicant provides two general letters of support from people who have participated directly in the SARB process and are not employees of a school district, such as parents, guardians, and caregivers, current and former students, and community partners.
· Applicant provides one or more general letters of support describing interventions completed prior to the SARB, as well as actions recommended or carried out by the SARB panel.
· Applicant provides a letter of support that provides a general description of a reward system to recognize students with improved attendance and behavior.
Needs Improvement (1–5 points)
· Applicant provides one letter of support with minimal description that reflects diverse perspectives and covers a variety of aspects of the SARB process. Letter minimally describes the qualities of the SARB.
· Applicant fails to provide letters of support from people who have participated directly in the SARB process and are not employees of a school district, such as parents, guardians, and caregivers, current and former students, and community partners.
· Applicant provides no letters of support that describe interventions completed prior to the SARB, as well as actions recommended or carried out by the SARB panel.
· Applicant provides a letter of support that provides a minimal description or fails to describe a reward system to recognize students with improved attendance and behavior.
Letters of Support for County School Attendance Review Boards from Districts, County Agencies, and Partners (10 points)
Excellent (9–10 points) 
· For county SARBs, applicant submits at least three detailed letters of support from districts within the county, as well as letters of support from county agencies and partners. The letters fully describe the guidance provided to local SARBs to improve school attendance and reduce the use of out-of-school suspensions within the county.
Adequate (6–8 points)
· For county SARBs, applicant submits two general letters of support from districts within the county, as well as letters of support from county agencies and partners. The letters generally describe the guidance provided to local SARBs to improve school attendance and reduce the use of out-of-school suspensions within the county.
Needs Improvement (1–5 points)
· For county SARBs, applicant submits only one letter of support or fails to submit a letter of support from districts within the county, as well as letters of support from county agencies and partners. The letter minimally describes or does not describe guidance provided to local SARBs to improve school attendance and reduce the use of out-of-school suspensions.

Content Area 6 (Optional): Inventory of Community Resources 
(10 Points)
Local Inventory of Community Resources (10 points)
Excellent (9–10 points)
· Applicant provides a detailed description of local resources for dropout reduction and attendance improvement, and fully identifies gaps in resources. Applicant fully describes strengths and weaknesses of services for high-risk youth.
· Applicant provides detailed recommendations for improvement of existing resources or creation of new resources and programs where none exist.
· Applicant provides a detailed description of how the SARB coordinates with existing programs (including mental health and social service agencies).
Adequate (6–8 points)
· Applicant provides a general description of local resources for dropout reduction and attendance improvement, and generally identifies gaps in resources. Applicant generally describes strengths and weaknesses of services for high-risk youth.
· Applicant provides general recommendations for improvement of existing resources or creation of new resources and programs where none exist.
· Applicant provides a general description of how the SARB coordinates with existing programs, (including mental health or social service agencies).
Needs Improvement (1–5 points)
· Applicant provides a minimal description of local resources for dropout reduction and attendance improvement, and minimally identifies or fails to identify gaps in resources. Applicant minimally describes or fails to describe strengths and weaknesses of services for high-risk youth.
· Applicant provides minimal recommendations or fails to provide recommendations for improvement of existing resources or creation of new resources and programs where none exist.
· Applicant provides a minimal description of how the SARB coordinates with existing programs, but fails to include mental health or social service agencies.

County Inventory of Community Resources (10 Points)
Excellent (9–10 points) 
· For county SARBs, applicant provides a detailed description of how it has encouraged the development of a continuing and expanding inventory of services and fully describes how it has made recommendations to help LEAs coordinate and improve county-level services.
Adequate (6–8 points)
· For county SARBs, applicant provides a general description of how it has encouraged the development of a continuing and expanding inventory of services and generally describes how it has made recommendations to help LEAs coordinate and improve county-level services.
Needs Improvement (1–5 points)
· For county SARBs, applicant provides a minimal description of how it has encouraged the development of a continuing and expanding inventory of services and minimally describes how it has made recommendations to help LEAs coordinate and improve county-level services.
Content Area 7 (Optional): School Attendance Review Board Leadership Strategies (10 points)
Local School Attendance Review Board Leadership Strategies (10 points)
Excellent (9–10 points)
· Applicant provides a detailed description of how the SARB leadership defines its purpose and vision and creates high expectations, caring relationships, quality resources, and community partnerships.
· Applicant provides a detailed description of how the SARB leadership ensures that there is accountability for follow-up on individual cases.
· Applicant provides a detailed description of how the SARB leadership addresses attendance and suspension patterns (including disparities among subgroups) that have been identified within schools. Applicant provides a detailed description of what prevention strategies or interventions are used to assist students prior to SARB referral.
· Applicant provides a detailed description of how the SARB leadership works with community partners to meet the needs of high-risk student groups and families.
Adequate (6–8 points)
· Applicant provides a general description of how the SARB leadership defines its purpose and vision and creates high expectations, caring relationships, quality resources, and community partnerships.
· Applicant provides a general description of how the SARB leadership ensures that there is accountability for follow-up on individual cases.
· Applicant provides a general description of how the SARB leadership addresses attendance and suspension patterns (including disparities among subgroups) that have been identified within schools. Applicant provides a general description of what prevention strategies or interventions are used to assist students prior to SARB referral.
· Applicant provides a general description of how the SARB leadership works with community partners to meet the needs of high-risk student groups and families.
Needs Improvement (1–5 points)
· Applicant provides a minimal description of how the SARB leadership defines its purpose and vision and creates high expectations, caring relationships, quality resources, and community partnerships.
· Applicant provides a minimal description of how the SARB leadership ensures that there is accountability for follow-up on individual cases.
· Applicant provides a minimal description of how the SARB leadership addresses attendance and suspension patterns (including disparities among subgroups) that have been identified within schools. Applicant provides a minimal description of what prevention strategies or interventions are used to assist students prior to SARB referral.
· Applicant provides a minimal description of how the SARB leadership works with community partners to meet the needs of high-risk student groups and families.
County School Attendance Review Board Leadership Strategies (10 points)
Excellent (9–10 points)
· For county SARBs, applicant provides a detailed description of the strategies used to provide leadership in attendance improvement and behavioral interventions with all groups in the county.
· Applicant provides a detailed description of how the county SARB facilitates and coaches school leaders toward a higher level of cultural awareness to help all students stay in school.
Adequate (6–8 points)
· For county SARBs, applicant provides a general description of the strategies used to provide leadership in attendance improvement and behavioral interventions with some groups in the county.
· Applicant includes a general description of how the county SARB facilitates and coaches school leaders toward a higher level of cultural awareness to help all students stay in school.
Needs Improvement (1–5 points)
· For county SARBs, applicant provides a minimal description of the strategies used to provide leadership in attendance improvement and behavioral interventions with a minimal number of groups in the county.
· Applicant includes a minimal description of how the county SARB facilitates and coaches school leaders toward a higher level of cultural awareness to help all students stay in school.
Content Area 8 (Optional): Program Design and Content/Organizational Structure (10 Points)
Local Program Design and Content/Organizational Structure (10 points)
Excellent (9–10 points)
· Applicant provides a detailed description of conscientious efforts to hold family conferences with all habitual truants and their families prior to SARB referral. Applicant provides a detailed description of how conscientious efforts are made to hold school-level conferences for all students with other persistent attendance and behavior challenges.
· Applicant provides a detailed explanation of how referrals to law enforcement agencies and alternative education programs are monitored and reported to the SARB Chairperson.
· Applicant provides a detailed explanation of how the need for support services for high-risk students is determined and how these support services are evaluated.
· Applicant provides a detailed description of the system for how follow-up services will be delivered and monitored in accordance with the SARB directives.
· Applicant describes a clearly defined process in which the SARB monitors student/family participation following a SARB referral, as well as the quality of services provided.
· Applicant offers a detailed description of a program to recognize schools with improved attendance and reduced out-of-school suspensions. Applicant provides a detailed description of SARB meetings that would help other SARBs replicate the program.
· Applicant fully describes how this SARB has provided support and served as a Model SARB and mentor for other SARBs. Applicant fully describes how the SARB plans to continue and expand this role.
Adequate (6–8 points)
· Applicant provides a general description of conscientious efforts to hold family conferences with most habitual truants and their families prior to SARB referral. Applicant provides a general description of how conscientious efforts are made to hold school-level conferences for students with other persistent attendance and behavior challenges.
· Applicant provides a general explanation of how referrals to law enforcement agencies and alternative education programs are monitored and reported to the SARB Chairperson.
· Applicant provides a general explanation of how the need for support services for high-risk students is determined and how these support services are evaluated.
· Applicant provides a general description of the system for how follow-up services will be delivered and monitored in accordance with the SARB directives.
· Applicant describes a generally defined process in which the SARB monitors student/family participation following a SARB referral, as well as the quality of services provided.
· Applicant offers a general description of a program to recognize schools with improved attendance and reduced out-of-school suspensions. Applicant provides a general description of SARB meetings that would help other SARBs replicate the program.
· Applicant generally describes how this SARB has provided support and served as a Model SARB and mentor for other SARBs. Applicant generally describes how the SARB plans to continue and expand this role.
Needs Improvement (1–5 points)
· Applicant provides a minimal description of conscientious efforts to hold family conferences with some habitual truants and other students and their families prior to SARB referral. Applicant provides a minimal description of how conscientious efforts are made to hold school-level conferences for students with other persistent attendance and behavior challenges.
· Applicant provides a minimal explanation of how referrals to law enforcement agencies and alternative education programs are monitored and reported to the SARB Chairperson.
· Applicant provides a minimal explanation of how the need for support services for high-risk students is determined and how these support services are evaluated.
· Applicant provides a minimal description of the system for how follow-up services will be delivered and monitored in accordance with the SARB directives.
· Applicant describes a minimally defined process in which the SARB monitors student/family participation following a SARB referral, as well as the quality of services provided.
· Applicant offers a minimal description of a program to recognize schools with improved attendance and reduced out-of-school suspensions. Applicant provides a minimal description of SARB meetings that would help other SARBs replicate the program.
· Applicant minimally describes how this SARB has provided support and served as a Model SARB and mentor for other SARBs. Applicant minimally describes or fails to describe how the SARB plans to take on this role.
County Program Design and Content/Organizational Structure (10 points)
Excellent (9–10 points)
· For county SARBs, applicant provides a detailed description of the program design, including detailed information that could be helpful for replication of the program design and organizational structure. A detailed description is provided of the methods used by the county SARB to assist and train any local districts or SARBs in recommended attendance policies and behavioral intervention approaches.
Adequate (6–8 points)
· For county SARBs, applicant provides a general description of the program design, including general information that could be helpful for replication of the program design and organizational structure. A general description is provided of the methods used by the county SARB to assist and train any local districts or SARBs in recommended attendance policies and behavioral intervention approaches.
Needs Improvement (1–5 points)
· For county SARBs, applicant provides a minimal description of the program design, including minimal information that could be helpful for replication of the program design and organizational structure. A minimal description is provided of the methods used by the county SARB to assist and train any local districts or SARBs in recommended attendance policies and behavioral intervention approaches.
Content Area 9 (Optional): School Attendance Review Board 
Meeting Dynamics (10 Points)
Local School Attendance Review Board Meeting Dynamics (10 points)
Excellent (9–10 points)
· Applicant provides a detailed description of the welcoming tone of communication at SARB conferences. The SARB members’ communication reflects keen awareness of and sensitivity to the family’s language and culture.
· Applicant describes a SARB meeting that fully explains to the student and the parents, guardians, and caregivers the reasons for the referral to SARB.
· Applicant provides a detailed description of meaningful participation by the student and the parents, guardians, and caregivers.
· Applicant gives a detailed description of how the parents, guardians, and caregivers and student are involved in developing solutions that incorporate the strengths of the family and the assets of the student.
Adequate (6–8 points)
· Applicant provides a general description of the welcoming tone of communication at SARB conferences. The SARB members’ communication reflects some awareness of and sensitivity to the family’s language and culture.
· Applicant describes a SARB meeting that generally explains to the student and the parents, guardians, and caregivers the reasons for the referral to SARB.

· Applicant provides a general description of meaningful participation by the student and the parents, guardians, and caregivers.
· Applicant gives a general description of how the parents, guardians, and caregivers and student are involved in developing solutions that incorporate the strengths of the family and the assets of the student.
Needs Improvement (1–5 points)
· Applicant provides a minimal description of the welcoming tone of communication at SARB conferences. The SARB members’ communication reflects little awareness of and sensitivity to the family’s language and culture.
· Applicant describes a SARB meeting that minimally explains to the student and the parents, guardians, and caregivers the reasons for the referral to SARB.
· Applicant provides a minimal description of meaningful participation by the student and the parents, guardians, and caregivers.
· Applicant gives a minimal description of how the parents, guardians, and caregivers and student are involved in developing solutions that incorporate the strengths of the family and the assets of the student.
County School Attendance Review Board Meeting Dynamics (10 points)
Excellent (9–10 points)
· For county SARBs, applicant provides a detailed description of active participation by all members at meetings.
· Applicant includes a detailed description of regular participation of the county SARB in State SARB meetings.
Adequate (6–8 points)
· For county SARBs, applicant provides a general description of active participation by most members at meetings.
· Applicant includes a general description of occasional participation of the county SARB in State SARB meetings.

Needs Improvement (1–5 points)
· For county SARBs, applicant provides a minimal description of participation by some members at meetings.
· Applicant includes a minimal description of participation of the county SARB in State SARB meetings.
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