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[image: ]Inspirational Story
A deaf student felt alone until his school stepped up in a special way (YouTube Video; 2:31). 
A reminder to the audience that Least Restrictive Environments (LREs) for deaf or hard of hearing students look different and are based on ensuring environments have accessible language - see Position Statement on Language Access - Deaf Education. 
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Every Child Belongs: Napa County's Commitment to Inclusive Early Learning
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Napa County is creating a culture where inclusion is not a single program; it is a shared partnership across general education, special education, families, and community partners. Through the Inclusive Early Education Expansion Program (IEEEP), Napa County Office of Education (COE) has focused on building sustainable systems that expand access to inclusive early learning experiences through strengthening educator capacity throughout the county.
Building Capacity Through Shared Professional Learning
Napa County recognizes that meaningful inclusion begins with educators learning together. Throughout the 2025–26 program year, IEEEP provided a variety of professional learning opportunities designed to build the knowledge, confidence, and collaborative practices needed to support inclusive early learning environments.
The cornerstone of this work was the inaugural Napa County Early Learning Inclusion Cohort, a year-long professional learning community that brought together California State Preschool Program (CSPP) educators, special education teachers, family childcare providers, and community partners. Participants engaged in 40 hours of virtual and in-person learning focused on Universal Design for Learning (UDL), family engagement, inclusion research and legal foundations, effective instructional strategies, and hands-on "make-and-take" activities that could be immediately implemented in their programs.
Additional professional learning opportunities included the “Every Child Belongs” series, which brought together educators from CSPP, the Napa Infant Program, transitional kindergarten, private preschool programs, and community-based organizations to deepen their understanding of inclusive practices.
One participant reflected on the impact of the Inclusion Cohort:
"I thank you all for all the wonderful work you all implement day by day. I was very happy to be part of this journey with you all. I know I have enriched my knowledge and am able to better assist my class."
Educators consistently reported that these opportunities strengthened both their confidence and their practice.
One educator shared:
"At the beginning of the series, we talked about having important, difficult conversations with parents. It couldn't have come at a better time... being able to hear strategies, and understanding those internal feelings are normal, was incredibly helpful."
Another participant noted:
"This training has been filled with many ideas and suggestions. I like the way that we interact with the other teachers and share ideas and experiences."
By creating multiple opportunities for educators from different roles and settings to learn alongside one another, Napa County is building a shared understanding of inclusive practices and strengthening collaboration across the early learning system.
Embedding Learning Through Partnership with CalBloom
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Central to Napa County's approach to inclusion is its partnership with CalBloom to implement the Embedded Learning Framework, an evidence-based approach that helps educators intentionally embed individualized learning opportunities throughout children's daily routines, play, transitions, and classroom experiences. Rather than viewing intervention as something separate from the classroom experience, embedded learning helps educators intentionally create meaningful learning opportunities throughout the day, allowing children with diverse abilities to learn alongside their peers.
Through this partnership, Napa County has implemented a comprehensive professional learning model that combines training, coaching, reflection, and collaboration. Participating educators and instructional coaches engage in practice-based coaching, complete self-assessments to guide professional growth, participate in professional learning communities, access self-paced learning, and attend in-person trainings that strengthen their implementation of embedded learning practices.
A Multi-Faceted Approach to Building Educator Capacity
Napa County recognizes that creating inclusive early learning environments requires more than a single training or initiative. Instead, Napa has developed a comprehensive professional learning system that supports educators through multiple entry points and sustained learning opportunities.
Professional learning is designed to be continuous, collaborative, and connected to classroom practice, allowing educators to deepen their knowledge, reflect on their experiences, and apply new learning with ongoing support. By combining opportunities for collaboration, coaching, reflection, and hands-on application, educators are able to strengthen both their confidence and their ability to create inclusive environments.
This layered approach reflects Napa County's belief that sustainable systems change happens through ongoing investment in people. By creating a culture of continuous learning and shared partnership, Napa is strengthening the capacity of educators, leaders, and programs to ensure that inclusive practices become an enduring part of high-quality early learning.
Looking Ahead
As Napa County enters the final year of IEEEP implementation, priorities include continuing the Early Learning Inclusion Cohort and embedded learning and coaching supports, offering professional learning focused on neurodiversity and Individualized Education Program (IEP) advocacy, and launching a Universal PreKindergarten Inclusion Series for preschool and early elementary educators to further grow capacity and partnership across all early learning settings.
While IEEEP has served as a catalyst for this work, Napa County's vision extends well beyond the grant period. Through sustained partnerships, continuous professional learning, and a shared commitment to inclusive practices, the county is building a lasting foundation for an early learning system where every child is valued, supported, and empowered to thrive.
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California Early Childhood Special Education Network
A Family’s Journey from Early Start to School is a six-part video series in six languages highlighting effective transition practices from Part C (Early Start) to Part B preschool special education. Videos are available at Parent Videos - California Early Childhood Special Education Network (CalECSE).
Transition from Early Start: A Guide for Parents, developed by the California Department of Education (CDE), Special Education Division, and the California Department of Developmental Services to assist parents in understanding and navigating the transition from Part C to B is coming soon. Be on the lookout coming fall 2026!
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Social Emotional National Center for Pyramid Model Innovations
Teaching Tools for Young Children (TTYC) offers a straightforward resource for practitioners and coaches to support children who struggle with challenging behavior in routines and activities. TTYC suggests specific step-by-step strategies for practitioners to consider when they know the function (or purpose) of a child’s challenging behavior. Click on the link for more information: Teaching Tools for Young Children (TTYC) (National Center for Pyramid Model Innovations). 
Barton Play Lab: Infographics on supporting different stages of play
On the Barton Behavioral Consulting website, you will find resources that break down the social play and object play taxonomies. In each practical guide, information is provided on the importance of each kind of play and how to support children to engage in that kind of play.
Social-Emotional Toolkit 
Developed by the California Department of Social Services (CDSS), in collaboration with WestEd, the Social-Emotional Toolkit will be released in the fall of 2026! 
Over the past few years, resources and strategies for supporting children’s social and emotional development have grown significantly. California, along with other states, has invested in promoting healthy social and emotional growth in early childhood settings. Despite these efforts, many early educators report struggling to find accessible resources and support for young children whose behavior they find challenging. With increased emphasis on preventing suspension and expulsion in early childhood settings, addressing these challenges has become even more urgent.
The Social-Emotional Toolkit has been developed to support early educators in meeting these needs, helping with access to the tools and resources they need when they have questions about healthy social and emotional development or strategies for preventing suspension and expulsion. This toolkit has been designed to fill gaps in available resources, provide practical solutions, and guide educators toward evidence-based practices.
An announcement will be shared through the CDSS Child Care and Development email distribution list when the toolkit is posted and available to the public. To sign up to receive email updates from the CDSS Child Care and Development Division, please visit Child Care and Development Updates (CDSS) or scan the Quick Response (QR) code.
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Inclusive Early Education Resources
In an effort to uplift high-quality inclusive early education, the Early Education Division at the CDE, in collaboration with the Impact Inclusion Workgroup, has developed a resource matrix to support providers, administrators, and parents with information to help support increased access to children with disabilities in inclusive programs. Visit the Inclusive Early Education Resources web page for more information.
· Updated 2025 NAEYC Code of Ethics for Early Childhood Educators
· High-Quality IEPs Toolkits 
· Promoting Well-Being in a High Quality Early Learning Environment (HQELE) (Seeds of Partnership)
· TASH Inclusive Education (IE) Resources – A padlet created by the members of the TASH Inclusive Education Community of Practice. See all the Early Childhood resources, especially by Early Choices as well as the Early Choices LRE Family Resource Guide in the Key Concepts column.
· Reading Your Child's Cues (National Center for Pyramid Model Innovations) - This handout helps families better understand the communication cues of infants and toddlers by using weather-based categories to describe their emotional states. By learning to identify these patterns, ranging from “Clear Skies” to “Stormy,” families can strengthen their connection with their child and provide the appropriate support needed in the moment.
· DR Access Learn (Desired Results Access Project) - Get ready for the Desired Results Developmental Profile (DRDP) 2025 with newly updated training courses available at no cost for all early childhood educators at DR Access Learn! These engaging learning experiences will help assessors build confidence in authentic assessment and prepare for successful DRDP (2025) implementation. The courses are available now and can be completed whenever you're ready. Ready to begin? Log into (or create) your DR Access Learn account and start your learning journey today!
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· Beginning Together Institute for Inclusion Facilitators coming in March 2027! 
The California Department of Social Services, in collaboration with WestEd, will be offering the Beginning Together Institute for Inclusion Facilitators in the spring of 2027. The Institute is designed for those who train early childhood staff including childcare providers, educators, and assistants on the benefits and basics of inclusive practice. The Institute will be held from noon to 4 p.m. on the following Thursday afternoons: March 4, March 11, March 18, and March 25, 2027. To learn more, visit Beginning Together Inclusion Facilitators Institute.
· Beginning Together Inclusion Webinar Series
The CDSS, in collaboration with WestEd, will host a five-part webinar series on inclusion related topics, from 3–5 p.m. on the following dates: September 15, 2026, November 3, 2026, January 19, 2027, March 2, 2027, and April 13, 2027. Visit Beginning Together - Inclusion Webinar Series, to learn more and to register!
· Virtual Pyramid Model Training of Trainers Opportunity!
The CDSS, Child Care and Development Division, is partnering with the Pyramid Model Consortium to offer free Pyramid Model Training of Trainers (ToT) events. The Pyramid Model is a framework of evidence-based practices for promoting young children’s social and emotional development. These ToT aim to equip early childhood training professionals in delivering comprehensive, high-fidelity training on the Pyramid Model to the childcare programs and providers they support.
There will be a Preschool ToT and an Infant-Todder ToT event this fall. An announcement will be shared through the CDSS Child Care and Development email distribution list. To sign up to receive email updates from the CDSS Child Care and Development Division, please visit Child Care and Development Updates (CDSS) or scan the QR code.
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· UDL in Action: From Framework Overload to Focused Impact 
A free four-part virtual webinar series, this collaborative series is brought to you by the Sacramento COE, Statewide IEEEP, the California Preschool Instructional Network, Supporting Innovative Practices (SIP), Open Access, the San Joaquin COE, Bridge 2 Inclusive Practices, and Novak Education. Click on the link to register: Supporting Innovative Practices - Events.
· CalECSE Tiny Steps to Golden Futures Symposium: Oct. 20–21, 2026; Burlingame, California. 
For the first time, CalECSE's annual symposium is heading to Northern California! Join early childhood leader, educators, service providers, and family partners from two inspiring days of learning, connection, and collaboration in the heart of the San Franscisco Bay Area. Tiny Steps to Golden Futures centers California's youngest learners with disabilities and the adults who support them - honoring the small, intentional steps that lead to meaningful, lifelong outcomes. Click on the link to register: Tiny Steps to Golden Futures (CalECSE).
· Cal-TASH “Moving from Access to Belonging” Conference 
In celebration of 45 years of Cal-TASH, we have many exciting changes coming your way in 2027! To expand our impact, we will have one-day regional symposiums with featured speakers and webinars! Save the dates for February 25, 2027, in Los Angeles and March 17, 2027, in Oakland. For more information, visit the Cal-TASH web page. 
· Desired Results Access Project - Fall 2026 Online Professional Development Schedule
· Making Sense of Evidence: Rating DRDP Measures; October 14, Wednesday, 2–3 p.m. Register here (NCOE). 
Participants will learn how to review and analyze documentation, connect evidence to DRDP measures, and determine the most appropriate rating level. Emphasis is placed on building consistency and confidence in the rating process.
· Custom DRDP Training Opportunities
Custom no-cost training is available for programs and teams seeking targeted support. Topics include observation and documentation, DRDP overview and logistics, collaboration, Questions and Answers, and more. Custom training may range from one to four hours in length and will be designed collaboratively and scheduled during the consultation call.
Schedule a consultation call
If you have additional questions, contact Training Manager, Shawn Kaplan:
skaplan@napacoe.org.
· Early Start Partners Symposium: October 19, 2027, in Burlingame, California
This year, the Symposium is being coordinated in collaboration with the CalECSE Annual Conference, which will take place at the same location on the following days, October 20–21. Registration for each event is separate; individuals who wish to attend both events must register for each event through its dedicated registration page. We hope you will join other Early Start partners, including service coordinators, service providers, and family support professionals, for one remarkable day to connect with colleagues and exchange knowledge, ideas, and resources! Click on the link for more information: Early Start Partners Symposium (Early Start Neighborhood).
[image: ]In case you missed it
· SIP Annual Conference recordings and resources can be found on their web page: Supporting Innovative Practices - SIP Conference 2026.
· Inclusive Learning Circle Webinar Series – Open Access
Open Access offers free monthly one-hour webinars on topics related to UDL, Accessible and Assistive Technology (AT), and Augmentative Alternative Communication (AAC). They often include guest speakers and cover current topics of interest. View archived events at this link: Archived Virtual Events (Open Access 2.0).

[image: ]Contact Us

Impact Inclusion Workgroup
Email the Inclusive Universal PreKindergarten Office, CDE: InclusionSupport@cde.ca.gov
For information on CDE news related to our P-3 initiative and to ensure you receive updates about future webinars and learning opportunities, email "subscribe” to subscribe-cdep3updates@mlist.cde.ca.gov.
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