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Creating a Practical Approach to Using Interim Assessments
Goals, Barriers, and Stakeholders
	Prompt
	Goal List

	
Define your 
Long-Term Goals

· Define your “long term”
· Be specific

	Example: We will have a district-wide IAB administration policy by the end of the 2019–20 school year.

1.

2.

3.

	
Define your 
Short-Term Goals

· Define your “short term”
· Be specific

	Example: One grade level team will pilot administering IABs prior to the 2016–17 testing window.

1.

2.

3.

	
Define your 
Barriers

· Be specific

	Example: Teachers do not see the value of interim assessments.

1.

2.

3.

	Define your 
Stakeholders

· Roles and names
· Expected help

	Example: Principal Smith can implement a school-wide IAB administration requirement.

1.

2.

3.





Short Term Approach: Achieving the Short Term Goals
Be specific and include deadlines. For example:
Goal Example: One grade level team will pilot administering IABs prior to the 2016–17 testing window.
1. Meet with the principal and secure approval.
2. Schedule a meeting with the grade level team and present the idea.
3. Schedule interim assessment training for the grade level team.
Goal 1:
First step:
Second step:
Third step:
Goal 2:
First step:
Second step: 
Third step:
Goal 3:
First step:
Second step:
Third step:
Notes:

Long Term Approach: Achieving the Long Term Goals
Be specific and include deadlines. For example:
Goal Example: We will have a district-wide IAB administration policy by the end of the 2019–20 school year.
1. Meet with the principal to discuss the goal.
2. Outline steps that will need to be taken to implement this goal.
Goal 1:
First step:
Second step:
Third step:
Goal 2:
First step:
Second step: 
Third step:
Goal 3:
First step:
Second step:
Third step:
Notes:
I will revisit this plan on ___________ (save the date on the work calendar).
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