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Project Summary/Abstract

Title: Preschool Development Grant – Improving California’s Early Learning and Care System
Applicant: Sarah Neville-Morgan, California Department of Education, Early Learning and Care Division
Address: 1430 N Street, Suite 3410, Sacramento, CA 95814-5901
Contact Phone Numbers (voice): 916-324-0730, (fax): 323-6853
Email Address: snevillemorgan@cde.ca.gov 
Website Address, if applicable: http://www.cde.ca.gov 
California (CA) has three million children aged birth through five years old (B–5) of which over one quarter (29 percent) live in families below 100 percent of the federal poverty level (FPL) and half live in families with incomes below 200 percent of the FPL. To best serve our diverse community, CA’s early learning and care (ELC) system is implemented by collaboratively designed state systems and strong community leadership. We jointly support mixed delivery of services that is expanding access to quality while tailoring care to meet local needs. Through the Preschool Development Grant (PDG) B–5, CA will strengthen the overall system in several important ways:
1. Develop statewide needs assessment capacity that will enable an immediate analysis of gaps in CA’s existing services and improve our ability to target services to vulnerable populations most in need; this new capacity will be integrated into existing systems and contracts to sustain the improved needs assessment capacity beyond the PDG. 
2. Create a detailed and innovative strategic plan that draws on the best thinking of a wide range of stakeholders and provides directional guidance to policymakers and leadership to increase access to high-quality services for children with high needs.
3. Dramatically expand family access to the information they need to find high-quality ELC for their children and increase their child development knowledge through culturally and linguistically responsive modes. California will build a new parent information portal to support parental choice, conduct a major revamping of parent engagement strategies to integrate best practices, and launch a parent committee (PC) to elevate beneficiary voices at the state level.
4. Strengthen supports for ELC professionals through redesigning its professional learning platform (PLP) to reduce duplication and integrate systems, efficiently expanding access through content in new formats and enhancing progress toward child development permits and degrees, utilizing communities of practice to strengthen provider practice and support local capacity building efforts, and aligning state professional learning (PL) systems to the state’s quality rating and improvement system (QRIS)/Quality Counts California (QCC).
5. Improve quality through targeted efforts to support participation of the full mixed delivery system in QCC and reach more programs serving children with high needs. California will support QCC consortia to utilize the new PLP resources and create higher education pathways. California also will invest in building the capacity and quality of the tribal ELC and launch a peer learning network to develop new leaders for tribal ELC. 
The strategic investments implemented through the PDG will allow CA to sustainably accelerate its progress toward ongoing capacity for improved outcomes at scale for its B–5 population through more effective and efficient operations that produce meaningful impacts for families and the providers who work with them.
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State Birth through Five Mixed Delivery System Description and Vision Statement 
California invests $5.4 billion a year in ELC programs from state and federal funding sources, including State General Fund, cigarette tax revenues, federal Child Care and Development Fund (CCDF), Temporary Assistance for Needy Families (TANF), Individuals with Disabilities Education Act (IDEA), Child and Adult Care Food Program (CACFP), and Title IV–E. Of these funds, $4.9 billion are administered by the CA Department of Education (CDE), $371 million by the CA Department of Social Services (CDSS), $100 million by First 5 CA (F5CA), and $78 million by the CA Department of Developmental Services (CDDS). In addition, CA receives $1.2 billion in funding for Early Head Start (EHS) and Head Start (HS), federally recognized tribes in CA receive $12 million in CCDF for ELC services, and some local governments also raise local revenue. Supported through a range of quality activities, CA’s ELC programs serve nearly 526,000 children with 13 direct service programs, nearly 124,000 children through EHS and HS, and over 20,000 children across 84 federally recognized tribes. 
California’s 78-year history of publicly funded ELC programs is both its greatest asset and greatest challenge. Over the years, CA’s system has been piecemealed together across multiple different programs, providers, and settings. The result is a robust mixed delivery system, but one where the dizzying array of regulations, funding mechanisms, program standards, and local governance structures can be difficult for families and ELC agencies to navigate. With the exception of transitional kindergarten (TK) all programs serve families with incomes below 85 percent of the State Median Income (SMI) ($65,604 a year for a family of three), and generally require parents to be working, looking for work, in school, or unable to care for their child for medical reasons. California’s ELC programs include:
	Program
	Description

	Direct Contract Programs–CDE: Mix of federal CCDF and state general and education funds
	The CDE directly contracts with licensed ELC providers through the CA State Preschool Program (CSPP) and the General and Migrant Child Care Programs. These programs have higher quality standards than licensing (tier three of the QRIS) and are run by a mix of local education agencies (LEAs) (55 percent) and non-LEAs (45 percent). In October 2017, these programs served 174,899 children—167,899 in licensed centers and 7,617 in family child care homes (FCCH). The CSPP offers a full-day, full-year option and a part-day, part-year option; other direct contract programs vary based on the needs of the families and providers.

	Voucher-Based Programs–CDE and CDSS: Mix of federal and state funds
	California partners with local agencies to administer vouchers, which allow families to choose the provider that best meets their needs. Voucher programs include child care offered to current and former participants in the Welfare-to-Work program–CA Work Opportunity and Responsibility to Kids (CalWORKs); the Alternative Payment Program (APP), which serves other low income families; and programs specifically for children from Migrant families and children in foster care. In 2017–18, these programs served 161,886 children; 82 percent were served through CalWORKs. Across all voucher programs, 28 percent of children receive care in centers, 41 percent in FCCH, and 31 percent in license-exempt family, friend, and neighbor (FFN) care. CalWORKs is administered using a three stage framework, where stages correspond to the increasing stability of the family’s work situation and transition off of cash aid. With the exception of the first stage of CalWORKs child care and foster care vouchers, the CDE administers all voucher programs.

	EHS and HS Programs: Federal funds
	154 HS grantees serve more than 91,000 preschoolers and approximately 33,000 infants/toddlers in EHS. The CDE is an EHS-Child Care Partnership (CCP) grantee and works with 11 agencies in 9 rural counties serving 236 infants/toddlers and their families. California has 37 other EHS-CCP grantees serving 4,251 infants/toddlers and their families. Many grantees layer state infant/toddler and CSPP funds to provide full-day/year services.

	Special Education Preschool Programs: CDE and CDDS
	In 2017–18, a total of 90,078 children B–5 received an individual family service plan (IFSP) or an individual education plan (IEP) in CA. The CDE administers the federal IDEA for students with disabilities in CA, which provides specially designed instruction, at no cost to parents, to meet the unique needs of children with disabilities. The CDE works cooperatively with other state agencies to provide services in a variety of settings that allow infants/toddlers and their families, and preschoolers to be educated in the least restrictive environment, including ELC settings, preschool, and other specially designed instruction classrooms.

	TK: state and federal education funds
	The CDE administers TK, which provides a “modified kindergarten curriculum that is age and developmentally appropriate” to all interested four-year-olds with birthdays between September 2 and December 2, regardless of family income or parental work status. Transitional kindergarten is operated by school districts and charter schools. Transitional kindergarten has flexibility to enroll four-year-olds born between December 2 and the end of the school year if the school district or charter school covers the cost until the child’s fifth birthday. In 2016–17, a total of 98,899 children were enrolled in TK.

	CCDF Quality Investments
	In 2018–19, the CDE is overseeing $164 million in quality improvement investments. Investments are at the state, regional, and county level and support: (1) quality improvement across the range of ELC settings, (2) systems supports to resource and referral agencies, child care planning councils, and higher education, and (3) annual health and safety licensing visits for center-based programs and FCCH’s through the CDSS.

	Tribal Programs: Tribal Nations with federal CCDF funds
	California has 109 federally recognized tribes, some of which partner with organizations, nonprofits or other larger tribes to offer ELC services. In total, 33 tribal CCDF lead agencies receive federal CCDF funds and serve approximately 20,514 children across 84 tribes who are (1) under the age of 13, (2) meet the tribal lead agency’s definition of an Indian child, and (3) reside within the reservation or service area designated by the tribe.




One unique asset of CA’s system is the use of cigarette tax revenues to support F5CA and 58 local First 5 (F5) county commissions. F5CA was created by a 1998 ballot initiative to support a comprehensive system of media, education, childcare, research, and health services for children B–5. The CDE and F5CA jointly oversee QCC, the state’s QRIS, which serves over 6,800 ELC programs (3,826 centers and 2,436 FCCH and over 317,000 children through local “QCC Consortia” made up of single or multi- county partnerships. County or regional consortia work to improve the quality of ELC throughout the B–5 mixed delivery system including FFN. Program quality is rated across five tiers that measure teacher, teaching, and program factors. In addition to the CDE’s CCDF quality projects, statewide QRIS infrastructure is being built through F5CA contracts with WestEd—a nonprofit research, development, and service agency. This includes facilitating design of an updated rating matrix, assessor system, coaching, training and certification, training approval, family engagement capacity, supports for Dual Language Learners (DLLs), communities of practice, and local capacity building. 

California also administers home visiting programs, including the CA Home Visiting Program, along with the Title V Maternal and Child Health Block Grant, and the CalWorks Home Visiting Initiative; health insurance programs like Medi-Cal and the Children’s Health Insurance Program; nutrition programs like the CACFP, CalFresh, and Women, Infants, and Children (WIC) program; and Title I programs that help disadvantaged students meet state academic content and performance standards. These programs are part of the interconnected web of services impacted by this grant. Agencies representing these programs will be on the PDG Stewardship Team, which will support the CDE in overseeing the grant. California also has benefited from grants that help tie disparate systems together and advance quality, equity, and access. The Race to the Top-Early Learning Challenge (RTT-ELC) grant provided $75 million to create a unified QRIS, which included developmental screening. Co-led by the CDE and the Tribal Child Care Association of CA (TCCAC), a grant by BUILD Initiative for Harnessing Opportunity for Positive Equitable Early Childhood Development (Project HOPE) addresses inequitable outcomes, including disparate health and ELC access, and builds cross-sector teams in tribal communities. 
[bookmark: _Toc2779652]In addition to its governmental leadership, CA has a notable tradition of ELC philanthropic support. Major CA foundations, including the David and Lucile Packard Foundation, Annenberg Foundation, and Heising-Simons Foundations, have played leadership roles organizing support for the work described in this application. Additional foundations have supported important ELC work, including: (1) Bay Area Early Childhood Funders, (2) LA Partnership for Early Childhood Investment, (3) Marin Community Foundation, (4) Mimi and Peter Haas Fund, and (5) the Kenneth Rainin Foundation.
Vision for Birth through Five System 
[bookmark: _Toc2779653]The PDG’s vision is for CA’s children B–5, their families, and communities thrive through an effective and impactful ELC mixed delivery system efficiently connected to additional child, family, and program supports. The CDE’s 2018–2023 ELC Strategic Plan similarly details a vision of a system which provides all CA’s children a strong ELC foundation, while supporting the whole child and school lifelong success. This vision reflects many of our core values and was built from extensive stakeholder feedback received through the CCDF State Plan process and numerous stakeholder groups. It includes three priorities for CDE’s work that dovetail with the PDG’s purpose: (1) creating one system, (2) addressing equity by building capacity and quality, and (3) integrity, stewardship, and excellence.



Successes and Challenges 
California will use the PDG to create a detailed plan to align and improve our ELC mixed delivery system, connected to other supports. We will build on recent successes that address challenges identified by stakeholders, including:
· ELC programs have expressed concerns with the mechanics of how ELC is funded in CA, including disconnects between activities administered by the CDE and the CDSS. In late 2017 and early 2018, the CDE and the CDSS jointly convened stakeholders to discuss ELC financing issues. The Departments are now moving forward with policy and procedural changes, such as making it more feasible to serve families who need ELC during non-traditional hours.
· Special education and ELC practitioners have expressed concerns about the availability of inclusive ELC programs. To overcome the barriers, the Legislature appropriated $177 million in the 2018–19 budget for infrastructure and coordination grants. The CDE’s Early Learning and Care Division (ELCD) and the Special Education Division (SED) are working to increase inclusive ELC capacity with more alignment and collaboration among local special education and ELC systems. 
· The CDE and its partners at F5CA recently supported local consortia in the redesigned QCC Rating Matrix. With improvements being made in QRIS driven PL, evidence based coaching, parent engagement, and ratings related capacity building, CA is more rigorously measuring program and workforce quality and more efficiently improving it.
Despite this progress, much remains to be done to achieve California’ vision of a cohesive and equitable system where all children have a strong ELC foundation. We need to better understand the needs of the most vulnerable children in CA and develop more responsive and finely tuned systems. Further, there are significant inequities in families’ access to services and how these activities are funded. California has a wide range of quality and must create more efficient and effective systems for improving quality at scales across the entire B–5 mixed delivery system. 
Addressing these challenges will require careful attention to California’s diverse demographics, which will be central to strengthening our B–5 mixed delivery system. Through the PDG, CA will focus on understanding and supporting children with high needs, including low income families, DLLs, infants/toddlers, children with disabilities, in rural and isolated communities, in tribal or migrant communities, in underserved areas, experiencing homelessness, and in foster care or child welfare. California will develop a plan to: (1) address statewide issues of equity among priority populations in terms of access and quality of care, (2) increase parental knowledge and choice and support transitions to elementary school, (3) provide innovative supports to increase the knowledge and skills of professionals in the field, (4) increase the number of quality settings, and (5) increase school readiness and reduce the opportunity gap while supporting thriving children, families, schools, and communities. 
[bookmark: _Toc2779654]How California’s Vision Will Improve Coordination, Efficiency, Quality, and Alignment 
Building on the mixed delivery system outlined earlier, CA will maximize the PDG investment to work toward the vision, in partnership with state and local partners, thereby strengthening the following:
· Coordination: We will improve local program coordination through creating consistent needs assessments throughout the state (Activity One) and protocols to use the needs assessments to inform local, regional, and state investments (Activity Three).
· Efficiency: We will streamline the ELC system so parents can access quality ELC experiences without having to navigate a complex array of eligibility systems and funding streams through the Parent Information Interface (Activity Three). Further, we will create more efficient systems for accessing best practices, strengthening the workforce, and reducing duplication while increasing effectiveness and impact of quality investments (Activity Four).
· Quality: We will improve statewide capacity to efficiently strengthen the qualifications and skills of the ELC workforce, including coaches and trainers, through widespread sharing and implementation of best practices and targeted quality improvement supports (Activities Four and Five). 
· Alignment: The PDG will help CA implement a unified definition of quality and a cohesive QCC with adequate supports to achieve higher levels of quality. We will design supports to meet local needs for quality improvement while creating a more efficient, consistent, and scalable quality system (Activities Four and Five). We will use the lessons learned from the revolutionary TK program to strengthen transitions to kindergarten and alignment with the developing K–12 accountability measures and support systems.  
The strategic plan (Activity Two) will focus heavily on the four priorities above, with particularly deep planning around the efficient scaling of the QRIS, which will maximize parental choice and address issues of equitable access to quality.
[bookmark: _Toc2779655]Partner and Stakeholder Involvement
California involved more than 150 stakeholders to contribute their insights to this application, many of them representing organizations with which the state regularly partners. We will continue to engage stakeholders by: (1) using the State Advisory Council (SAC) to publicly engage other state agencies and partners for broad scale collaboration and coordination; (2) creating a Stewardship Team of the participating state agencies, which will each engage their respective stakeholder constituencies and listservs; (3) supporting a State Leadership Team (SLT), which includes leading entities focused on strengthening and expanding inclusive practice; (4) consulting stakeholders on the design and content of the needs assessment; (5) soliciting stakeholder feedback in the strategic plan process; (6) creating a workgroup that includes parents and providers to design a new parent information portal; and (7) establishing a statewide PC to advise on all projects to the SAC.
Partners for the grant activities include the agencies participating in the Stewardship Team (discussed under Organization Capacity and Management), the American Institutes for Research (AIR), WestEd, the Child Care Resource & Referral (R&R) Network (statewide and local), parent voices, TCCAC, F5 Association, associations representing LEAs and other CDE and CDSS contractors across the mixed delivery system, the CA Head Start Association, centers serving individuals with disabilities and their families, libraries, and others. These partners and other stakeholders will work with providers and parents to ensure the success of the grant.
[bookmark: _Toc2779656]
[bookmark: _Hlk526104854]Activity One: Birth through Five Statewide Needs Assessment Plan 
California’s needs assessment will review ELC services across geographical areas, population groups, and age cohorts to understand how to effectively develop a statewide system and support communities in meeting local ELC needs.
[bookmark: _Toc2779657]Process for Developing an Effective Needs Assessment
California will engage an expert contractor, AIR, to update its previous extensive needs assessment process, its tool, and findings, which will include the following steps:

	Month 
	Strategies and Activities

	1–2
	Engage Local Planning Councils (LPCs) to determine local data needed for the needs assessment. Include at a minimum data on program quality, workforce characteristics, PL capacity, and the supply and condition of facilities. Engage others, including F5 commissions, health and human services agencies, tribes, etc.

	1–2
	Supported by the PDG Stewardship Team, develop working definitions of key terms, including “quality ELC,” “availability,” “vulnerable or underserved,” and “children in rural areas,” and interview key informants about how best to define terms to inform the final needs assessment. Interview roughly 50 informants representing different geographic areas and expertise about barriers to leveraging federal and state funds effectively, and potential system improvements. 

	1–2
	Review existing needs assessments and sources, including reports listed below.

	2
	Meet with the CDE and the Stewardship Team to finalize the definition of the key terms, which will be used in the final needs assessment.

	2–4
	Address key needs assessment questions: estimating unduplicated enrollment, determining impact of state-level duplication or funding barriers, summarizing overall unmet need, identifying areas with greatest need, and detailing workforce capacity and gaps. Work will draw on AIR’s existing Early Learning Needs Assessment Tool (ELNAT), which enables users to create custom reports by county and Zone Improvement Plan (ZIP) code of the supply and demand for ELC, and by age cohort for children 0–5. 

	2–3
	Gather local data from each county LPC (and others as needed), review the data, follow up to obtain clarifications, and incorporate into analysis.

	3–4
	Estimate an unduplicated count of children served by administering online surveys of a representative sample of: (1) licensed providers who accept ELC vouchers and (2) state-contracted providers to collect data on the number of children in their programs who also attend other programs. Data is also available from the HS Performance Information Reports on the extent of overlap between HS and other programs for the state. Collect any available waiting lists to estimate an unduplicated count of children waiting for services, and the average length of time on list. 

	3–5
	Work with LPCs to design a template and tools for local needs assessments (e.g., surveys, focus group models and questions). The template will include standards, guidance, and survey models to provide greater consistency, ensure relevance, and include a focus on equity, to help local leaders examine their practices. These will be integrated into ongoing LPC contracts, providing improved quality of data and ongoing capacity for sustainability of the PDG investment. 

	4–5
	Identify gaps in knowledge about the quality and availability of ELC services in CA and make recommendations about how to close those gaps.

	6–7
	Compile findings with guidance of the Stewardship Team. Findings will be presented publicly at a SAC meeting before submission for federal approval. Learning will be used to inform the development of the Strategic Plan and other PDG activities.



[bookmark: _Toc2779658]Publication and dissemination will be conducted as part of Activity Five, following approval.



Key Topics Addressed by the Needs Assessment 
The following issues will be addressed: 
· Who are CA’s young children: AIR will document more about CA’s children. One in every eight children B–5 in the United States lives in CA, about 3 million. A majority are of color, with 52 percent being Latino, 11 percent Asian, and 5 percent Black, and 60 percent live in households where a language other than English is spoken. California has the highest childhood poverty rate in the nation for children under age 18 (24 percent). The poverty rate is even more acute for children B–5, with 29 percent of children B–5 from families below 100 percent of the FPL. The poverty rate disproportionately affects children B–5 who are Black (41 percent) and Latino (38 percent). California also has a high share (half) of children B–5 living in families with incomes below 200 percent of FPL. Some of CA’s most vulnerable children include:
· Children identified for services under the IDEA: In 2016–17, a total of 90,078 children B–5 had either an IEP or an IFSP. Of these children, 83,712 children (93 percent) were aged three through five with IEPs, while 6,323 (7 percent) were birth through two and had IFSPs.
· Children in rural areas: Rural areas face unique challenges in providing access to ELC services, with limited transportation further impeding many families’ access. While the Stewardship Team will determine the precise definition of “rural”, at a minimum it will include areas that do not meet the U.S. Census Bureau's definition of “urban” and rural/isolated (areas with population density of at least 1,000 people/square mile).
· Children in foster care system: In July 2018, CA’s system included 4,032 children under one years old, 8,175 children aged one to two, and 8,890 children aged three to five. 
· Children experiencing homelessness (defined by McKinney-Vento Act): California reported 10,416 unaccompanied homeless children and youth; 524 children received services in ELC programs in 2016–17 due to homelessness or seeking permanent housing.
· Program enrollment and subsidy access: AIR will determine program enrollment and subsidy access. Nearly half of all CA three and four-year-olds are not currently enrolled in a licensed center based program or in TK. Of the roughly three million children B–5, about 836,000 are eligible for subsidized ELC programs with income requirements. Of these income eligible children, 259,000 (31 percent) receive services, leaving over 577,000 eligible children B–5 without access. A mere 12 percent of CA’s infants/toddlers are in a licensed care setting, and only 9 percent of those are subsidy eligible. The lowest income children are most likely to be in license-exempt ELC programs, which are not required to meet any standards of quality.
· Service gaps: In a deeper analysis of program enrollment, AIR will review and update how many eligible children are not being served. This section will highlight infant and toddler services, given that all previous analyses have shown they are underserved compared to preschoolers, and describe variations in access to ELC services across counties and ZIP codes within counties, highlighting areas of greatest unmet need. 
· Affordability: AIR will determine more on affordability; a recent Child Care Aware of America report found CA was among the least affordable states for almost every kind of child care—center based infant care (50th) and four-year-old care (47th), and family child care for infants (48th), toddlers (47th), and four-year-olds (49th). 
· Funding barriers: As part of its analysis, AIR will review funding policies and the extent to which existing policies represent a barrier to access for vulnerable children and their families. One recent change may improve access—a bill signed in fall 2018 raises the income ceiling for state contracted ELC programs from 70 percent to 85 percent of the SMI starting July 2019. 
· Measurable Indicators of Progress: The needs assessment will finalize a list of the indicators for the state’s progress towards its goals. Based on this definition, the measurable indicators the needs assessment will include but not be limited to looking at change in the following: 

	Outcomes
	Indicators

	Access
	· Number of state contracted slots available, licensed capacity in center based programs, number of FCCH’s (source: ELNAT, CDE, R&R)
· Proportion of infants/toddlers accessing licensed care in a center based setting or FCCH (ELNAT)
· Proportion of children in rural areas in a licensed ELC program (ELNAT)
· Proportion of preschoolers with disabilities enrolled in a licensed ELC program (U.S. Department of Education)
· Proportion of children eligible for subsidized care (at 85 percent SMI) enrolled in a state contracted program (ELNAT)

	Affordability
	· Proportion of parents who pay less than 10 percent of family income for infant/toddler care (R&R)

	Child Development
	· Federal IDEA Indicator Six: Preschool Children in General Education Settings (Preschool Learning Restrictive Environment) Percent of children age three to five with IEPs attending regular early childhood program and receiving the majority of special education and related services in the regular early childhood program and separate special education class, separate school or residential facility
· Proportion of children eligible for subsidized care enrolled in program rated at tier three or higher (local QCC consortia)

	Parent Needs
	· Proportion of parents who can access care during working hours (R&R)

	Efficiencies
	· Increase in number of programs participating in unified QCC system

	Workforce
	· Number of course completions, demonstration of knowledge gains, demonstration of mastery of content on PL platform content (WestEd)
· Higher QCC ratings for programs engaging in new PL activities (local QCC consortia)



· Transition to kindergarten: LPCs will convene conversations with school districts in their counties around transitions (Activity Three); AIR will provide interview protocols to LPCs to guide these conversations. From this data, AIR will identify systemic gaps in the kindergarten transition process and the availability of supports for families.
· Facilities: Many communities have experienced severe shortages of space for ELC providers, particularly where the population is growing rapidly and real estate is expensive. Two counties, San Mateo (2016) and Santa Clara (2017), recently conducted facilities studies that quantify the shortage and how it impacts the ability to meet demand. The AIR will build on this work, analyze the number of new centers and family homes recently licensed per county through licensing, and collect local facilities information from LPCs.
In each of these areas the needs assessment will review CA’s current status and include recommendations for addressing any identified shortfalls. The Stewardship Team will ensure the recommendations are coordinated with other grant activities, particularly the Strategic Plan.
[bookmark: _Toc2779659]Building on California’s Previous System Analyses

California has produced numerous reports and analyses—many of which involving AIR—that will be drawn on in completing the needs assessment. These include:
	Source
	Content

	Getting Down to Facts II: Early Childhood Education in CA (September 2018) by Stanford University and Policy Analysis for CA Education
	Extensive technical report with chapters addressing numerous critical issues in CA’s early childhood education (ECE). One of major findings is that CA ranks 11 in the nation having the highest percentage of children in license-exempt care.

	Achieving Fair Access to Early Education (July 2018) by AIR and University of CA, Berkeley
	Found that over 33,000 low income four-year-olds do not have access to state contracted preschool programs, ELC programs vary widely among counties, and projected population increases in rural counties may exacerbate access disparities.

	Unmet Need for Preschool Services in CA: Statewide and Local Analysis (March 2016) by AIR
	Report summarizes the dramatic differences by ZIP code relating to unmet need for preschool services and includes the findings’ policy implications.

	Conditions of Children Birth to Age Five and Status of Early Childhood Services in CA– Synthesis of Recent Research (August 2012) by AIR
	Conducted for the SAC’s CA Comprehensive Early Learning Plan, this meta-analysis summarized the results of other research on CA’s ELC system.

	CA Infant/Toddler Early Learning and Care Needs Assessment: A Policy Brief (June 2010) by WestEd, AIR, and School Services of CA, Inc.
	Report studied the utilization, quality, and equity of the state’s infant/toddler system. The primary finding was that only four percent of infants/toddlers were in licensed centers and eight percent in licensed family childcare.



The needs assessment will also draw on the work of LPCs who assess local needs every five years and take into account the recommendations of the CDE/CDSS’ workgroup convened to recommend simplifying ELC funding streams. 



[bookmark: _Toc2779660]Activity Two: Birth through Five Statewide Strategic Plan 
The PDG strategic plan provides CA an opportunity to build upon and go beyond past strategic plans, strengthen and organize connections with partners, and build commitment and buy-in among a diverse range of stakeholders. The CDE will collaborate with partners at WestEd to facilitate a strategic planning process that places stakeholder engagement and partnership building as a core and central design tenet in order to establish individual and shared contributions and commitment to implement actions that support the outcomes identified in the PDG Logic Model. Stakeholder input and contributions will serve as a needs assessment data source and help construct ideas that will be reflected in the final strategic plan, as shown below. 
The SAC voted in their October 2018 meeting, for the PDG Strategic Plan to serve as the SAC’s and, thus, will be the anchors for this process along with the Stewardship Team (see Organizational Capacity Management). They will provide regular input and feedback on the strategic plan and the planning process, including reviewing needs assessment data, stakeholder feedback, and other inputs. Furthermore, the CDE will develop a website to serve as a portal for the PDG Strategic Plan. This website will include relevant background information on the PDG and the strategic planning process, announcements, session summaries, archived information, and options for providing comments and input. The final plan will reflect broad input, vetting, and shared commitment to next steps and actions.
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WestEd will engage stakeholders to identify goal areas, strategies, resources, and expectations/outcomes to include in the plan. Following each stakeholder session, the CDE and WestEd will bring information to the SAC and Stewardship Team to refine input and provide guidance to create drafts of plan content. Key activities will include:
	Month 
	Strategies and Activities

	2
	To provide context for SAC and stakeholders and ensure recent experience informs the scope, create a meta-analysis and summary of prior and existing strategic plans, including CDE’s, to identify commonalities in goals, strategies, resources, and outcomes; coordination opportunities; alignment issues and opportunities; and implementation barriers. 

	2
	Gather information via partnerships with LPCs and informant interviews, which will include questions to solicit input on key stakeholders, expectations and outcomes for the process, and preliminary feedback regarding indicators to be addressed in the Strategic Plan. Organize a strategic plan launch meeting of the SAC to orient members to the goals and objectives of the project, review and provide refinement to the logic model, and review a detailed work plan for gathering input, synthesizing information, and developing a final strategic plan.

	3–4
	Host five in-person regional sessions, broadcast for remote access, and include a combination of interactive discussions and writing activities. Notes will be posted after each session on the project portal for comments via email or the portal. Recorded virtual sessions will gather input via polling, virtual breakout rooms and chat. 

	5–6
	Prepare a draft including needs assessment indicators and solicit public input through a web based survey. Using input, the contractor will prepare a second draft for the SAC’s consideration. Plan will include an explanation of how the strategies chosen will help improve performance on needs assessment indicator data. The SAC will set aside two days to review the draft, make edits, and issue conditional approval.

	7
	Hold a SAC meeting to make final approval of the strategic plan. The CDE will submit final plan to the Administration for Children and Families (ACF) in partnership with the Governor’s Office and the SAC.




WestEd will use indicator data from the needs assessment, such as the proportion of children in rural areas in a licensed program, to inform the strategic planning process. The most recent needs assessment and indicator data (including 2017 American Community Survey data) will be available to those participating in the strategic planning process by month three. In month four or five, updated data on program enrollment from the fall of 2018 may be available for the SAC’s consideration as well. After the assessment’s submission and approval, all indicators will be monitored to measure progress during the final months of the grant and annually thereafter.
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California’s approach in the strategic planning process will find ways to better leverage existing resources and enhance collaboration and partnership to improve the lives of children, families, and the ELC workforce. Based on the input received from stakeholders, CA will engage in strategic planning in the following areas:

	Area
	Description

	Access
	The Strategic Plan will set forth a strategy for leveraging existing state resources, new federal funds, and partnerships to promote equitable access to high-quality, inclusive service. It will focus on the needs of: (1) infants/toddlers; (2) children who live in communities that are vulnerable, rural, or isolated; (3) tribal, migrant/seasonal, low-income, or under-resourced families; and (4) children who have disabilities, are DLL, are experiencing homelessness, have parents that work non-traditional hours, or who are in foster care.

	Unified and Streamlined Approach to Quality
	Building from the CDE’s strategic plan goals, identify strategies to maximize publicly funded programs’ participation in QCC. Determine how to increase QCC participation from the entire spectrum of the mixed delivery system. The strategic plan will identify strategies to eliminate regulatory disconnects, including streamlining monitoring by moving to risk based monitoring.

	Financing
	The 2015–16 Budget Act created a workgroup that identified several key areas for increasing efficiencies around ELC financing; including simplifying how part time and full time rates are calculated. The Strategic Plan will build on this workgroup’s expertise and report, develop, and implement ways to make the financing more efficient within existing resources.

	Workforce
	Building on CA’s Transforming the Workforce Birth through Eight (TWB8) Plan, the QCC work, and the goals set forth in the CDE Strategic Plan, the plan will identify concrete strategies to strengthen the ELC workforce and create a cohesive ELC PL system.

	Transitions into Kindergarten
	The planning process will outline strategies to improve transitions from ELC into TK/kindergarten by more effectively engaging schools, parents, and teachers; increasing knowledge among ELC and elementary administrators/teachers; ensuring schools and ELC have strong relationships; and incorporating ELC into school districts’ local control funding formula and school improvement planning processes under the Every Student Succeeds Act (ESSA).

	Connections to Health and Mental Health Programs
	Planning process will identify efficiencies/opportunities for collaboration among state and local stakeholders to better integrate health and mental health resources for children. This will leverage supports for early childhood mental health in Assembly Bill 2698 (described below), supports for trauma informed care in the Emergency Child Care Bridge for Foster Families Program, health programs run by local F5 commissions and EHS/HS, and the recent investment of federal TANF funds for home visiting to families in CalWORKs Child Care.

	Facilities
	The process will outline a plan to lessen the impact of lack of space as an impediment to providing high-quality ELC services building on the work of CA’s school districts, which are providing spaces for ELC existing local and state bond initiatives; the state’s Child Care Facilities Revolving Loan Fund; and recent grants to make facilities accessible for inclusive programs.

	Coordination and Access to Quality  
	Strategic plan will outline specific strategies to improve coordination across programs and governance structures. The planning process will involve local leaders to identify strategies to build regional and local capacity for equitable access to improved quality programs and broader parental choice.

	Building State Capacity
	Strategic plan will identify areas where increased collaboration and coordination, paired with holistic thinking about how to best serve the entire range of a child’s needs, can create efficiencies while improving programs and child outcomes. The strategic plan will include a process for integrating and aligning the work of the SAC on an ongoing basis.
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Continued Stakeholder Engagement

The CDE will post the plan on its website and SAC web page and ask the Stewardship Team to share via their listservs. Based on experience with the CDE’s recent plan, the CDE expects the PDG Strategic Plan, with its clear steps for moving forward, to inspire a broad range of stakeholders to use it as a north star for their own planning efforts. 
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Partnership and Collaboration Opportunities 

The CDE plans to involve local partners including the CDE and CDSS’ contractors, LPCs, R&Rs, APPs, HS agencies, LEAs, county health and human service agencies, Regional Centers, Family Resource Centers, QCC consortia, F5 commissions, higher education, CA Tribes, advocacy organizations, and parents. When soliciting feedback throughout the process, the CDE and WestEd will work with state and local partners to ensure all voices are heard, with an emphasis on including those in the most vulnerable communities. To ensure these stakeholders are represented, we will work closely with advocacy groups representing children who live in communities that are rural, isolated, tribal, migrant/seasonal, low income, under resourced and who represent children who have disabilities, do not speak English at home, are experiencing homelessness, have parents that work non-traditional hours, or who are in foster care. This will ensure the needs of children who will be most meaningfully impacted are actively informed every step of the strategic planning.

[bookmark: _Toc2779665]Relevant Strategic Plans and Recent Legislation 
The Strategic Plan will take account of several recent strategic plans and legislation. These create a foundation to build off for the PDG plan and recent laws, take critical steps to simplify and streamline CA’s complex system, support collaboration on critical issues, and better serve children and families in existing programs. 
	Source 
	Content

	The Blue Ribbon Commission on ECE 
	As part of the 2016–17 Budget Act, the Speaker of the CA Assembly convened the Commission to identify needs in the ELC system and develop a path forward, with recommendations expected by April 2019. To engage diverse stakeholders, the Commission has met across the state.

	The SAC’s CA Comprehensive Early Learning Plan (CCELP) (2012)
	The CCELP outlined a vision and recommendations around access to quality, continuous improvement, the workforce, family partnership, assessing and meeting the needs of children, supporting DLLs, effective data practices, kindergarten transition, nutrition, and physical activity. Over 2,700 stakeholders contributed feedback.

	The CDE’s ELCD 2018–2023 Strategic Plan (2018)
	ELCD built on extensive stakeholder feedback received through the CCDF State Plan process and numerous input sessions. The ELCD Strategic Plan has three priorities: (1) create one system with a collective voice and lead systems alignment and reform; (2) address equity by building capacity and quality across agencies, programs, settings, communities, and the workforce; and (3) provide reliable leadership, service, and support.

	Transforming the Workforce (2016)
	Following the national report, CA stakeholders created a plan to improve the education, training, and support of those who work with children: Transforming the Workforce for Children Birth Through Age 8: Implementation Plan for the State of California. Led by CDE and F5CA, CA’s plan outlines priorities and details specific next steps. 



	Legislation
	Impact

	Budget Process
	Created $167 million Inclusive Early Education Expansion Program (IEEEP) that provides grants for LEAs with partners from the local mixed delivery system for one time infrastructure costs, including facility renovations, equipment, and professional development.
Created new $10 million inclusive ELC coordination grants for county offices of education to build capacity for inclusive ELC. 
Makes it easier for LEAs to serve TK and CSPP in one classroom.

	AB 2626
	Improves policies on eligibility continuity, transitions to kindergarten; provides two professional development days for ELC programs under the CDE contract.

	AB 2960
	Requires the State Superintendent of Public Instruction (SSPI) to develop a parent portal to inform parental decision making regarding ELC settings.

	AB 2698
	The CDE contractors provided funds for early childhood mental health consultation services to reduce expulsion due to challenging behaviors. Provides resources to implement AB 752, which limited how CSPP providers can expel children for behavior with specific steps before expelling or disenrolling a child.

	AB 605 
	Requires the CDSS to develop a single child care center license to serve infant/toddler, preschool, and school-age children (with differing health and safety requirements depending on the child’s age).

	AB 2514
	Requires the SSPI to develop pathways to success dual language or bilingual immersion grant program for state preschool through grade twelve.
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Activity Three: Maximizing Parental Choice and Knowledge 
[bookmark: _Toc2779667]Collaboration and Coordination of Diverse Stakeholders 
The CDE ELCD’s Strategic Plan reflects the belief that families are their children’s first and most important teachers and that their culture and home language are assets to be honored. To ensure that services are as cohesive as possible, the Strategic Plan identifies ways for the CDE to capture family voices and improve programs and services to reflect their diverse needs. The CDE also commits to provide families with user friendly consumer education to select settings that best meet child and family needs. The PDG funds will help CA take significant steps toward building coordinated and responsive systems to make this a reality. 
For the PDG, the CDE will collaborate with the Stewardship Team, the R&R Network, LPCs, QCC Consortia and with a strong and diverse group of other stakeholders.[footnoteRef:2] Collaboration will be led by the Stewardship Team as well as the SLT for inclusive ELC expansion[footnoteRef:3], charged with addressing the need to ensure the inclusion of children with disabilities in ELC settings alongside their peers, when appropriate. Co-chaired by the CDE’s Director of SED and ELCD, the SLT will launch in early 2019 and will ensure the PDG is connected to IDEA Part C and B and that family and ELC resources developed through the PDG are supportive and inclusive. By regularly convening all the state agencies with authority over the early childhood state system and its financing, leadership will implement the PDG activities with a holistic view of families’ wellbeing. The CDE also will ensure the QCC consortium works with the R&R Network and others to integrate efforts on building parental knowledge and choice into QCC and related technical assistance (TA). By connecting at the state and local level, partners will work to improve system coherence and create an equitable system where race, income, and ZIP code do not determine a child’s earliest learning and care experiences, limit opportunities, and impact long-term outcomes.  [2:  This includes all of the partners listed under “Partnership and Collaboration Opportunities” under Activity Two.]  [3:  Members to include: (1) CDE (Special Education and ELCD), (2) CDSS, (3) the State Advisory Council, (4) local education agencies, (5) appropriate county agencies, (6) regional centers, (7) R&Rs, (8) child welfare,(9) Head Start, and (10) higher education.] 
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Collaboration to Create Efficient Coordination to Maximize Parental Choice 
The CDE administers CCDF, oversees the contracts for R&R services, and houses the CA HS State Collaboration Office. The CDE will further coordinate these services and systems throughout the PDG implementation, with representatives from each actively participating in the PDG needs assessment, strategic planning, and activities to identify opportunities for better collaboration and coordination. Through the PDG, CA will build on two of the state’s most important assets and partners,—both funded through CCDF— that provide families timely, accurate information and services in a culturally and linguistically sensitive manner: (1) R&Rs and (2) LPCs. Since 1980, the CDE has funded the R&R Network and local R&Rs in every county to have a lead role in creating awareness about ELC issues, assisting families with finding ELC that best meets their needs, recruiting and training providers, collecting parent and ELC data, and providing information about ELC supply and quality. The CDE also funds a system of LPCs that serve an essential convening role in counties to understand local needs and design ELC systems to meet these. The LPCs complete needs assessments every five years and convene community partners to review the results and use them to inform how to best address needs. 
The PDG also will help accelerate important new momentum to maximize parental choice. AB 2960 was signed by Governor Brown on September 27, 2018, and requires the CDE to develop a parent information interface to help families find ELC options that meet their needs thereby expanding access to information on ELC and related services. To guide the effort, the CDE is partnering with F5CA to launch a workgroup including the CDSS and others. 
Through the PDG, CA will: (1) develop the parent interface to be more comprehensive for families’ selection of ELC; (2) build the capacity of LPCs to more fully understand the needs of culturally/linguistically diverse families and develop local systems, programs and supports to meet these needs; (3) create a state level ELC PC; and (4) expand training related to family support and engagement. 
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Expand the Parent Interface
With the passage of AB 2960, CA set a new vision to better link parents to the information necessary to make informed ELC and family service decisions at the local level. California’s PDG proposal builds on this, as well as work at the CDSS to establish a transparency website for consumers seeking licensed ELC (e.g., location of programs, past citations, inspections, and complaint histories) and efforts by the CDE and the R&R Network to create a consumer education website called: mychildcareplan. With a PDG investment, CA will integrate and build on this existing work to create a cross program and cross agency parent portal to maximize parental choice. This will require information on services available from hundreds of diverse local agencies, such as R&Rs, school districts, QCC consortia, and others, to be consistently collected, updated, and cohesively integrated into user friendly tools for families to find and select the programs that will best meet their needs and support their children’s learning and development.
The PDG will support mapping the existing local repositories of information and designing a technically sound plan to create a comprehensive, culturally sensitive parent information interface and app, available in multiple languages, which informs families of the diverse options available. This work will be done in coordination with the PDG needs assessment to ensure it reflects information stakeholder find most relevant. To enable CA to provide the information families need in 2020, the CDE will engage the Santa Clara County Office of Education (SCCOE) to conduct this detailed mapping and design work, and enhance funding to the R&R Network to expand the languages in the consumer education database. Through the PDG, we will:

	Month 
	Strategies and Activities

	1–3
	Identify key informants for portal development and management at all levels (state and local) through outreach to local R&Rs and other entities serving young children and families, taking into account diverse and localized capabilities.

	2–6
	Scope the capacities of existing portals and availability/quality of data from communities regarding what applicable services are available that would be relevant to the parent portal, per current AB 2960 legislation. 

	2–6
	Map other key data (sources, availability, and quality) that are required to be included in the portal (such as from state and county systems).

	2–6
	Identify, categorize, and prioritize portal information needs from key stakeholders (within general AB 2960 parameters). Needs will be assessed via conversations with parents, community groups, technical experts, and other key stakeholders. 

	4–12
	Expand AB 2960 parent portal for key functions and support local agency use, to increase parent access to child care services and create local system efficiencies, including local service data automation, mobile device portal accessibility, local agency portal training, push communication functions for disaster responses, online eligibility screener development, and ensure access via four languages in addition to English (e.g., Spanish, Chinese, Tagalog, and Vietnamese). 

	6–9
	Compare existing state assets (portals, data availability and quality at various levels) with stakeholders needs and derive a gap analysis to inform what the state can/should leverage versus what it should develop.

	6–12
	Produce options and recommendations for portal development, including risks and mitigations, high level technology vendor options, timelines, budgets, and next steps. 
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Build the Capacity of Local Planning Councils
In Activity One: Needs Assessment, the LPCs will provide local needs assessments to the contractor and provide input on a standardized local needs assessment template and suite of tools. Building on this as part of Activity Three, the LPCs will participate in Training and Technical Assistance (T&TA) so they can implement these consistently and better meet parent needs locally and statewide. This capacity building will be done through a mix of face-to-face trainings at existing regional and statewide meetings, virtual sessions, online tutorials and monthly facilitated virtual gatherings through the new QCC PLP (Activity Four) to tackle pressing subjects and share innovative solutions. To ensure solutions and supports are efficiently developed to better meet parent needs, the PDG will provide an enhancement to the LPCs’ annual allocation to strengthen partnerships with community partners and address issues that limit parent access, such as child care desserts and non-traditional hours. LPCs will convene conversations about transitions with school districts in their counties. The CDE and the LPCs also will partner with the TCCAC, leveraging current efforts through the BUILD Initiative’s Project HOPE, and work with Tribal Nations and other communities to address challenges such as inclusion, access to subsidies, non-traditional hours and schedules, overnight care, and affordable high-quality infant/toddler care. The LPCs will submit one final report to the CDE that shares their use of the updated tools, the findings from the communities, and suggestions on how to address them.
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Engage Family Voices
As part of the PDG and with support from the R&R Network, the CDE will establish a state level ELC PC to serve as an advisory body to both the CDE and the SAC, ensuring those most impacted have direct voice in the process. The PC will consist of parents nominated from: (1) Parent Voices, a program for parent leaders to affect social change; (2) the CDE and the CDSS contractors; (3) the LPCs; (4) the HS grantee parent councils; and (5) the TCCAC. Parent representatives will reflect the diversity of CA’s population and geography (urban and rural), the ages of young children, parents of DLLs, children with disabilities, and parents of other vulnerable populations. The PC will meet three times over the course of the PDG to allow state leaders to hear from those directly impacted by programs and policies to help inform decisions. Partnering with parents on the PC as well as the TCCAC connected to Project HOPE, members of the Stewardship Team also will visit communities to hear directly from families and hard to reach communities. Through the PDG, we will:

	Month 
	Strategies and Activities

	2–3
	Develop and launch a state ELC PC based on nominations. 

	3–6
	Participate in training on new suite of tools to standardize needs assessment data and, in facilitated online learning communities, sharing solutions and challenges.

	3–12
	Hold PC meetings three times during the PDG to share voices with the CDE and the SAC.

	6–10
	Strengthen partnerships with community partners and address issues that limit parent access, such as child care desserts and non-traditional hours.

	6–11
	Convene conversations with school districts/ELC programs on transitions.

	11–12
	Create a final report on findings and suggestions on how to address them.



 
[bookmark: _Toc2779672]Promoting and Strengthening Parent Engagement in Child Development 
Through QCC, CA has launched several efforts to strengthen family engagement, promote developmental screening, and increase parents’ ability to advocate for their child in transition to kindergarten. Through the PDG we will strengthen the key role R&Rs play in QCC by dramatically expanding access to these tools and building the capacity of R&Rs and their partners so stakeholders throughout CA are equipped to actively engage families more effectively and to enhance parents’ understanding of their role in their child’s development and in accessing developmental supports. As cultural and linguistic responsivity is a signature element of all work in CA, we will customize existing resources in multiple languages and ensure they are provided with a culturally sensitive lens. We also will offer T&TA and communities of practice for R&Rs and their key partners, such as QCC consortia, APPs, libraries, and Family Resource Centers, to assist them in optimally engaging families. The content of these activities will focus on the Strengthening Families (SF) Framework, responsive interactions and parenting, developmental milestones, and transitions.
The CDE will expand funding to Kern County Superintendent of Schools (KCSS) to provide SF train the trainer via regional collaborates of R&R, APP, and QCC consortia staff in order to build their basic awareness of the framework and reach all regions. To engage families in discussions, CA has a long history of using methods such as Parent Cafés, an effective parental empowerment strategy to facilitate meaningful and reflective conversations that promote trusting relationships and parental knowledge and are conducted in families’ preferred language while integrating cultural norms throughout. The CDE will fund the Child Care Resource Center (CCRC), the largest R&R/APP in CA, to support other R&Rs across the state to take Parent Cafés to scale. The PDG Parent Cafés will promote the social, emotional, physical, and cognitive development of children B–5 with content including four key areas: (1) SF; (2) the Center for Disease Control’s “Learn the Signs. Act Early.” (Act Early), a screener that improves early identification of children with delays by promoting parent engaged developmental monitoring; (3) Brazelton Touchpoints and responsive parenting; and (4) transitions between programs and into elementary school.
Currently, F5CA is funding a QCC T&TA contract with Brazelton Touchpoints to develop a toolkit of multilingual and multimedia resources for staff who work directly with families. These are meant to be integrated into existing PL opportunities to complement local family engagement and resiliency efforts. Also, developmental screening activities initially developed through a project launch grant, expanded by Help Me Grow (HMG)[footnoteRef:4] and then through inclusion of the Ages and Stages Questionnaire in QCC, will be further expanded by the PDG via Act Early in order to deepen parental awareness of developmental milestones. Finally, for transitions between programs, CA will integrate resources from HS’ Early Childhood Learning and Knowledge Center and the coordination work currently underway for transitions between IDEA Parts C and B. As conversations about possible delays are raised in PCs, the R&Rs will refer parents to community resources and early identification systems, such as: (1) HMG, (2) family resource centers, and (3) regional centers for infant/toddler support (Part C), or (4) to their local school districts for families with preschool age children (Part B). As parents address transitions to other age groups or from ELC to kindergarten, PCs can be a forum for discussions as well as care options.  [4:  HMG, an early identification system, is now in 31 of CA’s 58 counties in addition to a state level HMG to provide overall support and coordination.] 


Through the PDG, we will:
	Month 
	Strategies and Activities

	1–7
	Build off already available materials, CCRC and WestEd will work with R&R/APP and QCC consortia partners to develop culturally and linguistically responsive training and content materials that integrate information around engaging families in responsive relationships with their children, understanding developmental milestones through Act Early, and supporting transitions. 

	2–6
	The CCRC will connect with the two Act Early state ambassadors to ensure coordination at all levels and integrate CDE content with resources being developed and the QCC PLP (Activity Four).

	2–9
	The CCRC and WestEd will expand Community of Practice (COP) training and provide it to R&Rs and local family engagement partners to build their capacity in providing Parent Cafés and create greater connections between parent engagement and QCC. 

	3–12
	The KCSS will convene a SF COP Core Leadership team of SF certified trainers from R&Rs, APPs, the R&R Network, and other QCC consortia partners. 

	6–12
	The CDE and WestEd will ensure R&Rs and partner trainers have access to resources developed through this activity by putting them on the QCC PLP. As resources become available (e.g., Brazelton Touchpoint toolkit), they will support integration into existing provider trainings. This will expand access to family engagement resources to all R&R professionals and support the integration of this information into their Parent Cafés and other family engagement events.

	6–12
	The R&Rs and partners provide information and resources utilizing strength-based practice outreach to ELC professionals and families (e.g., links to PLP based training, print materials, information and provision of trainings incorporating family engagement principles and practices) to promote social, emotional, physical, and cognitive development of children B–5 while supporting family units.

	7–12
	The CCRC will support other R&Rs to convene at least 70 Parent Cafés to connect families to each other repeatedly to build community, peer sharing of experiences, and knowledge development. 
Prioritize engagement of targeted populations (e.g., fathers, parents who speak a language other than English, families receiving preventative and protective child welfare services, families of children with disabilities, and families identified as “most vulnerable” in the needs assessment). 
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Activity Four: Sharing Best Practices among State Early Learning Care Providers
Strengthening the workforce is a specific priority in the CDE‘s ELC Strategic Plan. California is increasingly a leader in innovative PL, with the Governor recently approving online education to efficiently provide competency-based skills micro-credentials and college credits to move toward workforce participation and success. We will build on this momentum and previous investments to create one consolidated platform to share best practices in early childhood teaching, leadership, coaching and improve quality, collaboration, and coordination. California will use the PDG to: (1) strengthen the QCC system, (2) develop a unified QCC PLP and expand online education to share best practices throughout the state, (3) establish COP to increase coordination and partnership, and (4) strengthen support in ELC for children in foster care. All these efforts will increase system’s alignment and coordination and efficiently provide information and resources to elevate quality workforce practice.
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Improving Systems Coordination, Collaboration, and Services through the Quality Rating and Improvement System 
California will improve coordination and collaboration around the implementation of QCC and quality improvement strategies throughout the state. Thousands of additional providers and programs are expected to join QCC. To scale effectively, QCC requires: (1) robust data systems and management capacity; (2) expert staff and protocols for training and certifying raters and coaches; (3) statewide access to high-quality PL; and (4) aligning, integrating, and facilitating outcomes to inform state and local decisions. The PDG funds will help ensure this happens more efficiently and effectively. 
The F5CA has a contract with WestEd to provide logistical and management support for QCC. Through the PDG, the CDE will expand this scope to improve coordination and role clarity, and recommend streamlining quality improvement efforts, reducing quality improvement duplication, increasing collaboration and coordination, and redeploying funds to increase QCC participation and sustainability. California also will engage national expert contractors who specialize in helping states construct quality early childhood systems, streamline QCC implementation and management, and adopt best practices. They will provide CA with tailored TA to design, launch, and refine an efficient and effective management and governance structure for its quality system. This will enable CA to shape QCC management so: (1) it works for local implementers; (2) aligns and integrates QRIS data, workforce data, training registry, and coaching certification; and (3) efficiently shares best practices to reduce duplication of efforts and supports sustainability. 


Through the PDG, we will:
	Month
	Strategies and Activities

	1
	Expand the scope of WestEd’s contract to include coordination and role clarity at the state, regional, and local level around QCC; to recommend reducing duplication; increasing collaboration and coordination; redeploying funds to increase QCC participation.

	2–12
	Engage national experts in QRIS systems building to share best practices and models from successful states. Provide: (1) facilitation, (2) focus groups, and (3) planning on how to streamline QCC implementation and management. Address duplication and efficiencies; maximize T&TA; explore efficiencies in coordinating monitoring, including QRIS; provide the state with tailored TA to design, launch, and refine an efficient and effective management and governance structure for its quality system.

	9–12
	Along with F5CA, create a QCC management system to ensure alignment, data integration, quality improvement support and management of the QCC PLP.



[bookmark: _Toc2779675]Sharing Best Practices to Improve Quality via a Professional Learning Platform
California has invested in numerous online resources to share best practices among the early childhood workforce to improve quality. There also has been work toward expanding access to college and training opportunities, but these are inconsistent and not accessible for all of CA’s B–5 workforce. California will use the PDG to: (1) consolidate existing online options; (2) integrate these into one platform that will offer additional evidence-informed, competency-based PL training that link with stackable micro-credentials and college credit; (3) review, modify, and adapt existing content to ensure it is equally effective for centers, home-based, and school-based programs; (4) create online learning communities to promote collaboration and coordination on a wide range of topics, including transitions; (5) partner with the CA Community College Chancellor’s Office (CCCCO) to expand online education for working adults who lack the time and ability to enroll in traditional classes and need specialized support services, and build statewide capacity to offer these ECE courses for micro-credentials that can either stand alone or stack into other credentials and the Child Development Permit; and (6) update the Program for Infant and Toddler Care (PITC) to create a refreshed version that allows for a new, more efficient approach to its training model. This will reduce duplication of effort, provide efficient statewide access to sharing best practices proven to build teacher skills, and improve quality. Through the PDG, we will:

	Month
	Strategies and Activities

	 1–3
	Develop a plan to build strategic capacity in community-based organizations, regional entities, and higher education to efficiently share best practices and offer multiple on-ramps to build skills for the B–5 workforce, from clock hours to college credits to micro-credentials to degrees; and determine how best practices from key partners can most effectively be disseminated.

	1–12
	Create dynamic new online resources for teachers and directors on infant/toddler development to build on CA’s historic investment in PITC and efficiently provide access to providers throughout the state.

	1–12
	Support the development of an online program for ECE via the CCCCO to include: (1) target participants, (2) flexible courses not tied to the academic calendar, (3) specialized supports, and (4) the competency-based process to recognize students' skills and learning acquired from work experience or prior learning.

	4–12
	Package micro-credentials with the CCCCO and key partners so content articulates online (e.g., with the CA State University Channel Islands to bundle content on DLLs; WestEd on infant/toddler development and PITC; and the Yale Child Study Center on reducing expulsion and addressing implicit bias).

	4–12
	Build capacity of professionals and faculty to deliver high-quality, skill-building best practices in a unified way across diverse community-based and other entities. 

	4–6
	Consolidate existing online tools into new QCC platform (e.g., CA Early ChildhoodOnline, QCC website/resources, and Child Development Training Consortium online courses) to reduce duplication and leverage existing investments.

	4–6
	Complete initial customization of the: (1) competency-based, (2) job-embedded early childhood professional development to reflect CA brand/leadership and (3) alignment to the CA competencies and early learning and development standards.

	7–12
	Pilot the “CA-ized” system to thousands of ELC teachers, directors, home-based caregivers and hundreds of coaches; document impact; identify how the platform needs to be refined to better meet the needs of CA’s diverse workforce.

	8–12
	Convene a coalition of philanthropic foundations to create a funding collaborative to fund additional development of the platform to meet CA’s needs. 

	9–12
	Support testing the online education program and provide feedback to inform any needed improvements.

	10–12
	Synthesize the feedback from teachers, the home-based workforce, directors, coaches, and others in the B–5 workforce and determine costs of any further customization of the platform to meet the needs of CA’s diverse workforce.

	10–12
	Identify reallocation priorities based on review of CCDF quality investments to expand access to effective PL and to sustain access beyond the PDG.

	10–12
	Submit progress report on online education program and promising practices in online teaching and learning.




Throughout implementation, the CDE and its partners will actively align these tools with other statewide work to create more efficient systems, reduce duplication, and improve collaboration. 

[bookmark: _Toc2779676]Establishing Communities of Practice and Improving Early Learning and Care Capacity to Meet the Mental Health and Developmental Needs of Children in Foster Care  
The F5CA contract with WestEd has enabled CA to launch initial COP exposure among state and regional QCC leaders to promote collaboration, engage professionals around shared interests, improve coordination, and share best practices using facilitated protocols, either in person or online. Through the PDG, the CDE and F5CA will build COP capacity in QCC consortia and with specific partners (see Activity Three LPCs and Emergency Bridge below); this face-to-face and virtual model has worked successfully in the states of Florida and Georgia. We will build a cadre of experienced facilitators to conduct this work and provide targeted TA throughout the state to extend impact beyond the PDG. To respond to the cultural and linguistic diversity of the B–5 workforce in CA, we will translate resources into multiple languages, prioritizing Spanish, Chinese, Tagalog, and Vietnamese, and engage the TCCAC for cultural relevance for Tribal ELC. 
The COPs will be rich and dynamic forums for sharing best practices with providers and promoting quality, collaboration, and coordination. The COPs will be organized around the following stakeholder priorities: (1) new QRIS rating matrix; (2) supporting inclusion using resources/lessons from the IEEEP and the Inclusive Early Learning and Care Coordination Program (IELCCP); (3) supporting DLLs and using lessons from F5CA’s DLL Pilot and the CDE’s new DLL PL Project; (4) transitions between Parts C and B; (5) transitions into Kindergarten; reducing expulsions and increasing awareness of implicit bias; (6) building capacity and addressing ELC challenges such as non-traditional hours; (7) using assessment data effectively; (8) trauma-informed care (TIC) and supporting children in foster care; (9) including ELC in school districts’ local control funding formula as part of ESSA; and (10) serving children experiencing homelessness. 
California also will build off $3.9 million in existing funding to R&Rs from CDSS to provide TIC training and coaching. This TIC training and coaching is integrated into the CDSS’ Emergency Child Care Bridge for Foster Families program, which provides foster families with extra support finding an appropriate ELC setting and provides immediate child care subsidies for up to one year while awaiting for other subsidies. The PDG will allow CA to expand access to TIC training among sites serving children in foster care and more broadly. Through the PDG, we will:

	Month
	Strategies and Activities

	1–6
	Enhance the TIC approach, create a highly engaging online T&TA module and improve TIC training and coaching available to the ELC workforce.

	3–12
	Build capacity through face-to-face and virtual training for 100 trainers and coaches in regions throughout the state, systematically building on the regional and local TA capacity so it can better help promote a more efficient B–5 system.

	3–12
	Work with the CDE, the CDSS, F5CA, and the R&R Network to develop a special badge within the state’s coaching certification to designate coaches with specialized training and competencies in addressing TIC.

	4–12
	Utilize integrated QCC PLP to share best practices across QCC to provide TIC supports to sites serving children in foster care and other vulnerable populations.

	5–12
	Develop and facilitate a rich array of online COPs, using the QCC PLP outlined above. An average of 10 COP sessions will be facilitated monthly, providing rich new venues for partnership and collaboration.

	6–12
	Facilitate online learning communities among coaches and others working with programs participating in the Bridge to share best practices and resources.


[bookmark: _Toc2779677]
Opportunities for Partnerships and Collaborations with Systematic Technical Assistance 
California has many partnerships for collaboration, coordination and sharing best practices, including the QCC Consortia, workforce initiative described under Organizational Capacity, and the CA TWB8 group. In addition to the partners in the CCDF Quality Projects, CA will leverage outside TA partners, including WestEd and national experts (University of Florida and Washington, ZERO TO THREE, i3, Brazelton Touchpoints Center), who are implementing a $12 million F5CA contract to create statewide infrastructure for training certification, family engagement, coaching certification, higher education faculty capacity building, and assessor management and reliability, and Teachstone—increasing regional capacity to provide: (1) in-person Classroom Assessment Scoring System (CLASS) training; (2) certifying and supporting observers; and (3) improving competency of coaches. These partners will integrate the PDG resources with their work, create efficiencies, and use lessons learned to inform systems planning and efficient, targeted, streamlined quality improvement supports. 
[bookmark: _Toc2779678]In addition to the COP activities described above, we will provide systematic T&TA to local community agencies and ELC programs and providers through our extensive network of local partners which includes: (1) QCC Consortia, (2) County Offices of Education, (3) F5 county commissions, (4) R&R and APP agencies, (5) higher education, and (6) others. The QCC Consortia will be regularly briefed on the new tools and their capacity will be built during semi-annual QCC Consortia meetings. Consortia members will provide T&TA to local ECE programs and partners. The regional infrastructure will be essential to identifying where additional capacity building is needed and will inform where the CDE and its partners deploy support to ensure consistent access. 
Activity Five: Improving Overall Quality 
[bookmark: _Toc2779679]California’s Approach to Early Childhood Education Quality Improvement
As one of the first RTT-ELC states, CA has long been a leader in measuring and improving the quality of ELC programs. The PDG will enable CA to build on its ambitious work and address several critical gaps to build capacity in core quality improvement areas, including coaching and staff education in targeted settings and in Tribal Nations and rural and isolated communities. First, CA will use data collected during the Needs Assessment phase (Activity One) and captured in the Strategic Plan (Activity Two) to shape our investments in the QCC infrastructure that we have been steadily building for the last seven years. The PDG Needs Assessment will pinpoint areas with significant needs for skilled coaches, such as rural and rural-isolated counties and some of CA’s 109 federally recognized tribal communities. The CDE will accordingly allocate the PDG funds to the QCC consortia so they can access the unified QCC PLP content (described in Activity Four) and facilitate its use. The PDG resources will build the capacity of local QCC consortia to recruit, train, and certify cohorts of skilled coaches and trainers to improve program quality and provide support to additional programs. The QCC PLP will include an online coaching certification tool that enables coaches to upload videos of their coaching practice, review them in real time with a master coach, and improve their practice until they achieve certification. 
Second, CA will use the PDG Needs Assessment and examine our most current QCC data on staff qualifications to provide local QCC consortia with funding to address workforce capacity needs. Recent national reports emphasize a need to support ELC teachers and providers serving the children with the highest needs to work toward their Child Development Associate (CDA) Teacher Permit (CA’s version of the CDA credential), or Associate of Arts or Bachelor of Arts degree (a HS requirement). However, in CA’s current mixed delivery system, many of the children from the lowest-income families receive care in settings with the lowest education requirements for the teachers. Our aligned and expanded QCC PLP, with its menu of online and mixed-delivery courses, will provide the state with additional capacity to get more ELC staff onto a path toward child development permits (i.e., credentials and degrees). Local QCC Consortia and LPCs—many of them experienced with this type of program through the F5CA’s prior Comprehensive Approaches to Raising Educational Standards program for higher education, CLASS-focused training, and the CDE’s current AB 212 workforce retention project—will use the PDG funds to provide: (1) scholarships, (2) support services such as facilitation of college cohorts and assistance with registration, (3) purchasing content in languages other than English, (4) developing linked general education and child development courses, (5) books, and/or (6) higher education mentors to increase course completion rates. The PDG funds will be used to develop a plan, provide targeted support for teachers and providers providing subsidized care, and plan how to shift their existing resources to implement higher education supports more fully. As future QCC system efficiencies occur (see Activity Four), local consortia will shift savings into higher education pathway supports and expanding site recruitment for participation. 
Third, the state will use the Needs Assessment to identify communities where quality improvement capacity is needed to expand access to sites serving children with high needs. For example, there is a need to engage more FCCH in the QCC quality system, which currently serves only 8 percent of FCCH’s in the state. The CDE will augment existing QCC QRIS Block Grant allocations and require QCC consortia to develop an action plan for how they will engage participation of: (1) programs not well represented in local QCC, including FCCH; (2) programs serving children with disabilities, those receiving subsidy vouchers; and (3) programs engaged in the Emergency Child Care Bridge for Foster Families. Local consortia will use the PLP online learning community to share successes and problem solve on shared challenges.
Finally, the CDE’s current partnership with the TCCAC through the BUILD Initiative’s Project HOPE is addressing historical trauma and inequities while also helping the state create a shared vision for incentivizing and supporting high-quality services in underserved areas with a goal to create equitable and culturally relevant system wide change. Many strategies under consideration in Project HOPE will benefit rural and rural-isolated communities in the north, central and southern regions of CA. Using the PDG, the CDE will expand the TCCAC QCC’s allocation to allow them to address the need to further develop and support early childhood leaders through Peer Learning and Leadership Network (PLLN) and to convene a culturally diverse stakeholder group to shape our collective thinking to ensure resources better support these communities. 
Through the PDG, we will:
	Month
	Strategies and Activities

	8–12
	Provide targeted coaching, training and certification support in underserved communities; 40 new coaches trained and certified

	8–12
	Provide grants to local consortia to implement targeted work toward higher education pathways, based on local plan developed as part of QCC work

	8–12
	Local consortia implement targeted outreach and recruitment plans to engage ELC programs serving underserved populations in QCC 

	8–12
	Expand TCCAC QCC allocation to develop and support early childhood leaders through a PLLN to create mentoring, fellowships, and T&TA to increase the leadership skills and content knowledge support to navigate the world between Tribal CCDF child care and state resources. 

	8–12
	Partner with the TCCAC and convene a culturally diverse stakeholder group to align the CDE quality projects, shared resources, and PL opportunities with the needs of the tribal and rural communities and design plans for these resources to better support these communities




[bookmark: _Toc2779680]Organizational Capacity and Management 
[bookmark: _Toc2779681]Lead Agency Role, Experience, and Expertise 
As the lead education agency, the CDE oversees the majority of the investments and activities in the ELC space and is best poised to be the lead agency for the PDG. The CDE’s roles are outlined below:
	Service/Activity
	Role

	Child Care/ELC
	State Administrator for the $827 million federal CCDF, State Plan and Quality Projects, and manages federal 801 data

	Preschool
	Administers the CSPP for 143,752 children

	TK
	Provide supports for TK, which served nearly 100,000 children in 2016–17

	HS
	Houses the CA CHSSCO

	EHS-CCP
	Manages an EHS-CCP grant for 236 children

	QCC
	Co-leads QCC with F5CA

	TWB8 Workgroup
	Co-leads TWB8 with F5CA

	SAC on ELC
	Staffs SAC

	ELC Stakeholder Group
	Leads the SSPI’s ELC Stakeholder group and collaborates with other CDE Divisions, including English Learner Support Division (ELSD), Nutrition Services Division (NSD), and the SED

	SLT for Inclusive ELC Expansion (IELCE)
	Chairs and facilitates the SLT for Inclusive ELC Expansion, which brings together the CDDS and other stakeholders to increase access to inclusive ELC programs.




The CDE has extensive experience developing, administering, managing and evaluating similar projects including the RTT-ELC Grant (2012–2016). The CDE is also currently managing three new projects with direct relevance to the PDG: 
· Lead for IEEEP and Associated Coordination Grant: This grant is focused on increasing access to inclusive ELC in underserved communities.
· Co-leads Project HOPE, a competitive grant administered by BUILD Initiative and funded by the Robert Wood Johnson Foundation, with the TCCAC: California’s grant is focused on addressing equity by preventing social adversities in early childhood, and promoting child well-being through access and reduction of disparities. 
· Lead on Council of Chief State School Officers/National Governor’s Association Early Childhood Workforce Initiative: This initiative takes the TWB8 Plan and dives deeper into Career Pathways to support an effective, culturally and linguistically responsive workforce. 
In addition to strong experience and expertise in the program areas of the PDG, the CDE has strong fiscal, administrative and performance management capacity to administer the PDG. The CDE currently manages a nearly $5 billion ELC budget; the ELCD alone currently engages 752 contractors with 1,330 contracts, serving children in 3,725 center-based sites and in 36,300 FCCH’s, for a total of 40,025 sites. The CDE has extensive expertise and experience administering and evaluating federally funded ELC system initiatives. As administrator over multiple federal grants and $8.2 billion in federal funding, the CDE has well-established protocols for managing funds. Within the CDE, there is personnel assigned to monitoring program integrity, including proper payments and reporting of federal funds. The CDE will provide administrative support on accounting, budget, information technology, personnel, legal, and contracting.
[bookmark: _Toc2779682]Preschool Development Grant Roles and Responsibilities 
Based on its strong expertise, the CDE will be the lead agency for the PDG with accountability for grant administration, monitoring, and supporting progress toward grant goals and deliverables; distributing funds to sub-grantees and ensuring fiscal oversight; supporting the SAC in their role in this grant; and convening a cross-agency Stewardship Team, described in more detail below. Additionally, the CDE will provide systems expertise to ensure integration of the PDG innovations into CA’s ELC system to promote quality, access, and attention to the most vulnerable populations. To execute this mission, the CDE will create a PDG task team that consists of existing positions and four new positions along with WestEd. 
The SAC will serve key role in reviewing the various activities of the PDG. Mark Friedman, chair of the SAC, is the Chief Executive Officer (CEO) of the Thomas J. Long Foundation. Prior to this work, Mr. Friedman served as Mayor of the City of El Cerrito and for 15 years as the CEO of F5 Alameda County. Mr. Friedman and the other council members will serve as strong leaders in supporting the CDE through the needs assessment, strategic plan, and implementation of the ELC PC. 
To support the grant and management of its activities, CA will create a cross-agency Stewardship Team to provide input and guidance to the PDG activities, review resources and documents developed by the PDG activities, increase dissemination and reach of the PDG resources and activities, and support the overall success of the grant. The Stewardship Team will track the status of all activities, identify opportunities for collaborative action, bring new partners into the work, measure progress on an ongoing basis, and connect the work with their constituencies. Additionally, to ensure a deep and intentional focus on supporting inclusionary practice, CA will also rely on the SLT-IELCE and provide them with resources to incorporate their work into the activities of the PDG. As shown in the chart below, the Stewardship Team will be comprised of state agency representatives and representatives from the CDE’s SED, ELSD, NSD, and the Improvement and Accountability Divisions (for Title I). The charts below outline the CDE and other state agencies representatives and their PDG role.

	CDE Leader
	Role on PDG
	Background

	Glen Price, Chief Deputy
	Provides executive engagement to support the PDG activities, share expertise, addresses connections to the CDE’s ESSA Activities, the CDE accountability dashboard, and Title 1 programming.
	Mr. Price has been integrally involved in the development and implementation of California's Local Control Funding Formula and the accompanying redesign of the state's accountability and continuous improvement support systems. His role as Chief Deputy includes extensive experience with the development of increased access to, and quality improvement for, ELC programs.

	Sarah Neville-Morgan, ELCD Director
	Chair of the Stewardship Team, Ms. Neville-Morgan provides overarching leadership and oversight for execution of grant activities and facilitate collaboration among full range of programs, services, and funding streams.
	Director of the CDE and the State Administrator for CA’s CCDF, Ms. Neville-Morgan leads a division that provides leadership and support to the state’s ELC community, providers, and contractors. Previously, she served at F5CA, as Deputy Executive Director of the CA Early Learning Council, and at the UC Davis Center for Child and Family Studies.

	Kristin Wright, SED Director
	On the Stewardship Team, Ms. Wright nominates parents for PC, ensure connections to IDEA Part C and B, and provide IDEA expertise in review of PDG resources and documents.
	Ms. Wright oversees the special education services and supports delivered by LEAs for children from birth through age 21. Ms. Wright previously worked for the CA State Board of Education as an Education Policy Consultant and liaison between the State Board and the CDE.

	Kim Frinzell, NSD Director
	On the Stewardship Team, Ms. Frinzell provides connections to the CACFP, and provides nutrition expertise in review of resources and documents developed in the PDG. 
	Ms. Frinzell previously served as Nutrition Education Administrator and was responsible for the CACFP. Prior to joining the CDE, she spent 11 years at the CA Department of Public Health in the WIC program.

	Dr. Veronica Aguila, ELSD Director
	On the Stewardship Team, Dr. Aguila provides DLL expertise in review of resources and documents developed in PDG. 
	Dr. Aguila previously administered one of the CDE’s ELCD field services offices; has prior experience in the CDE’s curriculum office; and decades as a teacher and administrator. She has deep expertise in culturally and linguistically competent service delivery.

	Jeff Fowler, ELCD Administrative Manager
	Point of Contact on the PDG, Mr. Fowler provides fiscal and administrative oversight for grant, including hiring staff and issuing funding.
	Mr. Fowler provides fiscal and administrative oversight for the CDE and oversees all processes relating to personnel, technology, budgets, contracts, communications, data, funding applications, complaint appeals, audits, and legal proceedings.

	Stephanie Myers, ELCD CHSSCO Director
	On the Stewardship Team, Ms. Myers provides connections to Head Start and Region IX Office, and provides expertise in review of PDG resources and documents.
	Ms. Myers is responsible for coordinating state efforts on behalf of locally granted Head Start programs and ensuring collaboration to work toward improving state and local policy to better serve Head Start. 



	Agency and Representative
	Agency Role
	Background

	F5CA: Camille Maben, Executive Director 
	The F5CA supports a comprehensive system of services addressing media, education, child care, research, and health services for children B–5 and their families. It partners with the CDE in overseeing QCC and is co-lead with the CDE for the TWB8 initiative. F5CA will provide a deeper role in oversight over several projects under Activities Three, Four, and Five as part of its role in the QCC SLT.
	Ms. Maben was appointed to her position in December 2012, prior to which she held numerous leadership roles at the CDE, including Director of the ELCD. 

	CDSS: Kim Johnson, Family Engagement and Empowerment Division Deputy Director
	The CDSS has oversight of the first stage of CA’s CalWORKs child care system, which requires it to work closely with the CDE on an ongoing basis. The CDE and the CDSS have partnered to address cross-agency needs in supporting child care and in addressing monitoring of ELC settings. The CDSS will partner with the CDE on Activity Four, Emergency Child Care Bridge for Foster Families Program T&TA.
	Ms. Johnson is responsible for oversight and policy direction of four branches, CalFresh and Nutrition, CalWORKS and Child Care, Housing, Civil Rights and Homelessness, and Immigration and Refugee Programs.

	CDSS: Shanice Orum, Child Care Licensing (CCL) Program Administrator
	The CCL ensures licensed ELC facilities meet health and safety standards established in law through conducting unannounced monitoring of facilities, by providing TA to providers, and in establishing partnerships with the ELC community. It oversees over 40,000 ELC facilities serving over one million children. Ms. Orum will be on the Stewardship Team and provide expertise related to licensing of ELC programs and providers. 
	Prior to becoming Program Administrator, Ms. Orum was Chief for the Policy and Administrative Bureau and effectively supported the daily operations of 14 Child Care Regional Offices across the state.

	CA Commission on Teacher Credentialing (CTC): Erin Sullivan,  Professional Services Division Consultant

	The CA CTC is an executive branch agency created in 1970 to serve as a state standards board for educator preparation. Ms. Sullivan will participate in the Stewardship Team and provide expertise in review of resources and documents developed by the PDG activities. She also will assist in review of Activities Four and Five related to the PLP, QCC, and higher education pathways.
	Ms. Sullivan has served at the CTC for 17 years, and since 2014, has helped to lead its work to strengthen the preparation of ELC professionals.

	CA State Libraries: Carolyn, Brooks, CA State Library Early Learning with Families Initiative Principal Member
	The CA State Library has partnered extensively with the CDE, F5CA, HS, and others to support educational programming for children B–5. Ms. Brooks will be on the Stewardship Team and provide expertise in review of resources and documents developed by the PDG activities especially around Activity Three to ensure local libraries are engaged in the work and included in communities of practice.
	Ms. Brooks has designed, implemented, and provided oversight for library-based community hubs. Previously, Ms. Brooks worked extensively as a teacher, and as an education consultant working with children with special needs.

	CDDS: Sharon DeRego,  Monitoring and Family Services Manager
	The CDDS is the agency through which CA provides services and support to individuals with developmental disabilities. It houses the Early Start Program, a statewide system of early intervention services for infants/toddlers experiencing developmental delays. 
	Ms. DeRego is a Licensed Clinical Social Worker who serves as the state’s Part C Coordinator. She previously spent seven years as a Bureau Chief at the CDSS working on finding permanency for foster children after ten years of field work as a social worker.

	CA Department of Public Health (CDPH): Thea Perrino, Chief of the Program Quality Section for the CA Home Visiting Program 
	The CDPH works to protect CA’s public health and helps shape positive health outcomes for individuals, families and communities. It houses the CA Home Visiting Program, which supports integrated home visiting activities to coordinate comprehensive systems to support family needs. Ms. Perrino will participate in the Stewardship Team and provide expertise in review of the PDG resources and activities.
	Ms. Perrino has worked at the CDPH for ten years, including roles in the Center for Chronic Disease Prevention and Health Promotion. Prior to that she managed the Orange County Cancer Detection Partnership.

	CCCCO: Jillianne Leufgen, Workforce and Economic Development Division Manager
	The CCCCO is responsible for setting policy and providing guidance to the 72 districts and 115 colleges that constitute CA’s Community College system. The CCCCO funds the Strong Workforce Program, which supports the improvement and expansion of Career Education programs, including ones in ECE to prepare teachers for work in ELC settings. Ms. Leufgen will be on the Stewardship Team and lead the work in Activity Four related to community college online education programs.
	Ms. Leufgen supports the Strong Workforce Programs’ Career Education work of community college regions, districts, and colleges. Prior to joining the CCCCO, she worked as an evaluation and research consultant for Federal government organizations. 




In addition to the CDE staff and members of the PDG Stewardship Team, the CDE will also allocate funds to experts for various parts of the grant, as described below. 

	Agency and Representative
	Entity Role
	Background

	AIR: Karen Manship, Principal Researcher
	Activity One: Conduct the needs assessment. 
Evaluation: Conduct the PDG Program Performance Evaluation
	The AIR has extensive expertise in analyzing data from multiple sources on the number and characteristics of children and supply of public and private programs for children ages B–5 in CA. The AIR’s data platform allows users to create custom reports by county and ZIP code. Principal researcher, Karen Manship—who has focused on early childhood policy and program evaluations in CA for over ten years—will be the lead.

	WestEd: 
Dr. Gerrit Westervelt, Director of Early Childhood Policy and Resource Development and
Dr. Peter Mangione, Co-Director of WestEd Center for Child and Family Studies

	Overall: Serve as project manager, coordinate the Stewardship Team and the SLT–IELCE, and create communications and project dashboards. Implement a project management system to capture each project, automate workflow, and track benchmarks and deliverables. 
Activity Two: Oversee the Strategic Planning Process Activity Four and 5: Streamline and strengthen QCC and coaching
	WestEd is a Joint Powers Agency, authorized by a California Joint Powers Agreement (pdf) and governed by public entities in Arizona, CA, Nevada, and Utah. A nonpartisan, nonprofit research, development, and service agency, in the last five years, WestEd completed over 2,750 complex, large projects. Dr. Westervelt directs policy and systems efforts for WestEd’s Center for Child and Family Studies; he will act as a senior policy advisor to the CDE PDG leadership, and lead an experienced team in supporting the organizational management.
Dr. Mangione is the Co-Director of WestEd’s Center for Child and Family Studies and has led multiple significant projects in CA, including the Infant/Toddler and Preschool Learning Foundations and Curriculum Frameworks.

	KCSS: Dr. Cheryl Nelson, KCSS ELC Director
	Activity Three: Expand access to SF through train the trainer opportunities and regional collaborates 
	The KCSS launched the SF train the trainer and has been heavily involved with its implementation. Dr. Nelson is the director of KCSS’ ELC programs. She also serves as the President of the CA R&R Network (through December 2018) and previously served as the Central Valley Vice President for two terms.

	CA Child Care R&R Network: Linda Asato, Executive Director
	Activity Three: Create parent interface with SCCOE, enhance family engagement and strengthening with Kern County and CCRC, and convene parent council
Activity Four: Emergency Child Care Bridge for Foster Families training.
	The R&R Network and local R&Rs in every county assist families with finding providers that best meet their needs, recruit and training providers, collect parent and ELC data, and provide information about ELC supply and quality. Ms. Asato has been with the R&R Network since 2012. Prior to this, she was the Executive Director of Wu Yee Children’s Services in San Francisco and was the Chief Planner for the San Francisco Mayor’s Office of Children, Youth and Their Families. 

	SCCOE: Dr. Mary Ann Dewan, Superintendent
	Activity Three: Work on the parent interface portal, partner with the R&R Network, and create options and recommendations. 
	The SCCOE has extensive experience with parent information systems, streamlining available information for easier accessibility, and improving connections between ELC and K–12 systems. Dr. Dewan was appointed the Superintendent of SCCOE in February of 2018. Prior to this, she was the Deputy Superintendent.

	LPCs
	Activity Three: Increase ability to effectively conduct local needs assessments and use results to build access to quality ELC. 
	58 LPCs in each county complete needs assessments every five years and convene community partners regularly to review the results and use them to determine how best to address needs.

	CCRC: Dr. Michael Olenick, President/CEO
	Activity Three: Integrate information on developmental milestones and responsive interactions into Parent Cafés to support other R&Rs across the state.
	The CCRC is the largest subsidized ELC provider and R&R agency in CA. It operates within a 22,500 square mile area in Los Angeles and San Bernardino counties, manages $300 million, and employs 1000 staff. Dr. Olenick has been the President and CEO for the CCRC since 2004. Prior to that, he served as Senior Vice President of the CA Community College Foundation.

	TCCAC, Kim Nall and Dion Wood, co-chairs
	Activity Five: Create a peer learning and leadership network to create mentoring, fellowships, and T&TA to increase leadership skills. 
	The TCCAC represents those working in Tribal ELC programs, provides T&TA to Tribal ELC programs, and unifies tribal voices to educate about the strength and existence of Tribal ELC. Ms. Nall is also the Director of the Colusa Indian Community Child Care Center. Co-chair, Mr. Wood, is also the Child Care Manager and Tribal Employment Rights Officer for the Karuk Tribe.

	QCC Consortia
	Activity Five: Build capacity in coaching, include more sites, and create pathways to higher education.
	There are 48 QCC QRIS consortia operating across all 58 counties, with several multi-county consortia. They are supported by the CDE and F5CA.





[bookmark: _Toc2779683]California’s Project Timeline and Milestones
[bookmark: _Toc2779684]Needs Assessment 
	ACTION
	RESPONSIBILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Develop working definitions of key terms and interview key informants about defining those terms
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Review existing needs assessments, reports, and sources
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Meet with Stewardship Team to finalize definition of key terms
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Determine and gather local data needed from each county LPC, review the data, and incorporate them into the analysis
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Survey providers and examine HS enrollment data to estimate an unduplicated count of children served; address key needs assessment questions
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Analyze data collected, identify ELC quality and availability knowledge gaps, and make recommendations to close
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Develop new local needs assessment template and tools and provide training on these to LPCs
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Compile and prepare findings
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Present initial findings at public SAC meeting
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Submit final Needs Assessment report to the CDE and the ACF
	AIR
	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc2779685]Strategic Plan
	ACTION
	RESPONSIBILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Assessment of prior and existing strategic plans 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Refine engagement plan; review/launch meeting with SAC
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Stakeholder engagement sessions; online input and polling
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Draft plan for input from stakeholders and Stewardship Team
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Stakeholder input, second draft; SAC review and input
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	SAC final review/approval
	WestEd
	
	
	
	
	
	 
	
	
	
	
	
	

	Strategic plan submission to the CDE and to the ACF
	WestEd
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Maximizing Parental Choice
	ACTION
	RESPONSIBILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Portal: Identify key informants for portal development
	SCCOE
	
	
	
	
	
	
	
	
	
	
	
	

	Scope capacities of existing portals; map other key data; identify, categorize, and prioritize info needs from key stakeholders 
	SCCOE
	
	
	
	
	
	
	
	
	
	
	
	

	Map other key data required to be included in the portal 
	SCCOE
	
	
	
	
	
	
	
	
	
	
	
	

	Identify, categorize, and prioritize portal information needs from key stakeholders
	SCCOE
	
	
	
	
	
	
	
	
	
	
	
	

	Compare existing state assets with stakeholders’ needs and derive a gap analysis to inform what the state should develop
	SCCOE
	
	
	
	
	
	
	
	
	
	
	
	

	Expand AB 2960 parent portal for key functions and support local agency use, to increase parent access to child care services 
	R&R Network
	
	
	
	
	
	
	
	
	
	
	
	

	Produce options and recommendations for portal development
	SCCOE
	
	
	
	
	
	
	
	
	
	
	
	

	PC: Develop and launch a state PC
	CDE, R&R Network
	
	
	
	
	
	
	
	
	
	
	
	

	LPCs trained on new suite of tools 
	AIR, LPCs
	
	
	
	
	
	
	
	
	
	
	
	

	Hold PC meetings three times to share voices 
	R&R Network
	
	
	
	
	
	
	
	
	
	
	
	

	Strengthen partnerships and address issues that limit parent access 
	LPCs
	
	
	
	
	
	
	
	
	
	
	
	

	Convene conversations with school districts/ELC programs on transitions
	LPCs
	
	
	
	
	
	
	
	
	
	
	
	

	Create final report on findings and recommendations
	LPCs
	
	
	
	
	
	
	
	
	
	
	
	

	Parent Engagement: Develop culturally and linguistically responsive training and content materials
	CCRC, WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Connect with the two Act Early state Ambassadors
	CCRC
	
	
	
	
	
	
	
	
	
	
	
	

	Expand COP training to R&Rs, local partners; expand Parent Cafés; link parent engagement work and QCC
	CCRC, WestEd 
	
	
	
	
	
	
	
	
	
	
	
	

	Convene a SF COP Core Leadership team of SF Certified Trainers
	KCSS
	
	
	
	
	
	
	
	
	
	
	
	

	Ensure R&Rs and partner trainers have access to Parent Engagement resources on the QCC PLP
	CCRC, WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Provide information and resources utilizing strengths based practice outreach to ELC professionals and families
	CCRC
	
	
	
	
	
	
	
	
	
	
	
	

	Convene at least 70 Parent Cafés 
	CCRC
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc2779687]Sharing Best Practices
	ACTION
	RESPONSIBILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Improving Systems Coordination: Expand scope of WestEd contract to include coordination and role clarity around QCC; reducing duplication; increasing collaboration and coordination
	CDE, WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Engage national experts in QRIS systems building to share best practices and models from successful states
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Create a QCC management system to ensure alignment, data integration, quality improvement support and management of the QCC PLP.
	WestEd with CDE and F5CA
	
	
	
	
	
	
	
	
	
	
	
	

	PLP: Develop a plan to build strategic capacity to efficiently share best practices and offer multiple onramps to build skills for the B–5 workforce
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Create online resources for teachers and directors on infant/toddler development and provide access to providers 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Support development of an online program for ECE 
	CCCCO
	
	
	
	
	
	
	
	
	
	
	
	

	Package micro-credentials with partners so content articulates online
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Build capacity of professionals and faculty to deliver skill-building best practices in a unified way 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Consolidate existing online tools into new QCC platform 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Complete initial customization of the competency-based, job-embedded early childhood professional development 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot the “CA-ized” system, document impact, identify how the platform needs to be refined 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Convene a coalition of philanthropic foundations to fund additional development of the platform to meet CA’s needs
	CDE, WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Support testing the online education program and provide feedback to inform any needed improvements
	CCCCO
	
	
	
	
	
	
	
	
	
	
	
	

	Synthesize feedback and determine costs of any further customization of the platform to meet workforce needs 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Identify reallocation priorities to expand access to effective PL and to sustain access beyond the PDG
	CDE
	
	
	
	
	
	
	
	
	
	
	
	

	Submit progress report on online education and promising practices in online teaching and learning 
	CCCCO
	
	
	
	
	
	
	
	
	
	
	
	

	Build capacity of Communities of Practice via face-to-face and virtual training for 100 stakeholders in regions across the state
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Develop and facilitate an array of online COPs, using QCC PLP. An average of 10 COP sessions will be facilitated monthly
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Children in Foster Care: Create a highly engaging online T&TA module and improve TIC training and coaching for ELC
	R&R Network, WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Work with the CDE, the CDSS, F5CA, and the R&R Network to develop a special TIC badge within the state’s coaching certification 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Utilize integrated QCC PLP to share best practices across QCC to provide TIC supports to sites serving children in foster care and other vulnerable populations
	R&R Network, WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Facilitate online learning communities among coaches and others working with programs participating in the Bridge to share best practices and resources
	R&R Network, WestEd
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc2779688]Quality Improvement
	ACTION
	RESPONSIBILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Provide targeted coaching training and certification support in underserved communities; 40 new coaches trained and certified
	WestEd, QCC  Consortia 
	
	
	
	
	
	
	
	
	
	
	
	

	Provide grants to local consortia to implement targeted work toward higher education pathways
	CDE
	
	
	
	
	
	
	
	
	
	
	
	

	Local consortia implement targeted QCC recruitment plans to engage ELC programs serving underserved populations 
	QCC Consortia
	
	
	
	
	
	
	
	
	
	
	
	

	Expand TCCAC QCC allocation to develop and support Tribal ELC leaders through a Peer Learning and Leadership Network 
	CDE, TCCAC
	
	
	
	
	
	
	
	
	
	
	
	

	Partner with the TCCAC and convene a culturally diverse stakeholder group to align the CDE quality projects, shared resources, and PL opportunities 
	CDE, F5CA, WestEd, TCCAC
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc2779689]Overall Grant Management
	ACTION
	RESPONSIBILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Create Stewardship Team
	CDE
	
	
	
	
	
	
	
	
	
	
	
	

	Stewardship Team and SLT-IEEEP monthly meeting 
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Orient sub-recipients to grant, contract, reporting 
	CDE
	
	
	
	
	
	
	
	
	
	
	
	

	Sign contracts/grants with sub-recipients 
	CDE
	
	
	
	
	
	
	
	
	
	
	
	

	The CDE and sub-recipient staff log activity through Personnel Activity Reports that track objectives
	CDE
	
	
	
	
	
	
	
	
	
	
	
	

	Disperse funds to sub-recipients through Program Cost Accounts (PCAs) based on fulfilling scope of work 
	CDE
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct quarterly meetings with sub-recipients 
	CDE, WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Provide project management to track grants
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	

	Develop the PDG communication, presentation, and outreach materials
	WestEd
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc2779690]Program Performance Evaluation Plan
	ACTION
	RESPONSIBILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Refine the PDG Logic Model
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Measure and document implementation and costs
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Gather Stakeholder Feedback
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Measure Initial Outcomes
	AIR
	
	
	
	
	
	
	
	
	
	
	
	

	Ongoing Monitoring and Evaluation (also beyond grant term)
	CDE
	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc2779691]Logic Model
The PDG Logic Model contains CA’s vision and overarching goal for this grant. In addition, it includes objectives, inputs, activities, and outputs as well as short and long-term outcomes at the systems, program, child, and family levels. 
[image: ]
Accessible Version of Logic Model 
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[bookmark: _Toc2779692]Expected Outcomes 
As described in the PDG Logic Model, the overarching goals of activities described here are to increase the alignment and efficiencies across CA’s B–5 ELC mixed delivery system and strengthen connections to other family support systems by reducing duplication of efforts, sharing information, creating clear roles and responsibilities at the local level, developing evidence-informed resources and TA, and expanding parental choice. In the short-term, the activities will lead to several outcomes at the state and local agency level such as: (1) data being used to inform policy development and quality improvement supports at the state and local levels, (2) a unifying strategic plan shaping planning and budgeting conversations across agencies and localities, and (3) reduced duplication of effort across Quality Projects and consistency of QCC implementation. The activities also will lead to several key outcomes for parents, including an increased use of family strengthening strategies, understanding of developmental milestones, and an increased use of QCC ratings and data as they choose ELC for their children. We expect an increase in provider knowledge (specifically about infant/toddler care, trauma informed care, and development and standards-aligned content areas), and increased participation in QCC by FCCH, rural, and tribal providers. Longer term, we expect better aligned systems, an increase in parents choosing high-quality programs, more children with disabilities participating in inclusive ELC, more high-quality providers in the state’s highest need areas, better trained teachers, and ultimately, stronger families and children reaching their maximum potential.

[bookmark: _Toc2779693]
Program Performance Evaluation Plan 
The Program Performance Evaluation will take a staged approach to examining process and outcome questions. The primary focus in this grant term will be on process and implementation data, including monitoring needs assessment indicators; documenting initial steps toward engaging parents, sharing best practices, promoting quality improvement; and collecting feedback from key stakeholders (including state agencies, tribal organizations, consortia leads, coaches, teachers, and parents). Evaluating the outcomes of programs that are poorly or incompletely implemented can mislead decision-makers into concluding that a program is ineffective. Additionally, measuring outcomes before full and stable implementation can lead to inefficient deployment of resources. Focusing on implementation first, followed by outputs and initial outcomes as appropriate, will lead to better policy and decision making. The evaluation will also set up systems for monitoring implementation, outcomes, and cost-effectiveness into the future. An overview of the evaluation process is presented below.
Measure & Document Implementation and Costs
Gather Stakeholder Feedback
Measure Initial Outcomes and 
Ongoing Monitoring & Evaluation (Beyond Grant Term)

[bookmark: _Toc2779694]Refinement of the Preschool Development Grant Logic Model 
[bookmark: _Hlk528224012]As a first evaluation step and driven by Implementation Science, AIR will work with the CDE to refine the PDG Logic Model according to emerging findings from the needs assessment and in response to any changes in the policy environment. The logic model will guide implementation and evaluation decisions and help the CDE and the Stewardship Teams understand to what extent activities are implemented as planned, leading to outputs which contribute to identified short term and longer term outcomes.
[bookmark: _Toc2779695]
Metrics to Examine Process, Cost, and Implementation
Using effective and clear metrics to measure inputs, implementation of activities, and outputs is critical in a short grant period such as this one. It is essential to first monitor and understand implementation of new strategies to ensure they are implemented as designed, before measuring child or family outcomes. New initiatives that are not well-implemented are unlikely to show strong short term outcomes and are unlikely to lead to the desired longer term outcomes.
Metrics of process and implementation of key PDG activities proposed are presented in the table below, and most will be tracked through WestEd’s project management system. 

	Activity/Specific Strategy
	Implementation and process metrics (Inputs and Activities)

	Statewide dissemination of family engagement best practices toolkit
	Number and geographic distribution of toolkits disseminated, number of families reported using toolkits by December 2019

	Expand Parent Cafés
	Number of new Parent Cafés held by December 2019, feedback on content from parents

	Establish Early Learning PC, including making online participation available
	Number of meetings held January–December 2019, number of participants, number of participants online, and number of participants from rural communities 

	Develop online education program strand for community college in child development/ECE
	Number of meetings held January–December 2019, number of online courses under development by December 2019, number of online courses enhanced to include practice-based components and current research, and number of faculty engaged

	Create micro-credentials
	Number of micro-credentials available by December 2019, number of teachers who have at least begun work on each, number who found content and format useful

	Align higher education expectations with Infant/Toddler and Preschool Learning Foundations
	Number of courses by December 2019 with content aligned to the Foundations

	Recruit additional FCCH’s to participate in QCC
	Number of new FCCH’s participating in QCC as of December 2019

	Develop higher education, practice-focused pathways and supports for QCC participants
	Number of new QCC consortia developing higher education, practice-focused pathways 




With the Stewardship Team we will also select 1–2 key strategies for which to estimate implementation and ongoing operating costs. We will employ the “ingredients” approach to cost analysis—which relies on a specific accounting of all inputs into an intervention and their resource implications, rather than relying solely on budgets or audited expenditures (Levin and McEwan, 2001), and has been largely adopted as the standard cost methodology for cost-effectiveness analyses in education (Levin and Belfield, 2013). Cost information will be gathered through interviews with staff working on the selected key strategies that focus on staff time use, materials and equipment needed, facilities, contracted services, and other costs. 
[bookmark: _Toc2779696]
Existing Data Infrastructure  
California’s existing data infrastructure will provide important data for the evaluation. For strategies under Activity Three, one key indicator is the extent to which parents are using QCC websites to obtain information on their ELC choices. Consortia are at various stages in the implementation of these websites. The AIR will work with local consortia to use existing website analytic software to determine the number of “hits” on all of the fully implemented websites. The analysis, conducted twice in the grant period, will document changes in the number of parents accessing the websites to obtain information on ECE options and quality—and identify the key topics website visitors are searching, such as the age group served, the hours of operation, the cost of care, and the QRIS level of quality. Variations across counties and trends will be studied, paying particular attention to comparing urban and rural counties. The AIR will also identify the most frequent questions linked to searches related to level of quality, such as whether the program offers subsidies, and whether the program has vacancies. 
We will use existing data collected by local R&Rs on the number of licensed center and family providers entering and existing the system for ongoing monitoring and evaluation of efforts to increase providers over time (including beyond the term of this grant). We will also be able to track trends in families’ use of license-exempt care over time using data from the CDSS.
To evaluate strategies under Activity Five, the QCC Common Data Elements data files will provide the needed information to track changes in enrollment in QCC and progress toward quality goals for participating sites. With data on overall tier ratings, element scores (including on staff qualifications), CLASS scores, and site characteristics, AIR will be able to describe the changing quality landscape by region, locale (rural/suburban/urban), and setting types, including tribal sites and FCCH’s. In addition, data from the QCC PLP will help us track the number and spread of teachers across the state and within different ELC settings who have received training to improve their early learning services. Available data systems such as the Desired Results Developmental Profile Online will also provide data on children’s learning and school readiness at the site, county, and state level to evaluate (in future years) the long term outcomes associated with the planned system changes, as laid out in the logic model. 
Though this grant will not fund direct expansion of services, several activities are expected to influence access and quality. Thus, ongoing monitoring of the needs assessment indicators, as mentioned above, will also be critical. For example, recruiting additional FCCH’s to participate in QCC and making higher education more accessible to teachers to increase their credentials may result in an increased number of children eligible for state subsidies being served in QCC programs rated at Tier Three or higher (needs assessment indicator).
[bookmark: _Toc2779697]
New Data Sources 
The AIR will first evaluate outcomes from the needs assessment and strategic planning work. Two primary goals of these activities are to increase stakeholder involvement in decision making and to build agreement on the areas of highest need in the state. The AIR will administer a short online survey of participants in the strategic planning effort at the start and again at the end of the planning process to measure their perceptions of their inclusion and document feedback about the success of the effort in reaching the two goals. The AIR will also review documents (such as minutes from strategic planning meetings) to understand further the level of use of needs assessment data and level of agreement on the state’s priorities.
To gather implementation information on the strategies under Maximizing Parental Choice and Knowledge about the State’s Mixed Delivery System of ELC (Activity Three), in addition to the existing sources described above, we propose two supplemental data sources. First, AIR will conduct six parent focus groups following R&R training on SF and other topics to obtain parent feedback on the strengths and weaknesses of the training in at least three regions of the state, including both urban and rural locations and ZIP codes where there are a large proportion of subsidy-eligible families. To ensure evaluators collect feedback representative of the state’s parents of young children, focus groups will be conducted in both English and Spanish. Second, AIR will conduct a pre-and post-training online survey of a representative sample of licensed providers to determine whether participation in individual parent conferences on a child’s developmental screenings increases following training on family strengthening and/or awareness of developmental milestones via the Act Early application. We will track Federal IDEA Indicator six to see if CA can gain a 5 percent increase in the number of children with IEPs enrolled in an inclusive program. Through the PC, we also will gather data from parents on what is currently working well and what is a challenge or barrier for them in finding ELC programs for their children. Information gathered in future meetings with this parent group or in other parent focus groups can be compared to this baseline information to identify areas where barriers have been reduced and where challenges still exist.
To examine the implementation and initial outcomes of activities related to Sharing Best Practices (Activity Four), we will first collect information on the number of new courses made available online and the number of micro-credentials created, as well as the number of teachers who enroll in the courses and earn the micro-credentials directly from the offering Institute of Higher Education’s (IHEs). To understand progress made on aligning higher education expectations to the CA Infant/Toddler and Preschool Learning Foundations, we will also review documents from IHEs describing courses to analyze the content of those courses and their alignment. Finally, one of the goals of Activity Four is to identify opportunities for efficiency in the QCC system. To document progress toward identifying and seizing the identified opportunities, the evaluator will conduct interviews with key stakeholders in state agencies about perceptions of these opportunities and steps taken.
To evaluate the short-term progress toward quality improvement outcomes (Activity Five) in the final few months of the grant period, AIR will supplement system-level data with additional data sources, including interviews with all QCC consortia leads to capture their approach to aligning Quality Projects and the successes and challenges they have faced in working toward streamlining the quality improvement system in CA. These initial conversations will lay the foundation for the development and administration of a survey of consortia leads to document progress toward the goal of unifying the QCC system across counties. The AIR also will lay the groundwork for an annual survey that can be administered to QCC site directors that will gather more specific information about staff qualifications and training to supplement the QCC Common Data Elements data and document progress toward staff learning goals. The AIR will also include questions about challenges and barriers of the strategic planning process and of implementing the new initiatives in interviews with stakeholders in key state agencies, midway through the planning process and again near the end of the grant period. These interviews will also probe for any concrete successes in collaborating across agencies. (e.g., actual changes in procedures or systems)
[bookmark: _Toc2779698]
Methodological Approach 
In summary, the primary focus of evaluation efforts in this grant term will be on process and implementation evaluation, drawing from both existing data sources (including indicators identified in the needs assessment process) and from qualitative information collected from key stakeholders. The tracking system for key indicators will also lay the groundwork for ongoing monitoring of implementation and continuous quality improvement. 
To analyze data collected, interviews and focus groups will be recorded and transcribed. Transcripts will be loaded into Microsoft OneNote for analysis. One advantage of the OneNote program is its “tagging” or coding feature. After interviews are completed and audio files transcribed, AIR will review all interview transcripts, correcting abbreviations, defining acronyms and locally specific terms in brackets, and filling in contextual information, as needed. A predetermined set of tags that reflect key constructs of interest regarding implementation and initial feedback will be loaded into OneNote, allowing the research team to select the appropriate tag or tags to code portions of the transcript. In the event that analysts encounter a study-relevant response or segment of data that cannot be accurately categorized under any of our preselected tags (based on the construct definition), the OneNote list of tags will include an “other” code that can be applied, the data for which will be revisited as part of the more in-depth analysis. Once each interview for a case study site has been coded using these tags, summary pages that aggregate the coded responses by tag will be created for each interview. For cost analyses, AIR will use CostOut software to estimate the cost of key strategies, following the ingredients approach: listing all ingredients of an intervention and calculating the estimated cost of each to reach a total cost of the intervention. This will lay the groundwork for a cost-effectiveness analysis in future years, in which the cost of each unit of impact a strategy produces can be estimated.
A key challenge will be measuring any type of outcomes in the short duration of time after the planned activities will be implemented. The AIR will thus focus on stakeholder feedback and measuring initial implementation first, while also putting in place systems that will allow for outcomes analysis in the future after the grant term has completed.
The final Performance Evaluation report will include and synthesize the findings from the needs assessment, initial feedback from stakeholders, implementation data collected through WestED’s project management tracking system, analysis of existing administrative data, surveys, and focus groups, to make recommendations for areas of focus (e.g., geographical areas, groups of children, or other targets) for continued improvement and coordination of services. These initial evaluation activities will also provide information on areas where implementation can be strengthened and establish systems for evaluation activities going forward.


[bookmark: _Toc2779699]Project Sustainability Plan 
California’s PDG is specifically designed to build on existing infrastructure in a sustainable manner. The included projects are meant to allow CA to improve how it leverages existing resources, and to build capacity that can be used on an ongoing basis. Additionally, the materials translated into multiple languages through the grant will continue to be useful after the grant period has ended. Below, we describe how each activity will be sustained and built upon after the grant period.

	Activity
	Sustainability Plan

	Activity One: Needs Assessment
	· The Needs Assessment will inform the work of all of CA’s ELC leadership. The SAC and the CDE will take leading responsibilities for ensuring CA’s ongoing policy development takes account of it and seeks to address the issues identified therein.

	Activity Two: Strategic Plan
	· The Strategic Plan will provide a roadmap for both state and local action. 

	Activity Three: Maximizing Parental Choice and Knowledge
	· Parent Information Portal. The implementation of a new parent information portal is required by law and the CDE will be responsible for sustaining the work regardless of whether it is awarded this grant. The CDE and F5CA are already working together to design an implementation plan.
· Parent Cafés. The grant funds being utilized to redesign Parent Cafés—focused on improving parental empowerment—will leverage the ongoing support of the Cafés themselves. The Cafés are funded on an ongoing basis through R&R agencies, which will be responsible for ensuring the ongoing funding is used to support the new model developed under the grant.
· Early Learning Care PC. The PC’s will be sustained as a committee of the SAC, staffed by the CDE at the state level with support from the R&Rs and LPCs at the local, and use of technology to enhance the ability to host virtual meetings will support long-term sustainability.

	Activity Four: Sharing Best Practices among State ELC Providers
	· The ongoing implementation of the new job-embedded PL systems will be supported by CA’s existing funding for professional development and quality projects. The projects funded by Activity Four will increase the impact of those dollars on an ongoing basis. The same approach will be used to sustain COP. 
· The materials translated into multiple languages pursuant to the grant will continue to be useful after the grant period has ended.

	Activity Five: Improving Overall Quality
	· Activity Five will provide intensive one-time coaching that will have an ongoing impact on the professionals who receive it; provide one-time grants to support higher education opportunities with a lasting impact; provide intensive TA that will allow providers to be more effective in future years; and provide incentives for individual programs to join QCC, with their ongoing improvement then supported through the QCC budget.




In summary, CA recognizes the real impact of the PDG is not the $15 million it is requesting but the systems changes it can impact. Its strategies are designed to maximize the impact of the PDG on the state’s ongoing commitment, with the hope that it will continue to grow in the years to come.

[bookmark: _Toc2779700]Dissemination Plan 
As described in each of the activities, CA’s goal is to keep stakeholders and the PDG Stewardship Team well-apprised of and involved in the execution of the PDG activities through each step of the process to maximize the impact and support the sustainability of the grant activities. Grant materials and results will be shared widely, primarily through electronic means to minimize cost and environmental impact. The CDE will post the completed Needs Assessment and Strategic Plan documents on its website and will share materials developed either through the CDE website or the newly developed PLP developed in Activity Four. 
Once the materials are available, the CDE will advertise them through its stakeholder listservs, including ELCD’s, which reaches 5,236 people; SED’s, which reaches 2,000 people; and the ELSD’s, which reaches 2,000. The CDE will also partner with the SAC, members of the PDG Stewardship Team, and the partners referenced in the Strategic Plan section (page 19) to share information. Given the rich diversity of CA, outreach will be in multiple languages and we will work within underserved communities so the dissemination of materials reaches the most vulnerable families and the programs that serve them. In order to best reach these families, the CDE will build on existing best practices and leverage lessons learned through stakeholder engagement during the PDG activities. The CDE will use the PDG funds to support integrated dissemination of grant resources. The extent to which target audiences received project information will be reviewed through the evaluation plan.

[bookmark: _Toc2779701]Plan for Oversight of Federal Award Funds 
The CDE will be responsible for overseeing the grant and ensuring that grant activities adhere to applicable federal and program regulations. The CDE administers multiple federal grants and approximately $8.2 billion in total federal funding. The CDE has staff whose sole responsibility is ensuring proper payment and reporting of federal funds, giving it the expertise to manage the PDG successfully. The CDE also has extensive experience in managing contractors, as described in detail under Organizational Capacity and Management. Within the CDE, leadership for the oversight of this grant will be the responsibility of the ELCD. The CDE will use a cross-divisional team to provide the PDG leadership, as described under Organization Capacity and Management. In addition, the CDE staff will be able to leverage the agency’s administrative personnel with expertise in accounting, budgeting, information technology, personnel, legal, and contracting services. This includes staff with deep expertise in federal grant oversight, also as described under Organizational Capacity and Management. To oversee the grants, the CDE will use the following procedures, which will be guided by the Post-Award State Reporting Requirements, to collect information needed for its final report:
· The CDE will develop monitoring instruments based on reporting requirements and the PDG activities. The instruments will provide guidance to sub-recipients before engagement. The CDE will host a webinar to orient sub-recipients to compliance and accountability responsibilities.
· The CDE and sub-recipients will log activity in Activity Reports tracking on the PDG objectives. 
· The CDE will conduct quarterly progress conferences with sub-recipients to discuss if timelines met. Sub-recipients will provide narrative and fiscal documentation on a quarterly basis.
· The CDE will create PCAs specific to disbursement of Grant funds. It will also conduct randomized audits of fiscal and programmatic activity.
The CDE will maintain an organizational record system to demonstrate effective control over and accountability for funds. The records will ensure the project remains on budget, funds are accounted for, and financial data is connected to performance data. The system will utilize the Personnel Activity Reports, PCAs, and a Final Grant Expenditures Report Budget Spreadsheet to track personnel activity and finances. In addition to data tracked through these systems, the CDE will provide narrative summaries of grant activities in its ongoing reporting.


[bookmark: _Toc2779702]Project Budget and Budget Justification 
[bookmark: _Toc2779703]Federal Expenditures 
	Line Item
	Number
	Avg. Cost Per Year
	Total Budget

	(Salary) Education Program Consultant
	1
	$87,000 
	$87,000 

	(Salary) Associate Governmental Program Analyst
	2
	$67,000 
	$134,000 

	(Salary) Office Technician
	0.25
	$41,000 
	$10,250 

	TOTAL SALARIES AND WAGES
	N/A
	N/A
	$231,250

	OASDI/Medicare
	3.25
	$5,538 
	$18,000 

	Health/Dental/Vision Insurance
	3.25
	$11,385 
	$37,000 

	Retirement
	3.25
	$20,923 
	$68,000 

	TOTAL BENEFITS
	N/A
	N/A
	$123,000

	GRAND TOTAL PERSONAL SERVICES
	N/A
	N/A
	$354,250

	General Expense
	3.25
	$1,000 
	$3,250 

	Communications
	3.25
	$500 
	$1,625 

	Information Technology
	3.25
	$2,000 
	$6,500 

	Grants and Contracts
	14
	$1,035,714 
	$14,500,000 

	In-State Travel
	16
	$878 
	$14,053 

	Out-of-State Travel
	2
	$7,633 
	$15,266 

	TOTAL OPERATING EXPENSES
	N/A
	N/A
	$14,540,694 

	GRAND TOTAL DIRECT COSTS
	N/A
	N/A
	$14,894,944

	Statewide Cost Allocation Plan (SWCAP) Indirect (Non-contract)
	10.3%
	$394,944 
	$40,679 

	Department Indirect (Non-contract)
	16.3%
	$394,944 
	$64,377 

	TOTAL INDIRECT
	N/A
	N/A
	$105,056

	GRAND TOTAL DIRECT PLUS INDIRECT COSTS
	N/A
	N/A
	$15,000,000
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Personnel
· Full Time Equivalent (FTE) Education Programs Consultant (EPC): The personnel budget includes one-time costs for one full-time, 12-month limited term EPC position. Working under the direction of the existing ELCD Administrator, the EPC will create and present, at state and local meetings, best practices to build capacity for purposes of supporting vulnerable communities and meeting quality care PDG requirements. The EPC will monitor the contracts, provide guidance and TA to local partners, and provide systems expertise to the sub-grantees.
· FTE Associate Governmental Program Analysts (AGPA): The personnel budget includes one-time costs for two full-time, 12-month limited term AGPA positions. The AGPAs will provide analytical support for the PDG program by developing surveys, creating internal databases for information capture, assisting the EPC in presentations and meetings, and evaluating input from stakeholder groups. The AGPAs will also manage projects and develop contracts and grants.
· 0.25 FTE Office Technician (OT): The personnel budget includes one-time costs for one part-time, temporary OT position. The OT position will provide clerical support for professional staff responsible for administering the PDG program by editing documents, coordinating workgroups, facilitating travel, and providing general logistic and technical support.
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· Total Benefits: Staff benefit costs are calculated based upon a department average of 53 percent of the salary total cost. Actual benefits per individual vary. Staff enroll in state benefits and are required by different federal laws to contribute to national programs.
· Old Age, Survivors, and Disability Insurance (OASDI) or Social Security: Is a contribution to the federal government for retirees, surviving spouses and children, and disabled workers. 
· Medicare: This is a contribution to the federal government to cover medical insurance for those over the age of 65. State employees contribute 6.2 percent of salary costs to OASDI and 1.45 percent to Medicare.
· Health, Dental and Vision Insurance: This is insurance provided to employees by the state if they choose to enroll. State employees’ benefit contribution percentage is 15.99 percent of salary costs.
· Retirement: These benefits are money contributions set aside for the employees once they retire. The current employer retirement contribution rate is 29.39 percent of salary costs per the Department of Finance.
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Travel
The travel required to administer this grant will be completed both on the local and national level with 16 total mandated trips costing approximately $20,761. The proposed budget includes travel costs in the amount of $13,129 for three staff on 15 in-state trips and $7,632 for four staff on two out-of-state trips. Specifically, this travel includes:
· Two national trips to Washington D.C. 
(1) One national trip to attend a three-day PDG B–5 grantee meeting.
(2) One national trip to participate in TA and training.
· Local one or two day trips for three staff members centered on five distinct regions in CA. Specifically, these regions are southern CA, central CA, the Sacramento region, the Bay Area, and far northern CA. This grant-required local travel itinerary includes:
(1) Six regional stakeholder trips to facilitate and solicit input based on SAC
discussion meetings.

(2) Five regional trainings focused on building statewide TA capacity to improved
programmatic efficiencies.

(3) Five regional TA trainings to support expanded access efforts pertaining to
tribes and rural isolated counties.

The travel costs that were calculated for each trip are based on various regional rates for each travel expense item. The table below displays an average of all these travel expense items. 

	Travel Expense Items
	Average Cost
	Travel Expense Items
	Average Cost

	Airfare
	$680
	Car Rental
	$54/day

	Lodging
	$146/night
	Gas 
	$50/day

	Parking
	$10/day
	Personal Mileage
	$94




Allowable per diem costs according to the CA Department of General Services (DGS) State Administrative Manual (SAM) and Bargaining Unit Contracts are as follows: (1) Breakfast up to $7.00; (2) Lunch up to $11.00; (3) Dinner up to $23.00; (4) Incidentals up to $5.00; and (5) Total up to $46.00 (Every full 24 hours of travel).

General Expense
This includes office supplies, ergonomic equipment, modular furnishings, books, and presentation materials.
Communications
This includes phone lines, webinars, teleconferences, and video conferences.
Information Technology
This includes laptop computers, desktop computers, monitors, adapters, software, headsets, and other related items.


INDIRECT COST RATE
The indirect cost rate is determined by dividing the cost of administrative personnel for the CDE by the total cost of personnel for the CDE and then adding the SWCAP rate. This is standard methodology in past indirect cost rate agreements (see agreement #2017–085) between the CDE and the federal government. The CDE’s current rate agreement is under review and an extension granted. The indirect cost rate for this grant is 26.6 percent, consisting of 16.3 percent for departmental indirect and 10.3 percent for SWCAP.

CONTRACTS AND GRANTS
With certain exceptions, CA state departments are prohibited from allowing an invitation for bid or contract to be in a manner that limits bidding, directly or indirectly, to any one bidder (California Public Contract Code [PPC], Section 10339). State agencies shall secure at least three competitive bids or proposals for each contract, unless otherwise stated in subsection (b) (PPC, Section 10340). Further instruction on how requests for proposals are evaluated can be found in PPC, Section 10344. California state departments are exempt from the aforementioned bidding process when contracting with other state agencies or joint powers according to the DGS via the SAM, Section 1233. The DGS derives statutory authority to define this exemption per PCC, 10348. A total of $14.5 million of the PDG is budgeted for contract and grant services during the grant period. The one year total for individual contractual agreements are described in the table below. The CDE’s procurement and contracting activities are in compliance with the requirements of the CA State Contracting Manual, which meets the requirements of 34 CFR Parts 74.40–74.48 and 80.36.

	Contractor/Grantee
	Activity
	Budget

	AIR
	Create Needs Assessment
	$800,000 

	WestEd
	Update SAC Strategic Plan
	$600,000 

	SCCOE and R&R Network
	Create Parent Interface
	$2,000,000 

	CCRC and Kern County
	Enhance Family Engagement and Strengthening
	$2,000,000 

	LPCs
	Build Family Stories and Increase LPC Capacity 
	$1,800,000 

	R&R Network
	Convene Parent Council
	$100,000 

	WestEd
	Streamline and Strengthen QCC
	$400,000

	WestEd
	Consolidate QCC PLP
	$2,000,000 

	WestEd
	Adapt PITC
	$900,000 

	CCCCO
	Launch Online Education Program Strand
	$500,000 

	R&R Network
	Enhance Emergency Child Care Bridge
	$400,000 

	QCC Consortia
	Build QCC Capacity and Higher Education Pathways 
	$2,000,000 

	TCCAC
	Improve Quality of Tribal ELC and Leadership
	$200,000 

	AIR
	Conduct Evaluation
	$300,000 

	WestEd
	Support Organizational Capacity and Management
	$500,000 

	TOTAL
	N/A
	$14,500,000




Create Needs Assessment
The CDE will allocate $800,000 to engage the AIR to update their Early Learning Needs Assessment tool to synthesize existing data, collect additional data to determine gaps and needs in subsidized ELC and related services, and produce a state needs assessment.
Update SAC Strategic Plan
The CDE will allocate $600,000 to engage WestEd to create an updated SAC Strategic Plan. WestEd will engage stakeholders to address gaps identified in previous needs assessments, draft an updated plan with stakeholder input, and issue a final plan. 
Create Parent Interface
The CDE will allocate $1 million to contract with SCCOE and $1 million to the R&R Network to build on existing Parent Information Interface work. This partnership will expand access to information on quality ELC, simplify the search process for parents, and offer a Consumer Education Portal in multiple languages. 
Enhance Family Engagement and Strengthening
The CDE will allocate $1.75 million to engage the CCRC and $275,000 to KCSS to use Parent Cafés to enhance parent’s understanding of their role in their children’s development by promoting Act Early and COP with SF.
Build Family Stories and Increase LPC Capacity
The CDE will allocate $2 million in grants to LPCs to support their capacity building around local needs assessments, using results to help build access to quality ELC, and use of tools produced in Activity One. 
Convene Parent Council
The CDE will allocate $100,000 to the R&R Network to convene a statewide ELC PC. The PC will serve as an advisory body to both the CDE and the SAC to access voices from families, communities, and local agencies.
Streamline and Strengthen QCC
The CDE will allocate $400,000 to WestEd to streamline and strengthen QCC. WestEd will work with national experts to address systems efficiencies, effectively share best practices, and provide T&TA and coaching. 
Consolidate QCC PLP and COP
The CDE will allocate $2 million to WestEd to support the development of a consolidated PLP that reduces duplication and promote efficient access. It will house coaching and trainer certification processes and online QCC COP. 
Adapt PITC
As co-owners of PITC, the CDE will allocate $900,000 to contract with WestEd to update PITC’s content and create an online format to more efficiently serve a broader range of the infant/toddler workforce. 
Launch Online Education Program ECE Strand
The CDE will allocate $500,000 to the CCCCO to support the launch of an online education program strand for ECE. The CCCCO will develop a plan and create micro-credentials and program badging on topics, building on an existing model for articulated coursework. 
Enhance Emergency Child Care Bridge–Best Practices in TIC
The CDE will allocate $400,000 to engage the R&R Network to support the Emergency Child Care Bridge and partner with WestEd to create and disseminate best practices in TIC to coaches and others supporting the ELC programs. 
Build QCC Capacity, Improve Site Engagement, and Improve Higher Education Pathways
The CDE will provide $2 million in grants to local QCC Consortia leads to engage in the new QCC PLP and coaching certification system, address engagement of sites with low representation, and create higher education pathways and supports. 
Improve Quality of Tribal Child Care and Leadership Development
The CDE will provide a $200,000 grant to the TCCAC to expand their quality improvement system and create a Peer Learning and Leadership Network to create mentoring, fellowships, and T&TA to increase leadership skills. 
Conduct Evaluation
The CDE will allocate $300,000 to engage AIR to perform an evaluation designed to address the Needs Assessment and the PDG activities, indicators, and progress. 
Support Organizational Capacity and Management
The CDE will allocate $500,000 to WestEd to increase the CDE’s organizational capacity to manage the PDG grant activities and facilitate the Stewardship and the SLTs. WestEd will provide overall grant project management regarding project deliverables, federal reports and management of subcontractors.

COST SHARING OR MATCHING: 
The CDE identifies $4.5 million in state funded or third party funded matching activity. These non-federal sources will be utilized for matching purposes in accordance with grant requirements outlined in Public Law 114–95 Section 9212, 42 U.S.C. 9831 (c)(4) that requires no less than 30 percent of the total grant project requested amount of $15 million be provided to carry out the activities supported by the grant. The table below lists the activities to meet these requirements:
	Entity
	Matching Activity
	Matching Expenditures

	UF/WestEd
	Support Professional Development
	$1,300,000 

	Foundation 
	Support Policy and System Planning
	$150,000 

	F5CA/WestEd
	Support Parent Advocacy and Choice
	$850,000 

	F5CA/WestEd
	Increase Access to Best Practices
	$500,000 

	F5CA/WestEd
	Improve Quality of Child Care and Early Learning
	$1,700,000 

	TOTAL
	N/A
	$4,500,000




Support Professional Development
Private foundations will support the University of Florida with $1,300,000 to create online PL resources; develop micro-credentials on preventing expulsion, serving infants/toddlers, and DLLs that will be available on the PLP; and to use technology to implement efficient solutions for providing resources and supporting coaching.
Support Policy and System Planning
A philanthropic foundation has provided $150,000 to support overall strategic planning and implementation of an integrated ELC system including policy consultation focused on aligning PL, quality improvement, and parent support resources across online and in-person delivery modalities. 
Support Parent Advocacy and Choice
The CDE will engage WestEd via F5CA with state funds in the amount of $850,000 to support parent decision-making and choice, including development of a Family Engagement Toolkit for early educators and tools to build protective factors. WestEd is building the QCC website information about quality care and how to find and use R&Rs.
Increase Access to Best Practices
The CDE will engage WestEd via F5CA with state funds in the amount of $500,000 to increase access to best practices. This partnership will develop regional and statewide COPs of among local ELC leaders designed to build cohesive peer learning teams among early educators, share resources, and create efficient networking and peer learning.
Improve Quality of ELC
The CDE will engage WestEd via F5CA with state funds in the amount of $1.7 million to improve the quality of ELC. WestEd will train and certify ELC coaches, develop an integrated statewide trainer certification and approval process, implement statewide inter-rater reliability, and create higher education coursework training modules.
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The PDG Logic Model contains CA’s vision and overarching goal for this grant. In addition, it includes objectives, inputs, activities, and outputs as well as short and long-term outcomes at the systems, program, child, and family levels. 
Vision
California’s children B–5 and their families and communities thrive through an efficient and impactful ELC mixed delivery system connected to additional child, family, and program supports.
Goal: Increase the alignment and efficiencies across CA’s B–5 ELC mixed delivery system and strengthen connections to other family support systems by reducing duplication of efforts, sharing best practices, creating clear roles and responsibilities at the state and local levels, developing evidence-informed resources and T&TA, and expanding parental choice and knowledge.
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Objectives
· Quality: Improve ELC settings of vulnerable children to promote kindergarten readiness
· Coordination: Facilitate collaboration among existing ELC programs
· Alignment: Implement unified definition of quality; support higher quality with cohesive system
· Efficiency: Streamline system so parents can access quality ELC 
· Choice: Maximize parental choice and knowledge about inclusive ELC mixed delivery system
[bookmark: _Toc2779710]Inputs
· Resources and Capacity
· Implementers 
· Funders and TA Providers 
· Quality Infrastructure
· ELC Workforce PL and Supports
· ELC Data/Systems
· QCC ratings
· Parent and Stakeholder Input on Proposed Activities
· Research and Evidence about Quality, Effective Leadership, Systems Alignment/ Reform
· Parental Choice and Knowledge about Access to Quality inclusive ELC 
· Expertise and Leadership on Quality and Adult Learning
[bookmark: _Toc2779711]Activities
· Needs assessment identifies core areas of need for efficiencies
· Measurable objectives in the strategic plan
· Parent portal informs of diverse options 
· Establish PC and conduct Parent Cafés
· Share developmental milestones and Infant/Toddler best practices
· Streamline QCC implementation
· PLP for efficient access to T&TA (e.g., trauma informed care) and resources
· Plan targeted support to teachers and providers in QCC consortia
· Culturally and linguistically responsive T&TA for Tribal ELC
· Efficient project management and grant oversight

[bookmark: _Toc2779712]Outputs
· Data about needs for support
· Updated strategic plan
· More engaged parents and providers know about quality system, screening/milestones, family strengthening, and other resources
· Management structure to scale QCC 
· Increased access to high-quality PL aligned to state standards
· Sharing best practices to promote quality and inclusion
· Better use and sharing of data to support vulnerable children (i.e., foster care)
· More QCC consortia access PLP
· Enhanced infrastructure to improve the quality of Tribal ELC
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Short-term Outcomes
· Needs assessment informs policy and supports
· Strategic plan shapes planning and budgeting 
· Increased use of family strengthening
· Increased children in preschool least restrictive environment 
· ELC providers increase knowledge of infant/toddler care and development  
· Improved efficiency of QCC implementation with more capacity to provide culturally and linguistically responsive T&TA
· More providers trained through PLP
· Increased participation in QCC by rural, tribal and FCCH providers
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Long-term Outcomes
· Policies and budget aligned with strategic plan to address needs
· More parents choose services using QCC 
· More high-quality ELC programs as measured by QCC 
· High-quality ELC services scaled with cultural and linguistic responsiveness
· More ELC professionals with credentials 
· More children enter school ready for kindergarten
· More access to high-quality ELC for children in foster care
· Families engaged in early development 
· Statewide Quality Projects well-aligned across agencies and levels of government
· More high-quality ELC in tribal and rural communities 
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