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The Little Report, Phase One

A set of 17 key conclusions resulted from the 1963-64 Arth\lr D. Little

study:

1. Opportunities and problems in California education are emerging
at a rapidly accelerating rate and are having an unprecedented impact

2. The actions and leadership potentially available to deal with the
opportunities and problems in California education are fragmented
and uncoordinated.

3. Although California's resources are great. the State ca.nnot meet all
educational opportunities equally.

4. Developments of major significance in education will require resources
of talent and money beyond the means of local districts.

5. At all levels of educational administration in California" there is
need for a formal process to provide plans for educational develop-
ment.

6. The California State Board of Education is both logically and legally
in a position to initiate and lead State level developmen"tal planning
for education.

7 The California State Department of Education, as the s"taff and adminis-
trative agency of the State Board of Education, has a vital role to play
in the State level planning process.

8 ~I\s it presently functions, the State :iJepartment of Education is not
capable of its full potential in providing staff support to the process
of educational development. Major changes are indicated.

A process analogous to that recommended for planning at the State
level is also feasible at the local school district level. However,
encouragement, support, and coordination of local planning are
needed.

9.

10. There continues to be a need for measures that will provide an
improved basis for educational development in local di~;tricts. Renewed
efforts to reorganize school districts still further and cldditional
financial support for educational development in local districts are
two specific measures that should be supported.

11. The tradition of seJ.l'-£'esponsibility lor professional development
among teachers and administrators is proving inadequate as a means
of assuring up-to-date competency.

12. The fiscal and regulatory portions of educational administration are
becoming more complex and are absorbing increasing amounts of time
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