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Executive Summary

This annual report to the Legislature and the Director of Finance on the 21st Century Community Learning Centers (CCLC) High School Program is required under the 2011 Budget Act, Provision 1, Item 6110-197-0890. The high school component of the 21st CCLC Program is the 21st Century High School After School Safety and Enrichment for Teens (ASSETs) Program. The ASSETs program, established under California Education Code (EC) sections 8420–8428, creates incentives for establishing locally-driven after school enrichment programs that partner schools and communities to provide academic support and safe, constructive alternatives for high school students outside of the regular school day and assists these students with passing the California High School Exit Examination.

As stipulated in the 2011 Budget Act, this report identifies the funding cohort, each high school program funded, the annual grant allocation and actual funds expended, the number of pupils served and planned to be served, and the average cost per pupil per day. A table summarizing this data is included as Attachment 1 of this report.
The 2011 Budget Act also requires that the California Department of Education (CDE) provide specific reasons why the costs are justified and cannot be reduced for programs in which the average cost per student exceeds $10 per day. Many grantees reported that attendance issues, safety issues, student recruitment and retention, staff retention, and transportation costs contributed to the higher cost of running their programs (see Attachment 1).
This report must also identify if the attendance of pupils in the after school program is restricted to any particular subgroup of pupils at the school in which the program is located. None of the grantees in this report had programs that were restricted to subgroups. The after school program was open to all students at participating sites.

You can find this report on the CDE Laws and Policy Web page at https://www.cde.ca.gov/ls/ex/lawsandpolicy.asp. If you need a copy of this report, please contact the Expanded Learning Division by phone at 916-319-0923 or by e-mail at exapndedlearning@cde.ca.gov.
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This annual report to the Legislature and the Director of Finance on the 21st Century Community Learning Centers (CCLC) High School Program is required under the 2011 Budget Act, Provision 1, Item 6110-197-0890. The high school component of the 21st CCLC Program is the 21st Century High School After School Safety and Enrichment for Teens (ASSETs) Program. The ASSETs program, established under California Education Code (EC) sections 8420–8428, creates incentives for establishing locally-driven after school enrichment programs that partner schools and communities to provide academic support and safe, constructive alternatives for high school students outside of the regular school day and assists these students with passing the California High School Exit Examination.

As stipulated in the 2011 Budget Act, this report identifies the funding cohort, each high school program funded, the annual grant allocation and actual funds expended, the number of pupils served and planned to be served, and the average cost per pupil per day. A table summarizing this data is included as Attachment 1 of this report.
The 2011 Budget Act also requires that the California Department of Education (CDE) provide specific reasons why the costs are justified and cannot be reduced for programs in which the average cost per student exceeds $10 per day. The reasons for the costs, as reported by grant recipients, are included in Attachment 1. The most commonly reported reasons for costs included:
· Attendance issues: Charter, continuation, and academy schools experienced the most fluctuation in attendance, which impacted the cost per student per day. Many grantees indicated they planned to promote and advertise their after school programs to attract additional students and that this was a priority in the upcoming year. 

· Safety issues: Some grantees indicated there was an increase in violence on or near campus that impacted attendance in their after school programs. Parents were concerned about the safety of their children after the incidents and did not allow them to attend programs beyond the regular school day. Some sites saw a sharp reduction in attendance rates as a result, but are committed to ensuring the safety of their after school programs.
· Student recruitment and retention: Many grantees cited the costs of offering a variety of program options to attract and retain students in the after school program. Costs for these programs generally exceeded the $10 per day allowance. Grantees are committed to promoting their programs and continuing to build strong partnerships with community organizations that provide free services, which will maximize program offerings without increasing costs.
· Staff retention: Difficulties in hiring program staff, staff turnover, and staff training impacted attendance levels.
· Transportation costs: Providing safe transportation for students attending rural after school programs was an ongoing issue of concern, as well as increased costs associated with transportation.

This report must also identify if the attendance of pupils in the after school program is restricted to any particular subgroup of pupils at the school in which the program is located. None of the grantees in this report had programs that were restricted to subgroups. The after school program was open to all students at participating sites.
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	FundingCohort
	School Name

	Annual Grant Award Amount 
2010–11
	Actual Funds Expended 2010–11

	Number of Pupil Days of Attendance
	Number of Pupil Days of Attendance Planned 
	Average Cost per Pupil per Day

(Based on equivalent of a 3-hour day for 180 days per school year)
	Justification for Costs Greater than $10

	4
	Abraham Lincoln High School
	$250,000 
	$271,326 
	25,521
	25,000
	$10.63                      
	Funding was used for quality offerings. Outreach efforts will be expanded to serve additional students. 

	5
	Abraham Lincoln Senior High
	$250,000
	$241,900
	28,479
	25,000
	$8.49
	

	5
	Academia Avance Charter
School
	$250,000
	$250,000
	22,539
	25,000
	$11.09
	This site is a charter high school with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. The program is capturing a higher percentage of total student enrollment than a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide after school programming for an underserved population. The attendance issue is one of many unique challenges that Youth Policy Institute (YPI) is learning how to solve. For this particular site, attendance has increased 37 percent from the previous reporting period.

	4
	Alain Leroy Locke Senior High School
	$250,000
	$241,900
	26,648
	25,000
	$9.08
	

	4
	Alexander Hamilton Senior High-Complex
	$250,000
	$238,567
	24,816
	25,000
	$9.61
	

	5
	Alta Vista High School (Continuation)
	$90,000 
	$90,000 
	9,996
	9,000
	 $7.72                             
	

	4
	American Legion High School (Continuation)
	$140,000 
	$140,000 
	7,458
	14,400
	$18.50 
	Alternative school where students cycle in and out of the program. Increased attendance rates caused increases in spending, staffing, and technical assistance. 

	6
	Anderson Union High School
	$250,000
	$250,000
	24,516
	25,020
	$8.68
	

	4
	Andrew P. Hill High School
	$250,000
	$250,000
	19,519
	25,000
	$10.21
	During July 2010, 202 students were served for 13 days, which required more staffing in order to keep the adult to student ratio of    1:20. Also during June 2011, 312 students were served for 11 days which required more staffing in order to keep the adult to student ratio of 1:20.

	6
	Animo Jackie Robinson Charter School
	             $250,000 
	            $257,970.10 
	              26,743 
	              25,000 
	                                 $9.65 
	

	6
	Animo Leadership Charter School
	             $250,000 
	            $243,826.73 
	              24,516 
	              25,000 
	                                 $9.95 
	

	5
	Animo Locke Technology High
School 
	$250,000
	$250,000
	21,092
	25,000
	$10.00
	

	6
	Animo Oscar de la Hoya Charter School
	             $250,000 
	            $252,102.84 
	              24,263 
	              25,000 
	                               $10.39 
	We just missed our mark of 25,000 students served but did spend the maximum amount of $250,000. As a result, we did go over the average daily cost. Attendance at this site is doing great but we are putting a priority on increasing attendance to make sure we hit the mark next year. In addition, we offered a summer bridge component that will provide a boost in numbers this year. 

	6
	Animo Pat Brown Charter School
	             $250,000 
	            $240,474.89 
	              25,390 
	              25,000 
	                                 $9.47 
	

	6
	Animo Ralph Bunche Charter School 
	             $250,000 
	            $245,580.38 
	              25,331 
	              25,000 
	                                 $9.69 
	

	6
	Animo South Los Angeles Charter School
	             $250,000 
	            $248,972.67 
	              25,178 
	              25,000 
	                                 $9.89 
	

	6
	Animo Venice Charter School
	             $250,000 
	            $247,013.72 
	              22,714 
	              25,000 
	                               $10.87 
	Toward the end of the year (April on), morale in the program was down due to the site coordinator looking for a career move. Because of this the focus on promoting attendance and advertising the program was lacking and resulted in decreased attendance for April through June. A change has been made at the site for this year and attendance is doing great. 

	5
	Animo Watts Charter School
	$250,000
	$250,000
	21,333
	25,000
	$10.00
	

	4
	Antioch High School
	$250,000
	$250,000
	28,285
	25,200
	$8.84
	

	6
	Apple Valley High School
	$250,000
	$250,000
	33,916
	27,000
	$7.44 
	

	4
	Arleta Senior High School
	$250,000
	$241,900
	25,482
	25,000
	$9.49
	

	4
	Arroyo High School
	$250,000 
	$250,000 
	29,012
	22,500
	$8.62
	

	4
	Arroyo Valley High School
	$250,000
	$175,054.18
	36,049
	25,000
	$4.86                           
	

	4
	Arvin High School
	$248,862 
	$248,862 
	43,790
	39,600
	$6.71 
	

	5
	Aspire Lionel Wilson College Preparatory Academy
	$126,000 
	$126,000 
	11,192
	12,600
	$11.26 
	We operate a longer school year of 186 days which also includes school breaks and Saturdays. Further, the program enrolls a large proportion of the school's low performing students and offers targeted academic support and intervention for these students. As a result, the per-student cost of operation is slightly above $10 per day. This cost structure is needed to provide a level of service quality that has contributed to the school's high graduation and college attendance rates for its most disadvantaged students. 

	4
	Avenal High School
	$250,000
	$168,147.22
	11,842
	25,000
	$14.20
	In order to extend opportunities to students in rural areas, transportation was provided.

	6
	Azusa High School
	$250,000
	$250,000
	30,539
	25,020
	$8.19
	

	4
	Balboa High School
	 $250,000 
	 $249,363 
	19,292
	25,000
	 $12.93                        
	Funding was used for quality offerings. Outreach efforts will be expanded to serve additional students. 

	5
	Bassett Senior High School
	$250,000 
	$250,000
	29,782
	25,000
	$8.39 
	

	6
	Bear Creek High School
	$250,000
	$250,000
	31,625
	25,056
	$7.91
	

	4
	Bell Gardens High School
	$250,000 
	$250,000 
	38,262
	30,000
	$6.53
	

	4
	Bell Senior High School
	$250,000
	$241,900
	37,196
	25,000
	$6.50
	

	6
	Belmont Senior High School
	$250,000
	$241,900
	28,050
	25,000
	$8.62
	

	5
	Benjamin Franklin High School
	$250,000 
	$250,000 
	27,536
	29,520
	$9.08 
	

	5
	Berkeley Technical Academy 
	 $175,354 
	 $175,354 
	10,654
	19,350
	$16.46 
	We are a continuation school and the reality is that it is challenging to provide programming that students will attend continuously. This year, 2011–12, our attendance has already substantially increased because we are now offering credit recovery.

	6
	Blair High School
	$250,000
	$250,000
	28,040
	25,000
	$11.00
	All three programs are full and we over serve every day. We cannot afford to be reduced because we need additional dollars to provide quality programming which we get from other funding streams. It may seem like we need less but in fact we need more.

	4
	Bravo Lake High School
	$50,000
	$50,000
	4,311
	5,040
	$12.00
	Transportation needs.

	5
	Bright Star Secondary Charter Academy
	$250,000
	$250,000
	30,591
	25,000
	 $8.17 
	

	6
	Business and Information Technology School
	$250,000 
	$250,000 
	12,479
	25,020
	$20.33
	The Castlemont schools are located in one of the highest violent crime and poverty neighborhoods in the East Bay. Although the project maintained a safe space for many students who thrived and benefitted positively from project services, we were unable to totally overcome the fear of some parents for letting their children stay after school due to concern for their physical safety. Several students who were innocent bystanders were shot while coming home from school and two students were killed during the school year. The costs are justified and cannot be reduced because it is necessary to staff and provide services even during periods of low attendance in order for students to rely on the availability of services. 

	4
	Cabrillo High School
	$250,000 
	$250,000 
	38,390
	31,500

	 $6.51 
	

	6
	Calexico High School
	$250,000
	$248,834.91
	35,321
	26,772
	$4.99
	

	5
	CA Academy for Liberal Studies Early College High School
	$250,000
	$250,000
	21,769
	25,000
	 $11.48        
	All school sites are charter high schools with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. The program is actually capturing a higher percentage of total student enrollment than a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve.

	6
	California High School
	$250,000 
	$250,000 
	24,537 
	25,000
	$10.19
	At California High School, the Student Advisory Board’s peer developed program schedule offered several high interest activities based on student needs assessments from the prior school year. When these activities were offered during the first semester, attendance was low. However, after obtaining student feedback and making necessary revisions to the schedule we saw a dramatic increase in the second semester attendance. Total attendance was well over 85 percent of the annual target goal.

	4
	Camino Nuevo High School Charter
	$250,000
	$250,000
	17,231
	25,000
	$14.51
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased at this site from the previous reporting period.

	4
	Canoga Park Senior High School
	$250,000
	$241,900
	23,637
	25,000
	$10.23
	Due to the distance from the center of Los Angeles, school's participation in ASSETs district-wide activities resulted in additional bus overtime costs.

	4
	Carson Senior High School
	$250,000
	$241,900
	27,156
	25,000
	$8.91
	

	4
	Caruthers High School
	$250,000 
	$231,682
	23,159
	25,000
	$10.00
	

	4
	Centennial High School 
	$249,092
	$196,780.98
	39,060
	27,000
	$5.04
	

	5
	Central Coast High School
	$250,000
	$250,000
	19,578
	25,000
	$12.77
	For Central Coast High School, the costs exceed the $10.00 per day per student due to the cost of services provided to high risk students in the area of enrichment, job skills, and tutoring.

	4
	Central High East Campus School
	$250,000 
	$214,797
	25,439
	25,000
	$8.44
	

	6
	Century High School
	$250,000
	$250,000
	27,004
	25,020
	$9.26
	

	6
	Cesar Chavez Continuation High School
	$180,000
	$180,000 
	19,668
	18,000
	$9.15 
	

	6
	Cesar Chavez High School
	$250,000 
	$250,000
	28,510
	29,520
	$8.77 
	

	5
	Chaparral High School
	$57,467 
	$57,467 
	6,213
	5,746
	 $8.81 
	

	4
	Chico High School
	$250,000
	$250,000
	33,863
	25,000
	$9.92
	

	4
	Chowchilla Union High School
	  $248,400 
	  $189,703 
	  21,684 
	25,000
	$8.75
	

	4
	Chula Vista Senior High School
	$250,000
	$243,530
	27,174
	25,000
	$8.96
	

	4
	C.K. McClatchy High School
	$250,000 
	$250,000 
	43,428
	36,000
	$5.34 
	

	5
	Clairemont High School
	 $99,000 
	 $99,000 
	14,862
	9,900
	 $5.50 
	

	6
	Coachella Valley High
	$250,000
	$250,000
	33,300
	33,400
	$7.51
	

	4
	Coalinga High School
	$250,000 
	$227,853
	25,659
	25,000
	$8.88
	

	6
	Coliseum College Prep Academy
	$156,500
	$151,056
	10,292
	15,770
	$11.11
	The program had some low attendance days due to lockdowns caused by violence in the East Oakland community. 

	4
	College Prep & Architecture Academy
	$189,000
	$189,000
	3,504
	18,900
	$23.94
	Low attendance at the three high schools on the Fremont campus occurred for multiple reasons. Due to a complete after school staff turnover, attendance was low until students become more familiar and trusting of new staff. The school also experienced several lockdowns due to increased violence in the community and after school attendance fell as a result of student/family fear of safety in the surrounding neighborhood. School day enrollment is also declining at all three schools, which is also decreasing after school attendance. As a result, the three high schools on the Fremont campus will be restructured into one high school beginning 2012–13.

	6
	College Ready Academy High #4 (Olga Mohan High)
	$250,000
	$250,000
	22,254
	25,000
	$11.23
	All school sites are charter high schools with significantly less enrollment, thus having less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality, the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased 54 percent from previous reporting period.

	6
	College Ready Academy High #5
	$250,000
	$250,000
	24,000
	25,000
	$10.42
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased 36 percent from previous reporting period.

	6
	College Ready Academy High #7
	$250,000
	$250,000
	16,258
	25,000
	$15.38
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased 36 percent from previous reporting period.

	5
	Community Charter Early College High School
	$250,000
	$250,000
	25,932
	25,000
	 $9.64 
	

	6
	Compton High School
	$250,000 
	$250,000 
	31,218
	25,000
	$8.01 
	

	4
	Corcoran High School
	$250,000
	$123,087.97
	17,636
	25,000
	$6.98
	

	5
	Crawford School of Community Health and Medical Practices 
	$58,500 
	$58,500 
	8,015
	5,850
	$7.30 
	

	5
	Crawford Invention and Design Academy 
	$46,200 
	$46,200 
	5,043
	4,620
	$9.16 
	

	5
	Crawford School of Law and Business 
	$58,500 
	$58,500 
	6,317
	5,850
	$9.26 
	

	5
	Crawford Multimedia and Visual Arts School 
	$46,200 
	$46,200 
	5,948
	4,620
	$7.78 
	

	6
	Crenshaw Arts/Tech Charter High School
	$250,000
	$250,000
	24,695
	25,000
	$10.12
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased 23 percent from previous reporting period.

	5
	Crenshaw Senior High School
	$250,000
	$184,396
	19,069
	25,000
	$9.67
	

	4
	David Starr Jordan Senior High School
	$250,000
	$223,293
	22,567
	25,000
	$9.89
	

	5
	Delhi High School
	$250,000
	$250,000
	22,074
	25,000
	$11.33
	The Delhi High School After School Voices Of Individuals Changing Expectations Program exceeded $10 per day per student due to the variety of programming that was offered to students. We are constantly trying to offer programs that fit our student needs. This requires additional funding and staff to start a new program. Our student body consists of 681 students. We are limited to the amount of students who can participate in programs after school. These are due to sports, transportation, early release for 12th grade students, jobs, and personal responsibilities at home. We continue to be creative in providing opportunities for our students to take advantage of these programs by offering programs before school, on weekends, and during school breaks.

	6
	Del Norte High School
	$234,000
	$234,000
	26,304
	23,400
	$6.68 
	

	4
	Desert Mirage High, West Shores High
	$312,000
	$312,000
	45,573
	54,000
	$6.85
	

	4
	Dewey Academy
	$250,000
	$250,000
	14,451
	25,000
	$9.59
	

	6
	Dinuba High School
	$250,000
	$250,000
	31,568
	25,200
	$5.46
	

	4
	Discovery Charter Preparatory School
	$250,000 
	$250,000 
	26,291
	26,291
	$10.00 
	

	6
	Dominguez High School 
	$250,000 
	$250,000 
	29,335
	25,000
	$8.52 
	

	5
	Downtown High School
	 $250,000 
	 $227,427 
	6,367
	25,000
	 $35.72 
	Continuation school population presented challenges for this level of grant funding.

	6
	Eagle Rock High School
	$250,000
	$241,900
	35,764
	25,000
	$6.76
	

	6
	East Oakland School of the Arts
	$250,000 
	$250,000 
	12,749
	25,020
	$19.61
	The Castlemont schools are located in one of the highest violent crime and poverty neighborhoods in the East Bay. Although the project maintained a safe space for many students who thrived and benefited positively from project services, we were unable to totally overcome the fear of some parents for their children stay after school due to concern for their physical safety. Several students who were innocent bystanders were shot while coming home from school, and two students were killed (one who was returning home two weeks before his expected graduation) during the school year. The costs are justified and cannot be reduced because it is necessary to staff and provide services even during periods of low attendance in order for students to rely on the availability of services.

	4
	East Valley Senior High School
	$250,000
	$241,900
	25,167
	25,000
	$9.61
	

	6
	Edison High School
	$250,000 
	$250,000 
	29,499
	29,520
	$8.47 
	

	6
	Edison High School
	$250,000
	 $201,133 
	22,203
	25,200
	 $9.06 
	

	6
	Edward R. Roybal Learning Center
	$250,000
	$234.324
	24,084
	25,000
	$9.73
	

	5
	Einstein Education Center
	$72,000
	$72,000
	8,373
	7,200
	$8.60
	

	5
	Eisenhower Senior High School
	$150,181
	$150,181
	30,845
	15,000
	$4.87
	

	4
	El Cajon Valley High School
	$250,000 
	$250,000 
	29,478
	27,000
	$8.48
	

	5
	El Camino High School
	$100,800 
	$100,800 
	16,849
	10,080
	 $5.13 
	

	5
	El Cerrito Senior High School
	$250,000 
	$250,000 
	22,604
	25,020
	$10.00 
	

	4
	El Monte High School
	$250,000 
	$250,000 
	26,791
	22,500
	$9.33
	

	5
	El Rancho High School
	$250,000 
	$250,000 
	28,495 
	25,000
	$8.77
	

	4
	Emery Secondary School
	$180,000 
	$172,168.84
	15,956
	18,000
	$9.91 
	

	6
	Encina High School
	$250,000 
	$250,000 
	18,374
	21,600
	$13.61 
	The San Juan Unified School District (SJUSD) operates the ASSETs programs at New San Juan High School and Encina High School. The cost for each of these programs exceeds $10 per student per day because we have created a highly innovative and complex program that includes a combination of leadership and classified personnel, and credentialed teachers from the regular day and community partners that work in the after school program. Maintaining this staffing requires significant personnel costs for every hour of programming. By having this level of adult interaction and expertise available for the students, the program is more likely to achieve the designated results. This staffing allows us to provide a wide variety of learning experiences for students. These items raised the per student cost for providing a highly organized, supervised, safe, and engaging program. It is important to note that each year of investment into the after school program contributes to increased participation in the program the following year. We have seen growth in the numbers of students served from year to year in both ASSETs programs. 

	6
	Encinal High School
	$250,000
	$250,000
	22,152
	25,000
	$11.29
	Costs are greater than $10 per student per day because programs at both schools fell short of the target attendance. Raising attendance at both sites continues to be a priority. Compared to attendance for the previous year (2009–10), there has been a significant improvement. In the prior year, Encinal's total number of students served was 13,001.

	4
	Environmental Charter High School
	$250,000
	$250,000
	20,558
	25,000
	$12.16
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality, the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased from previous reporting period.

	5
	e-Scholar Academy
	$7,219
	$7,219
	378
	1,260
	$19.09
	Attendance is not meeting the goal. We are completing a voluntary reduction.

	5
	Escondido High School
	$250,000 
	$250,000 
	35,693
	25,000
	 $5.23 
	

	5
	Estrellita Continuation High School
	$180,000 
	$180,000 
	19,289
	18,000 
	$10.98 
	Estrellita High School is a continuation high school serving academically at risk students. The total enrollment of the school averages around 150 students at any time. The after school program offers before and after school and Saturday programs to serve their at risk populations. This year’s total attendance is the highest it has been in the program and reflects the hard work of the principal, coordinator, teachers, and staff of the school.

	4
	Fairfax Senior High School
	$250,000
	$238,281
	24,640
	25,000
	$9.67
	

	4
	Fair View High Continuation School
	$250,000
	$250,000
	18,931
	25,200
	$9.92
	

	5
	Fallbrook High School
	$216,000 
	$216,000 
	31,757
	21,600
	 $6.44 
	

	5
	Farmersville High School
	$248,169 
	$248,169 
	23,283
	28,690
	$10.00 
	

	4
	Far West High School
	$135,000
	$135,000
	12,356
	13,500
	$4.72
	

	5
	Fernando Ledesma Continuation High School
	$250,000 
	$250,000 
	19,393 
	25,000
	$12.89
	Fernando Ledesma is a continuation high school where more attention and diligence is required to maintain the same attendance goal as with a traditional high school, as students more frequently face environmental and personal issues that make it challenging for them to attend activities on a regular basis. This was the first time Fernando Ledesma Continuation High School had seen one of its after school graduates matriculate on to college.

	4
	Firebaugh High School
	$250,000 
	$166,685
	23,509
	25,000
	$7.09
	

	5
	Florin High School
	$250,000
	$250,000 
	45,032 
	24,500
	$10.00 
	

	5
	Fort Bragg High School
	$250,000 
	$250,000 
	7,374
	9,000
	$33.90 
	Equipment was purchased in order to offer enrichment activities that students would need in order to be motivated to attend.

	5
	Fowler High School
	$250,000 
	$250,000
	32,549
	25,000
	$7.68
	

	6
	Franklin Senior High School
	$250,000
	$184,430
	23,042
	25,000
	$8.00
	

	4
	Fresno High School
	$250,000
	 $250,000 
	24,899
	25,200
	 $10.04 
	Fresno High School spent $.04 more per student due to having only a 98.8 percent attendance rate for the 2010–11 school/fiscal year. If the grant is looked at as one (McLane High School and Fresno High School), the actual expenditure is $8.32. 

	6
	Frontier High School
	$250,000 
	$250,000 
	8,270 
	25,000
	$30.23
	Frontier High School is a continuation high school where more attention and diligence is required to maintain high attendance levels than with a traditional high school, as students more frequently face environmental and personal issues that make it challenging for them to attend activities on a regular basis. Our goal is to continue to provide high quality services but to find additional ways to attract more students on a regular basis, thereby decreasing the average cost per student.

	5
	Galileo High School
	 $250,000 
	 $281,961 
	12,917
	25,000
	 $21.83 
	Funding was used for quality offerings. Outreach efforts will be expanded to serve additional students. 

	5
	Galt High School
	$180,000 
	$180,000 
	16,384
	18,000
	$9.33 
	

	4
	Gardena Senior High School
	$250,000
	$241,900
	26,057
	25,000
	$9.28
	

	5
	Garfield High School
	$50,400 
	$50,400 
	6,999
	5,040
	 $6.42 
	

	5
	George Washington High School
	 $250,000 
	 $261,199 
	22,813
	25,000
	 $11.45 
	Funding was used for quality offerings. Outreach will be expanded to serve additional students. 

	4
	George Washington Carver School of Arts & Science
	$140,000 
	$140,000 
	16,108
	14,400
	$4.27 
	

	4
	George Washington Prep Senior High School
	$250,000
	$241,900
	23,400
	25,000
	$10.34
	Became necessary to change after school provider due to poor service. Transition caused costs to be higher.

	6
	Gertz-Ressler High School 
	$250,000
	$250,000
	22,804
	25,344
	$10.00
	

	6
	Gladstone High School
	$250,000
	$250,000
	29,161
	25,020
	$8.57
	

	6
	Golden West, Mt. Whitney, and Redwood High Schools
	$750,000 
	$588,172.36 
	62,650
	75,600
	$9.39 
	

	5
	Granada Hills Charter High School
	$250,000
	$250,000
	29,262
	25,000
	 $8.54 
	

	4
	Hayward High School
	 $248,400 
	$263,498.78 
	28,861
	24,840
	$9.13 
	

	5
	Helix High School
	 $225,000 
	 $225,000 
	26,518
	22,500
	 $6.58 
	

	6
	Henry J. Kaiser High
	$250,000
	$250,000
	29,470
	25,200
	$8.48
	

	6
	Heritage College-Ready  High School
	$250,000
	$250,000
	23,362
	25,344
	$10.00
	

	4
	High Tech High School
	$250,000
	$212,200
	22,124
	25,000
	$9.59
	

	5
	High Tech High Chula Vista 
	 $198,000 
	 $198,000 
	21,383
	19,800
	 $6.56 
	

	4
	Hiram Johnson High School
	$250,000 
	$250,000 
	55,611
	36,000
	$4.49 
	

	4
	Hogan High School
	$250,000 
	$241,277.46 
	10,326
	25,020
	$18.45 
	In 2010–11 the average cost per student per day exceeded $10 at Hogan High School. Vallejo City Unified School District underwent some dramatic adjustments after the 2010–11 school year. To best accommodate district size and budget, several schools were closed and several others were merged. Among our high schools, Hogan High School was slated for closure at the end of the year. As parents, students, and staff prepared for this closure, many families made the transition to other high schools in the district early, and school day attendance numbers dwindled. This left the program with a smaller pool of students from which to draw. Additionally, although the after school program was in operation for the entire school year, program activities were reduced as staff began to focus on packing up and preparing students for transition. Throughout this transition academic support remained a priority. Expenditures still had to be allocated to keeping the program staffed, having an ample supply of instructional materials on hand, and providing for all operational costs. It was difficult to gauge how dramatically the program would be impacted by the pending school closure as the funds were being allocated. 

	4
	Hollywood Senior High School
	$250,000
	$241,900
	25,177
	25,000
	$9.61
	

	4
	Hoover Senior High School
	$250,000
	$250,000 
	48,516
	80,000
	$3.09
	

	5
	Hughson High School 
	$250,000
	$180,832.30
	14,275
	25,025
	$7.04 
	

	6
	Huntington Park College-Ready High School
	$250,000
	$250,000
	21,222
	25,000
	$10.00
	

	4
	Huntington Park Senior High School
	$250,000
	$241,900
	28,114
	25,000
	$8.60
	

	5
	Ida B. Wells High School
	 $250,000 
	 $238,222 
	5,982
	25,000
	 $39.82 
	Continuation school population presented challenges for this level of grant funding.

	6
	Immanuel Schools
	$250,000
	$250,000
	21,018
	25,000
	$8.20
	

	4
	International Studies Academy Alternative School
	 $250,000 
	 $213,171 
	11,663
	25,000
	 $18.28 
	Small school size and high commuter student population impacted attendance, but funds were fully expended for outreach and quality program offerings. 

	6
	Island High School (Continuation)
	$60,000
	$60,000
	4,829
	6,000
	$12.42
	Costs are greater than $10 because the school fell short of the target attendance. Raising attendance continues to be a priority. Compared to attendance for the previous year (2009–10), there has been a significant improvement. In the prior year, Island High School’s attendance was 3,497.

	5
	Ivy High School
	$50,400 
	$50,400 
	6,980
	5,040
	 $6.91 
	

	4
	James A. Garfield Senior High School
	$250,000
	$241,900
	30,104
	25,000
	$8.04
	

	4
	James Lick High School 
	$250,000
	$250,000
	23,142
	25,000
	$7.89
	

	6
	James Monroe Senior High School
	$250,000
	$210,347
	21,707
	25,000
	$9.69
	

	4
	Jefferson High School
	$250,000 
	$250,000 
	48,361
	25,000
	$5.17 
	

	5
	Jesse M. Bethel High School
	$250,000 
	$267,533.18 
	30,570
	25,200
	$8.75 
	

	4
	John C. Fremont Senior High School
	$250,000
	$196,399
	23,578
	25,000
	$8.33
	

	4
	John F. Kennedy High School
	$250,000 
	$250,000 
	22,341
	25,020
	$10.00 
	

	6
	John F. Kennedy High School
	$250,000 
	$250,000 
	64,807
	36,000
	$3.54 
	

	5
	John H. Francis Polytechnic Senior High School
	$250,000
	$241,900
	25,532
	25,000
	$9.47
	

	5
	John Marshall Senior High School
	$250,000
	$220,129
	22,858
	25,000
	$9.63
	

	6
	John Muir High School
	$250,000
	$238,546.01
	19,183
	21,250
	$12.44
	We attempted to add several programs to boost attendance throughout the year, however still fell short of our overall attendance goals. This is why our current average cost per day is greater than $10.00 per day. Our attendance has been limited to only John Muir students, due to security concerns by our staff and school administration. This greatly affects our overall attendance because the enrollment numbers have decreased by a few hundred students over the past three years.

	4
	John O'Connell High (Alternative)
	 $250,000 
	$216,871 
	10,303
	25,000
	 $21.05 
	Transition of key leadership positions impacted our program. Funding costs were justified and expended for program offerings. 

	6
	Jordan High School
	      $250,000 
	      $250,000 
	31,474  
	25,000
	 $7.94 
	

	5
	Julian High School
	$52,200 
	$52,200 
	9,223
	5,220
	 $4.55 
	

	4
	June Jordan School for Equity
	 $250,000 
	 $183,779 
	7,213
	15,000
	 $25.48 
	Partnership challenges impacted attendance levels. 

	4
	Kearny Construction Technology Academy
	$180,000
	$180,000
	14,836
	18,000
	 $8.77 
	

	4
	Kearny School of Digital Media and Design
	$180,000
	$180,000
	15,544
	18,000
	 $8.72 
	

	4
	Kearny School of International Business
	$180,000
	$180,000
	17,305
	18,000
	 $7.55 
	

	4
	Kearny School of Science Connections and Technology
	$180,000
	$180,000
	14,388
	18,000
	 $9.62 
	

	5
	Kennedy Senior High School
	$250,000
	$239,655
	24,802
	25,000
	$9.66
	

	5
	Laguna Creek High School
	$250,000
	$250,000 
	28,567 
	24,500
	$10.00 
	

	5
	La Puente High School
	$250,000 
	$183,083.44 
	22,757
	27,000
	$6.00 
	

	6
	Leadership Preparatory High School
	$250,000 
	$250,000 
	17,496
	25,020
	$14.28
	The Castlemont schools are located in one of the highest violent crime and poverty neighborhoods in the East Bay. Although the project maintained a safe space for many students who thrived and benefited positively from project services, we were unable to totally overcome the fear of some parents for their children staying after school due to concern for their physical safety. Several students who were innocent bystanders were shot while coming home from school, and two students were killed (one who was returning home two weeks before his expected graduation) during the school year. The costs are justified and cannot be reduced because it is necessary to staff and provide services even during periods of low attendance in order for students to rely on the availability of services.

	5
	Leadership Public Schools - College Park
	$130,500
	$130,500
	15,529
	13,054
	$8.40
	

	4
	Leadership Public Schools - Richmond
	$169,989
	$169,989
	21,831
	17,000
	$7.79
	

	4
	Leadership Public Schools - San Jose
	$169,921
	$169,921
	19,031
	17,000
	$8.93
	

	6
	Le Grand High School
	$250,000
	$250,000
	20,940
	25,000
	$11.94
	We estimated the number of students attending our program while we were building capacity during the 2010–11 fiscal year.

	4
	Leuzinger High School
	$250,000 
	$250,000 
	25,098
	25,000
	$10.00 
	

	4
	LIFE Academy of Health and Bioscience
	$149,850
	$149,850
	11,078
	14,985
	$7.68
	

	5
	Lighthouse Community Charter School
	$135,000
	$135,000
	7,931
	13,500
	$12.50 
	We have a strong emphasis on college preparatory skills and support our students by giving them access to staffed writing and math centers. 

	5
	Lincoln High School
	 $146,477 
	 $146,477 
	25,760
	14,647
	 $4.34 
	

	6
	Lincoln High Continuation School
	$117,000
	$117,000
	10,769
	11,700
	$11.40
	The target number of students to be served per day at 100 percent attendance represents serving 65 percent of the enrollment of a small continuation high school in after school. Even with that high target attendance, we still managed to meet our attendance target at 92 percent of the attendance goal. As such, we are spending slightly more that the average cost of $10 per day. The 2010–11 school year was the second year of our grant and we managed to significantly raise our attendance compared with the start-up grant year in 2009–10.

	6
	Lindsay High School
	$250,000 
	$250,000 
	23,177
	25,000 
	$12.87 
	The 2010–2011 school year was our second year of the grant. In 2009–2010 we were only able to attract 31 students per day, averaging to a $45.25 cost per student per day. In 2010–11 we had an average of 129 students per day, which is $12.87 per day for each student. We did not meet our goal of 140 students per day, but this year we are on track to meet our goal. 

	5
	Loara High School
	$124,850 
	$112,610 
	10,079
	12,480
	$9.48 
	

	6
	Los Angeles Academy of Arts and Enterprise Charter
	$250,000
	$250,000
	7,160
	25,000
	$34.92
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased from previous reporting period.

	4
	Los Angeles Leadership Academy
	$250,000
	$250,000
	21,107
	25,000
	$11.84
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide afterschool programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased 22 percent from the previous reporting period.

	5
	Los Angeles Senior High School
	$250,000
	$241,900
	25,703
	25,000
	$9.41
	

	5
	Lovell High School (Continuation)
	$36,000
	$36,000
	3,163
	3,600
	$11.38
	Given the mobility of the student population, it has been a challenging venue for after school programs. However, we believe our after school program has been critical to the success of this many students. Because our continuation school is smaller and has fewer resources than comprehensive high schools, the after school program has not been able to draw on other resources (staff, facilities, etc.), and costs more per student. We are working with our principal to implement a program that is highly integrated with the school day and meets the needs of all.

	6
	Luther Burbank High School
	$250,000 
	$250,000 
	26,867
	43,200
	$4.27 
	

	4
	Madera High School
	$248,400 
	$307,097  
	52,115 
	N/A
	$5.89
	

	4
	Madison High School
	$250,000
	$250,000
	23,763
	27,000
	 $7.43 
	

	5
	Magnolia High School
	$124,850 
	$112,610 
	9,555
	12,480
	$9.78 
	

	5
	Major General Raymond Murray High School
	$71,862
	$71,862 
	7,466
	7,186
	 $9.17 
	

	4
	Mandela High School
	$189,000
	$189,000
	5,500
	18,900
	$19.51
	Low attendance at the three high schools on the Fremont campus occurred for multiple reasons. Due to complete after school staff turnover, attendance was low until students become more familiar and trusting of new staff; the school also experienced several lockdowns due to increased violence in the community; and after school attendance fell as a result of student/family fear of safety in the surrounding neighborhood. School day enrollment is also declining at all three schools, decreasing after school attendance. As a result, the three high schools on the Fremont campus will be restructured into one high school beginning 2012–13.

	4
	Manual Arts Senior High School
	$250,000
	$230,956
	24,174
	25,000
	$9.55
	

	6
	Marc & Eva Stern Math and Science High School
	$250,000
	$250,000
	21,750
	25,000
	$11.49
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide after school programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased 18 percent from the previous reporting period.

	5
	Marie L. Hare Continuation High School
	$126,000
	$120,409.55 
	13,634
	12,600
	$8.84 
	

	5
	Marina High School
	$250,000
	$250,000
	16,394
	25,000
	$15.25
	For Marina High School the cost exceeded the $10.00 per day per student due to the cost of services provided to these high risk students in the area of enrichment, job skills, and tutoring.

	6
	Marshall Fundamental High School
	$250,000
	$250,000
	13,616
	25,000
	$12.00
	All three programs are full and we over serve everyday. We cannot afford to be reduced because we need additional dollars to provide quality programming which we get from other funding streams. It may seem like we need less but in fact we need more.

	5
	Maywood Academy Senior High School
	$250,000
	$241,900
	25,201
	25,000
	$9.60
	

	6
	McClymonds High School (EXCEL)
	$212,500
	$196,611
	5,082
	21,250
	$14.81
	Low after school attendance is a reflection of lower school day enrollment numbers. The school is actively doing outreach and school enrollment is slowly increasing each school year, improving after school attendance annually. Several violent incidences in the West Oakland community resulted in school lockdowns, reducing after school program attendance due to safety concerns.

	4
	McLane High School
	$250,000
	 $204,157 
	29,704
	25,200
	 $6.87 
	

	4
	Media College Preparatory High School 
	$189,000
	$189,000
	5,374
	18,900
	$18.93
	Low attendance at the three high schools on the Fremont campus occurred for multiple reasons. Due to complete after school staff turnover, attendance was low until students become more familiar and trusting of new staff; the school also experienced several lockdowns due to increased violence in the community; and after school attendance fell as a result of student/family fear of safety in the surrounding neighborhood. School day enrollment is also declining at all three schools, decreasing after school attendance. As a result, the three high schools on the Fremont campus will be restructured into one high school beginning 2012–13.

	4
	Mendota High School
	$250,000 
	$190,634
	24,373
	25,000
	$7.82
	

	5
	Mercy Catholic High School
	$12,000
	$12,000
	3,776
	2,160
	$3.17
	

	4
	MetWest High School
	$153,000
	$153,000
	11,073
	15,300
	$10.25
	The cost is slightly over the $10 rate because the program attendance temporarily fell mid-year when there was a principal transition at the school.

	4
	Miguel Contreras Learning Center
	$250,000
	$237,662
	24,582
	25,000
	$9.67
	

	5
	Mission Bay High School
	 $50,400 
	 $50,400 
	8,168
	50,040
	 $5.97 
	

	4
	Mission High School
	 $250,000 
	 $226,584 
	13,136
	25,000
	 $17.25 
	Funding was used for quality offerings. Outreach efforts will be expanded to serve additional students. 

	5
	Mission Oak High School
	$250,000 
	 $256,090.66 
	22,871
	25,700
	$11.20 
	The Mission Oak High School’s commitment to engage certificated teachers from the instructional day to better meet the academic needs of the students, school and community prompted the additional expenditures. Clearly the hourly wage for certificated staff is determined by the school district and exceeds the amount paid to paraprofessionals and agreed upon in the contract within the Tulare County of Education (TCOE) and the Tulare Joint Union High School District (TJUHSD).

	4
	Montclair High School
	$250,000 
	$203,758 
	42,058
	28,050
	$4.84 
	

	4
	Montebello High School
	$250,000 
	$250,000 
	26,207
	25,000
	$9.54
	

	5
	Montecito High School (Continuation)
	$108,000 
	$108,000 
	9,347
	10,800
	 $10.20 
	The increased costs associated with the continuation high schools are due to the uniqueness serving this high risk population where there are fewer resources afforded by the school, the school structure is very different than a comprehensive high school, and a high mobility rate among participants.

	5
	Monterey High School
	$250,000
	$250,000
	23,462
	25,000
	$10.66
	For Monterey High School the cost exceeded the $10.00 per day per student due to the cost of services provided to these high risk students in the area of enrichment, job skills, and tutoring.

	5
	Monterey Trail High School
	$250,000
	$250,000 
	         24,853 
	24,500
	$10.00 
	

	4
	Morse High School
	$250,000
	$250,000
	29,529
	27,000
	 $6.90 
	

	5
	Mountain Empire High School
	$63,000 
	$63,000 
	8,409
	6,300
	 $6.51 
	

	4
	Mountain Park School
	$149,400 
	$149,400 
	8,383
	14,940
	$7.11 
	

	4
	Mountain View High School
	$250,000 
	$250,000 
	32,111
	22,500
	$7.79
	

	4
	Mount Miguel High School
	$250,000 
	$250,000 
	29,505
	27,000
	$8.47
	

	4
	Mt. Diablo High School
	$250,000
	$250,000
	29,740
	25,020
	$8.42
	

	4
	Mt. Eden High School
	 $248,400 
	$263,498.78 
	26,919
	24,840
	$9.79 
	

	6
	Mt. Pleasant High School
	$249,730
	$249,730
	23,562
	23,562
	$9.08
	

	4
	Nathaniel Narbonne Senior High School
	$250,000
	$241,900
	27,600
	25,000
	$8.76
	

	6
	New Millennium Secondary School
	$250,000
	$250,000
	12,854
	25,344
	$10.00
	

	4
	School of Communications, New Media and Technology at Roosevelt 
	$250,000
	$241,900
	24,051
	25,000
	$10.06
	Due to multiple small learning communities on site, different schedules required some additional hours.

	5
	New Village Charter High School
	$250,000
	$250,000
	6,860
	25,000
	 $36.44 
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide after school programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve.

	4
	North Hollywood Senior High School
	$250,000
	$163,215
	17,228
	25,000
	$9.47
	

	5
	Oak Glen High School
	$50,400 
	$50,400 
	5,883
	5,040
	 $8.57 
	

	4
	Oakland High School
	$248,400
	$248,400
	17,416
	24,840
	$11.74
	A violent gun incident occurred across the street from the school, resulting in a lockdown and safety concerns that hurt after school attendance for several days. Generally program attendance is fairly high at this site.

	4
	Oakland Technical High School
	$248,400
	$248,400
	47,640
	24,840
	$4.05
	

	6
	Oasis Community School
	$180,000
	$180,000
	11,424
	18,000
	$13.84
	While our program nearly doubled the total attendance compared to last year, we are still under our anticipated average daily attendance. The site is an alternative education program and requires a lower student to adult ratio.

	5
	Ocean Shores High School (Continuation)
	$43,877 
	$43,877 
	4,765
	4,387
	 $9.87 
	

	5
	Oceanside High School
	$100,800 
	$100,800 
	12,323
	10,080
	 $6.91 
	

	4
	Ontario High School
	$250,000 
	$250,000 
	41,098
	26,460
	$6.08 
	

	5
	Orange Glen High School
	$250,000 
	$250,000 
	43,650
	25,000
	 $5.43 
	

	5
	Orange High School
	$250,000 
	$250,000 
	24,192
	25,020
	$10.33
	Due to mandatory district furlough days, our district operated for 175 school days during the 2010–2011 academic year. From 
July 1, 2010, to June 30, 2011, we operated the program for 237 days instead of 180 days. Our actual cost per student per day for 237 days was $10.33.

	5
	Orestimba High School 
	$250,000
	$200,513.93
	26,565
	25,025
	$4.19 
	

	4
	Orosi High School
	$250,000
	$249,999.35
	25,935
	25,000
	$9.64
	

	4
	Pacific High School
	$250,000
	$236,347.46
	39,376
	25,000
	 $6.00 
	

	5
	Pajaro Valley High School
	$250,000
	$250,000
	32,859
	36,000
	$7.61
	

	5
	Palomar High School
	$54,000 
	$54,000 
	4,288
	5,400
	 $10.85 
	The increased costs associated with the continuation high schools are due to the uniqueness serving this high risk population where there are fewer resources afforded by the school, the school structure is very different than a comprehensive high school, and a high mobility rate among participants.

	4
	Panorama Senior High School
	$250,000
	$241,900
	29,987
	25,000
	$8.07
	

	5
	Parlier High School
	$250,000 
	$247,164
	30,967
	25,000
	$7.98
	

	6
	Pasadena High School
	$250,000
	$250,000
	27,958
	25,000
	$11.00
	All three programs are full and we over serve everyday. We cannot afford to be reduced because we need additional dollars to provide quality programming which we get from other funding streams. It may seem like we need less but in fact we need more.

	5
	Patterson High School 
	$250,000
	$231,250
	32,938
	25,025
	$3.90 
	

	5
	Phillip & Sala Burton High School
	 $250,000 
	 $294,851 
	21,299
	25,000
	 $13.84 
	Funding was used for quality offerings. Outreach efforts will be expanded to serve additional students. 

	6
	Phineas Banning Senior High School
	$250,000
	$194,681
	20,239
	25,000
	$9.62
	

	4
	Pierce High School
	$125,000
	$125,000
	16,319
	21,600
	$6.05 
	

	5
	Pioneer High School
	$250,000 
	$250,000 
	26,013 
	25,000
	$9.61
	

	4
	Pittsburg Senior High School
	$180,000 
	$180,000 
	26,424
	18,000
	$4.29 
	

	5
	Point Loma High School
	 $99,000 
	 $99,000 
	9,256
	9,900
	 $9.17 
	

	4
	Ralph J. Bunche High School
	$135,000
	$131,155
	4,746
	13,500
	$9.62
	

	5
	Ramona High School
	$250,000 
	$250,000 
	27,354
	25,000
	 $7.15 
	

	5
	Rancho Buena Vista High School
	$250,000 
	$250,000 
	35,087
	25,000
	 $5.60 
	

	5
	Raoul Wallenberg Traditional High School
	 $250,000 
	 $206,974 
	5,456
	25,000
	 $37.94 
	Commuter school population impacted attendance levels. Additionally, lack of available certificated teachers impacted academic offerings. 

	5
	Red Bluff High School
	$177,450
	$177,450
	27,666
	31,500
	$6.41
	

	5
	Red Bluff Independent Study High School
	$5,594
	$5,594
	1,049
	1,260
	$5.33
	

	4
	Renaissance High School for the Arts
	   $150,000 
	      $150,000 
	    19,668
	15,300
	 $7.63 
	

	4
	Reseda Senior High School
	$250,000
	$236,975
	24,521
	25,000
	$9.66
	

	6
	Riverbank High School
	$250,000
	$250,000
	25,280
	33,333
	$9.89
	

	5
	Riverdale High School
	$241,184 
	$174,715
	23,760
	25,000
	$7.35
	

	4
	Riverside High (Continuation) School
	$180,000 
	$180,000 
	7,892
	18,000
	$11.41 
	The population from which we can pull attendees is much smaller and continuation students tend to be more transient. Although the population is small, we still put all of our energy into providing students with a complete program, including regular, dedicated staff, interesting activities, and solid program materials. The alternative nature of a continuation school made it difficult to maintain high, regular program attendance. The cost of this program turned out to be approximately $11 per student per day. There were a total of 127 students who attended the program at this school at least once. Although the cost remains in excess of $10 per student per day, we are getting much closer to the goal. Last year the cost was approximately $27 per student per day. We have managed to cut this number by more than half this year. It remains a struggle to meet the needs of this population, but we believe that we are getting better at it every year and making breakthroughs as we put our energy into getting attendance up and keeping costs down. Due to the total number of students who have been reached, the improvements that have been made over prior years, and the fact that we are serving a continuation school, we believe that our funding should be maintained at this time.

	6
	Ronald McNair High School
	$250,000
	$250,000
	24,084
	25,056
	$10.38
	Most of our expenses are in hourly teacher salaries. We really stress that our students have access to credentialed teachers to assist them in their content area after school.

	5
	Roosevelt High School
	$250,000 
	$231,939
	24,941
	25,000
	$9.30
	

	5
	Rosemead High School
	$250,000 
	$250,000 
	23,930 
	25,000
	$10.45
	At Rosemead High School, the Student Advisory Board’s program schedule offered several high interest activities based on student needs assessments from the prior school year. When these activities were offered during the first semester, attendance was low. However, after obtaining student feedback making necessary revisions to the schedule, we saw a dramatic increase in the second semester attendance. The total attendance ended up at well over 85 percent of the annual target attendance goal.

	5
	Ruben Salazar Continuation School
	$250,000 
	$250,000 
	8,452 
	25,000
	$29.58
	Ruben Salazar is a continuation high school where more attention and diligence is required to maintain the same attendance goal as with a traditional high school, as students more frequently face environmental and personal issues that make it challenging for them to attend activities on a regular basis. Progress has been made and we were all proud when an after school student graduated in 2010 and enrolled in college the following semester.

	4
	Rudsdale Continuation School
	$216,000
	$216,000
	3,623
	21,600
	$15.10
	After a student was murdered, school day and after school attendance dropped sharply for several weeks due to safety concerns and overall low morale. The site also experienced program leadership change. The program is slowly rebuilding its attendance numbers as students feel safe returning to campus. 

	5
	Salisbury Continuation High School
	$12,776
	$12,776
	2,900
	2,520
	$4.40
	

	4
	San Andreas High School
	$50,000
	$44,993.44
	3,944
	5,000
	 $11.41 
	San Andreas High School is a continuation school with attendance concerns.

	4
	San Bernardino High School
	$250,000
	$224,148
	23,522
	25,000
	 $9.53 
	

	4
	San Diego High School                 L. E. A. D. S.
	$180,000
	$180,000
	19,079
	18,000
	 $5.90 
	 

	4
	San Diego High School of Business
	$180,000
	$180,000
	16,770
	18,000
	 $7.08 
	 

	4
	San Diego High School of Communications 
	$144,000
	$144,000
	14,464
	18,000
	 $8.30 
	 

	4
	San Diego High School of International Studies
	$180,000
	$180,000
	12,772
	18,000
	 $8.78 
	 

	4
	San Diego High School of Media, Visual, and Performing Arts
	$180,000
	$180,000
	14,303
	18,000
	 $8.27 
	

	4
	San Diego High School of Science and Technology
	$144,000
	$144,000
	14,315
	18,000
	 $7.83 
	 

	5
	San Diego School of Creative and Performing Arts 
	 $216,530 
	 $216,530 
	17,344
	21,653
	 $9.17 
	

	4
	San Fernando Senior High School
	$250,000
	$241,900
	28,485
	25,000
	$8.49
	

	6
	Sanger High School
	$250,000
	$250,000
	43,800
	25,000
	$5.71
	

	4
	San Gorgonio High School
	$250,000
	$219,940.17
	59,861
	25,000
	 $3.67 
	

	5
	San Juan High School
	$183,269 
	$183,269 
	13,490
	15,840
	$13.58 
	The SJUSD operates ASSETs programs at San Juan High School and Encina High School. The cost for each of these programs exceeds $10 per student per day because we have created a highly innovative and complex program that includes a combination of leadership personnel, classified personnel, credentialed teachers from the regular day and community partners that work in the program after school. Maintaining this staffing requires significant personnel costs for every hour of programming. By having this level of adult interaction and expertise available for the students, the program is more likely to achieve the designated results. This staffing allows us to provide a wide variety of learning experiences for students. These items raise the per student cost for providing a highly organized, supervised, safe, and engaging program. It is important to note that each year of investment into the after school program contributes to increased participation in the program the following year. We have seen growth in the numbers of students served from year to year in the San Juan ASSETs program. 

	6
	San Leandro High School
	$250,000
	$250,000
	41,601
	25,020
	$6.35
	

	5
	San Lorenzo High School
	$247,598
	$202,321
	26,432
	21,045
	$7.81
	

	5
	San Marcos High School
	$210,736 
	$210,736 
	29,213
	21,073
	 $5.09 
	

	4
	San Pedro Senior High School
	$250,000
	$241,900
	29,453
	25,000
	$8.21
	

	4
	Santee Educational Complex
	$250,000
	$241,900
	43,654
	25,000
	$5.54
	

	5
	Santiago High School
	$170,000
	$124,040.25 
	29,082
	17,000
	$4.27 
	

	4
	San Ysidro High School
	$250,000
	$243,530
	42,089
	35,000
	$5.79
	

	6
	School of Visual Arts and Humanities
	$250,000
	$241,900
	26,064
	25,000
	$9.28
	

	4
	Seaside High School
	$250,000
	$250,000
	27,979
	25,000
	$8.94
	

	5
	Serra High School
	 $50,400 
	 $50,400 
	6,686
	5,040
	 $5.56 
	

	5
	Sequoia High School
	$249,565 
	$225,912.78 
	28,358
	27,000
	$7.96 
	

	5
	San Francisco International High School
	 $250,000 
	 $164,037 
	3,514
	10,000
	 $46.68 
	First year of grant implementation required start up time for integrating the program at the school site.

	4
	Silverado High School
	$250,000 
	$120,600 
	16,321
	26,100
	$7.39 
	

	6
	Skyline High School
	$169,000
	$160,556
	6,178
	17,000
	$10.82
	Due to initial staff transitions, attendance numbers at beginning of year were lower, then picked up for the remainder of the year.

	5
	Soledad Enrichment Action Charter School
	$250,000
	$250,000
	8,416
	25,000
	$29.71
	This site is a charter high school, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality, the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide after school programming for an underserved population. The attendance issue is one of many unique challenges that YPI Institute is learning how to solve. 

	6
	Soledad High School
	$250,000 
	$250,000 
	23,867
	25,200
	$9.92 
	

	4
	South East Senior High School
	$250,000
	$241,900
	25,934
	25,000
	$9.33
	

	4
	South El Monte High School
	$250,000 
	$250,000 
	34,133
	22,500
	$7.32
	

	6
	South Gate Senior High
	$250,000
	$241,900
	29,040
	25,000
	$8.33
	

	6
	Stagg Senior High School
	$250,000 
	$250,000 
	38,169
	29,520
	$6.55 
	

	4
	Street Academy Alternative School
	$135,000
	$105,531
	4,578
	13,500
	$11.28
	The school experienced several lockdowns and a program leadership change which impacted program attendance.

	5
	Sunnyside High School
	$250,000
	 $250,000 
	47,644
	25,200
	 $5.25 
	

	5
	Susan Miller Dorsey Senior High School
	$250,000
	$172,610
	17,515
	25,000
	$9.85
	

	5
	Sylmar Senior High
	$250,000
	$241,900
	26,944
	25,000
	$8.98
	

	4
	Tennyson High School
	 $248,400 
	$263,498.78 
	26,772
	24,840
	$9.84 
	

	4
	Thomas Jefferson Senior High School
	$250,000
	$208,315
	21,668
	25,000
	$9.61
	

	4
	Thurgood Marshall High School
	 $250,000 
	 $214,235 
	17,570
	25,000
	 $12.19 
	Funding was used for quality offerings. Outreach efforts will be expanded to serve additional students. 

	5
	Tranquillity High School
	$250,000 
	$219,037
	23,528
	25,000
	$9.31
	

	5
	Tulare Union High School
	$250,000 
	$258,343.63 
	21,631
	26,000
	$11.94 
	The TJUHSD’s commitment to engage certificated teachers from the instructional day to better meet the academic needs of the students, school, and community prompted the additional expenditures. Clearly the hourly wage for certificated staff is determined by the school district and exceeds the amount paid to paraprofessionals and agreed upon in the contract within the Tulare COE and the TJUHSD.

	5
	Tulare Western High School
	$250,000 
	$284,615.85 
	27,622
	29,000
	$10.30 
	The TJUHSD’s commitment to engage certificated teachers from the instructional day to better meet the academic needs of the students, school, and community prompted the additional expenditures. Clearly the hourly wage for certificated staff is determined by the school district and exceeds the amount paid to paraprofessionals and agreed upon in the contract within the Tulare COE and the TJUHSD.

	5
	Twain High School
	$50,400 
	$50,400 
	6,686
	5,040
	 $5.56 
	

	5
	Twin Oaks High School
	$108,000 
	$108,000 
	8,485
	10,800
	 $12.45 
	The increased costs associated with the continuation high schools are due to the uniqueness serving this high risk population where there are fewer resources afforded by the school, the school structure is very different than a comprehensive high school, and a high mobility rate among participants.

	5
	Ulysses S. Grant Senior High School
	$250,000
	$241,900
	25,543
	25,000
	$9.47
	

	5
	University Senior High
	$250,000
	$240,536
	24,805
	25,000
	$9.70
	

	5
	Vail Continuation High School 
	$135,000 
	$135,000 
	14,223
	13,500
	$9.49
	

	4
	Vallejo High School
	$250,000 
	$238,424.45 
	21,748
	25,020
	$6.77 
	

	5
	Valley Center High School
	$250,000 
	$250,000 
	33,236
	25,000
	 $6.27 
	

	5
	Valley High School
	$250,000
	$250,000 
	64,123 
	24,500
	$10.00 
	

	5
	Valley High  (Continuation)
	$86,076 
	$86,076 
	6,860
	8,607
	 $11.89 
	The increased costs associated with the continuation high schools are due to the uniqueness serving this high risk population where there are fewer resources afforded by the school, the school structure is very different than a comprehensive high school, and a high mobility rate among participants.

	6
	Valley High School
	$250,000
	$250,000
	32,270
	25,020
	$7.75
	

	5
	Van Nuys Senior High School
	$250,000
	$239,829
	28,700
	25,000
	$8.36
	

	5
	Vaughn Next Century Learning Center
	$250,000
	$250,000
	21,042
	25,000
	$11.88
	This site is a charter high school, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide after school programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve.

	4
	Venice Senior High School
	$250,000
	$241,900
	25,574
	25,000
	$9.46
	

	4
	Victor Valley High School
	$250,000 
	$250,000 
	43,793
	31,050
	$5.71 
	

	5
	Vista High School
	$250,000 
	$250,000 
	33,999
	25,000
	 $5.29 
	

	4
	Wallis Annenberg High School
	$250,000
	$250,000
	21,783
	25,000
	$11.48
	All school sites are charter high schools, with significantly less enrollment and in turn less school day attendance, smaller facilities, and lack of field/recreation space in comparison to traditional high schools. In actuality the program is capturing a higher percentage of total student enrollment than at a district high school site. Charter schools also grow their enrollment over time, so attendance will increase each year as the student body increases. Charter schools have traditionally not participated equally in 21st Century funding for a variety of reasons, so this is a unique opportunity to provide after school programming for an underserved population. The attendance issue is one of many unique challenges that YPI is learning how to solve. Attendance has increased 20 percent from previous reporting period.


	5
	Warner Junior/Senior High School
	$41,732 
	$41,732 
	4,197
	4,173
	 $8.56 
	

	5
	Waterford High School 
	$250,000
	$205,321.36
	48,547
	25,025
	$2.35 
	

	4
	Watsonville High School
	$250,000
	$250,000
	32,664
	36,000
	$7.65
	

	4
	West Campus High School
	$175,000 
	$175,000 
	58,847
	18,000
	$6.56 
	

	6
	Western High School
	$128,000 
	$122,448 
	10,829
	12,800
	$10.00 
	

	6
	Whittier High School
	$250,000 
	$250,000 
	21,275 
	25,000
	$11.75
	At Whittier High School, the Student Advisory Board’s program schedule offered several high interest activities based on student needs assessments from the prior school year. When these activities were offered during the first semester, attendance was low. However, after obtaining student feedback and making necessary revisions to the schedule, we saw a dramatic increase in the second semester attendance. The total attendance ended up at well over 85 percent of the annual target attendance goal.

	4
	William C. Overfelt High School
	$250,000
	$250,000
	7,323
	25,020
	$11.67
	During July 2010, 331 students were served for 13 days, which required more staffing in order to keep the adult to student ratio of     1:20. Also during June 2011, 321 students were served for 11 days, which required more staffing in order to keep the adult to student ratio of 1:20.

	6
	William & Carol Ouchi High School
	$250,000
	$250,000
	20,121
	25,344
	$10.00
	

	5
	William Workman High School
	$250,000 
	$222,220.97 
	23,958
	27,000
	$6.00 
	

	6
	Willow Glen High School
	$242,473
	$242,497
	17,187
	25,000
	$8.83
	

	4
	Woodlake High School
	$250,000
	$250,000
	22,665
	25,200
	$11.00
	Transportation needs exceeded cost allowance.

	6
	Woodland High School
	$250,000 
	$250,000 
	27,271
	25,200
	$4.74 
	

	5
	Woodrow Wilson Senior High
	$250,000
	$235,204
	24,272
	25,000
	$9.69
	

	4
	Yerba Buena High School
	$250,000
	$250,000
	17,035
	25,020
	$10.93
	During July 2010, 57 students were served for 12 days, which required more staffing in order to keep the adult to student ratio of     1:20. Also during June 2011, 152 students were served for 13 days, which required more staffing in order to keep the adult to student ratio of 1:20.

	4
	YES Youth Empowerment School
	$234,000
	$234,000
	9,823
	23,400
	$16.90
	Declining school day attendance resulted in decreased after school attendance. The school has been restructured as a result of declining enrollment.

	5
	Yettem Continuation High School
	$18,000
	$18,000
	1,407
	1,800
	$12.79
	Given the mobility of the student population, it has been a challenging venue for after school programs. However, we believe our after school program has been critical to the success of many of these students. Because our continuation schools are smaller and have fewer resources than comprehensive high schools, the after school program has not been able to draw on other resources (staff, facilities, etc.), and costs more per student. We are working with our principal to implement a program that is highly integrated with the school day and meets the needs of the schools and students.

	6
	Ygnacio Valley High School
	$250,000
	$250,000
	22,860
	25,020
	$10.94
	We expended more than $10.00 per day per child at Ygnacio Valley High School because of the new added expenses to our six week Summer Program. Due to district budget constraints Ygnacio Valley High School was unable to offer traditional summer school. In past summers CARES (after school program) was not required to pay custodial time as there was an on duty afternoon custodian. The elimination of summer school meant CARES was forced to pick up this additional expense of seven hours for 29 days. 


� Note: Total number of reporting sites for the 2010–11 ASSETS Statewide Evaluation Report was 342 out of 347 (99 percent).


� Actual Funds Expended in 2010–11 may be higher than the Annual Grant Award Amount in 2010–11 due to prior year carry-over of funds.
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