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California Department of Education
Root Cause Analysis: Instructions and Tips for LEAs
Once a local educational agency (LEA) analyzes their equity data, an important next step is to conduct a root cause analysis. This process can be done in preparation of meeting with their stakeholders or as part of their stakeholder meetings. The steps outlined below and the tools that accompany them are provided to assist LEAs in this process.
Step 1: Review Data/Identify Challenges
Review your equity data and reflect on the equitable-access challenges in your LEA. Brainstorm a list of challenges that may have resulted in disproportionate access to appropriately assigned, in-field, and experienced teachers in your LEA. Then highlight the one challenge that seems to represent the greatest disparity or seems to be the most immediate and pressing. This will be your challenge statement in Step 3.
Specify the problem in terms of a particular problematic equity outcome. For example: 
· “There is higher teacher ‘churn’ in higher poverty schools as compared with lower poverty schools.” 
· “Limited time for teacher collaboration and professional learning.”
· “Across the LEA, low-performing students are more likely than high-performing students to be assigned an inexperienced teacher.”
· Although there may be many issues in your LEA, highlight just one primary problematic equity outcome for the purposes of this exercise. (Your team can come back later to conduct a root-cause analysis for the other key equitable access challenges.)
· Rely on the best knowledge of your team based on observations in the field and what data you do have available.
Step 2: Identify Root Causes
Brainstorm the root causes of the challenge identified in Step 1—that is, the reasons why this problematic equity outcome may have occurred. For example, is it because late hiring timelines in your LEA lead to smaller pools of experienced applicants? Is it that teacher salaries in your LEA do not align with the costs of living in the area?
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After you’ve written down one explanation for the problematic equity outcome, ask yourself why. Write down a possible reason (even if you do not know for sure). Keep asking why until you seem to have exhausted the possible causes for the identified problem. 
· For suggestions of root causes, refer to the Potential Root Causes document.
· Focus on system challenges, not symptoms. 
· For example, the tendency of early-career teachers to move from inner-city to suburban schools after a few years is a symptom, while a lack of strong preparation and leadership in inner-city schools is a systems challenge. 
· Also, the high percentages of teachers of students with disabilities who leave teaching for work in the private sector is a symptom, while unmanageable caseloads for these teachers is a systems challenge.
Step 3: Categorize and Visualize Your Causes
Instructions
Look back at the root causes that you listed in Step 2, and consider how you could group these causes into categories. List the categories. For example, one category of causes might be “lack of effective and applicable professional learning.”
Transfer the brainstormed causes and categories to a fishbone diagram (provided on the following page). To insert text into the fishbone diagram, do the following:
· Double-click on the fishbone diagram to open it. Position your cursor in a specific box (category) or line (cause), and insert your text within the textbox. (Please keep words to a minimum.)
· Continue inserting your text for each “category” and “cause” as needed in the diagram.
· Then insert text in the “challenge statement” box on the left side. 
· Click outside of the fishbone diagram to save your inserts.
· Repeat this process to add more text or change text.
This diagram does not have to be perfect on the first try. You may need to create several different versions over time. In fact, you may wish to save different versions of this diagram. In addition, you may need to develop several different fishbone diagrams based on different challenge statements.
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